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Administrative Policy and Procedure 
 

Appointments to Boards and Commissions 
 
 
 
 

Adopted by Select Board:   November 9, 2020 
 
 
This policy is designed to implement and supplement the policy for Appointments of Board & 
Commission members in the Select Board Manual.  Where conflicts exist between this policy and the 
Manual, the Manual shall supersede. 
 
The Town of Stratham benefits from - and significantly relies on - the civic-mindedness of its residents 
and their willingness to support the Town’s governance through service on volunteer Boards and 
Commissions.  This policy and procedure is established to achieve the following: 
 

1. Harness volunteer energy of our residents for the betterment of the Town; 
2. Recognize and show appreciation for residents willing to volunteer; 
3. Ensure residents are aware of opportunities and are afforded the opportunity to serve;  
4.  Ensure full membership on Boards & Commissions; and 
5. Effectively track appointments, terms, term expirations, and term renewals, in a manner 
that complies with the State RSAs and terms of establishment of each Board and Commission. 

 
Note: Throughout this document going forward, the term “board” is used as short-hand to refer to all 
Boards, Commissions and Trustees as well as special and ad-hoc Committees. All references to the Select 
Board are “Select Board”. 
 
Select Board Responsibility & Staff Roles 
 
The responsibility to ensure that seats on the various Town of Stratham volunteer boards are occupied 
in a manner consistent with the terms of law establishing the them (State RSA or Select Board Action) 
rests with the Select Board.  The following additional roles and responsibilities are expected: 

• The Town Administrator’s role is to support the Select Board in carrying out this function and to 
supervise the performance of Town staff assigned duties under this policy. 

• Town staff who are assigned to serve as staff support for the various boards are responsible for 
assisting the Select Board, Town Administrator and Chairs of each in ensuring a complete 
membership and tracking terms, term expirations and renewals and following this policy as well 
as ensuring a process for orienting and supporting new members. 

The Select Board welcomes and encourages the support of the community, board chairs, and the 
membership of each board in recruiting residents to serve and supporting them to grow in their roles. 
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Membership and Terms 

 
Each board is established via official action in state law, adopted by Town Meeting, or some other 
formal action.  Special or Ad-hoc Committee(s) are appointed by the Select Board.  The length of terms, 
membership criteria and other details vary depending on terms of establishment.  Most terms expire 
following Town Meeting, annually.  For example, for a term, which expires in 2021, the expiration shall 
be the adjournment of the Town Meeting in that year.    
 
This list includes only those boards whose regular members, alternates and associated vacancies are 
under the appointment authority of the Select Board (SB). 
 

Boards Established by Staff 
Select Board (Vacancy) State Law Town Administrator 

Planning Board State Law Town Planner 

Zoning Board of Adjustment State Law Building Inspector/Code 
Enforcement Officer 

Library Board of Trustees 
(SB fills vacancies and alternates) State Law Library Director 

Trustees of Trust Funds  
(SB fills vacancies and alternates) State Law Town Administrator 

Cemetery Trustees  
(SB fills vacancies) State Law Director of Public Works 

Heritage Commission State Law Town Administrator 
Conservation Commission State Law Town Planner 

Recreation Commission State Law Parks & Recreation Director 
Public Works Commission State Law Town Administrator 

Energy Commission State Law Town Administrator 
Exeter Squamscott River Advisory 

Committee (make nomination) State Law Town Planner 

Rockingham Planning Commission State Law Town Planner 
Stratham Fair Committee  

(act on nominations) 
Select Board/Charitable Trust 

Unit Town Administrator 

Technical Review Committee Zoning Ordinance Town Planner 
 
Process for Applying to Town of Stratham Volunteer Boards 
 
Opportunities to serve on newly formed boards and vacancies on existing boards under the 
appointment authority of the Select Board shall be advertised by posting on the Town’s website for at 
least a two week period and distributed via other means (such as Town newsletters) prior to being 
appointed by the Select Board.  For seats where a current member seeks reappointment, no such 
advertising period is required. 
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Town staff assigned to boards shall be responsible for requesting the Executive Assistant to post these 
openings including relevant details such as whether they are for full terms, partial term, or as an 
alternate and the expiration of the term.   
 
Town staff are expected to actively work to fill open or vacant positions from the time they occur to the 
time they are filled and to generally support the Select Board, Town Administrator and relevant chairs to 
maintain a full boards with a complement of alternates according to each board’s terms of 
establishment. 
 
Town staff assigned to each board shall ensure complete applications are provided to the Executive 
Assistant, appointment letters are distributed, board chairs are notified and all necessary 
communication to ensure the new member is successfully connected with the chair for communications 
purposes.  The staff person is also responsible for ensuring the website is updated with the name of the 
new member. 
 
