
 
MEMORANDUM 

 
 
TO:  Michael Houghton, Select Board Chair 
  Joseph Lovejoy, Select Board Vice-Chair 
  Allison Knab, Select Board 
 
FROM: David Moore,  Town Administrator 
 
DATE:  November 13, 2020 
 
RE:  Select Board Agenda and Materials for the November 16th Regular Meeting 
 
Please allow this memorandum to serve as a guide to the Select Board Meeting agenda for 
November 16, 2020.   
 
Reminder:  The Board’s meeting will begin at 6:30 p.m. with a non-public session in the 
Hutton Room. 
 
III. Consideration of Minutes  
 
Draft minutes from your meeting from November 9, 2020 are being developed and reviewed.  I 
plan to transmit these to you prior to your meeting on Monday.  Thank you for your patience. 
 
IV. Treasurer Report (first meeting of the month) 
 
V. Department Reports & Presentations 
 
The department report will be provided by Parks and Recreation Director Seth Hickey.  I have 
included Mr. Hickey’s monthly Department report in your packet (also transmitted to you 
directly 13th) and included additional information from Mr. Hickey in support of his quarterly 
report. 
 
VI. Correspondence 
 
VII. Public Comment 
 
VIII. Public Hearings, Ordinances and/or Resolutions 
 
IX. Discussion of Monthly Reports (second meeting of each month) 
 
  



X. New Business and Action Items 
 

A. Land Use Change Tax – Taylor Court 
 

 B.  Budget development status 
 
 
XI. Town Administrator Report 
 
I plan to present you with a number of updates on Town business.  If you have any particular 
items of business you would like to make sure I am prepared to cover, please let me know.  We 
will also need a non-public session for this meeting.   
 
XII. Informational Items 
 

A. October 2020 Expenditure Report 
 
XIII. Reservations, Event Requests & Permits 
 
XIV. Review of Recent or Upcoming Board & Commissions Agendas 
 
XV. Boards and Commissions Nominations & Appointments 
 

A. Reappointment - Nate Merrill - Heritage Commission (regular member) 
 
B. Reappointment – Forrest Barker - Heritage Commission (regular member) 

 
C. Kate Dardinski (for consideration) - Recreation Commission (regular member) 

 
XV. Miscellaneous & Old Business 
 

A. PFAS in Town Center 
B. Open Items Tracking 

 
XVI. Adjournment 
 
 
 



TOWN OF STRATHAM 
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TENTATIVE SELECT BOARD AGENDA 

NOVEMBER 16, 2020 
7:00 P.M. 

 
Hutton Room, Stratham Municipal Center 

10 Bunker Hill Avenue- Stratham, NH 03885 
 
This meeting of the Select Board will be held in the Hutton Room of the Stratham 
Municipal Center 
 
The public may access this meeting at the date and time above using this conference call 
information.  Please dial the conference number (877) 205 7349 and input 2254 when prompted 
for a user pin/code. 
 
If at any time during the meeting you have difficulty, hearing the proceedings, please e-mail 
dmoore@strathamnh.gov. 
 
To access materials related to this meeting, please see this link: 
https://www.strathamnh.gov/select-board 

 
A non-public session will be held beginning at 6:30 pm in accordance with RSA 91-A:3  
 
I. Call to order 
 
II. Roll Call 
 
III. Consideration of Minutes – November 9, 2020  
 
IV. Treasurer Report (first meeting of the month) 
 
V. Department Reports & Presentations – 
  Seth Hickey – Parks and Recreation Director 
 
VI. Correspondence 
 
VII. Public Comment 
 
VIII. Public Hearings, Ordinances and/or Resolutions 
 

https://www.strathamnh.gov/select-board
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IX. Discussion of Monthly Reports – (second meeting of the Month)  
 
X. New Business and Action Items 
 A. Land Use Change Tax – Taylor Court 
 B.  Budget development status 
 
XI. Town Administrator Report 
 
XII. Informational Items 
   
XIII. Reservations, Event Requests & Permits 
  
XIV. Review of Recent or Upcoming Board & Commissions Agendas 
 
XV.  Boards and Commissions Nominations & Appointments 

A. Reappointment - Nate Merrill - Heritage Commission 
B. Reappointment – Forrest Barker - Heritage Commission 
C. Kate Dardinski (for consideration) - Recreation Commission (regular member) 

 
XVI. Miscellaneous & Old Business 

A. PFAS in Town Center 
B. Open Items Tracking 

 
XVII. Adjournment 
 
 
 
 



Stratham Parks and Recreation Department Summary 
Report Date November 13th, 2020 

Vision Statement 
Provide a quality of life for residents of all ages by developing 
and maintaining parks, trails, and public facilities and providing 
quality recreation and senior citizen programs that maintain a 
balanced sense of community.  
 
Functional Responsibilities of Parks and Recreation 
Director 
Responsible for supervising, directing, and managing all aspects 
of the Stratham Parks and Recreation Department  

❏ Stratham Hill Park 
❏ Stevens Park 
❏ Municipal Park 
❏ Programs 
❏ Special Events/ Community Trips 

Provide and monitor a budget that is fiscally responsible based 
on needs of the community and is forward thinking 
Determine current and future needs of recreation facilities and 
programming for the residents of Stratham 
 
Key Performance Indicators​ (Green, White, Yellow, Red) 
 

 
Safety 2020 Totals 

 

Budget Figures, Octoberr 30,2020 
 
Payroll  

General Fund 

Recreation Revolving​ ​not updated 

Park Reservation Fund 

 
Conservation Commission​-  
Trail Assessment Project, completed with edits. Next 
step would be to develop a three year plan for action 
items within the plan. I am recommending that a 
subgroup be formed from the CC and Park 
Association to address this plan. 
 
At the meeting next week, the CC will have a 
discussion with the Ross family that owns property 
on Long Hill. Last year the Ross family signed an 
agreement with the Town regarding public access 
and maintenance on that parcel of land. The CC 
would like to continue to strengthen this relationship 
with the family.  
 
 

Senior Check Ins 
We will be setting up our weekly Zoom calls soon 
after the Thanksgiving Holiday. These calls will be 
held through the remainder of the winter season.  
 
Afterschool Programming 
New Program​, Street Hockey, Mondays and 
Wednesdays until December 10th. Setting up the 
small boards used for the season ice rink on the 
basketball courts at SHP to host this program.  
 
Art Classes and Tai Chi at the Municipal Center 
have been going well.  Attendance has been 
strong each week. These programs will be offered 
for free to Stratham residents over the age of 55. 
The second session of these programs will be 
starting in the next few weeks.  
 
Recreation Commission 
New potential Commission member, Kate 
Dardinski has completed an application for 
appointment. Her application is pending.  
 
Pending final approval of the Recreation 
Revolving Fund Policy and the Recreation ByLaws 
at their meeting on November 18th.  
 
PCAC 
Workshop session was held on Friday, Nov. 13th. 
The group is looking to reestablish their charter for 
another year. The group will be working on editing 
and evaluating where they are currently and how 
to best move forward. They are looking forward to 
working with the new Town Planner on advising 
with new potential projects in Town. They 
recognize the need to better manage their 
Facebook page.  

