
Stratham Parks and Recreation Department Summary 
Report Date December 15th, 2020 

 

Vision Statement 
Provide a quality of life for residents of all ages by developing 
and maintaining parks, trails, and public facilities and providing 
quality recreation and senior citizen programs that maintain a 
balanced sense of community.  
 
Functional Responsibilities of Parks and Recreation 
Director 
Responsible for supervising, directing, and managing all aspects 
of the Stratham Parks and Recreation Department  

❏ Stratham Hill Park 
❏ Stevens Park 
❏ Municipal Park 
❏ Programs 
❏ Special Events/ Community Trips 

Provide and monitor a budget that is fiscally responsible based 
on needs of the community and is forward thinking 
Determine current and future needs of recreation facilities and 
programming for the residents of Stratham 
 
Key Performance Indicators (Green, White, Yellow, Red) 
 

 
Safety 2020 Totals 

 

Budget Figures, November 30th, 2020 
 
Payroll  

General Fund 

Recreation Revolving not updated 

Park Reservation Fund 

 
Conservation Commission-  
Two memos will be shared with the Select Board for 
the meeting on Dec. 21st.  
 
First memo, acceptance of trail assessment report. 
Second memo, is a request to create an ad hoc 
committee to review and make recommendations 
based on trail assessment report.  
 
PCAC- 
2021 appointment request submitted for Select 
Board approval. 

Senior Check Ins 
Zoom calls have resumed. A few individuals have 
been identified as needing further follow up.  
 
Afterschool Programming 
Street Hockey has concluded.  
Esports programs will start in early January. 
 
 
Adult Programming 
Art Classes and Tai Chi at the Municipal Center 
have been going well.  Attendance has been 
strong each week. These programs will be offered 
for free to Stratham residents over the age of 55.  
 
Recreation Commission 
2021 Calendar has been set for meeting dates. 
 
Revolving Fund Policy and the Recreation ByLaws 
have been approved. Both policies can be found 
here, at the RC web page.  
 
Seacoast Velo Kids 
For the last eight years the Town of Stratham has 
held an informal partnership with Seacoast Velo 
Kids (SVK). SVK is a registered 501c3 with the 
State of New Hampshire and based out of 
Portsmouth NH.  
SVK would like to support the Town of Stratham 
with a capital campaign fund. This fund would 
have three target areas, renovate the pump track, 
fund trail restoration (per trail assessment report) 
and to construct a future space for cycling 
activities and storage.  
 
 

 ‘20 YTD ‘19 YTD Delta 

# Participants 720 7,700  

# Events 4 10 - 

# Trips 0 4 - 

# Programs 18 28  

    

Participant Injuries 0 

Patron Injuries (reported)  0 

Staff Injuries 0 

Weather Related` 0 

 ‘20 YTD ’19 YTD Delta 

Director 66,946.97 63,067.34 3,879.63 

Program 
Coordinator 

30,347.86 41,228.01 -10,880.15 

 ‘20 YTD ’19 YTD Delta 

Total Expenses  114,524.84 175,724.55 -61,199.71 

 ‘20 YTD ’19 YTD Delta 

Total Revenue 199,077.19 172,991.53 26,085.66 

 ‘20 YTD ’19 YTD Delta 

Total Revenue $ 30,790.16  

https://www.strathamnh.gov/recreation-commission


 

Upcoming/ Long Range Projects 

 

 

  
 
 

 
Youth Basketball 
At this time we have access only to the 
gym at CMS on Saturdays. SMS will not 
provide access at this time to the gym.  
 
The Recreation Commission has approved 
a youth basketball program for children 
living in Stratham on Saturdays at CMS. 
Waiting on a budget from the basketball 
board prior to opening registration.  
 
Summer Camp Plans 
The Department would like to open 
registration for the summer of 2021 camps 
and programs in January. Having a backup 
site secured for the program will enable us 
to move forward with our plans. The 
Department would like to have an update 
on the Stratham Fairs plans for the 2021 
season as this would dramatically affect the 
back up location for camp. A backup 
location is necessary if the SMS school 
board denies our request to utilize the SMS 
campus for our summer program.  
 
Spring Programming 
The Department realizes that the spring 
season will draw a large number of 
individuals to our Parks and looking for 
programming. Planning is underway to 
meet that anticipated pent up demand.  

Project Time Notes 

Program Plan for Pandemic 
(programming/resources for public) 

End of 
Pandemic 

 

Manage events potentially 
impacted by COVID in coming 
months 

End of 
Pandemic 

 

Plan for summer 
programming/scheduling (Food 
Truck Festival adjustments) 

End of 
Pandemic 

Food Truck 
Festival has 
been postponed 
Spring 2021 

Future of Stratham Hill Park 
Governance  

 

Advance planning for policies 
(Park, dogs,) 

January 15th, 
2020 

 

Advance Trail Mangement Plan 

Final Approval 
tentative, 
12/9/20 

 

Room Reserveation Policies/ 
Reservations for Events Open to 
Public at SHP Completed 

 

Eagle Scout Project Procedure Pending  

Finalize with Chair - Rec Board 
By-laws Completed 

 

Revolving Fund Strategy and 
Policy Completed 

 

Assess Job Description, Director to 
reflect changes  

 

Current Programs/ Events 
Tai Chi 
Painting 
 
 

Upcoming Winter Activities 
Esports 
Online classes 
Pat’s Peak Ski (Wednesday) 
McIntyre ski (Friday) 
Snowshoe Hikes 
 

Eagle Scout Projects 
Dante Mulchay- Gaga Pit, start date 
spring 2021 
 
Brandon Blood- Trail Signage at SHP, 
recommended in Trail Assessment. 
 
Eagle Scout Project Procedure still 
needs to be redrafted.  


