Rte. 108 Corridor Study Committee
Public Meeting
AGENDA
Thursday January 17, 2019
7:00 p.m.

1. Staff update on report finalization and TIF Plan and Map review.
2. Report back on outreach items — CIBOR and other outreach
3. Report back on Update to Select Board from 1-14-2019

4. Discussion of Final Report From Committee (An accessible tool to summarize the larger,
more detailed reports) — this outline for discussion purposes only
a. Final Recommendation to Select Board
b. Executive Summary which discusses what is at stake
I. Stagnant growth in tax base will over-time threaten services

ii. What is the interplay with Gateway Zoning

iii. Provide context of past efforts
C. Process followed by Committee (Summary of Committee’s efforts (meeting

schedule, number of meetings, surveys, etc)).

d. More Detailed explanation of recommendation, including steps to move forward
e. Frequently Asked Questions

5. Discussion of Next Steps
a. What is needed next to realize the final recommendation?
b. Strategies for success in implementing the recommendation
c. What is the charge that should be defined going forward?