The Town Administrator shall be responsible for issuing appointment letters noting the date of the 
Select Board action and other details such as the term length and expiration, including voting member 
or alternate status.  
 
Prior to December 31st of each year, the Town staff assigned to each board shall submit to the Town 
Administrator a summary of the board expirations for the following year.  The Town staff shall also 
coordinate with the chairs to determine if expiring members are seeking renewal and to coordinate the 
submission of a new application as required.   
 
Staff shall make the Town Administrator aware of resignations immediately and in writing and shall 
collect a written statement of resignation from the board member.  The Town Administrator shall be 
responsible for ensuring Select Board action on resignations.  
 
The Town Administrator shall bring forth all applications received for each position to the Select Board 
chair for inclusion on the Select Board’s Agenda.  Each application for appointment will appear on two 
Select Board agendas.  Applicants for open positions, shall first be placed on a Select Board meeting 
agenda and noted as “for consideration”, prior to being acted upon at the next regular Select Board 
meeting.  At the time a name appears for a second time on an agenda, it shall be referenced on the 
agenda as “to be voted on”. 
 
Following appointment, board members will be required to swear an oath with the Town Clerk.  An 
appointment letter from the Town Administrator reporting on the Select Board’s action, which shall 
include the Town Clerk (and other appropriate staff) as a “carbon copy”, will advise the board of the 
same.  Records of appointment developed by the Town Clerk and confirmation of oath will be provided 
to the Select Board for signature and returned to the Town Clerk for filing. 
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Review of Applications and Placement on Select Board Agendas 
 
The Select Board Chair and the Town Administrator shall be responsible for ensuring applications are 
presented and acted upon by the Select Board in accordance with its procedures outlined in the Select 
Board Manual and this policy. 
 
Town staff assigned to each board are responsible for ensuring each formal application for appointment 
is transmitted to the chair of that board as a courtesy prior to that application appearing on a Select 
Board agenda for consideration. 
 
Some Boards take an active role in recruiting new members and recommending them to the Select 
Board.  The process of recommending new members as a board, is accommodated in this policy through 
sending applications to chairs before they appear on Select Board agendas for consideration and by 
allowing time for consideration by requiring the appointment be voted on at a second meeting of the 
Select Board (see above).  Board chairs are also encouraged to provide feedback to the Select Board 
Chair or Town Administrator in their capacity as chair or by communicating feedback of their board. 
 
Responsibility of Applicants to Boards and Commissions 

 
The Select Board’s goal is to place volunteers in seats that will be personally fulfilling for residents as 
well as productive and effective for the Town and each board’s charge, mission or legislative purpose.  In 
accordance with this goal, the following actions are recommended to applicants preparing to apply for 
appointment to Town boards. 
 

1. Familiarize themselves with the board’s purpose, work and charge. 
2. Contact the relevant board chair or Town staff to express interest and or learn about the 

responsibilities and requirements of members.   
3. Attend at least one meeting as a member of the public for further understanding. If the board 

meets infrequently, we encourage speaking with the chair. 
4. Assess and confirm their general ability to attend the regular meetings if appointed.   
5. Access relevant training materials and workshops, including those by New Hampshire Municipal 

Association (NHMA) of which the Town is member.1 
 

Expectations and Attendance  

In appointing residents to boards the Select Board expects members to actively engage and participate 
in the business of that board. Members are expected to show commitment to the mission and engage in the 
tasks of their committee as well as fulfill their role in a professional and ethical manner. In furtherance of this 
expectation, the Select Board has established the following attendance policy.  Note: while the policy 

                                                           
1 To access trainings or workshops, members are encouraged to request assistance from the Executive Assistant 
who can assist with registration and payment to NHMA if applicable.  
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establishes vacancy based on number of unexcused absences, removal from office shall ultimately be 
determined by state law (where applicable, for Land Use boards and for any other board where removal 
procedures are established by law).  For the purposes of complying with this attendance policy, 
participation by remote means constitutes “attendance”. 

Records of attendance shall be kept by the chairs with the assistance of assigned staff. The attendance 
records of boards shall be reported to the Select Board on an annual basis, by December 31st of each 
year, or the last Friday of December, whichever is latest. If a member notifies the chair prior to a 
meeting that he or she will not be able to attend the meeting due to sickness, vacation or work or 
business commitment, such absence will be considered an excused absence and so noted in the minutes 
of the meeting and the annual attendance summary sent to the Select Board. The Select Board may 
declare vacant the office of any member who has unexcused absences from more than one-third of the 
regularly scheduled meetings of the board in any calendar year. 