 ‘20 YTD ‘19 YTD Delta 

# Participants 645 7,250  

# Events 4 10 - 

# Trips 0 4 - 

# Programs 12 23  

    

Participant Injuries 0 

Patron Injuries (reported)  0 

Staff Injuries 0 

Weather Related` 0 

 ‘20 YTD ’19 YTD Delta 

Director 58,543.94 57,548.10 995.84 

Program 
Coordinator 

26,765.57 37,620.01 -10,854.44 

 ‘20 YTD ’19 YTD Delta 

Total Expenses  103,933.01 154,595.68 -50,622.67 

 ‘20 YTD ’19 YTD Delta 

Total Revenue 199,077.19 172,991.53 26,085.66 

 ‘20 YTD ’19 YTD Delta 

Total Revenue $ 30,790.16  



 

 

Upcoming/ Long Range Projects 

 

 

  
 
 

 
Youth Basketball 
At this time we have access only to the 
gym at CMS on Saturdays. SMS will not 
provide access at this time to the gym.  
 
The Baskeball Board is drafting a program 
request to the Recreation Commission. 
This request will be reviewed on November 
18th at the Recreation Commission 
meeting.  The Basketball Board would like 
to offer scrimmages and allow participants 
to not wear masks while playing (these are 
within the guidelines set by NHIAA). These 
plans are being reviewed by the Health 
Officer and Town Administration.  
 
Summer Camp Plans 
The Department would like to open 
registration for the summer of 2021 camps 
and programs in January. Having a backup 
site secured for the program will enable us 
to move forward with our plans. The 
Department would like to have an update 
on the Stratham Fairs plans for the 2021 
season as this would dramatically affect the 
back up location for camp. A backup 
location is necessary if the SMS school 
board denies our request to utilize the SMS 
campus for our summer program.  
 
Spring Programming 
The Department realizes that the spring 
season will draw a large number of 
individuals to our Parks and looking for 
programming. Planning is underway to 
meet that anticipated pent up demand.  

Project Time Notes 

Program Plan for Pandemic 
(programming/resources for public) 

End of 
Pandemic 

 

Manage events potentially 
impacted by COVID in coming 
months 

End of 
Pandemic 

 

Plan for summer 
programming/scheduling (Food 
Truck Festival adjustments) 

End of 
Pandemic 

Food Truck 
Festival has 
been postponed 
Spring 2021 

Future of Stratham Hill Park 
Governance  

 

Advance planning for policies 
(Park, dogs,) 

January 15th, 
2020 

 

Advance Trail Mangement Plan 

Final Approval 
tentative, 
12/9/20 

 

Room Reserveation Policies/ 
Reservations for Events Open to 
Public at SHP Completed 

 

Eagle Scout Project Procedure Pending  

Finalize with Chair - Rec Board 
By-laws 

Final Approval 
tentative, 
11/18/20 

 

Revolving Fund Strategy and 
Policy 

Final Approval 
tentative, 
11/18/20 

 

Assess Job Description, Director to 
reflect changes  

 

Current Programs/ Events 
Tai Chi 
Painting 
Pickleball 
Street Hockey (3) 
 
 

Upcoming Winter Activities 
Pat’s Peak ski program will occur this 
year. Transportation will not be 
provided. Program will be open to 
youth in the 1st- 12th grade on 
Wednesday nights. Registration is 
capped at 150 participants (currently 
at 75). Registration will be open to 
Stratham residents only for the first 
two weeks.  
 

Eagle Scout Projects 
Dante Mulchay- Gaga Pit, start date 
spring 2021 
 
Brandon Blood- Trail Signage at SHP, 
recommended in Trail Assessment. I 
met with Brandon on Monday of this 
week. I will connect Brandon with our 
sign vendor and graphic artist. 
 
Eagle Scout Project Procedure still 
needs to be redrafted.  







































































































































































Budget vs Actual by Department
Town of StrathamRun: 11/13/2020 at 11:19 AM

For 10/31/2020

Dept
Budget

2020

YTD
Actual
2020

Budget v.
Actual

Difference
%

Expended
YTD

Actual2019
GENERAL GOVERNMENT
EXECUTIVE
Select Board
100 4130 01 101 Select Board Stipends 12,000.00 0.00 12,000.00 0.00 0.00
Administration
100 4130 02 102 Town Administrator Salary 99,470.00 79,962.34 19,507.66 80.39 79,153.83
100 4130 02 103 Executive Assistant 47,612.00 35,663.50 11,948.50 74.90 37,686.02
100 4130 02 201 Supplies 5,500.00 4,417.36 1,082.64 80.32 3,195.04
100 4130 02 204 Association Dues 9,800.00 8,488.00 1,312.00 86.61 9,634.00
100 4130 02 208 Contracted services 1,500.00 0.00 1,500.00 0.00 6,970.00
100 4130 02 209 Conventions 1,750.00 0.00 1,750.00 0.00 198.38
100 4130 02 216 Advertising 2,000.00 31.10 1,968.90 1.56 1,561.06
100 4130 02 224 Meetings & Meals 3,500.00 978.64 2,521.36 27.96 6,314.43
100 4130 02 225 Mileage 1,000.00 1,253.45 (253.45) 125.35 667.60
100 4130 02 230 Fed-Ex 300.00 18.00 282.00 6.00 152.31
100 4130 02 231 Postage 12,000.00 10,584.09 1,415.91 88.20 11,072.04
100 4130 02 262 Town Report 3,750.00 3,625.00 125.00 96.67 3,688.52
100 4130 02 317 Service Contract (copier) 1,750.00 5,528.40 (3,778.40) 315.91 1,245.20
100 4130 02 319 Background Checks 750.00 96.50 653.50 12.87 516.80
100 4130 02 999 COVID expenses 0.00 26,028.00 (26,028.00) 0.00 0.00
TOTAL EXPENSES 202,682.00 176,674.38 26,007.62 87.17 162,055.23

ELECTION & REGISTRATION
100 4140 01 201 Supplies 4,500.00 4,433.86 66.14 98.53 1,070.91
100 4140 01 219 Ballot Clerks 5,600.00 4,800.00 800.00 85.71 700.00
100 4140 01 220 Moderator/Asst. Moderator 1,100.00 825.00 275.00 75.00 125.00
100 4140 01 221 Meals 1,600.00 776.83 823.17 48.55 300.00
100 4140 01 301 Supervisors of the checklist 3,600.00 1,800.00 1,800.00 50.00 3,600.00
100 4140 01 308 Workshops & Training 200.00 0.00 200.00 0.00 120.00
100 4140 01 317 Equipment Maintenance 250.00 0.00 250.00 0.00 250.00
100 4140 01 999 COVID expenses 0.00 600.00 (600.00) 0.00 0.00
TOTAL EXPENSES 16,850.00 13,235.69 3,614.31 78.55 6,165.91

FINANCIAL ADMIN

100 4150 01 110 Accounting Supervisor 0.00 0.00 0.00 0.00 60,756.41
100 4150 01 120 Finance Payroll 136,302.00 100,436.21 35,865.79 73.69 3,985.99
100 4150 01 217 Audit 18,500.00 0.00 18,500.00 0.00 15,644.12
100 4150 01 306 Financial Software Lic/Training 13,500.00 5,047.75 8,452.25 37.39 5,462.75
100 4150 01 999 COVID expenses 0.00 525.00 (525.00) 0.00 0.00
100 4150 05 111 Finance-Treasurer Salary 8,800.00 3,933.33 4,866.67 44.70 0.00
TOTAL EXPENSES 177,102.00 109,942.29 67,159.71 62.08 85,849.27

