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MEMORANDUM 
 

 
TO: Michael Houghton, Select Board Chair 
 Allison Knab, Select Board Vice Chair 
 Joe Anderson, Select Board 
 
FROM: David Moore, Town Administrator 
 
DATE: August 11, 2023 
 
RE: Select Board Agenda and Materials for the August 14th Regular Meeting 
 
 
Please allow this memorandum to serve as a guide to the Select Board Meeting agenda for 
Monday, August 14, 2023.  
 
III. Consideration of Minutes –July 31, 2023 
 
IV. Finance and Budget Reports (second meeting of the month) 
 

A. Review of financial reports submitted for the July 31st meeting. 
a. Christiane has prepared some additional analysis for this review at the six-

month mark. 
 

B. Discussion of 535 and tax rate setting preview 
a. We are fortunate our auditors completed their field work and 535 early on 

this year.  Christiane is prepared to review this document and provide a 
preview of the tax rate setting details for later this year. 

 
V. Department Reports & Presentations 
  

A.  Seth Hickey – Parks & Recreation 
 B.  Chief Anthony King - Police 
 
VI. Correspondence 

A. PUC Stratham Community Power Docket Filing Confirmation 
B. Eversource letter – July 2023 



C. NH Division of Historical Resources letter – June 20, 2023 
D. NH DOT Highway Block Grant letter – July 27, 2023 
E. Household Hazardous Waste 2023 event set for October 21st (see flier) 

 
VII. Public Comment 
 
VIII. Public Hearings, Ordinances and/or Resolutions 
  
IX. Discussion of Monthly Reports – (second meeting of the Month) 
 
X. New Business and Action Items 

 
A. Action on Energy Commission recommendation for Special Town Meeting for 

Community Power 
 

At your meeting, I will provide you with optional meeting dates if the Board would like 
to schedule a special Town Meeting for the purposes of approving a Stratham 
Community Power Plan.  You will recall, at your last meeting you approved of the plan.  
Since that time, the Plan has been submitted to the PUC and the sixty-day clock for their 
review has begun.  I have gathered room availability at SMS as well as the availability of 
Town Counsel, Moderator and Deputy Moderator, and researched other logistics 
regarding the timing and follow-up actions.  At this time, I am recommending the Board 
establish a meeting during a weekday Thursday October 19th or October 26th but I will 
have other dates available to discuss including October Saturday availability of the team 
I of the resources I mentioned above. Also, I conferred with the Energy Commission at 
their August 8th meeting and they support a later October meeting. 
 
B. Action on Performance Guaranty releases 

 
As you know, Director of Planning and Community Development Mark Connors has 
been working to address several long past performance guarantees.  The attached 
memorandum from Mark make a recommendation to release two 

a.  Kennebunk Savings Bank 
b.        Stratham Green - Solar 

 
C. Request for Drawdown from Donated Funds – Police Department 

 
The Police Chief is requesting a release of donated funds for certain equipment.  Please 
see the memo from the Chief in your packet. 

 
XI. Town Administrator Report 
 



I will present developments associated with open items and other business of the Town.  If any 
Board member has a specific request of an item I cover at the meeting, I welcome hearing from 
you at any time. 
 
XII. Informational Items 
  
XIII. Department Linkage Reports (Second meeting of the month) 
 
XIV. Reservations, Event Requests & Permits 
 A.  Raffle Permit application – Troop 185 for raffle at Car Show – Sept 24, 2023 
 
XV. Review of Recent or Upcoming Board & Commissions Agendas 
  
XVI.  Boards and Commissions Nominations & Appointments 
 

A.  Appointments for consideration:  
  
None for this meeting.  
 
B.  Appointments to be voted on:    

1.  Re-appoint Dan McAuliffe to a full member seat on the Conservation 
Commission for a 3 year term ending at Town Meeting 2026 
2.  Re-appoint Brad Jones to a full member seat on the Conservation Commission 
for a 3 year term ending at Town Meeting 2026 

 
 
XVII. Miscellaneous & Old Business 
 
XVIII. Adjournment 



TOWN OF STRATHAM 
 INCORPORATED 1716 

 
10 BUNKER HILL AVENUE • STRATHAM NH 03885 

 
VOICE (603) 772-7391 • FAX (603) 775-0517 

 
 

The Select Board reserves the right to take up business in any order deemed appropriate by the Chair.  A motion to 
enter Non-Public Session in accordance with RSA 91-A:3 may occur at any time during the meeting.  Submission of 
items to be placed on the Agenda must be to the Town Administrator by 4 pm the Wednesday before the scheduled 
meeting. 

SELECT BOARD AGENDA 
August 14, 2023 

7:00 P.M. 
Hutton Room, Stratham Municipal Center 

10 Bunker Hill Avenue, Stratham, NH 03885 
 
This meeting of the Select Board will be held in the Hutton Room of the Stratham Municipal 
Center 
 
The public may access this meeting at the date and time above using this conference call 
information.  Please dial the conference number (877) 205-7349 and input 2254 when 
prompted for a user pin/code.  If at any time during the meeting you have difficulty hearing the 
proceedings, please e-mail dmoore@strathamnh.gov. 
 