 



 

 

 

Policy Adopted by the Stratham Select Board 

August 19, 2019 

 

Town of Stratham 

Parks, Areas & Facilities Naming and Dedication Policy 

Purpose: 

The purpose of this policy is to establish a consistent approach and procedure to be followed by the Select 

Board for naming Town owned areas and facilities. 

Objective: 

Establish a process and set of criteria for approving requests made to the Town regarding naming facilities. 

Ensure that parks, recreational areas and other Town-owned facilities are easily identified and located.  Ensure 

that given names to Town owned areas and facilities are consistent and reflect positively on Town of Stratham. 

Encourage public participation in the naming, renaming and dedication of these facilities.  

Definition: 

Town-owned areas and facilities includes all property assets under the Town of Stratham ownership including, 

but not limited to buildings, structures, open space, public parks, natural areas and land.  

Criteria: 

The policy of the Town of Stratham is to name parks, recreation areas and facilities through an adopted process 

utilizing established criteria emphasizing community values and character, local history, geography, 

environmental, civics and service to the community.  

1. The following criteria shall be used in determining the appropriateness of the naming designation: 

a. Geographic Location 

b. Natural Features 

c. A person or place of historical or cultural significance 

d. A person, group or feature particularly identified with the land or facility  

2. The process to name parks, recreation areas and facilities should proceed at least 12 months after the Town 

has acquired title to the land and/or formally accepted the dedication.  

4. Names that are similar to existing parks, properties or facilities in the Town should not be considered in order 

to avoid confusion. 



 

 

5. The Town reserves the right to change the name to maintain consistency with these policies.  

Procedure: 

a. A request for naming of a park, recreational area or facility shall be submitted in writing to the Select 

Board through the Town Administrator. 

i. The proposed name 

ii. Reasons for the proposed name 

iii. Written documentation indicating community support for the proposed name 

iv. Description/map showing location and boundaries of the park 

v. If proposing to name a facility within a park, include a description/ map showing the 

location of the facility. 

vi. If proposing to rename a park or facility, include justification for changing an established 

name. 

vii. If proposing to name a park or facility after and outstanding person, include 

documentation that describes their contributions to the Town. Written documentation 

of approval by next of kin to be honored (if available/ possible) is required as part of the 

proposal.   

b. Those submitting a naming request should show how the proposed name is consistent with the criteria 

stated in this policy. Town staff will review the proposal for adherence to the stated criteria and 

authentication of statements relative to contributions in the case of an individual before forwarding to 

the Select Board.  If the request is incomplete, staff will contact the applicant, in writing, and provide 

them with the opportunity to resubmit as revised request.  

c. The Select Board will offer the opportunity for public input on the proposed naming during a public 

hearing noticed in accordance with State law. The Public hearing should take place no sooner than two 

weeks and no later than 6 weeks following the receipt of an accepted application request. 

d. The Select Board will hold a public meeting to discuss the completed request application.  At least two 

votes will be required, the first to accept the application as complete; and the second, to approve or 

disapprove the recommendation or take some other action.   The second vote (to approve or disapprove 

the request) shall take place at a meeting subsequent to the public hearing in order to permit additional 

comment to be submitted. 

e. The Select Board may initiate the naming process in accordance with this policy whenever deemed 

necessary and/ or in the best interest of the Town. 

f. In the absence of any naming requests, the Select Board shall adhere to the criteria stated in this policy 

in recommendation of name.  

g. The Town Administrator will be responsible for communicating the Select Board’s decision in relation to 

the naming/renaming within two weeks of such a decision. 

h. Following approval of a name by the Select Board, nothing in this policy shall compel any expenditure or 

capital project related to replacing or creating new signage.  The timing, manner and strategy for affixing 

appropriate signage shall be at the complete discretion of the Select Board.  

 













 

 

 

Town of Stratham 

Facility Reservation Policy 

The Town makes various facilities and spaces available to members of the public for uses that 

further the goals of the Town and otherwise provide public benefits to the residents of Stratham 

and in some cases neighboring communities and non-profits.   

The rental of Town facilities by the public requires reservation and Town approval.  

Fees charged and guidance for facility usage is outlined in the policies and ordinances specific to 

these facilities. These policies and procedures shall not conflict or contradict Town ordinances or 

policies, but shall serve as a convenience to potential renters.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Facility Reservation Procedure 

The Stratham Select Board has established the following procedures regarding the reservation of 

Town property described below.   