ASSESSING

100 4150 02 114 Assessing Payroll 131,633.00 105,381.07 26,251.93 80.06 103,623.45
100 4150 02 201 Assessing Supplies 2,500.00 427.56 2,072.44 17.10 880.91
100 4150 02 204 Dues/Misc Exp. 1,400.00 257.97 1,142.03 18.43 1,398.20
100 4150 02 218 Registry Expense 200.00 41.50 158.50 20.75 27.50
100 4150 02 304 Tax maps 4,200.00 3,837.00 363.00 91.36 3,700.00
100 4150 02 308 Workshops & Training 1,250.00 30.00 1,220.00 2.40 168.00
100 4150 02 316 Cell Phone Reimbursement 1,302.00 976.08 325.92 74.97 976.08
100 4150 02 317 Equipment Maintenance/Software 7,000.00 6,431.99 568.01 91.89 6,706.18
100 4150 02 376 Vehicle Maintenance/Lease 700.00 559.68 140.32 79.95 975.11
TOTAL EXPENSES 150,185.00 117,942.85 32,242.15 78.53 118,455.43

Town Clerk/Tax Collector

100 4150 03 112 TC/TC Payroll 138,686.00 109,799.78 28,886.22 79.17 106,310.12
100 4150 03 201 Office Supplies 3,500.00 2,435.84 1,064.16 69.60 3,500.84
100 4150 03 204 Dues & Memberships 60.00 60.00 0.00 100.00 60.00
100 4150 03 209 Conventions 400.00 0.00 400.00 0.00 642.00
100 4150 03 218 Registry of Deeds 500.00 244.05 255.95 48.81 303.80
100 4150 03 223 Lien Notifications 700.00 420.00 280.00 60.00 540.00
100 4150 03 225 Mileage 500.00 0.00 500.00 0.00 190.48
100 4150 03 269 Restoration of records 1.00 0.00 1.00 0.00 2,574.00
100 4150 03 306 Computer Support-Service 11,136.00 11,318.90 (182.90) 101.64 10,907.90
100 4150 03 308 Workshops & Training 300.00 0.00 300.00 0.00 330.00
100 4150 03 318 New Equipment 1,000.00 609.97 390.03 61.00 3,832.00
TOTAL EXPENSES 156,783.00 124,888.54 31,894.46 79.66 129,191.14
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Budget vs Actual by Department
Town of StrathamRun: 11/13/2020 at 11:19 AM

For 10/31/2020

Dept
Budget

2020

YTD
Actual
2020

Budget v.
Actual

Difference
%

Expended
YTD

Actual2019

COMPUTER SERVICES
100 4150 04 201 IT Supplies/Materials 7,500.00 5,019.20 2,480.80 66.92 3,787.81
100 4150 04 205 Computer services 70,000.00 50,678.23 19,321.77 72.40 44,765.98
100 4150 04 999 COVID expenses 0.00 2,024.98 (2,024.98) 0.00 0.00
TOTAL EXPENSES 77,500.00 57,722.41 19,777.59 74.48 48,553.79

LEGAL EXPENSES
100 4153 01 202 Legal Expenses 30,000.00 13,250.80 16,749.20 44.17 23,170.43
100 4153 01 999 COVID expenses 0.00 4,879.75 (4,879.75) 0.00 0.00
Total Legal Services 30,000.00 18,130.55 11,869.45 60.44 23,170.43

PERSONNEL ADMINISTRATION
100 4155 01 171 Medicare 44,233.00 33,307.82 10,925.18 75.30 30,568.76
100 4155 01 173 New Hampshire Retirement 434,943.00 330,279.64 104,663.36 75.94 269,708.24
100 4155 01 174 Social Security 139,719.00 97,202.88 42,516.12 69.57 90,143.12
100 4155 01 176 Unemployment 1,837.00 0.00 1,837.00 0.00 334.00
100 4155 01 191 Insurance Buyout Program 55,000.00 42,702.69 12,297.31 77.64 42,088.56
100 4155 01 192 Life/AD&D 5,640.00 5,706.81 (66.81) 101.18 5,111.52
100 4155 01 193 Long-Term Disability 17,916.00 17,033.84 882.16 95.08 14,714.71
100 4155 01 194 Short-Term Disability 11,218.00 10,933.39 284.61 97.46 9,367.49
100 4155 01 195 Health/Dental Insurance 550,140.00 444,967.87 105,172.13 80.88 365,171.96
100 4155 01 197 Misc. Fees 600.00 69.49 530.51 11.58 974.57
100 4155 02 191 HIB-OT Self Audit 500.00 0.00 500.00 0.00 1,681.60
TOTAL EXPENSES 1,261,746.00 982,204.43 279,541.57 77.84 829,864.53

LAND USE

PLANNING
100 4191 01 120 Planner Salary 80,719.00 65,640.11 15,078.89 81.32 64,741.50
100 4191 01 121 Bldg. & Code Enf. Coordinator 44,387.00 34,740.72 9,646.28 78.27 35,064.00
100 4191 01 122 Land Use Project Coordinator 13,800.00 12,468.75 1,331.25 90.35 10,699.28
100 4191 01 201 Supplies 1,250.00 305.43 944.57 24.43 1,857.51
100 4191 01 203 Legal Ads 4,400.00 2,385.66 2,014.34 54.22 3,903.39
100 4191 01 204 Dues & Memberships 750.00 0.00 750.00 0.00 80.00
100 4191 01 270 Rockingham Conservation District 1,000.00 0.00 1,000.00 0.00 0.00
100 4191 01 271 Rock. Planning Commission 7,492.00 7,492.00 0.00 100.00 7,405.00
100 4191 01 276 Special Projects 2,500.00 2,691.70 (191.70) 107.67 751.00
100 4191 01 306 Software License & Training 2,500.00 2,521.54 (21.54) 100.86 1,688.04
100 4191 01 308 Training 500.00 0.00 500.00 0.00 110.00
100 4191 01 318 Equipment 500.00 0.00 500.00 0.00 172.28
100 4191 01 319 Gas - Mileage 100.00 0.00 100.00 0.00 0.00
TOTAL EXPENSES 159,898.00 128,245.91 31,652.09 80.20 126,472.00

BUILDING INSPECTOR/CODE ENFORCEMENT
100 4191 02 122 BI / CEO Payroll 71,006.00 56,576.23 14,429.77 79.68 51,142.21
100 4191 02 201 Supplies 1,000.00 230.84 769.16 23.08 717.12
100 4191 02 235 Fire Inspection Fees 800.00 0.00 800.00 0.00 0.00
100 4191 02 260 Plan Review 16,000.00 28,446.25 (12,446.25) 177.79 13,170.00
100 4191 02 266 Reference Materials 1,500.00 0.00 1,500.00 0.00 546.95
100 4191 02 306 Software License & Training 2,500.00 2,033.50 466.50 81.34 1,200.00
100 4191 02 308 Workshops & Training 2,000.00 635.00 1,365.00 31.75 748.00
100 4191 02 318 Equipment 1,500.00 840.64 659.36 56.04 939.48
100 4191 02 376 Vehicle Maintenance 2,000.00 119.28 1,880.72 5.96 1,355.63
TOTAL EXPENSES 98,306.00 88,881.74 9,424.26 90.41 69,819.39