To access materials related to this meeting, please see this link:  
https://www.strathamnh.gov/select-board 

 

I. Call to order 
 
II. Roll Call 
 
III. Consideration of Minutes – July 31, 2023 
 
IV. Finance and Budget Reports (second meeting of the month) 

A. Review of financial reports submitted for the July 31st meeting. 
B. Discussion of 535 and tax rate setting preview 

  
V. Department Reports & Presentations 
 A.  Seth Hickey – Parks & Recreation 
 B.  Chief Anthony King – Police 
 
VI. Correspondence 

A. PUC Stratham Community Power Docket Filing Confirmation 
B. Eversource letter – July 2023 
C. NH Division of Historical Resources letter – June 20, 2023 
D. NH DOT Highway Block Grant letter – July 27, 2023 
E. Household Hazardous Waste 2023 event set for October 21st (see flier) 

   

https://www.strathamnh.gov/select-board
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VII. Public Comment 
 
VIII. Public Hearings, Ordinances and/or Resolutions 
 
IX. Discussion of Monthly Reports – (second meeting of the Month)  
 
X. New Business and Action Items 

A. Action on Energy Commission recommendation for Special Town Meeting for 
Community Power 

B. Action on Performance Guaranty releases 
a. Kennebunk Savings Bank 
b. Stratham Green - Solar 

C. Request for Drawdown from Donated Funds – Police Department 
 
XI. Town Administrator Report 
 
XII. Informational Items 
 
XIII. Department Linkage Reports (Second meeting of the month) 
 
XIV. Reservations, Event Requests & Permits 

A.  Raffle Permit application – Troop 185  
 

XV. Review of Recent or Upcoming Board & Commissions Agendas 
 
XVI.  Boards and Commissions Nominations & Appointments 
 

A.  Appointments for consideration:   
  
B.  Appointments to be voted on:      

1.  Re-appoint Dan McAuliffe to a full member seat on the Conservation 
Commission for a 3 year term ending at Town Meeting 2026 
2.  Re-appoint Brad Jones to a full member seat on the Conservation Commission 
for a 3 year term ending at Town Meeting 2026 

 
XVII. Miscellaneous & Old Business 
 
XVIII. Adjournment 



MINUTES OF THE JULY 31, 2023 SELECT BOARD MEETING 
 
MEMBERS PRESENT:  Board Members Chair Mike Houghton, Vice Chair Allison Knab, Joe 
Anderson.  
 
ALSO PRESENT:  Town Administrator David Moore 
 
At 7:00 p.m. Mr. Houghton opened the meeting and asked for motions on the minutes.  Mr. 
Anderson motioned to approve the minutes from July 10, 2023, and July 17, 2023.  Ms. Knab 
seconded the motion.  All voted in favor. 
 
Mr. Houghton recognized the Energy Aggregation Committee and thanked them for the effort 
they’ve put in thus far.  Chair of the Energy Commission Matt O’Keefe introduced the other 
members of the Energy Commission, noting that the membership is the same on the Energy 
Aggregation Committee:  Mike Welty, Joe Van Gombos, Paul Deschaine, Joe Anderson (all 
were in attendance with the exception of EAC Chair Charlie Case. They updated the Board on 
their work on the Stratham Community Power program.  Mr. O’Keefe reviewed the electricity 
rates, indicating competitive rates of the communities with existing aggregation programs were 
much lower.  We have access to this information because we are members of the Community 
Power Coalition of NH (CPCNH).  The Committee has gone through the required steps of the 
Public Utility Company and are now seeking Select Board approval of their plan.  It will then be 
submitted to the PUC for approval, which could take up to two months.  If it is accepted by the 
PUC, a Town Meeting will be needed to affirm that the residents want to proceed with the 
Community Power program.  The EAC’s hope is to hold a special Town Meeting in October 
since it would mean that residents could save money on their electricity supply much earlier than 
if the action was taken in March.  This timing for a Town meeting would also allow sufficient 
time to hold public information sessions.  If the voters support moving forward with the plan, 
there will be final steps involving Unitil, our selected provider, and informing the residents of 
their options.  Then we would wait for the time period in which we could opt in with our 
community power provider.   
 
Mr. Houghton offered residents in attendance an opportunity to ask questions.  Delores 
Benevento asked if rates would be re-evaluated every six months.  Mr. O’Keefe said it depends 
on the provider that we choose.  Any Stratham Community Power program would only begin if 
the rates offered would be less than the Unitil default price.  The EAC would evaluate to get the 
best rates and limit the risk of paying a higher rate.  Mr. O’Keefe described how they would 
evaluate the rates.  .   
 
Ms. Knab asked about the percentage of renewables.  The Town would choose the default rate 
based on the priorities of the residents, but individual residents may choose their own options.  
With the various companies who could administer our program there are likely to be rates 
offered at the minimal renewable standard all the way up to 100% renewable. 
 
Mr. Anderson moved that the Select Board approve the Stratham Community Power Electric 
Aggregation Plan as adopted by the Energy Aggregation Committee on July 11, 2023.  Ms. Knab 
seconded the motion.  All voted in favor.  
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Mr. Anderson asked for a general timeline for holding the special Town Meeting.  Mr. Deschaine 
noted that it would take an additional 5 months, after voter approval, before they could choose a 
rate.  Seeing no reason to delay implementing the program, the Board supported holding a 
special town meeting.  Mr. Moore will mail the package to the PUC tomorrow.  Mr. Moore 
advised the Board he would work on logistics related to Town Meeting timing and bring them a 
recommendation at their August 14th meeting. 
 
Mr. Houghton recognized Library Director Kerry Cronin.  Ms. Cronin has reached her six month 
mark.  She reported on resident participation in library events.  The volunteer fair was successful.  
She thanked DPW for installing the raised garden bed.  She continued her report, describing 
upcoming library events.  She’s been doing outreach to seniors to learn what programming they 
desire.  She talked about the groups and committees she’s become involved with and the new 
programming she’s created to foster community engagement. 
 