In particular, procedure covers rooms and other facilities available to the public for reservation at 

the following locations: 

Stratham Hill Park – Portsmouth Avenue - Front, Scamman and 4-H Pavilion 

Stratham Town Offices – 10 Bunker Hill Avenue – Room A and Hutton Room 

Stratham Fire Station – 4 Winnicut Road - Morgera Room 

This procedure is intended to implement the relevant policies in Town ordinances and policies. 

 

Fees Charged 

All policies, procedures, rental/reservation rates are established and approved by the Town of 

Stratham Select Board in accordance with the adoption of these procedures (and as amendment 

dates as noted). 

Revenues Deposited 

All revenues to the Town under this policy for Meeting Room A shall be revenues to the General 

Fund.   

All revenues to the Town under this policy for Pavilion Rentals shall be revenues to the Park 

Reservation Fund.  

Rates associated with these rentals are user fees. 

 

Refunds & Cancellations 

Cancellations must be made 14 days prior to the rental. Refunds will be issued at the discretion 

of Recreation Director.  



 

 

 

Administration of the Policy 

This policy is to be administered by the Parks & Recreation Director at the direction of the Town 

Administrator.  Staff roles are identified in the procedures below and shall be assigned or 

reassigned as appropriate by the Town Administrator in furtherance of the procedure. 

Recreation Director Approval for rentals (fee waivers require Select 

Board Approval) 

Provide direct support to public and event organizers 

to answer questions, meet on site and assist with 

processing and completing reservations 

Meet with Town 

Administrator to 

review requests 

bimonthly 

Administrative Assistant 

 

Provide general support to public to answer 

questions, process walk in reservations, collect and 

process payments  

Review rental requests 

with Recreation 

Director 

Program Coordinator 

 

Provide general support to public to answer 

questions, process walk in, phone and email 

reservations 

Review rental requests 

with Recreation 

Director 

Town Clerk’s Office 

 

Provide general support to public to answer 

questions 

Direct questions to 

Recreation Director 

 

Reservations and questions regarding reservation can be taken by phone call, Email and by 

visiting the Stratham Municipal Center during normal business hours. All reservations require an 

online account to be created on the Town of Stratham’s reservation/ registration system.  The 

online software allows for the review availability, reserve facility and to process payment. 

 

Rooms/ Spaces Available and Rate Information 

The following municipal property is available for reservation by public in accordance with the 

policies and conditions described below and elsewhere in this policy.  This section includes 

details for each asset, including rooms, tables and chairs and available technology as well as 

information on rates. 

Pavilions 

Rentals are for a full day, 7am-9pm 

Rentals are limited to residents of Newfields, Greenland, Portsmouth, North Hampton, Exeter, 

Newmarket, Hampton and Stratham and qualifying nonprofit organizations  

Rentals do not include exclusive access to bathrooms. Bathrooms are shared with the public.  

Music and other noise to be kept to a reasonable level 

Special permission must be issued by the Select Board to serve alcohol  



 

 

4H Pavilion, located near Jack Rabbit Lane 

Scamman Pavilion, located near playground structure 

Fee: $75.00 

Both pavilions hold up to 50 people. 4 tables in Scamman Pavilion and 6 tables in 4H Pavilion.  

Front Pavilion, located near Portsmouth Avenue 

Fee: $150.00 

Front pavilion hold 100 people. 12 tables 

Equipment provided 

8’ picnic tables 

Pavilions have electricity and lights 

Stratham Municipal Center 

Rentals are for set time, 4 hour increments 

Only Stratham residents may reserve this room 

Meeting Room A 

Fee: $50.00 

Community Room A holds up to 75 people.   

This center is closed to all parties by midnight. 

Music and other noise are to be kept to a reasonable level 

Equipment: 

14 Folding Tables 

150 chairs 

Kitchen is available. 

Setup and cleanup are the user's responsibility. 

A $50 charge may be incurred if room is left in poor condition or damaged. 

Setup Options: There are no predefined setups for this room. 

Morgera Room  

Rentals are for a set time, increments vary 

Only Stratham residents affiliated with the Fire Department, Town related functions or local 

nonprofit groups may reserve the room 

No fees charged for the room rental 



Political Advertising 
 

Summary of Relevant Law and Policy for Residents & Political Candidates 
 

Town of Stratham, NH 
September 2020 

 
Adopted by Select Board 9-21-2020 

 
This document is intended to serve as a summary of relevant law and policy concerning political 
advertising in Stratham.  For additional detail and information, please refer directly to the 
relevant statute or resource referenced below.  The NH Department of Justice Election Law 
Division has an online information resource for political advertising questions, which can be 
found here https://www.doj.nh.gov/election-law/faq.htm#advertising. 
 