TOTAL LAND USE EXPENSES 258,204.00 217,127.65 41,076.35 84.09 196,291.39

GENERAL GOVT. BUILDINGS
100 4194 01 104 Facilities Payroll 43,825.00 34,794.64 9,030.36 79.39 34,425.38
100 4194 01 105 OT 0.00 395.84 (395.84) 0.00 0.00
100 4194 01 106 Custodial PT 16,776.00 13,548.44 3,227.56 80.76 13,468.52
100 4194 01 222 MC Supplies 3,500.00 2,961.30 538.70 84.61 1,292.14
100 4194 01 314 MC Electricity 27,500.00 19,686.77 7,813.23 71.59 19,272.46
100 4194 01 315 MC Heat 8,000.00 7,923.18 76.82 99.04 7,243.89
100 4194 01 316 MC Telephone 8,500.00 8,964.79 (464.79) 105.47 7,598.62
100 4194 01 318 MC Equipment 3,200.00 261.97 2,938.03 8.19 0.00
100 4194 01 375 MC Building Maintenance/Repairs 33,000.00 17,179.18 15,820.82 52.06 26,816.07
100 4194 01 999 COVID expenses 0.00 7,455.73 (7,455.73) 0.00 0.00
100 4194 02 375 Gifford Building Maintenance/Repairs 5,000.00 3,341.11 1,658.89 66.82 2,901.80
100 4194 03 375 Foss Property Maintenance/Repairs 5,000.00 0.00 5,000.00 0.00 0.00
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Budget vs Actual by Department
Town of StrathamRun: 11/13/2020 at 11:19 AM

For 10/31/2020

Dept
Budget

2020

YTD
Actual
2020

Budget v.
Actual

Difference
%

Expended
YTD

Actual2019
100 4194 04 314 Historical Soc. Electricity 1,400.00 894.89 505.11 63.92 865.95
100 4194 04 315 Historical Soc. Heat 5,000.00 3,022.22 1,977.78 60.44 3,022.71
100 4194 04 375 Historical  Building Maintenance/Repairs 2,500.00 565.54 1,934.46 22.62 549.38
100 4194 05 375 Cushman Property Maint & Repairs 0.00 0.00 0.00 0.00 3,469.57
100 4194 06 240 Smyk Landscape Maintenance 3,200.00 0.00 3,200.00 0.00 11,175.00
100 4194 07 375 Park Cottage Maintenance 1,200.00 642.46 557.54 53.54 0.00
TOTAL EXPENSES 167,601.00 121,638.06 45,962.94 72.58 132,101.49

CEMETERIES
100 4195 01 141 Cemetery Payroll 29,110.00 22,591.55 6,518.45 77.61 6,006.97
100 4195 01 142 Cemetery Overtime 994.00 374.76 619.24 37.70 198.17
100 4195 01 222 Supplies 1,000.00 797.73 202.27 79.77 935.74
100 4195 01 240 Ground Maintenance 1,875.00 2,941.83 (1,066.83) 156.90 3,783.00
100 4195 01 306 Computer Maintenance 500.00 0.00 500.00 0.00 494.00
100 4195 01 317 Equipment Maintenance 3,625.00 1,535.39 2,089.61 42.36 3,559.48
100 4195 01 318 Equipment 812.00 399.68 412.32 49.22 570.80
TOTAL EXPENSES 37,916.00 28,640.94 9,275.06 75.54 15,548.16

INSURANCE
100 4196 01 190 Workers' Compensation 48,872.00 48,872.00 0.00 100.00 23,265.76
100 4196 01 248 Property & Liability Insurance 56,236.00 56,236.00 0.00 100.00 52,557.00
TOTAL EXPENSES 105,108.00 105,108.00 0.00 100.00 75,822.76

OTHER GEN. GOVT.
100 4199 01 243 Town Ctr Water Contamination Expenses 11,000.00 8,555.75 2,444.25 77.78 6,155.21
100 4199 01 268 Refunds: M.V. / Misc 0.00 0.00 0.00 0.00 430.65
100 4199 01 283 Property Tax Refunds (abated) 0.00 0.00 0.00 0.00 10,735.52
TOTAL EXPENSES 11,000.00 8,555.75 2,444.25 77.78 17,321.38
TOTAL GENERAL GOVERNMENT 2,652,677.00 2,081,811.54 570,865.46 78.48 1,840,390.91

PUBLIC SAFTEY

POLICE
100 4210 01 130 Police - Full Time 806,195.00 649,815.63 156,379.37 80.60 596,094.68
100 4210 01 131 Secretary Payroll 48,670.00 42,486.73 6,183.27 87.30 38,703.01
100 4210 01 132 Special Officers 0.00 0.00 0.00 0.00 71,771.45
100 4210 01 133 Police-Holiday pay 23,236.00 0.00 23,236.00 0.00 0.00
100 4210 01 134 Prosecutor Payroll 37,876.00 29,738.14 8,137.86 78.51 29,937.90
100 4210 01 135 Police Overtime 112,000.00 52,627.48 59,372.52 46.99 0.00
100 4210 01 136 Police - PT 0.00 5,599.80 (5,599.80) 0.00 0.00
Total Payroll 1,027,977.00 780,267.78 247,709.22 75.90 736,507.04
100 4210 02 201 PD Office Supplies 5,000.00 2,637.23 2,362.77 52.74 4,360.40
100 4210 02 202 Legal - Office Supplies 3,000.00 1,664.96 1,335.04 55.50 2,389.38
100 4210 02 210 Cruiser Purchase 0.00 0.00 0.00 0.00 35,411.00
100 4210 02 226 Community Service Program 1,000.00 129.14 870.86 12.91 917.82
100 4210 02 278 Special Response Team (SERT) 2,500.00 2,500.00 0.00 100.00 2,500.00
100 4210 02 279 Donation Expenses 0.00 0.00 0.00 0.00 1,147.42
100 4210 02 305 Technical Support 18,000.00 8,538.91 9,461.09 47.44 16,034.39
100 4210 02 308 Training & Dues 13,000.00 7,671.69 5,328.31 59.01 8,702.60
100 4210 02 310 Uniforms 12,000.00 4,066.64 7,933.36 33.89 10,142.34
100 4210 02 317 Equipment Repairs 3,000.00 2,480.86 519.14 82.70 1,287.55
100 4210 02 318 New Equipment 8,000.00 19,941.70 (11,941.70) 249.27 6,065.98
100 4210 02 319 Gas & Oil 19,000.00 2,040.54 16,959.46 10.74 15,439.16
100 4210 02 376 Vehicle Maintenance 16,000.00 12,388.57 3,611.43 77.43 12,879.89
100 4210 02 999 COVID expenses 0.00 29,349.51 (29,349.51) 0.00 0.00
BUILDING 100,500.00 93,409.75 7,090.25 92.95 117,277.93
100 4210 03 314 Electricity 11,000.00 8,363.24 2,636.76 76.03 7,650.85
100 4210 03 315 Heating 4,500.00 2,072.47 2,427.53 46.05 2,469.46
100 4210 03 316 Telephone 7,500.00 6,483.28 1,016.72 86.44 5,112.23
100 4210 03 375 PD Building Maintenance 16,000.00 5,972.53 10,027.47 37.33 13,579.92

