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The Assignment

Develop strategic options to help determine potential ous
regard to infrastructure improvements within the R
Corridor. |
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Project Approach

Draft three (3) long-term development strategies for infras |
Improvements in the Rt. 108 Gateway Corridor.

1. Low Effort Option
2. Medium Effort Option

3. High Effort Option



Options Defined

- Low Effort: Create a Tax Incremental Financing District ( '
but do not make any immediate improvements ta
sewer within the Rt. 108 corridor.



Low Effort

e Adopt a Tax Incremental Financing District (TIF) with a Not- ‘
monetary cap. |

Benefits:

 Demonstrates Town’s long-term commitment

to I
opportunities within the Rt. 108 corridor. //

» Does not require an immediate expense and al|
remaining planning and engineering questl

« Enables the Town to begin collecting reve ,
Improvements. |



Medium Effort

» Adopt a Tax Incremental Financing District (TIF) with a Not {////5;;//
monetary cap. ,, |

« Secure bond authorization conditional upon receiving commitn

from the private sector to share 20% - 40% of infrastru,,

development costs.

Benefits:

« Solidifies Town’s long-term commitment to improvi

opportunities within the Rt. 108 corridor. , ?

 Enables the Town to develop accurate cost shal
; oz

V@

 Positions the Town to act quickly onc/ ,
secured.



High Effort

« Adopt a Tax Incremental Financing Dlstrlct (TIF) Wlth a Not- ,;
monetary cap.

development activity within the Rt. 108 corridor.

Benefits:

denser, high quality development.
e Increases assessed value of propertles withi
taxrevenues. =



Indings

KEY

. UNDEVELOPED LAND

B UNDERVALUED PROPERTIES*

POTENTIAL INFILL SITES

* Undervalued properties we designated because
Land Value exceeded Building Value by greater
than 1.5 and existing buildings were 30 yrs old
or greater.




NO SERVICES

WATER - NO SEWER

s  WATER/SEWER %

= = O~ BEWN =

Exit Name

Aubum/Hooksett
Aubum/Chester
Candia/Deerfield

Old Manchester Road
Raymond/Freemont
Depot Road/Beede Road
Epping/Kingston
North Road

Exeter
Exeter/Newfields
Stratham/Exeter

Exeter/North Hampton
I-95 Portsmouth/Boston

Services Available

Water/Sewer

No Services

No Services

No Services
Water/No Sewer

No Services
Water/Sewer

No Services
WaterfSewer

No Services

Exeter (Water/Sewer)
Stratham (No Services)
Water/Sewer

No Services




Findings

rim ack

| (Litehfield

h Berwick

Portsmouth 30 Mile Drive

Demand

Finance and Insurance

Health Care and Social Assistance
Professional, Scientific, and Technical Services
Retail Trade

Information

Real Estate and Rental and Leasing
Wholesale Trade

Construction

Accommodation and Food Services

Transportation and Warehousing
Administrative and Support and Waste Management and
Remediation Senvices

Management of Companies and Enterprises
Other Services (except Public Administration)
Utilities

Educational Services

Arts, Entertainment, and Recreation

Mining, Quarrying, and Qil and Gas Extraction
Crop and Animal Production

Leakage
$1,694 487,295
$636,670,817
$873,040 420
§545 452 800
738,205,987
$615,489,048
5846 637,409
$558 567 686
$273,174,309
$563,193,360
$348 879,889

$404,313,500
$282,703,974
$154,062,884
$207,326,839
$171,651,079
$202,081,934
5144216398

% Leakage
68.8%
36.6%
64.6%
46.1%
67.0%
56.6%
79.2%
67.3%
37.7%
84.4%
52.7%
76.0%
59.5%
47 8%
77.4%
75.6%
97.3%

93.4%

Total Demand
$2,461,912,51
$1,738,233,766
$1,353,405,913
$1,183,484,205
$1,101,172,050
$1,087,841,877
$1,068,41637

$830,164,80

$725326,78

$663 585,50

$531,792,601
$475102,344
$322,049,436
$268,017,030

$207 699,04
$154452221




Portsmouth (30 Mile) Leakage

$1,068,416,378

$1,087,841,877

$1,101,172,050

$1,183,484,205

$1,353,405,913

A - Finance and Insurance

B - Health Care and Social Assistance

C - Professional, Scientific, and Technical Services
D - Retail Trade

E - Information

F - Real Estate and Rental and Leasing

G - Wholesale Trade

$2,461,912,511

$1,738,233,766

Findings




Findings

Age Group Total Population | Total Households m
Tenure Tenure

Under 15 S [T [l ES o]
15-24
25-34
35-44 74.8%

45-54
55-64
65-74
75-84
85 & Older 64.3%
Total




Projected Housing Demand 2020

2010 %
Household Type :
(MAI = Median Area Income) (existing

| Homeowners [ | e=veisaay - -
16.3%
21.4%

Under 120% MAI 45,618 50.9% 57.5%

[ e

S

21.
| TotalHouseholds | | N A ]
All Households

R lant ng - H ent

Under 80% MAI 64.9%

Workforce at 60% - 80% of MAI are seeking rental units versus
homeownership

2020 projected rental demand is 9,860 units above existing rental
supply for those workers making 100% - 120% of MAI




Findings

KEY

AUTO SALES
B GasisERVICE
! FAST FOOD
HOTEL
OFFICE SPACE
RESIDENTIAL
| RETAIL STORES
RESTAURANT

St rath am G ateway :é . SHOPPING CENTER
Corridor | SUPERMARKET (FOOD)

TOWN OWNED
UNDEVELOPED LAND
VACANT

ZRCIAL DISTRICT



STRATHAM

Stratham Route 108 Corridor

Length of Corridor 1.28 miles
# of Properties
Total Acreage
Land Value

Building Value

Total Assessed Value



OBSERVATIONS:

Stratham’s corridor is 1.5 times longer than Exeter (1.28 mi/.84 mi approx.)

Total acreage in Stratham’s corridor is 4 times that of Exeter (435.5 ac/107 ac approx.)

Average Land Value per acre in Exeter is 2.75 times greater than Stratham ($265,482/$96,260)

Average Building Value per property in corridor is approximately the same (5= $462,233; E=498,670)
Average Total Assessed Value per property is 1.25 times greater in Stratham ($1,066,421/prop; $836,092/prog

Approximately six (6) types of businesses in Stratham compared to ten (10) in Exeter

Exeter 108 Corridor ¢ N
not to scale :'3;l
D _.

Stratham 108 Corridor
not to scale

EXHIBIT |: STRATHAM - EXETER COMMERCIAL CORRIDOR COMPARISON




Recommendations

LOW EffO rt | " | v

. N\ | &
3 Not-to-
ad NOL-T

monetary cap to: " _

 Demonstrate Town’s commitment to improving inves

within the Rt. 108 corridor. ‘)' P

e Control financial risk






THANK YOU

Arnett Development Group
7 South State Street

Concord, New Hampshire 03301 . . .
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