 All signage for political candidates must comply with State law (RSA 664:17 

http://www.gencourt.state.nh.us/rsa/html/LXIII/664/664-17.htm), attached.   
 Political advertising is also regulated through the Stratham Zoning Ordinance (see 

Section 7.6 and 7.6).   
 NHDOT has also issued guidance to political candidates regarding signage on and near 

State-highways (see annual guidance from July 2020, attached and located at 
https://www.nh.gov/dot/media/nr2020/20200722-political-signs.htm). 

 
Summary of key provisions from the law and ordinances above and Select Board policy: 
 

• Signage placed in rights-of-way along State-owned roadways, is permitted so long as - in 
accordance with RSA 664:17 - the property owner over which the right-of-way passes 
has given permission.  Please refer to State of NH DOT policy related to signage for 
political advertising (attached - https://www.nh.gov/dot/media/nr2020/20200722-
political-signs.htm).  State-owned roadways in Stratham include the following: NH Route 
33 (Portsmouth Avenue) from Greenland to the Stratham Traffic Circle; NH Route 108 
(College Road) from Newfields to Exeter); Bunker Hill Avenue; Winnicutt Road; and 
Squamscott Road. 

 
• In Stratham, the Town - in its capacity as a property owner along various state highways 

- will not grant permission to candidates or residents to place political signage in the 
rights-of-way over Town-owned property.   

 
• The Town will not grant permission to place signs for political candidates on Town-

owned property. 
 

• Political signage placed in rights-of-way along town-owned roadways, will be permitted 
so long as, in accordance with RSA 664:17, the property owner over which the right of 

https://www.doj.nh.gov/election-law/faq.htm#advertising
http://www.gencourt.state.nh.us/rsa/html/LXIII/664/664-17.htm
https://www.nh.gov/dot/media/nr2020/20200722-political-signs.htm
https://www.nh.gov/dot/media/nr2020/20200722-political-signs.htm
https://www.nh.gov/dot/media/nr2020/20200722-political-signs.htm


way passes has given permission.  No permission will be granted for rights-of-way in 
front of Town-owned property along state or Town-owned roads. 
 

• The Town of Stratham Code Enforcement Officer (CEO) will remove signage on utility 
poles and other structures on public property and public rights of way.  CEO will remove 
signage on Town-owned property and within rights-of-way in front of Town-owned 
property (state or town-owned roads).  To contact the Code Enforcement Officer, please 
contact the Town’s Building Department at 772-4741 ext. 180. 
 

• All signage shall be erected in a manner which does not disrupt the safe flow of traffic; 
non-compliant signage subject to removal at the direction of the Code Enforcement 
Officer. 

 
• No signs shall be permitted on utility poles, or other structures on public property and 

are subject to removal by the Code Enforcement Officer. 
 

• If signage is removed by the Town’s Code Enforcement Officer, the signage will be held 
until one week after the election at the Public Works Facility at 70 Bunker Hill 
Avenue.   Please call to arrange pick-up 603 772-5550. 
 

• According to NHDOT, signage removed for safety or interference with maintenance 
operations, will be removed by State maintenance staffs and be located at the location 
DOT patrol headquarters. The District 6 office can be contacted by calling (603) 868-
1133 (https://www.nh.gov/dot/org/operations/highwaymaintenance/districts/6.htm). 

 

https://www.nh.gov/dot/org/operations/highwaymaintenance/districts/6.htm






NEWS RELEASE

For Immediate Release
July 22, 2020

Contacts:
Eileen P. Meaney, Chief Communications Officer, NHDOT (603)
271-6495

NHDOT Reminder To Candidates Regarding Placement Of Political Signs 
Highway Safety is Paramount 

Another election year is upon us and the Department of Transportation is once again reminding candidates and their campaign
workers about proper placement of political signs:

The law prohibits placement of political signs on the interstate highways, including the entrance and exit ramps.

The law prohibits placement of political signs on or affixed to utility poles or highway signs, including delineators.

Signs that create a traffic hazard or obstruct the safe flow of traffic will be removed. Signs affixed to bridges create
a traffic hazard and will be removed.

Signs will be removed to perform maintenance. This is prime mowing season, so it is best not to place signs in an
area with long grass that is likely to be mowed in the near future.

Placement of signs on private property requires permission from the landowner.

Signs on private property that obstruct traffic signs or signals, or restrict a motorist's field of view at an intersection,
will be removed as a traffic hazard. (RSA 236:1, 236:73.)

Candidates are required to remove all political signs by the second Friday following the election, unless the
election is a primary and the advertising concerns a winning candidate. (RSA 664:17.)

In an effort to best use the Department's resources, NHDOT Commissioner Victoria F. Sheehan has written to the political party
chairs and political candidate regarding placement of political signs. In the event the Department needs to remove political signs
for safety or maintenance, the signs will be held at the local patrol headquarters until one week after the election and then
discarded. (RSA 664:17.)

