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ACCEPTED MINUTES FOR STRATHAM ENERGY COMMISSION MEETING
May 14, 2024

Meeting held at the Stratham Municipal Center

Commission Members:
- Matthew O’Keefe
- Charlie Case
- Michael Welty- absent
- Joe VanGombos
- Joe Anderson - Select Board Member
- Paul Deschaine

Also Attending: Zoe Manos, Stratham State Representative
Call to Order: 6:05 PM
Minutes for March and April were accepted with corrections

Municipal Solar: A listing of Town owned land parcels taken from the Stratham GIS map
was reviewed with two parcels removed as not suitable. Charlie will update the list for
Matt to send to the Town Planner to cross off sites that we shouldn’t consider. It was
noted that there are many open spaces in Stratham associated with Home Owner
Associations and Condo Developments that could be looked at for possible solar panels
as well. The Fire Station roof and the Highway Department roof are scheduled to be
replaced soon which would make them feasible for solar panels as well.

Matt contacted both Exeter and Bow last month to see if there was any possibility of
joining with them on their solar projects. Exeter’s current Solar project is set and any
changes could be a problem for them. Exeter is considering proposing a second solar
project funded by CPCNH targeted reserves and might consider joining with Stratham on
that project.

Bow’s plan is for a private company, Kearsarge Energy to develop their solar installation
and are not in a position to accommodate Stratham.

Community Power Updates: Charlie and Paul attending the 2024 CPCNH Annual
Meeting in Concord on April 25. There are now 58 members in CPCNH including
Cheshire County which represents 8 additional communities for a total of 66. This
represents 35% of NH users with CPCNH revenues approaching $100M /year. CPCNH
now has 6 full time employees with additional help from partners RBG and Calpine.
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There is considerable effort on growing CPCNH membership, and supporting various
regulatory and legislative activities. Several minor improvements to the Joint Powers
Agreement were approved. CPCNH plans to have 120 days of operating reserves within
5 years, 60 days in 2 years. Efforts continue to resolve Net Metering issues with the
power companies - Unitil, Eversource, Liberty and the COOP. Load settlement is a major
issue and State enforcement of existing rules is needed. Transmission costs are rising
and CPCNH will look at ways to reduce them such as flexible loads.

Targeted discretionary community reserves are allowed starting on August 1 which
would add to a community’s rate structure.

Stratham Community Power enrollment data as of May 7, 2024

Total accounts 2998
Granite Basic 2961, opt in 151 accounts, opt out 35 accounts
Granite Plus 13
Clean 50 17
Clean 100 7

Paul will update Stratham Community Power data monthly.

EV Charging: Matt suggested that the Energy Commission spend its $1,200 budget for
for two level one EV chargers at the Municipal Center/Library which would be free.
He will bring this proposal to the Select Board. Newmarket and Dover have free level
two chargers but user damage has been an issue. Private fast chargers have been
installed near Planet Fitness but are not operating yet.

Municipal Building Initiatives: Matt will reach out to DPW Director Tim Stevens
regarding high efficiency HVAC systems as a recommendation for the replacement
units needed at the Municipal Center.

Stratham Memorial School construction project review: The scope of this proposed
project is not yet finalized. Mike Welty will represent the Energy Commission.

Joe A reported that he was contacted by Chris Hoak who has a concept to build micro
reactors.

Adjourned 7:30

Respectfully submitted: Charlie Case