Before she began, a library space study was performed.  The final report was recently completed.  
After evaluation, the Library Board of Trustees decided to renovate the bathroom spaces as a 
priority.  Renovating the bathrooms won’t be impacted if they later decide to make changes to 
the layout of the library.  Maintenance Foreman Jason Pond will be installing an art hanging 
system this week.  Two new employees, Penelope Lee and Rhonda Cunha have recently started.  
They discussed the door between the library and the municipal center.  Lastly, Ms. Cronin 
informed the Board that they had secured the bookkeeping services and that contracted had who 
been helpful and made important changes in financial management.  She gave the Board a 
financial spreadsheet which showed that they had been under budgeting for their bookkeeper and 
media materials, therefore, these items will need an increase in the budget.   
 
Mr. Houghton recognized Town Planner Mark Connors.  Mr. Connors introduced William 
McCarthy of the Conservation Commission.  The Conservation Commission held a Public 
Hearing to support committing $500,000 out of the Land Conservation Fund for the conservation 
of Squamscott Fields (aka Stuart Farm).  Some of this land is already preserved, but this would 
preserve the rest, including a large amount of shoreline on the Squamscott River.  Grant 
opportunities exist for coastal communities, of which Stratham qualifies, for large amounts of 
money.  The Town would be pursuing a $1.8 million dollar grant but would need the Town’s 
commitment of up to $500,000 to apply for the grant.  After this purchase, there will still be 
funds left in the Land Conservation Fund of approximately $450,000.  The Conservation 
Commission voted unanimously in support of this purchase.  SELT has been vital in helping the 
Commission get to this point.  Public access is a requirement of the grant.  They discussed the 
challenges this requirement poses with an operating agricultural use on the property but are 
confident it can be done.  Ms. Knab motioned support for committing $500,000 out of the Land 
Conservation Fund towards the Squamscott Fields project.  Mr. Anderson seconded the motion.  
All voted in favor. 
 
Mr. Connors then gave an update on the Open Space Plan.   There are two surveys available to 
the residents to gain their input.  He discussed the surveys and other public outreach 
opportunities. 
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Mr. Connors talked about the process he is following to evaluate the candidates for the Planning 
and Community Development Office Coordinator position.   
 
Mr. Connors reported on general economic development news.  Optima Dermatology Clinic 
opened, which is helpful for building our commercial tax base.  Ginger Fox bakery will be 
opening at the end of August.  They would like to collaborate with the Town on a Grand 
Opening in September.  He is preparing performance guarantees to be released.  He briefly 
discussed the Heritage District and gave a quick update on Planning Board applications.   
 
Ms. Knab asked for information about tidal culverts.  Mr. Moore explained that it is a state 
project run by environmental advocates.  The project will not begin until next year.  We will get 
more information as it gets closer.  Mr. Connors went to the public hearing and was informed 
that the road (Squamscott) will be closed during the project. 
 
Mr. Houghton moved to New Business.  Mr. Moore addressed the memorial bench request and 
summarized that at a previous meeting, the Board wanted the opinion of the Stratham Hill Park 
Association on the request for a memorial bench at Stratham Hill Park.  SHPA guidance iss that 
the Town focus on establishing memorials that would replace existing elements.  Mr. Moore has 
worked with the family who is agreement with placing a six-foot Victor Stanley park bench, 
which would replace a worn bench in the vicinity of the playground equipment.  Mr. Anderson 
motioned to authorize the Town Administrator to work with Ms. Carissa Murray to install a 
bench as described and  dedicate it to three recently deceased Stratham residents:  Andrew W. 
Scamman, William C. Chisholm and William J. Perry and to accept a donation of up to $4,500 
for this purpose.  Ms. Knab seconded the motion.  All voted in favor.  Mr. Moore was also 
approached by another organization regarding a memorial bench for a different resident.  He is 
awaiting their follow up and he will bring that forward to the Boad. 
 
Mr. Houghton moved to the agenda item regarding the CIP funding for the Fire Tower.  Mr. 
Houghton motioned to authorize the Town Administrator to spend $5,400 for HEB Engineers to 
pursue the engineering assessment for the Stratham Hill Fire Tower.  Mr. Anderson seconded the 
motion.  All voted in favor.   
 
Mr. Houghton asked about the candidates for the Treasurer position.  Mr. Moore suggested the 
Board confer on the recommendation from the selection committee in non-public session and 
take an action in public session.    
 
Mr. Houghton moved to the goals update.  Mr. Moore explained the difficulties with hiring DPW 
personnel and summarized recruiting efforts and the stages of various other searches.  
Contracting lawn cutting has gone well.  DPW has produced a draft of a of Standard Operating 
Procedures manual.  The DPW Administrative Assistant is assisting the DPW Director with 
duties related to the JLMC and the Cemetery Trustees.  Mr. Moore and Ms. McAllister have 
been working on the Employee Manual.  Some items require Select Board input.  They decided 
to do an in-depth review during their August 14th meeting.   
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Mr. Moore noted that the Parks and Recreation programs are running well and participation and 
satisfaction with the summer camp program has been high.  We hope to have a recommendation 
for a Program Assistant soon.   
 
Fire Chief Denton found a Texas A&M University leadership training for his captains.    
 
The Request for Proposals for the Re-val process has closed.  This will be a major priority for 
next year.   
 
Mr. Moore has not made any progress on finding a replacement for the Emergency Management 
Director.   
 
Mr. Moore appreciates the encouragement the Board has given him regarding training and 
development.  He shared with department heads about their desire to invest in people and help 
them grow.  All employees recently attended a Right-to-Know training.  CPR and Joint Loss 
sponsored trainings are being planned. 
 