New Hampshire Department of Transportation
PO Box 483 | 7 Hazen Drive | Concord, NH | 03302-0483

Tel: 603.271-3734 | Fax: 603.271.3914

search this site  
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I. Purpose of This Policy: 

The purpose of this policy is to set guidelines related to the Town of Stratham’s Social 
Media sites and applications.  The primary mission of the Town’s Social Media efforts 
will be focused on providing information on Town services and programs to the general 
public. 

II. Departments Activities Affected: 

All Town Departments, Boards, Commissions, and Committees.  Each creator of a Town 
Social Media site can have additional guidelines for their site so long as those guidelines 
do not conflict with any of the terms of these guidelines. 

III. Definitions: 

Public Body:  any duly appointed/elected board, commission, and/or committee of the 
Town of Stratham 

Social Media: any blogs, other types of self-published online journals, and/or 
collaborative Web-based discussion forums and networking platforms.  Social Media 
facilitates an environment for the Town and users of such site to share opinions and 
information about Town-related issues, events, and subjects.  The Town supports 
participation in Social Media as an additional method by which to promote its services 
and resources.  Examples are, but not necessarily limited to:  Facebook, Instagram, 
Twitter, etc. 

IV. Policy: 

It is the policy of the Town of Stratham to ensure that certain standards are set with 
respect to Social Media to serve all its constituents in a positive, productive manner.  
The Town supports the use of Social Media as another method to communicate 
information to its citizens regarding its Town government. 

V. Procedures: 

1) Establishment of, and participation by Town staff or public bodies on, individual 
official Town Social Media sites, pages, or online communities must be approved in 
advance by the Town Administrator.  Such approval will be based on compliance 
with these guidelines as documented by the stated need and goals of the proposed 
Social Media.  The Town Administrator will provide any user managing the site on 
behalf of the Town with a copy of these guidelines with an acknowledgement of 
receipt.  All approved sites will be listed as an Addendum to these guidelines. 
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2) Town Departments/public body’s chair will assign appropriate personnel to manage 
their individual Social Media sites and provide those assigned these tasks a copy of 
this policy. 

3) Where possible, each Social Media site should clearly indicate that it is maintained 
by the Town of Stratham and have contact information for the manager of the site 
along with a link back to the Town’s official website and Social Media Policy. 

4) Comments containing any of the following inappropriate forms of content shall not 
be permitted on Town of Stratham Social Media sites and are subject to removal by 
the Town Administrator or his/her designees. 
a. Comments not related to the original topic, including random or unintelligible 

comments. 
b. Profane, obscene, or pornographic content and/or language. 
c. Content that promotes, fosters, or perpetuates discrimination on the basis of 

race, creed, color, age, religion, gender or gender identity, or national origin. 
d. Defamatory or personal attacks. 
e. Threats to any person or organization. 
f. Comments in support of, or in opposition to, any political campaigns or ballot 

measures.  Postings/comments by Town officials found to be “Electioneering” in 
violation of RSA 659:44 & 44-a are prohibited. 

g. Social Media posts that advocate voter action are not allowed.  Instead, posts 
that report on positions taken by a Public Body are permitted. 

h. Conduct in violation of any federal, state, or local law. 
i. Encouragement of illegal activity. 
j. Information that may tend to compromise the safety and security of public 

systems. 
k. Content that violates a legal ownership interest, such as a copyright, of any 

party. 
l. Redundant or repetitive comments, with the same or similar content posted 

multiple times under various posts. 
m. Content that would violate any other policy of the Town of Stratham. 
n. Commercial promotions or spam 

VI. A comment stating an opinion, posted by a member of the public on any Town of 
Stratham Social Media site, is the opinion of the commentator or poster only, and 
publication of a comment does not imply endorsement of, or agreement by, the Town, 
nor do such comments necessarily reflect the opinions or policies of the Town. 

VII. The Town of Stratham reserves the right to deny access to Town of Stratham Social 
Media sites to any individual who violates the Town of Stratham’s Social Media Policy at 
any time and without prior notice. 
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VIII. Town of Stratham Department Heads and public body chairs shall monitor their Social 
Media sites periodically for comments requesting responses from the Town and for 
comments in violation of this policy. 

IX. Town of Stratham Department Heads, employees, and officials may post content on 
their respective Social Media pages in their official capacity, if authorized to do so by 
their Department Head or by a majority vote of respective public body.  Comments 
made by individuals from their personal accounts are personal expressions and not 
Town representations.  Such comments on personal accounts should clearly state that 
they are solely the expression of the individual. 

