TOWN OF STRATHAM

INCORPORATED 1716

10 BUNKER HiLL AVENUE e STRATHAM NH 03885

Yy 4 VOICE (603) 772-4741 e FAX (603) 775-0517
1716 4 (603) (603)

MINUTES FOR STRATHAM ENERGY COMMISSION MEETING
Tuesday —November 13th, 2018

Meeting held at the Stratham Municipal Center

Committee Members:
0 Michael Ream
Matthew O’Keefe
Michael Gorman
Charlie Case
Michael Welty
Town Manager - Paul Deschaine
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7:02 PM Call to order

1.) Approve Meeting minutes from October 9th, 2018.

a. Minutes need to be approved at December meeting as only 2

members who attended present.
2.) Solar Update — Police station

a. Revision Energy has installed real-time monitoring screen at the
library. Link to site:
https://monitoringpublic.solaredge.com/solaredge-
web/p/site/public?name=Stratham%20Police%20Solar#/dashboard

b. Still waiting on Revision to respond to snow protection requests
from SEC.

c. Matt and Mike W working to develop language to use for
dedication plaque.

3.) Outdoor Lighting Project:

a. SEC to use $3300 from 2018 budget to partially fund project to
replace 38 streetlights with LED.

b. Affinity to install over 3 days with Unitil contributing $6,256 to
cover costs and remaining $4,002 to be paid via utility billing over
60 months.

4.) Gifford House Repairs:

a. Mike W meeting with Rec Dept and Heritage commission to
discuss replacement doors, ventilation and other miscellaneous
updates.

b. SEC recommends the building to participate in the NHSaves
program to evaluate and take advantage of utility efficiency
program.

The Stratham Energy Commission reserves the right to conduct the meeting in any order
they deem appropriate.
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5.) Button-Up:
a. Resident Ted Stiles, and employee of Yankee Thermal, is looking
for Stratham to host a similar event to what was held in 2016.
b. Mike Ream to coordinate with Renay (rmallennh@gmail.com)
from the Exeter Energy Comm. to see if a joint event can be
coordinated
6.) SEC Budget:
a. Budget for 2019 to be modified to submit
7.) Year End Report:
a. Need to submit 2018 annual report by mid-Jan.
b. Matt to work on after Dec meeting.

Adjourn 7:46PM
Next Meeting December 11", Tuesday at 7 pm.

Respectfully submitted — Matt O’Keefe 11/28/18

The Stratham Energy Commission reserves the right to conduct the meeting in any order
they deem appropriate.
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