TOTAL EXPENSES 1,167,477.00 896,569.05 270,907.95 76.80 882,597.43

FIRE DEPARTMENT
100 4220 01 100 Fire Dept. Payroll 236,812.00 168,977.97 67,834.03 71.36 105,867.80
100 4220 01 200 FD Detail Payroll 5,000.00 200.00 4,800.00 4.00 3,300.00
100 4220 01 204 Dues 2,700.00 2,780.00 (80.00) 102.96 2,680.00
100 4220 01 222 Supplies 2,500.00 1,631.90 868.10 65.28 2,621.22
100 4220 01 228 EMS Supplies 13,000.00 15,502.73 (2,502.73) 119.25 13,274.84
100 4220 01 236 Fire Prevention 3,000.00 900.00 2,100.00 30.00 1,195.72
100 4220 01 243 Haz-Mat Start Team 3,200.00 3,198.20 1.80 99.94 3,198.20
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Budget vs Actual by Department
Town of StrathamRun: 11/13/2020 at 11:19 AM

For 10/31/2020

Dept
Budget

2020

YTD
Actual
2020

Budget v.
Actual

Difference
%

Expended
YTD

Actual2019
100 4220 01 245 Insurance 1,232.00 0.00 1,232.00 0.00 1,232.00
100 4220 01 308 Training & Conferences 4,000.00 25.00 3,975.00 0.63 3,199.96
100 4220 01 310 Uniforms 3,500.00 3,878.15 (378.15) 110.80 2,730.75
100 4220 01 317 Equipment Maintenance 30,000.00 23,482.78 6,517.22 78.28 15,294.16
100 4220 01 318 New Equipment 22,000.00 14,761.64 7,238.36 67.10 9,584.61
100 4220 01 319 Gas & Oil 4,500.00 478.80 4,021.20 10.64 4,178.52
100 4220 01 323 Billing Expenses 13,000.00 8,711.90 4,288.10 67.01 9,685.76
100 4220 01 999 COVID expenses 0.00 34,556.65 (34,556.65) 0.00 0.00

Building
100 4220 02 240 Landscape Maintenance 1,000.00 0.00 1,000.00 0.00 50.00
100 4220 02 246 Internet/IT Charges 4,000.00 1,585.98 2,414.02 39.65 1,252.90
100 4220 02 314 Electricity 21,000.00 14,655.41 6,344.59 69.79 14,624.39
100 4220 02 315 Heat 16,000.00 12,422.85 3,577.15 77.64 11,054.15
100 4220 02 316 Telephone 7,500.00 5,574.94 1,925.06 74.33 4,724.56
100 4220 02 375 Building Maintenance & Repairs 15,000.00 16,262.98 (1,262.98) 108.42 13,288.02

TOTAL EXPENSES 408,944.00 329,587.88 79,356.12 80.59 223,037.56

EMERGENCY MANGEMENT
100 4290 01 149 OEM Payroll (Reimbursed) 0.00 507.50 (507.50) 0.00 472.50
100 4290 01 227 Emergency Management Expenses 9,638.00 0.00 9,638.00 0.00 0.00

DISPATCH SERVICES
100 4299 01 316 Dispatch Phone Expense 1,000.00 720.93 279.07 72.09 764.10

TOTAL PUBLIC SAFTEY 1,587,059.00 1,227,385.36 359,673.64 77.34 1,106,871.59

HIGHWAY & STREETS

HIGHWAY
100 4312 01 140 Highway Payroll 248,687.00 198,057.01 50,629.99 79.64 196,926.61
100 4312 01 141 Highway Overtime 26,808.00 14,795.83 12,012.17 55.19 16,766.14
100 4312 01 142 Temporary Plow Drivers 10,000.00 1,098.45 8,901.55 10.98 2,005.34
100 4312 01 210 Hwy Vehicle Purchase 33,161.00 32,791.29 369.71 98.89 32,639.04
100 4312 01 211 Drainage 2,400.00 1,550.00 850.00 64.58 1,911.16
100 4312 01 222 Supplies 4,200.00 1,235.19 2,964.81 29.41 6,107.39
100 4312 01 224 Meals 1,000.00 717.38 282.62 71.74 679.06
100 4312 01 279 Substance Abuse Testing 1,250.00 423.00 827.00 33.84 794.00
100 4312 01 303 Rented Equipment 6,000.00 4,386.59 1,613.41 73.11 2,542.20
100 4312 01 306 Computer Software Maintenance 1,734.00 763.63 970.37 44.04 0.00
100 4312 01 308 Training 1,500.00 475.00 1,025.00 31.67 960.00
100 4312 01 310 Uniforms 5,125.00 1,217.37 3,907.63 23.75 4,022.77
100 4312 01 314 Electricity 8,750.00 7,440.00 1,310.00 85.03 6,678.16
100 4312 01 315 Heating 2,500.00 725.40 1,774.60 29.02 1,300.43
100 4312 01 316 Telephone 4,208.00 2,360.32 1,847.68 56.09 1,693.81
100 4312 01 317 Equipment Repairs & Maintenance 50,000.00 27,184.09 22,815.91 54.37 39,584.38
100 4312 01 318 New Equipment & Signs 8,400.00 2,725.26 5,674.74 32.44 7,233.98
100 4312 01 319 Gas & Oil 39,200.00 27,109.52 12,090.48 69.16 19,263.95
100 4312 01 320 Road Paint 10,080.00 7,308.90 2,771.10 72.51 4,242.75
100 4312 01 321 Salt 70,000.00 0.00 70,000.00 0.00 0.00
100 4312 01 322 Aggregate 8,500.00 1,282.75 7,217.25 15.09 5,100.00
100 4312 01 325 Paving & Road Reconstruction 115,739.00 22,791.15 92,947.85 19.69 380,000.00
100 4312 01 375 Building Maintenance 20,000.00 13,275.76 6,724.24 66.38 13,929.73
100 4312 01 999 COVID expenses 0.00 24.16 (24.16) 0.00 0.00
TOTAL EXPENSES 679,242.00 369,738.05 309,503.95 54.43 744,380.90

STREET LIGHTING
100 4316 01 314 Street Lighting 10,000.00 7,858.22 2,141.78 78.58 9,135.67

TOTAL HIGHWAY & STREETS 689,242.00 377,596.27 311,645.73 54.78 753,516.57

SANITATION

SOLID WASTE COLL. & DISPOSAL

100 4323 01 142 Sanitation Payroll 23,626.00 19,373.21 4,252.79 82.00 12,680.03
100 4323 01 143 Sanitation Overtime 1,558.00 291.00 1,267.00 18.68 45.33
100 4323 01 212 MSW/Recycling Coll. & Disposal 731,929.00 706,127.76 25,801.24 96.47 572,704.56
100 4323 01 242 Hazardous Waste Collection 3,340.00 698.62 2,641.38 20.92 78.00
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Budget vs Actual by Department
Town of StrathamRun: 11/13/2020 at 11:19 AM

For 10/31/2020
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2020
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Budget v.
Actual
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Expended
YTD

Actual2019
100 4323 01 247 Landfill Closure Costs 9,500.00 5,188.02 4,311.98 54.61 4,336.98
100 4323 01 309 Transfer Station Expenses 59,890.00 61,093.38 (1,203.38) 102.01 49,932.34
100 4323 01 314 Electricity 750.00 596.91 153.09 79.59 519.35
100 4323 01 317 Materials & Supplies 800.00 800.00 0.00 100.00 436.48
TOTAL EXPENSES 831,393.00 794,168.90 37,224.10 95.52 640,733.07