Mr. Houghton asked if there were any general public comments.  Hearing none, at 8:31 p.m. Mr. 
Houghton motioned to go into a non-public session in accordance with RSA 91-A:3, II (c) on a 
matter which, if discussed in public, would likely affect adversely the reputation of another.  Mr. 
Anderson seconded the motion.  Roll call:  Houghton-yes; Knab-yes; Anderson-yes. 
 
At 9:33 p.m. Mr. Houghton motioned to come out of the non-public session and seal the minutes.  
Ms. Knab seconded the motion.  All voted in favor. 
 
Mr. Anderson motioned to approve Rebecca Tremblay as the Town’s Deputy Treasurer.  Ms. 
Knab seconded the motion.  All voted in favor. 
 
Mr. Houghton asked about the Town Administrator report.  Mr. Moore highlighted the ARPA 
use roster of projects.  We must have our projects contractually committed by the end of the 
year, Dec. 2024.  He has been working with DPW; there are plenty of projects that qualify for 
ARPA funding.   
 
Mr. Moore is working with Nate Merrill on a dedication ceremony for the Joan Sewall room.  
They hope to hold it in October. 
 
Mr. Moore attended the Summerfest event.  The Open Space and Community Power tables saw a 
lot of engagement with the public.  Residents engaged less with the Town volunteer and 
employment but were happy to meet, connect with Town leaders and sign up for the newsletter.  
He noted the Fire Recruitment tent was busy and energetic. 
 
Mr. Houghton moved to liaison report outs by Board members.  After speaking with Mr. Mears, 
Mr. Anderson wanted clarification on the number of plow drivers we had on staff last winter  
noting our vulnerability with staff transitions or outages due to sickness or injury.  He pointed to 
concerns of staff needing to cover multiple plow routes on occasion.  Mr. Anderson suggested 
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we be prepared for potential protracted staff challenges and consider establishing contracting 
relationships to supplement our forces.  The Board supported exploring options. 
 
Mr. Anderson reported being impressed with the trainings Fire Chief Denton has lined up for the 
fall.  They have recruited 4 or 5 new members.  At Summerfest, 13 residents expressed interest.  
Initial projections indicate attendance at Summerfest this year was higher than last.   
 
Mr. Houghton reported that Police Chief King was occupied with staffing issues.  His new admin 
started today.  Ms. Knab suggested a new employee coffee meet and greet some morning.  She 
also reported receiving feedback about communication challenges but provided no elaboration. 
 
RESERVATIONS 
Ms. Knab motioned to allow the Reproductive Freedom Fund of NH to use the Front Pavilion 
and waive the fee.  Mr. Anderson seconded the motion.  All voted in favor. 
 
At 9:45 p.m. Mr. Houghton motioned to adjourn.  Mr. Anderson seconded the motion.  All voted 
in favor. 
 
Respectfully submitted, 
 
 
 
Karen Richard 
Recording Secretary 



Fund
Re-

stricted

Authority 

to expend
Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total YTD FY 23

Remaining 

Balance

% 

YTD 

Taxes 175,820.93         92,128.13          107,712.05       18,694.17          1,293,036.73     11,020,873.00 12,708,265.01  

100 No SB General Fund Revenue 227,720.12         291,576.69        244,465.15       310,531.83        301,442.70         276,127.87        1,651,864.36    3,700,000.00   2,048,136  45%

  Expenditures 955,465.11         517,739.52        536,956.82       476,433.44        623,389.20         755,119.35        3,865,103.44    8,211,188.00   4,346,085  47%

School & County pass through Disbursement 1,876,813.00     1,876,813.00     1,876,813.00    1,876,813.00    1,876,813.00     1,872,466.00    11,256,531.00  

Net (2,428,737.06)    (2,010,847.70)   (2,061,592.62)   (2,024,020.44)   (905,722.77)       8,669,415.52    

Bank 1  Reconciled Balance Cash 13,023,612.02   10,969,286.12  8,948,197.95    6,930,924.47    6,187,011.68     13,985,318.72  

Electronic 157,092.35         134,892.56        147,201.75       71,262.35          227,155.33         454,848.46        

Total 13,180,704.37   11,104,178.68  9,095,399.70    7,002,186.82    6,414,167.01     14,440,167.18  

Treasurer's Reconciled Balance Cash 11,087,361.14   8,948,197.95    6,930,924.47    

Electronic 134,892.56        71,262.35          

SB NH Public Deposit Investment Pool-NHPDIP Investment 21,574.52           21,651.54          21,738.46         21,825.26          21,918.69           22,010.96          

CRF SB Employee Termination Trust Investment 103,285.64         64,332.32          64,482.59         64,600.77          64,630.92           64,651.70          

CRF SB Highway Vehicle CRF Investment 486,338.92         488,093.75        489,233.85       490,130.45        490,359.16         615,557.06        

CRF SB SVFD CRF Investment 616,422.13         558,310.83        559,614.94       560,640.53        560,902.15         671,117.91        

CRF SB Town Buildings & Grounds CRF Investment 325,909.82         327,085.78        327,849.79       328,450.63        328,603.90         328,709.58        

CRF SB Radio Communications Equip CRF Investment 51,957.70           52,145.18          52,266.98         52,362.77          52,387.20           52,404.04          

Trust Yes CC Land Conservation Trust Investment 985,823.51         989,380.60        991,691.61       993,509.04        993,972.64         994,292.57        

subtotal CRF/Trusts 2,569,737.72     2,479,348.46     2,485,139.76    2,489,694.19    2,490,855.97     2,726,732.86    

Aggregate Total  Funds Available 15,772,016.61   13,605,178.68  11,602,277.92  9,513,706.27    8,926,941.67     17,188,911.00  
  

