Trail Management

Advisory Committee
(TMAC)
Public Forum

1/26/23




Agenda

7:00 PM | Welcome & Introduction by Seth Hickey, Parks and Recreation Director
7.05 PM TMAC Presentation - Successes and Next Steps

7:25 PM Breakout Groups: Problem Solving Session: Easytown & Mt. Pine Park
7:45 PM Regroup/Share

8:15 PM Wrap Up

8:30 PM Adjourn




Purpose of TMAC

Stratham Hill Park

Rare & valued
resource.

A backbone of the a

community.

Management Plan

The group is charged
with recommending
concrete feedback and
a work plan structure
for SHP to ensure it is
protected in perpetuity.

Community Support & Enjoyment

Including the public in the
management of this kind of resource
is challenging but necessary.

With multiple user groups it
becomes imperative that we include
as many stakeholders in the process
as possible.




TMAC Timeline 2021

Committee formed Data Processing Trail Work Day - Kitty Rock
April-Aug - information, Aug-Sep - evaluate information Lower Kitty Rock trail
gathering, research, from forum and survey, created improvements. Subcommittee
understanding of scope of work subcommittees: use, data work, planning for December
collection, signage and trail public forum
management.
Aug 2021 Oct 2021 Dec 2021

April Sept Nov 2021
2021 2021
Public Forum/Survey Trail Work Day - Tote Road 2nd Public Forum
Presentation of work to Based on need, Tote Road was Next steps, draft
community, group exercise resurfaced in a joint effort with recommendations to the select
around challenges and the RC and TMAC. Continued board.
opportunities. subcommittee work.



TMAC Timeline 2022

Recommendations Submitted Trial of Resident Only @ Jack Trail Work Day - Kitty Rock
Rabbit
TMAC submitted their Lower Kitty Rock trail
recommendations to the select A trial of 120 days of restricted improvements, continued work
board and they were approved. parking at Jack Rabbit was put from previous year. EcoCounter
into place based on use installed at Jack Rabbit.
atterns.
May 2022 Oct 2022 Jan 2023

February July Nov 2022
2022 2022
TMAC 2.0 Trail Work Day - Barker Trail 3rd Public Forum
TMAC reformed to see Phase | Bridge replacement and tread
implementation. work completed on Barker Trail.



Stratham Hill Park

«~200 Acres

«Multiple landowners

-Different ordinances per owner
At least 9 points of entry
‘Running and bike racing series
‘Forest Management Plan
«Agricultural land

-Story Walk

Fire Tower

Fat bike rentals

«Winter ski/bike grooming
«Pump Track

-Designated on and off leash area
-Ball fields/recreation area

«Fair grounds
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Eco Counter Install @ Jack Rabbit Lot

Installed November 2022



Trail Work Projects

Top of Lovell Road Trail: Seacoast NEMBA

Soggy Dollar Reroute: Seacoast NEMBA

Barker Trail tread improvement (bottom of Barker)
Barker trail lower field connector bridge replacement

Kitty Rock water bar fix and material added
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Stakeholder Signage Discussion: April 20, 2022

Stratham Hill Park Association
Conservation Commission
TMAC

Heritage Commission

Town Planner

Director of Parks and Recreation

Town Administrator



Problem Solving Breakout Groups

Within each small group - (20 mins)
After reading Mt. Pine Park, Easytown

Designate Team Leader to report to larger group

Your group is acting as Easytown'’s Land Manager

Discuss the challenges

Present solutions

Return to larger group and report back summary of solutions

Questions to Consider:
What are the management issues at play?
What are some of the solutions to the issues at hand, and who will benefit?

How would you approach the management of Mt. Pine Park?



Where to Find More Information

/\/

Interested in
volunteering?
Please sign in!

/\/

More Information on Town of
Stratham Website