PUBLIC WORKS (OTHER)

100 4339 01 327 Public Works Commission 1.00 0.00 1.00 0.00 9,214.00
Total Expenses 1.00 0.00 1.00 0.00 9,214.00

HEALTH

ANIMAL CONTROL

100 4414 01 244 Impoundment Fees/Supplies 600.00 0.00 600.00 0.00 0.00
TOTAL EXPENSES 600.00 0.00 600.00 0.00 0.00

PEST CONTROL

100 4414 02 326 Pest Control Contracted Services 67,680.00 64,180.00 3,500.00 94.83 67,180.00

PUBLIC SERVICE AGENCIES

100 4415 01 000 Annie's Angels 2,500.00 0.00 2,500.00 0.00 0.00
100 4415 01 001 American Red Cross 800.00 0.00 800.00 0.00 0.00
100 4415 01 350 Lamprey Health Care 3,000.00 0.00 3,000.00 0.00 0.00
100 4415 01 351 Seacoast Mental Health Ctr. 3,000.00 0.00 3,000.00 0.00 0.00
100 4415 01 352 Waypoint 2,500.00 0.00 2,500.00 0.00 0.00
100 4415 01 353 Haven 4,250.00 0.00 4,250.00 0.00 0.00
100 4415 01 354 Big Brother & Big Sister 1,000.00 0.00 1,000.00 0.00 0.00
100 4415 01 355 Community Action Prog. 4,500.00 0.00 4,500.00 0.00 0.00
100 4415 01 356 Retired & Senior Volunteer Prog 500.00 0.00 500.00 0.00 0.00
100 4415 01 357 Richie McFarland Children's Center 6,000.00 0.00 6,000.00 0.00 0.00
100 4415 01 359 AIDS Response of the Seacoast 500.00 0.00 500.00 0.00 0.00
100 4415 01 360 Rockingham County Nutrition Program 2,420.00 0.00 2,420.00 0.00 0.00
100 4415 01 361 Seacoast Shipyard Assoc. 200.00 0.00 200.00 0.00 0.00
100 4415 01 362 Crossroads House 1,000.00 0.00 1,000.00 0.00 0.00
100 4415 01 366 Child Advocacy Center 1,250.00 0.00 1,250.00 0.00 0.00
100 4415 01 368 Families First 2,500.00 0.00 2,500.00 0.00 0.00
100 4415 01 369 Womenade of Greater Squamscott 2,000.00 0.00 2,000.00 0.00 0.00
100 4415 01 370 Transportation Assistance for Seacoast
Citizens

3,000.00 0.00 3,000.00 0.00 0.00

TOTAL EXPENSES 40,920.00 0.00 40,920.00 0.00 0.00
TOTAL HEALTH 109,200.00 64,180.00 45,020.00 58.77 67,180.00

WELFARE

DIRECT ASSISTANCE

100 4445 01 314 Public Asst. Electricity 1,500.00 576.40 923.60 38.43 1,319.33
100 4445 01 340 Public Asst. Food 1,000.00 0.00 1,000.00 0.00 0.00
100 4445 01 341 Public Asst. Heat 2,000.00 227.29 1,772.71 11.36 801.33
100 4445 01 343 Public Asst. Medical-Pharmacy 1,000.00 140.13 859.87 14.01 0.00
100 4445 01 344 Public Asst. Rent-Mortgage 10,000.00 2,400.00 7,600.00 24.00 6,973.00
100 4445 01 345 Public Asst. Misc. Assistance 1,000.00 298.00 702.00 29.80 50.00
TOTAL EXPENSES 16,500.00 3,641.82 12,858.18 22.07 9,143.66
TOTAL WELFARE 16,500.00 3,641.82 12,858.18 22.07 9,143.66

CULTURE & RECREATION

PARKS

100 4520 01 144 PT Ranger Payroll 46,644.00 21,637.47 25,006.53 46.39 24,330.38
100 4520 01 201 Supplies 400.00 990.75 (590.75) 247.69 215.03
100 4520 01 240 Grounds Maintenance 32,000.00 21,687.90 10,312.10 67.77 19,761.03
100 4520 01 308 Training 0.00 0.00 0.00 0.00 76.23
100 4520 01 310 Uniforms 0.00 0.00 0.00 0.00 109.95
100 4520 01 314 Electricity 6,100.00 4,324.84 1,775.16 70.90 4,417.42
100 4520 01 317 Equipment Maintenance 3,500.00 2,248.74 1,251.26 64.25 2,625.68
100 4520 01 318 New Equipment 0.00 0.00 0.00 0.00 424.69
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Town of StrathamRun: 11/13/2020 at 11:19 AM
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100 4520 01 330 Park Maintenance Supplies 4,625.00 2,307.52 2,317.48 49.89 2,915.33
100 4520 01 375 Park Cottage Building Maintenance 0.00 138.21 (138.21) 0.00 1,360.51
100 4520 01 376 Park Vehicle Maintenance 4,000.00 0.00 4,000.00 0.00 2,416.44
100 4520 01 377 All Other Park Building Maintenance 1,734.00 1,097.05 636.95 63.27 6,230.50
TOTAL EXPENSES 99,003.00 54,432.48 44,570.52 54.98 64,883.19

RECREATION

100 4520 02 145 Recreation Payroll 72,827.00 58,543.94 14,283.06 80.39 57,548.10
100 4520 02 146 Rec. Seasonal Payroll 0.00 7,861.65 (7,861.65) 0.00 10,754.92
100 4520 02 147 Program Asst Salary 47,612.00 26,765.57 20,846.43 56.22 37,620.01
100 4520 02 201 Office Expenses 1,200.00 672.27 527.73 56.02 1,100.86
100 4520 02 204 Memberships 1,000.00 1,070.90 (70.90) 107.09 917.77
100 4520 02 232 Field Improvements 0.00 0.00 0.00 0.00 865.21
100 4520 02 273 Seniors Trips 6,000.00 2,010.00 3,990.00 33.50 2,265.82
100 4520 02 280 Summer Program 50,000.00 500.00 49,500.00 1.00 30,042.39
100 4520 02 308 Staff Training/Education 500.00 184.01 315.99 36.80 110.00
100 4520 02 310 Rec. Uniforms 200.00 0.00 200.00 0.00 4.99
100 4520 02 314 Electricity 0.00 499.51 (499.51) 0.00 1,109.51
100 4520 02 316 Cellphone Reimbursement 1,302.00 976.08 325.92 74.97 813.40
100 4520 02 317 Field Maintenance 0.00 0.00 0.00 0.00 5,908.20
100 4520 02 318 Equipment 0.00 596.83 (596.83) 0.00 387.56
100 4520 02 319 Gas-Mileage 650.00 426.30 223.70 65.58 765.32
100 4520 02 324 Brochures/Newsletters 1,500.00 994.91 505.09 66.33 491.41
100 4520 02 328 Special Events 13,000.00 1,529.13 11,470.87 11.76 3,890.21
TOTAL EXPENSES 195,791.00 102,631.10 93,159.90 52.42 154,595.68
TOTAL PARKS & RECREATION 294,794.00 157,063.58 137,730.42 53.28 219,478.87

