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Approved MINUTES FOR STRATHAM ENERGY COMMISSION MEETING
April 8, 2025

Meeting held at the Stratham Municipal Center

Commission Members:
- Matthew O’Keefe
- Charlie Case
- Michael Welty
- Joe VanGombos
- Joe Anderson - Select Board Member
- Paul Deschaine — not present

Call to Order: 6:00 PM
March 13, 2025 minutes were approved

Community Power Updates

CPCNH announced an organizational change in February 2025. Executive Director Brian
Callnan stepped down as of February 28. Henry Herndon will be the Acting General Manager
for now as the Board begins a search for a permanent replacement. CPCNH apparently did
not have a system to accurately forecast the amount of power which it needed to purchase in
the August 1, 2024 to January 31, 2025 time frame. It was noted that 14 cities and Towns were
launched on October 24, 2024 (including Concord) representing over 47,000 new accounts for
CPCNH. Paul Descahine and Charlie Case will attend the CPCNH Annual Meeting on April 24.
It is expected that more information will be presented on this issue and what Improvements
CPCNH will be implementing in the near future. This is not expected to affect Stratham
Community Power. CPCNH has provided Q & As and they are available on the Energy
Commission Community Power web page.

Municipal Solar
The Energy Commission will recommend to the Town that the Knollwood Company be

contracted to sell the Renewable Energy Credits (RECs) earned by the Police Station Solar. It is
anticipated that ReVision Energy can automatically transfer REC data (which they currently
collect) to Knollwood. ReVision Energy has not responded yet if this would be acceptable to
them. Matt will follow up.
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Municipal Building Initiatives

HVAC improvements have been completed for the Municipal Center, the Library and the
Police Station. Five HVAC units were replaced on the Municipal Center/Library and five units
were replaced on the Police Station. A $5,500 rebate for the project was approved by Unitil
and sent to the Town. It was noted that a change to the Federal Efficiency Standards now
allow an additional rebate payment of as much as $1,500.

Group Net Metering Offer
The Energy Commission is continuing to evaluate proposals from Kearsarge and Lodestar.
Proposed contract termination costs need further evaluation. Joe V will follow up.

Stratham Memorial School construction project review

Voters approved the proposed $12M Bond in March to make important updates to the SMS
building. Construction is scheduled for the summer of 2026. Joe V will check to see if the
existing Unitil transformer is large enough to handle the anticipated power needs since
installing a larger transformer could take up to two years to complete. The Energy Commission
will contact the SMS School Committee to offer our advice on Energy Efficiency for the
improvements.

Energy Improvements Rural & Remote Grant Program — Energy Improvements for rural and
agricultural towns. Joe V will follow up.

Adjourn 6:50 PM