404 Yes Rec Com Recreation Revolving Fund Revenue 2,499.58             41,215.52          1,750.00             45,465.10         

Expenditures 2,157.50             11,860.22          22,729.54          36,747.26         

Net 342.08                29,355.30          (20,979.54)         

Bank 3 Reconciled Balance Cash 292,409.74        297,671.74        422,893.44       420,911.03        395,494.68        390,482.07        

Treasurer's Reconciled Balance

NHPDIP Investment 4,259.19             4,275.33            4,307.81            4,325.01            4,343.52             4,361.80            

102 Yes SB EMS Special Revenue Fund Revenue 13,794.95           11,136.31          13,119.79         15,642.17          14856.93 27,719.01          96,269.16         

Expenditures 620.44                1,183.02            326.68               1,818.71            1658.93 326.68               5,934.46           

Net 13,174.51           9,953.29            12,793.11         13,823.46          13,198.00           27,392.33          

Bank 4 Reconciled Balance Cash 629,493.45        754,124.94       649,921.30       661,201.79        675192.02 703,623.35        

Treasurer's Reconciled Balance

NHPDIP Investment 52,339.71           52,725.66          52,937.32         53,148.71          53,376.22           53,600.91          

900 Yes SB FIDUCIARY FUND Revenue

Bank 5 Expenditures

Net
Bank 5 Reconciled Balance Cash ** 501,389.75        511,936.81        502,008.19       502,475.69        504,937.42        ** ** 

Treasurer's Reconciled Balance   

103 Yes SB Police Detail Revolving Fund Revenue 17,493.66           9,484.16            11,420.98         14,622.01          53,020.81         

sub account Bank 5 Expenditures 14,353.55          8,829.00            7,506.00            19,510.51          50,199.06         

Net 3,140.11             655.16                3,914.98            (4,888.50)           

PD Detail  Reconciled Balance Cash 104,223.73         113,707.89        102,540.90       101,810.40        103,151.08          

Treasurer's Reconciled Balance

Town of Stratham         Financial Summary  Report
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105 Yes SB Stratham Hill Park Revolving Revenue -                       300.00                350.76               650.76               

sub account Bank 5 Expenditures -                       -                      -                     -                      

Net -                       300.00                -                     350.76               

SHP Reconciled Balance Cash 50,875.43           51,142.40          51,627.56         51,978.32          52,254.36           

Treasurer's Reconciled Balance

109 Yes H Com Heritage Fund Revenue -                       -                      17.33                  

sub account Bank 5 Expenditures -                       -                      

Net -                       -                      

Heritage Reconciled Balance Cash 7,052.37             7,068.58            7,119.77            7,137.10            7,154.40             

Treasurer's Reconciled Balance

Exp Trust Yes Heritage Preservation Trust Fund Investment 207,992.80         208,743.29        209,230.88       209,614.33        209,712.14         259,795.66        

112 Yes SB/PD Stratham Dare Revenue 15.44                  

sub account Bank 5 Expenditures

Net

Stratham Dare Reconciled Balance Cash 6,307.46             6,321.96            6,335.55            6,350.99            6,366.38             

Treasurer's Reconciled Balance

300 Cemetery Land Fund Revenue 22.62

sub account Bank 5 Expenditures

Net

Cemetery Land  Reconciled Balance Cash 9,245.04             9,266.29            9,286.21            9,308.83            9,331.39             

Treasurer's Reconciled Balance

SUBTOTAL 900 TOWN FUNDS * 177,704.03        187,507.12       176,909.99      176,585.64       178,257.61        * *

 Sub Accounts - Long Term/Asset

Green Solar Surety Cash 4,440.36             4,450.57            4,460.14            4,471.00            4,481.84             

Varsity Wireless Historic Sign Cash 7,357.18             7,374.09            7,389.94            7,407.94            7,425.90             

Bunker Hill Ave Improvements Cash 17,349.17           17,389.04          17,426.43         17,468.88          17,511.21           

Bunker Hill Commons Fire Cistern Cash 8,087.74             8,106.33            8,123.76            8,143.55            8,163.28             

Mobil Cistern Cash 34,097.83           34,176.20          34,249.69         34,333.11          34,416.31           

Tansy Ave Cash 7,145.88             7,162.31            7,177.71            7,195.19            7,212.63             

Winterberry Cistern Cash 949.29                951.47                953.52               955.84               958.16                

Fire Protection Fund Cash 47,700.52           47,810.15          47,912.95         48,029.66          48,146.05           

subtotal asset 127,127.97         127,420.16        127,694.14       128,005.17        128,315.38         

Sub Accounts - Rental Escrow

Foss property Cash 3,690.72             3,699.20            3,707.16            3716.19 3,725.19             

Gifford House Cash 2,131.67             2,136.57            2,141.16            2146.38 2,151.58             

Park Cottage Cash 976.08                978.32                980.43               982.81 985.19                

subtotal escrow 6,798.47             6,814.09            6,828.75            6,845.38            6,861.96             
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Re-
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Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total YTD FY 23

Remaining 

Balance

% 

YTD 

Sub Accounts - Performance Bond

Altid Enterprises (2011) Cash 11,289.79           11,315.74          11,340.07         11,367.69          11,395.24           

Kennebunk Savings Landscape Cash 1,025.76             1,028.12            1,030.33            1,032.84            1,035.24             

Kennebunk Savings  Maintenance Cash 2,564.39             2,570.29            2,575.82            2,582.09            2,588.35             

200 Domain Drive Landscape Cash 2,571.06             2,576.97            2,582.51            2,588.80            2,595.08             

Lindt Offsite Improvements Cash 1,271.02             1,273.94            1,276.68            1,279.79            1,282.90             