LIBRARY

100 4550 01 147 Library Payroll 407,593.00 307,391.20 100,201.80 75.42 304,174.27
100 4550 01 249 Non-salary expenses 101,000.00 70,000.00 31,000.00 69.31 95,333.82
TOTAL EXPENSES 508,593.00 377,391.20 131,201.80 74.20 399,508.09

PATRIOTIC PURPOSES

100 4583 01 238 Flags 500.00 0.00 500.00 0.00 134.81
100 4583 01 277 Patriotic Misc. 1,200.00 0.00 1,200.00 0.00 830.72
TOTAL EXPENSES 1,700.00 0.00 1,700.00 0.00 965.53
TOTAL CULTURE & RECREATION 805,087.00 534,454.78 270,632.22 66.38 619,952.49

CONSERVATION

100 4611 01 207 Conservation Commission 4,000.00 925.00 3,075.00 23.13 1,127.47

HERITAGE COMMISSION

100 4619 01 215 Heritage Administrative Expenses 400.00 178.22 221.78 44.56 168.64
100 4619 01 302 Survey/Software-Heritage 5,000.00 390.00 4,610.00 7.80 200.00
100 4619 01 308 Training/Conferences 100.00 0.00 100.00 0.00 0.00
100 4619 01 313 Veterans/Engraving 200.00 0.00 200.00 0.00 0.00
TOTAL EXPENSES 5,700.00 568.22 5,131.78 9.97 368.64
CONSERVATION/HERITAGE 9,700.00 1,493.22 8,206.78 15.39 1,496.11

ECONOMIC DEV. COMM.

TOWN CENTER REVITALIZATION

ENERGY COMMISSION

100 4660 02 281 Energy Commission Expenses 1,200.00 0.00 1,200.00 0.00 0.00
TOTAL EXPENSES 1,200.00 0.00 1,200.00 0.00 0.00

DEBT SERVICE

PRINCIPLE - LONG TERM

100 4711 00 400 Debt Service Principal 570,000.00 570,000.00 0.00 100.00 0.00
100 4711 03 402 PSC Principal 0.00 0.00 0.00 0.00 281,875.00
100 4711 04 402 Fire House/Conservation Bond Principal 0.00 0.00 0.00 0.00 180,000.00
100 4711 06 402 Scamman Conservation Bond Principal 0.00 0.00 0.00 0.00 120,000.00
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INTEREST - LONG TERM

100 4721 00 401 Debt Service Interest 188,090.00 166,840.00 21,250.00 88.70 0.00
100 4721 03 401 PSC Interest 0.00 0.00 0.00 0.00 26,562.50
100 4721 04 401 Fire House/Conservation Interest 0.00 0.00 0.00 0.00 144,225.42
100 4721 09 401 Scamman Conservation Interest 0.00 0.00 0.00 0.00 27,718.75
TOTAL EXPENSES 758,090.00 736,840.00 21,250.00 97.20 780,381.67

TOTAL OPERATING BUDGET 7,460,149.00 5,821,571.89 1,638,577.11 78.04 5,828,880.07
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Town of Stratham

CIP/Capital Projects

Balances As of October 31, 2020

Project/Account

2020 Budget/ 

Balance Forward 

(2016‐2019)

 YTD  $ Remaining

Bike & Pedestrian Transportation Improvements 5,000.00 0.00 5,000.00

100 4909 20 656 2020 Bike & Pedestrian Transportation Improvem 5,000.00 0.00 5,000.00

Capital Project 389,580.00 0.00 389,580.00

100 4913 01 000 2018 Skate Park Capital Project Funds 24,580.00 0.00 24,580.00

100 4913 19 000 2019 Curbside Collection Automation 365,000.00 0.00 365,000.00

Computer/Tech. Replacement 23,212.55 8,553.58 14,658.97

100 4908 16 502 2016 Town Office Computer Replacement 188.86 188.86 0.00

100 4908 16 546 2016 FD Computer Replacement 333.71 0.00 333.71

100 4908 18 502 2018 Town Office Computer Replacement 2,689.98 2,689.98 0.00

100 4908 19 502 2019 Town Office Computer Replacement 5,000.00 966.14 4,033.86

100 4908 20 502 2020 Town‐wide Computer Replacements 15,000.00 4,708.60 10,291.40

Gifford Barn Painting 14,366.92 0.00 14,366.92

100 4909 19 547 2019 Gifford Barn Painting 14,366.92 0.00 14,366.92

Library Improvements 46,207.36 3,942.00 42,265.36

100 4903 18 572 2018 Library Carpet Replacement 10,000.00 0.00 10,000.00

100 4903 19 572 2019 Library Carpet Replacement 10,000.00 0.00 10,000.00

100 4908 17 511 2017 Library Computer Replacement 3,207.36 3,207.36 0.00

100 4908 19 511 2019 Library Computer Replacement Program 3,000.00 734.64 2,265.36

100 4909 20 651 2020 Library Assessment & Facility Plan 20,000.00 0.00 20,000.00

Maple Lane Cemetery Landscaping 18,003.69 5,503.12 12,500.57

100 4909 18 598 2018 Maple Lane Cemetery Landscaping2 3.69 0.00 3.69

100 4909 19 598 2019 Maple Lane Cemetery Landscaping 18,000.00 5,503.12 12,496.88

Maple Lane Cemetery Paving 14,000.00 0.00 14,000.00

100 4909 17 597 2017 Maple Lane Cemetery Paving 7,000.00 0.00 7,000.00

100 4909 19 597 2019 Maple Lane Cemetery Paving 7,000.00 0.00 7,000.00

Master Plan Update 41,809.65 3,572.15 38,237.50

100 4909 18 599 2018 Master Plan Update 21,809.65 3,572.15 18,237.50

100 4909 19 599 2019 Master Plan Update 20,000.00 0.00 20,000.00

MC Phone System Replacement 15,012.00 4,557.49 10,454.51

100 4908 18 316 2018 MC Phone System Replacement 15,012.00 4,557.49 10,454.51

Parking Lot Paving 27,000.00 0.00 27,000.00

100 4909 20 576 2020 Fire Station Parking Lot Paving 15,000.00 0.00 15,000.00

100 4909 20 577 2020  Police Station Parking Lot Paving 12,000.00 0.00 12,000.00

PFAS Response & Remediation 40,000.00 0.00 40,000.00

100 4909 20 675 2020 PFAS Response & Remediation 40,000.00 0.00 40,000.00

Playing Field Improvements 14,951.37 11,592.00 3,359.37

100 4909 19 574 2019 Playing Field Improvements 14,951.37 11,592.00 3,359.37
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Town of Stratham

CIP/Capital Projects

Balances As of October 31, 2020

Project/Account

2020 Budget/ 

Balance Forward 

(2016‐2019)

 YTD  $ Remaining

Public Safety Buildings Improvements 15,305.19 0.00 15,305.19

100 4903 19 574 2019 Public Safety Buildings Improvements 15,305.19 0.00 15,305.19

