TOWN OF STRATHAM

INCORPORATED 1716

10 BUNKER HILL AVENUE ® STRATHAM NH 03885

VOICE (603) 772-4741 o FAX (603) 775-0517

Minutes FOR STRATHAM ENERGY COMMISSION MEETING
Tuesday December 10, 2019

Meeting to be held at the Municipal Center @ 7:00pm

Committee Members:
o Michael Ream
Matthew O’Keefe
Michael Gorman
Charlie Case
Michael Welty
Joe Van Gombos (Alternate)

O O O O O

7:00 PM Call to order

1.) Approve Meeting minutes from November 12, 2019

a. Approved with fix needed for date on minutes.

2.) Solar Update @ Stratham PD

a. Snow fencing to be installed in January.

b. Mike investigated install with these most recent storms. No abrupt
snowfall from the roof was witnessed. SPD coned off snowfall
areas as a precaution.

3.) LES Conference — update

a. Saw Glenn Shwaery’s presentation of solar panel coating potential.

b. M-W production of SPD system was zero because of snow cover.
Future tech to provide shielding that will quicken moisture
removal.

c. Local Energy Exchange showed promise for regional cooperative
opportunities.

d. PUC still working on requirements and regs for group netmetering.

e. EV Charging Planning opportunities — Level 2 costs anywhere
from $1-6K.

1. Towns trying to accommodate to foster tourism and to
standardize for installations.
il. 2 plug types: Tesla v Standard (Teslas come with adapters
to use standard plugs)
iii.  Current in Stratham: 126 Hybrids; 26 EV (of which 16 are
Tesla)-Check if H or E on registration

The Stratham Energy Commission reserves the right to conduct the meeting in any order
they deem appropriate.
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1. Is there value in installing at Muni Center? Other
locations in town (Starbucks/Planet Fitness Plaza)
4.) 2020 Budget & Plans
a. SEC budget of $1500 + $600 for dedication to be rolled up into
larger Admin O&M line item.
5.) Nate Mears, Director of Public Works — Building Maintenance Systems
a. Nate in a budget meeting but familiar with various EMS
opportunities.
b. Joe VG to assist with Unitil incentives if we move forward for
Muni facilities.
c. Mike to invite for Jan Mtg.
6.) New Business
a. Mike W to follow-up with David to see if Joe VG can be official
“Alternate” member.

Adjourn 7:42

Next Meeting Tuesday January 14, 2020

The Stratham Energy Commission reserves the right to conduct the meeting in any order
they deem appropriate.