NHSPCA (2004) Cash 28.96                  29.03                  -                     -                      

Robie Farms-renamed Treat Farms Cash 112,539.21         112,797.87        113,040.41       113,315.75        113,590.35         

GCNE (2004) Cash 35,567.20           35,648.95          35,725.60         35,812.62          35,899.41           

Jotaph Realty (2005) Cash 22,901.89           22,954.53          23,003.89         23,059.92          23,115.80           

subtotal performance bonds 189,759.28         190,195.44        190,575.31       191,039.50        190,576.31         

SUBTOTAL other subaccount Bank 5 * 323,685.72        324,429.69       325,098.20      325,890.05       325,753.65        * * 

AGGREGATE CASH TOTAL 14,603,997.31   12,667,912.17  10,670,222.63  8,586,775.33    7,989,791.13     15,534,272.60  

AGGREGATE INVESTED TOTAL 2,855,903.94     2,766,744.28     2,773,354.23    2,778,607.50    2,780,206.54     3,066,502.19    

TOTAL FUNDS AVAILABLE 17,459,901.25   15,434,656.45  13,443,576.86  11,365,382.83  10,769,997.67   18,600,774.79  

Trust Cemetery Trust  612,945.23         621,341.38        624,601.59       624,504.81        626,175.48         632,717.62        

1987 Mary & Walter Smyk Park Trust 336,773.93        341,998.45        344,027.12       343,966.89        345,006.50         349,077.35        

1989 Scamman Park Trust 1,454.93             1,471.88            1,478.47            1,478.28            1,481.66             1,494.87            

1932-1977 Stratham Hill Park 75,144.19           75,846.04          76,118.56         76,110.47          76,250.13           76,797.00          

1966 Stratham Hill Park Association 130,820.51         132,284.63        132,853.14       132,836.27        133,127.61         134,038.09        

2017 350th Anniversary Trust 3,709.38             3,722.77            3,731.48            3,738.32            3,740.06             3,741.27            

2012 Stratham Fair Capital Improvements 20,625.68           20,700.11          20,748.47         20,786.50          20,796.20           20,802.89          

2012 Stratham Fair Operating 62,593.16           62,819.02          62,965.75         63,081.14          63,110.57           63,130.87          

2012 Stratham Fair Rainy Day Fund 15,378.69           15,434.18          15,470.24         15,498.59          15,505.82           15,510.80          

2012 SVFD Fair Trust 108,633.66         109,025.64        109,280.30       29,333.96          29,347.65           29,357.09          

2012 SVFD J Hutton Fund 10,538.79           10,576.82          10,601.52         10,620.95          10,625.91           10,629.32          

2012 SVFD R Wiggin Fund 11,870.68           11,913.51          11,941.34         11,963.22          11,968.81           11,972.66          

2012 SVFD C Scamman Fund 6,414.00             6,437.14            6,452.18            6,464.01            6,467.03             6,469.11            

TOTAL 1,396,902.83     1,413,571.57     1,420,270.16    1,340,383.41    1,343,603.43     1,355,738.94    

Notes: Jan Police Detail Fund expense reflects

a 2021 expenditure paid from Gen Fund

Notes: Feb 1/2 of Feb Gen Fund  cash reflects TC/TC

 deposited into EMS bank acct in error

Notes: April SVFD reflects $80K to Gen Fund

for FD Engine

Notes: June Actual June tax collected is 11,355,979

minus Lindt abatement of 335,099



















2023 Mid-year Budget Recap with June end of month budget report 

Revenues  - solid 

Highlights- 

 *Note Lindt abatements of $335,099 

 *Scrap metal recycling revenue unexpected decrease  --  Budget $5,500 Actual $350 

 *Interest earnings significant increase --  Budget $40,000  Actual 120,860 

Refer to $16,231,067 bottom line, minus net taxes (taxes less abatements) =  

$1,337,869 actual offsetting revenues (36% ytd) 

Add in Rooms and Meals $683,285 (18.5%) not received until late fall =   54.5% mid-year 

 

 

 

Expenditures  - solid 

Individual budget lines yellow highlighted to note reaching, at, or exceeded budget. 

Other notes: 

        *Personnel Administration & Wage lines all on target 

1. BI –CEO PR is at 33%;  STD benefit offsets the actual;  
current expense for MRI is $17,152 posted in Leave Compensation line (actual STD 
benefits received are $16,437), so loss is minimized 
 

2. FD PR tracking under budget (44.63%) despite reduction in 2023 budget over 2022 

          *Finance Administrator error in Debt Service Long Term Interest – current actual shows over 
budget by $11,730  (I used the future year amount from debt service schedule for one of the loans) 



MS 535 & 2023 Tax Rate  

Reference 2022 MS 535 pg 8 “Unassigned Fund Balance” ending balance $4,013,762 

 

Subtract $750,000 used to set tax rate  =  adjusted unassigned fund balance *$3,263,762, amount now 
available when setting 2023 tax rate. 

Reference 2022 Tax Rate pg 4 Fund Balance Retention Guidelines current amount retained *$3,263,762 

 

Because of audit adjustment 2023 MS 535 references adjusted beginning Fund Balance –  should be 
$3,296,531. 

At 2022 year end close 2023  MS 535 ending Unassigned Fund Balance  =  $3,992,537 (this is also net of 
$750,000 fund balance used in 2022  tax rate and auditor adjustment) and is the amount available for 
setting 2023 tax rate in November. 

 

*Note pg. 4 of MS 535 for Capital Outlay Budget v Actual. 