PWC Environmental Match/Grant 60,000.00 0.00 60,000.00

100 4909 16 654 2016 PWC Environmental Match/Grant 20,000.00 0.00 20,000.00

100 4909 17 654 2017 PWC Environmental Match/Grant 20,000.00 0.00 20,000.00

100 4909 18 654 2018 PWC Environmental Grant Match 20,000.00 0.00 20,000.00

Revaluation Expenses 68,939.71 6,128.00 62,811.71

100 4909 17 664 2017 Revaluation 8,939.71 6,128.00 2,811.71

100 4909 18 664 2018 Revaluation 25,000.00 0.00 25,000.00

100 4909 19 664 2019 Revaluation Expenses 25,000.00 0.00 25,000.00

100 4909 20 664 2020 Revaluation 10,000.00 0.00 10,000.00

Road Reconstruction Program 289,247.91 92,258.67 196,989.24

100 4909 19 601 2019 Road Reconstruction Program 119,247.91 92,258.67 26,989.24

100 4909 20 601 2020 Road Reconstruction Program 170,000.00 0.00 170,000.00

SHP Facility Improvements 22,092.93 0.00 22,092.93

100 4903 17 573 2017 SHP Facility Improvements 2,162.64 0.00 2,162.64

100 4909 19 573 2019 SHP Facility Improvements 19,205.53 0.00 19,205.53

101 4903 18 573 2017 SHP Facility Improvements 724.76 0.00 724.76

SHP Front Pavilion Painting 296.87 0.00 296.87

100 4909 18 545 2018 SHP Front Pavilion Painting 296.87 0.00 296.87

SHP Parking Lot Improvement 32,000.00 0.00 32,000.00

100 4909 17 575 2017 SHP Parking Lot Improvements 11,000.00 0.00 11,000.00

100 4909 18 575 2018 SHP Parking Lot Improvements 11,000.00 0.00 11,000.00

100 4909 19 575 2019 SHP Parking Lot Improvements 10,000.00 0.00 10,000.00

SHP Parking Lot Replacement 8,500.00 0.00 8,500.00

100 4909 16 575 2016 SHP Parking Lot Replacement 8,500.00 0.00 8,500.00

SHP Roadways 52,500.00 0.00 52,500.00

100 4909 17 602 2017 SHP Roadways 17,500.00 0.00 17,500.00

100 4909 18 602 2018 SHP Roadways 17,000.00 0.00 17,000.00

100 4909 19 602 2019 SHP Roadways 18,000.00 0.00 18,000.00

State Roadway/Intersection Project Participation 25,000.00 0.00 25,000.00

100 4909 20 667 2020 State Roadway/Intersection Project Participa 25,000.00 0.00 25,000.00

Stevens Park parking lot Improvements 9,000.00 0.00 9,000.00

100 4909 19 610 2019 Stevens Park parking lot Improvements 9,000.00 0.00 9,000.00

Stormwater Planning & Grant Match 20,000.00 0.00 20,000.00

100 4909 19 654 2019 Stormwater Planning & Grant Match 20,000.00 0.00 20,000.00

Tennis Court Improvements 3,000.00 0.00 3,000.00
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Town of Stratham

CIP/Capital Projects

Balances As of October 31, 2020

Project/Account

2020 Budget/ 

Balance Forward 

(2016‐2019)

 YTD  $ Remaining

100 4909 19 604 2019 Tennis Court Improvements 3,000.00 0.00 3,000.00

Town Center Match/Grant 50,000.00 11,130.10 38,869.90

100 4909 16 668 2016 Town Center Match/Grant 25,000.00 11,130.10 13,869.90

100 4909 17 668 2017 Town Center Match/Grant 25,000.00 0.00 25,000.00

Town‐wide Parks & Rec. Improvements 7,000.00 0.00 7,000.00

100 4909 20 574 2020 Town‐wide Parks & Rec. Improvements 7,000.00 0.00 7,000.00

Town‐wide Technology Replacements 5,000.00 0.00 5,000.00

100 4908 20 317 2020 Town‐wide Technology Replacements 5,000.00 0.00 5,000.00

Traffic Control Program 6,396.50 0.00 6,396.50

100 4909 19 603 2019 Traffic Control Program 1,396.50 0.00 1,396.50

100 4909 20 603 2020 Traffic Control Program 5,000.00 0.00 5,000.00

Vehicles 50,000.00 34,099.00 15,901.00

100 4908 19 670 2019 Assessing Vehicle Replacement 15,000.00 0.00 15,000.00

100 4908 20 670 2020 PD Cruiser Replacement 35,000.00 34,099.00 901.00

Water & Sewer Infrastructure Study 165,000.00 4,583.56 160,416.44

100 4909 16 655 2016 Water & Sewer Infrastructure Study 125,000.00 4,583.56 120,416.44

100 4909 17 655 2017 Water & Sewer Study 20,000.00 0.00 20,000.00

100 4909 18 655 2018 Water & Sewer Infrastructure Study 20,000.00 0.00 20,000.00

Grand Total 1,538,422.65 185,919.67 1,352,502.98

Projects Lapsing at 12/31/2020:

Year/Project  Balance Forward  YTD  $ Remaining

2016 179,022.57 15,902.52 163,120.05

Computer/Tech. Replacement 522.57 188.86 333.71

PWC Environmental Match/Grant 20,000.00 0.00 20,000.00

SHP Parking Lot Replacement 8,500.00 0.00 8,500.00

Town Center Match/Grant 25,000.00 11,130.10 13,869.90

Water & Sewer Infrastructure Study 125,000.00 4,583.56 120,416.44

Grand Total 179,022.57 15,902.52 163,120.05
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Town of Stratham 0.52

General Fund Revenues

As of October 31, 2020

Revenue Source
 2020        

Budget
YTD

 % Collected 

(Target 83%)

4‐yr.     

Average

 % of 4‐yr. 

Average

Building Permits 300,000 233,433 77.81% 114,188 204.43%

Business Licenses & Permits 34,355 35,885 104.45% 35,719 100.47%

Highway Block Grant 161,875 124,082 76.65% 212,100 58.50%

Income from Departments 103,920 95,895 92.28% 70,462 136.10%

Interest & Penalties  50,000 39,197 78.39% 66,399 59.03%

Interest on Investments 70,000 62,733 89.62% 79,713 78.70%

Motor Vehicle Permits 1,805,250 1,560,374 86.44% 1,595,993 97.77%

Other Charges (Franchise fees) 160,000 126,554 79.10% 135,101 93.67%

Other Licenses, Permits & Fees 7,450 12,090 162.28% 9,167 131.88%

Other Misc. Revenues 60,350 65,260 108.14% 70,605 92.43%

Other State Revenue 52,999 122,358 230.87% 135,210 90.49%

Rooms & Meals 365,000 0 0.00% 0 ‐‐

Sale of Municipal Property 6,485 4,179 64.45% 109,677 3.81%

Yield Tax 1,000 0 0.00% 386 0.00%

From Trust & Fiduciary 20,000 0 0.00% 25,234 0.00%

Grand Total 3,198,684 2,482,040 77.60% 2,659,953 93.31%

Revenue Source  2016  2017  2018  2019  2020 5‐yr. Trend

Building Permits 59,448 97,481 110,646 189,177 233,433

Interest on Investments 11,015 50,200 114,270 143,366 62,733

Motor Vehicle Permits 1,445,998 1,753,575 1,525,518 1,658,881 1,560,374

Other Charges (Franchise Fees) 138,898 142,248 131,054 128,204 126,554

Grand Total 1,655,358 2,043,504 1,881,489 2,119,629 1,983,093
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