X. Multiple member Boards, Committees, and Commissions should be sensitive to the use 
of Social Media in such a way so as not to inadvertently violate the spirit and intent of 
RSA 91-A, the State’s Right to Know Law, particularly as it pertains to public meetings. 

XI. All comments posted to any Town of Stratham Social Media sites are bound by the 
respective statements of rights and responsibilities associated with those sites and the 
Town reserves the right to report any violation of these statements to the appropriate 
Social Media site with the intent of the site taking appropriate and reasonable 
responsive action. 

XII. This policy shall be administered through the Selectmen’s Office.  Specific questions 
regarding this policy may be direct to the Town Administrator’s office. 

XIII. Privacy: 

The Town does not collect, maintain, or otherwise use the personal information stored 
on any third party site in any way other than to communicate Town-related information 
with users on that site.  Users may remove themselves at any time from the Town’s 
“friends,” “follow,” or “fan” lists, or request that the Town remove them.  Users should 
be aware that third party websites have their own privacy policies and should proceed 
accordingly.  Users are encouraged to protect their privacy by not posting personally 
identifying information, such as last name, school, age, phone number, or address. 

XIV. Liability for Use: 

The Town of Stratham assumes no liability regarding any event or interaction that takes 
place by any participant in any Town-sponsored Social Media, and does not endorse 
content outside of the pages maintained by the Town and the posts created by Town 
staff in the course of their work duties.  The Town reserves the right to use any 
comments, posts, and messages on the Town’s Social Media sites for use in public 
relations and marketing materials.  The Town is not responsible for other people 
viewing or accessing personal accounts/profiles that are left open on computers in the 
Library. 
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XV. Participation: 

Participation in the Town of Stratham’s Social Media implies agreement with all Town 
policies, including its Social Media Policy, Technology Policy and Internet Policy, and the 
Terms of Service of each individual third-party service.  By posting a comment or other 
content you agree to indemnify the Town of Stratham and its officers, agents, and 
employees from and against all liabilities, judgments, damages, and costs (including 
attorney’s fees) incurred which arise out of, or are related to the content that you post. 

XVI. Notwithstanding the foregoing, the Town of Stratham is not obligated to take any of the 
actions contained in this Policy & Guidelines, and will not be responsible or liable for 
content posted by any subscriber in any forum, message board, or other area within the 
Town’s Social Media. 
 

XVII. If a user does not agree to these terms, they are not to use the services provided. 
 

XVIII. Ongoing Use Evaluation: 
 
The role and utility of Social Media in relation to the goals and purposes of the Town of 
Stratham will be evaluated periodically by the Town staff and Board of Selectmen, and 
may be terminated at any time without notice to subscribers. 
 

XIX. Severability: 
 
To the extent that any provisions of this policy conflict with State law, then State law 
shall prevail and the remaining provision of this policy shall remain in force. 

 
Approved this _17___ day of __July___, 2017. 
 
 
      
Bruno Federico, Chairman 
 
      
Joseph Lovejoy, Vice Chairman 
 
      
Michael Houghton, Selectman 
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Addendum 
Officially Approved Town of Stratham 

Social Media Sites 
 
 

1. Town of Stratham 
2. Stratham Parks & Recreation Facebook Page 
3. Stratham Recreation Twitter Account 
4. Stratham Hill Park Facebook Page 
5. Stratham Hill Park Association Page 
6. The Stratham Fair Facebook Page 
7. The Town of Stratham Highway Department Facebook Page 
8. Stratham DPW Twitter Account 
9. Stratham NH Police Department Facebook Page 
10. Stratham NH Police Twitter Account 
11. Stratham Fire Department Facebook Page 
12. Stratham Fire Station Facebook Page 
13. Stratham Fire Department Twitter Account 
14. Stratham Conservation Commission Facebook Page 
15. Stratham Heritage Commission Facebook Page 
16. Stratham 300th Anniversary Facebook Page 
17. Wiggin Memorial Library Facebook Page 
18. Wiggin Memorial Library Goodreads Page 
19. Wiggin Memorial Library Instagram Page 
20. Wiggin Memorial Staff Recommendations Wiki Page 
21.  



 

 

Town of Stratham 

COVID-19 Emergency Temporary Remote Work Policy 

Adopted March 25, 2020 

 

Due to the current COVID-19 (coronavirus) outbreak, the Town of Stratham is implementing voluntary 

temporary telecommuting arrangements for employees whose job duties are conducive to working from 

home.  A determination by the employer about job duties as being conducive is subject to review at any 

time and may be reversed, such decision to be effective immediately.   