* 2022 year end (Operating Budget Only) $8,070,185 minus actual $8,002,783 = $67,402 (.8%)  























Town of Stratham 1614602.169

FY2023 Proposed Budget 1,620,726

Estimated Tax Impact 

 

Description
Art #

2021                  

Budget
Art #

2022          Budget
Art #

2023            Proposed $ Change

Tax 

Impact

Operating Budget Appropriations 6 7,889,120            6              8,050,185       8,211,188                161,003       5.07 2% budget

Capital Improvements Program (CIP) 9 499,000               9         473,000          663,000                   190,000       0.41 See green reductions in CIP summary

Capital Improvements funded by other 13&14 132,500              13&14 370,000         -                           (370,000)     0.00

Capital Reserve Funds 10 400,000               10         290,000          285,000                   (5,000)          0.18

Accrued Benefits Trust 12 15000 12  

Total Appropriations 8,935,620           9,183,185             9,159,188                       (23,997)              5.65

 

Estimated revenues  (3,800,000)                  increased by 100,000

EMS Special Revenue Fund (370,000)                370,000       

Revised Revenues (3,385,833)          (3,403,007)      

Anticipated Use of Fund Balance (650,000)              (600,000)         (650,000)                  (50,000)        -0.40 increased by 50,000

Use of Fund balance to offset CRF Article (150,000)              (150,000)         (150,000)                  -               -0.09

Net Appropriations 4,749,787           4,660,178      4,559,188               (100,990)    2.81

Overlay 98,366                 43,220            300,000                   256,780       0.19 Increased overlay to closer to actual 335,098

Funding of Veteran's Credits 242,900               280,300          293,200                   12,900         0.18

Municipal Tax Effort 5,091,053        4,983,698   5,152,388            168,690   3.18
 

Assessment Valuation w/ utilities 1,614,602,169   1,620,725,595      1,627,034,595

 

(Estimated )Tax Impact 3.15                  3.07 3.17        
 -               

Year End Retained Fund Balance 2,167,828           3,263,762             

0.09$                               



    STRATHAM POLICE DEPARTMENT 
                  Anthony J. King – Chief of Police 
         ___________________________________________________________________ 
                           76 Portsmouth Avenue, Stratham, NH  03885 
                                  (603) 778-9691 – FAX (603) 778-6183 

 
 

To:  Stratham Select Board 

 From:  Chief Anthony King 

Subject: Release of Golf Funds Request  

 Date:  August 9, 2023 

Dear Board Members, 

In the past two years, the Stratham Police Department has received donations from the Stratham 
Volunteer Fire Department. These donations were proceeds received from the Stratham First 
Responder Golf Classics held in 2021 and again in 2022.  In 2021 the PD received $29,217 and in 
2022 the PD received another $29,465. To date, the PD has expended $8,837.50 for the Body 
Worn Camera grant match; another $5,457.00 for the NH Highway Safety Traffic Grant match 
where we purchased a new portable speed trailer sign-board, and (3) new dash mounted radar 
units and lastly, approximately $300.00 in equipment for Stratham Summerfest. This leaves 
approximately $44,000 left in this account. 

As approved by the Board, these funds are designated to be used for: “community initiatives and 
programs, officer wellness and peer support, law enforcement equipment and training, emergency 
preparedness and public safety tools.” 

I am therefore requesting $5741 to be released directly from the Stratham First Responder Golf 
Donation account for the following equipment purchases:  

 $2414.51 to purchase and replace Officer Corey Wynn’s SERT Tactical Vest. This was 
handed down to him when he was chosen to serve on the team and needs replacement due 
to age and proper fitting. 

 $3326.00 to purchase and upgrade camera sensors on the side and rear of the police 
department. The current camera set-up lacks coverage of the rear of the police department 
building and a portion of the main entrance of the building. 

Should you have any questions or concerns, please do not hesitate to contact me at your earliest 
convenience. 

Respectfully submitted, 

 

Anthony King 

Chief of Police 



 TOWN OF STRATHAM  
Incorporated 1716 

10 Bunker Hill Avenue ∙ Stratham, NH 03885 
Town Clerk/Tax Collector 603-772-4741 

Select Board/Administration/Assessing 603-772-7391 
Code Enforcement/Building Inspections/Planning 603-772-7391 

Fax (All Offices) 603-775-0517 
 

 

TO:       Select Board Members 
 

FROM:  Mark Connors, Director of Planning and Community Development 
   

FOR:   August 14, 2023 
 

RE:      Release of Performance Bonds  

  

 

The Select Board has requested the Town work to release performance guarantees related to 

previous Planning Board approvals and this memo provides updates related to two funds: 

Kennebunk Savings Bank 

The Town is holding two performance guarantees in the amounts of $1,000 and $2,500 related 

to the construction of the Kennebunk Savings Bank at 9 Portsmouth Avenue. The site plan was 

approved by the Planning Board in 2016 and the bond agreement was signed with the Town in 

late 2017. The $1,000 is held for evergreen plantings and the $2,500 is held for the installation 

of a granite bench, bike rack, and other landscaping on the site. 

I have inspected the site and the evergreen plantings have been installed per plan and the 

granite bench and other landscaping is also in place. The bike rack is not in its designated 

space consistent with the approved site plan. I have spoken with the bank management and 

requested they install the bike rack consistent with the plan so that all funds can be released 

and this project can be fully closed out. 

In the meantime, I would recommend the Planning Board release the funds specific to the 

evergreen plantings, held in a separate account, in the amount of $1,000 plus any accumulated 

interest. We will continue to work with the bank so the remaining funds can be released in 

relatively short order. 

Stratham Green Solar  

I wanted to provide you an update regarding the potential release of the funds being held by the 

Town to guarantee the removal of solar energy facilities at the Stratham Green condominium 

development. The Association approached the Planning Board in late 2022 and requested a 

zoning amendment to provide for alternatives to a financial bond (the Town is currently 

holding approximately $4,400 from the Association) for ensuring the removal of solar facilities 

after they are abandoned. The Planning Board agreed to sponsor such an amendment, which 

required a plan for the removal of the facilities and the recording of a legal document 

committing the applicant to the removal. The amendment passed in the March 2023 Town 

Election. 

After the election, I worked with the Town’s Attorney on a legal document to formalize this 

requirement for the condominium association president to sign and to be recorded at the 



 2 

Registry of Deeds (see attached Covenant and Lien). The Association President came in to sign 

the documentation, but requested that it be reviewed by their legal counsel. I have recently 

heard from the Association President, who expressed significant concern about signing the 

document as she is uncomfortable with a lien being placed on common property owned by the 

Association. I have reached out to the Town’s Attorney to see if there is alternative language 

that would satisfy the Town’s requirements while addressing the association’s concerns.  

I am hopeful that we can reach a resolution that would provide for the funds to be released to 

the Assocation, however, pending a complete resolution of the issue, the Town will continue to 

hold the funds.  
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STATE OF NEW HAMPSHIRE 
PUBLIC UTILITIES COMMISSION 

 
DE 23-074 

 
TOWN OF STRATHAM 

 
Request for Approval of Stratham Community Power Plan 

 
 

ORDER OF NOTICE 

On August 1, 2023, the Town of Stratham (Stratham) filed a Community Power 

Electric Aggregation Plan (Community Power Plan) with the Commission pursuant to 

RSA 53-E:7 for Commission review and approval. RSA 53-E:7, II provides that 

The commission shall approve any plan submitted to it unless it finds 
that it does not meet the requirements of this chapter and other 
applicable rules and shall detail in writing addressed to the governing 
bodies of the municipalities or counties concerned, the specific respects 
in which the proposed plan substantially fails to meet the requirements 
of this chapter and applicable rules. 
 
This filing raises, inter alia, issues related to whether Stratham’s Community 

Power Plan meets the requirements of RSA chapter 53-E and applicable rules. 

RSA 53-E:7, II also directs the Commission to accept public comments for 21 

days after receiving any such request for approval of a community electric aggregation 

plan, and states that the Commission’s review of the plan and comments shall not 

require a contested case. Accordingly, the Commission hereby provides notice that it 

will accept public comments on Stratham’s Community Power Plan within the first 21 

days from the date of submission, or until August 22, 2023. Comments shall be 

addressed to the Chairman of the Commission, by mail at: 

21 South Fruit Street, Suite 10, 
Concord, N.H. 03301-2429 
 

or by e-mail at: ClerksOffice@PUC.NH.gov.  

mailto:ClerksOffice@PUC.NH.gov
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DE 23-074 

All comments shall readily identify Docket No. DE 23-074 in the document header 

and/or in the subject line of any email. 

Stratham’s filing, including its Community Power Plan and attachments, and 

subsequent docket filings, other than any information for which confidential treatment 

is requested of or granted by the Commission, are available on the Commission 

website at https://www.puc.nh.gov/Regulatory/Docketbk/2023/23-074.html.  

Based upon the foregoing, it is hereby 

ORDERED, that public comments shall be accepted, as set forth in this notice 

and pursuant to RSA 53-E:7, II, until August 22, 2023; and it is 

FURTHER ORDERED, a copy of this order of notice shall be posted on the 

Commission's website no later than August 8, 2023. 

So ordered, this fourth day of August, 2023. 

 

 
Daniel C. Goldner 

Chairman 
 Pradip K. Chattopadhyay 

Commissioner 
 Carleton B. Simpson 

Commissioner 
 
 
  

https://www.puc.nh.gov/Regulatory/Docketbk/2023/23-074.html
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DE 23-074 

Service List - Docket Related 
Docket#: 23-074 

Printed: 8/4/2023 
Email Addresses 

 

ClerksOffice@puc.nh.gov 
CaseWalworth@aol.com 
Energy-Litigation@energy.nh.gov 
ocalitigation@oca.nh.gov 

 













Additional Information 

• $15 user fee covers up to 10 gallons or 20 pounds of waste.  

• Online registration is required.  Select a 30 minute drop-off window.  

• Stay in your vehicle at the event.   

• For more information contact your municipality or the Rockingham Planning 

Commission, 603-778-0885, email@therpc.org, http://www.therpc.org/hhw  

2023 Household Hazardous 
Waste Collection  

When: Saturday October 21, 8:00AM-12:00PM 

Where: Exeter Public Works Garage, 13 Newfields Rd. 

Participating Towns: Exeter, Stratham, Newfields, East Kingston, Epping,  

Seabrook, South Hampton  

Registration Required: https://publicinput.com/exeterhhw2023  

Accepted Items:  
• Oil based paint 

• Solvents & thinners  

• Household cleaners  

• Pesticides  

• Antifreeze 

• Automotive products  

• Used motor oil 

• Aerosol 

• Fluorescent bulbs 

• Gas, diesel, kerosene  

 

• Adhesive  

• Rechargeable batteries  

• Herbicide  

• Automotive batteries 

• Fertilizer 

• Sealant 

• Mercury containing 

products 

• Pool chemicals  

Prohibited Items:  
• Latex paint 

• Alkaline batteries  

• Electronics 

• Gas cylinders 

• Explosive materials  

• Ammunition  

• Radioactive materials  

• Infectious or biological waste  

• Prescription medicine/syringes  

• Esters  

http://www.therpc.org/
https://publicinput.com/exeterhhw2023
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