Remote work agreements are expected to be short term, and such agreements do not change the terms 

and conditions of employment with the Town. The Town will continue to monitor guidance from health 

officials and the need for remote work arrangements. Employees should not assume any specified 

period of time for telework, and the Town may require employees to return to regular, in-office work at 

any time. 

Security 

Consistent with the Town’s expectations of information security for employees working at the office, 

telecommuting employees will be expected to ensure the protection of confidential information 

accessible from their home office. Steps include the use of locked file cabinets and desks, regular 

password maintenance, and any other measures appropriate for the job and the environment. 

Feedback 

If the employee and supervisor agree, and the Town Administrator concurs, a telecommuting agreement 

will be prepared and signed by all parties, and a 10-day trial period will commence. 

Evaluation of telework performance during the trial period will include regular interaction by phone and 

e-mail between the employee and the supervisor to discuss work progress and problems. The evaluation 

of telework performance will place focus on work output and completion of objectives rather than on 

time-based performance. 

After successful conclusion of the trial period, the supervisor and employee will communicate at a level 
consistent with employees working at the office or in a manner and frequency that is appropriate for 
the job and the individuals involved.  
 
This agreement may be evaluated on an ongoing basis to ensure that employee’s work quality, 
efficiency, and productivity are not compromised by the emergency remote work arrangement. 
 
If your supervisor deems that the temporary remote work arrangement described in this agreement is 
not working effectively or as envisioned, the Town may at any time adjust or end this agreement. 
 

  



 

 

Time Worked 

Telecommuting hourly employees will be required to accurately record all hours worked on their 

timesheet. Hours worked in excess of those scheduled per day and per workweek require the advance 

approval of the teleworking employee’s supervisor. Failure to comply with this requirement may result 

in the immediate termination of the telecommuting agreement. 

Employees shall submit their timesheets to their Supervisor using the due dates on the attached 2020 

pay period schedule. 

Equipment 

The Town will supply the employee with appropriate office supplies (pens, paper, etc.) as deemed 

necessary. The Town will also reimburse the employee for pre-approved business-related expenses, 

such as shipping costs that are reasonably incurred in carrying out the employee's job. Reimbursement 

for such expenses shall be made in accordance with the Town’s Employee Manual. 

The employee will establish an appropriate work environment within his or her home for work 

purposes. The Town will not be responsible for costs associated with the setup or operation of the 

employee's home office, such as remodeling, furniture, lighting, utilities, nor for repairs or modifications 

to the home office space.  

 

In effect: March 25, 2020 until further notice 

I have read and been informed about the content, requirements, and expectations of the COVID-19 

Emergency Temporary Telework Policy for eligible Town of Stratham employees. I abide by the 

guidelines outlined in this agreement as a condition of my employment and my continuing employment 

at Stratham. 

I understand that if I have questions, at any time, regarding this guideline, I will consult with my 

Department Head. 

Attached to this policy is an approved and fully executed Work Plan.  This executed policy and 

executed Work Plan shall together denote approval of teleworking under this policy. 

Employee Signature: _______________________________________ 

Employee Printed Name: ____________________________________ 

Supervisor Signature:_______________________________________ 

Date: _________________________ 



 

 

Procedures & Work Plan Requirements for Administering the Teleworking Policy 

March 25, 2020 

 

1. Following adoption of a policy by the Select Board, the Town Administrator (TA) shall be 

responsible for administering this policy. 

 

2. In consultation with each department head, a roster of employees who the Town would 

consider entering into a teleworking arrangement would be determined. 

 

3. The Department head would submit a work plan to the Town Administrator for approval; it shall 

be the Department heads responsibility to ensure complete work plans and that they are 

adhered to. 

 

4. Work plans to outline the following (at a minimum): 

 

a. List regular and routine office duties expected to be performed in the telework 

environment (in as much detail as possible). 

b. List special projects to be advanced (be specific as to tasks to advance) 

c. Confirm hours of work (8:30 a.m. to 4:00 pm.) 

d. Document “coverage” of phones and e-mails if monitoring is to be shared between 

employees 

e. Confirm phone app is downloaded for telephone; confirm computer hardware 

availability; internet connection. 

f. State whether the employee will or will not need virtual private network (VPN) 

g. If required, confirm the employee has VPN and remote desktop working.  Remind 

employee to leave computer on in Town offices. 

h. Include Department head acknowledgement of acceptable work plan 

i. Include employee signature on work plan 

j. Employee signature of confidentiality agreement 

k. Employee acknowledgement the arrangement is temporary in nature. 

l. Work plans to be signed by the Town Administrator.  

m. Weekly report submittal. 

n. Monthly report submittal. 
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