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ACCEPTED MINUTES FOR STRATHAM ENERGY COMMISSION MEETING  

           May 13, 2025 
 
                         Meeting held at the Stratham Municipal Center 

      
 Commission Members: 

- Matthew O’Keefe 
- Charlie Case 
- Michael Welty – not present 
- Joe VanGombos     
- Joe Anderson - Select Board Member   
- Paul Deschaine  
 

 
 
Call to Order: 6:00 PM  
 
April 8, 2025 minutes were approved 
 
Community Power Updates 
Charlie Case and Paul Deschaine attended the CPCNH Annual Meeting on April 24, 2025.  
CPCNH is now the second largest electricity supplier in New Hampshire. 
 
It was reported that the electricity Load Forecast System which has been in place since the 
CPCNH start did not accurately forecast the electricity load for the time frame from August 1, 
2025 through January 31, 2025. Issues with the forecast system included:   

1. the added load for the 14 cities and Towns that were launched on October 24, 2024,  
(including Concord) representing over 47,000 new accounts for CPCNH 

      2.   the effect of more cold winter weather than expected,  
      3.   the impact of the PUC regulations for Net Metering with CPCNH and  
      4.   the cost of Renewable Energy Credits required by the State.  
As a result, the amount of electricity that was purchased under fixed contracts was 
inadequate and more electricity was purchased on the spot market than anticipated 
The Load Forecast System has been extensively revised and tested showing that the revised 
Forecast System would have forecasted the electricity load in this time frame much more 
accurately. The revised forecast system is now in place. 
 
The problem of accurate forecasting was also experience by Eversource which requested the 
PUC to allow their $6.5 M error be charged to “stranded delivery costs” as opposed to a 
supply loss which would have been applied to their next six month supply cost. Their request 
would force the CPCNH customers to pay for some of Eversource’s electricity supply as part of 
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their delivery charge.  If the PUC accepts this position, Eversource would be able to artificially 
lower their supply cost (thus eliminating competition) knowing they would be able to charge 
any shortfall to “stranded delivery costs”. 
 
CPCNH announced an organizational change in February 2025.  Executive Director Brian 
Callnan stepped down as of February 28. Henry Herndon is the Acting General Manager for 
now as the Board begins a search for a permanent replacement. This is not expected to affect 
Stratham Community Power.  CPCNH has provided Q & As and they are available on the 
Energy Commission Community Power web page.  Customers wishing more detailed 
information can contact CPCNH directly.  Matt will follow up on Dick Swett’s question. 
 
Municipal Solar 
The Town has signed a contract with the Knollwood Company to sell the Renewable Energy 
Credits (RECs) earned by the Police Station Solar. They now have direct access to the Police 
Station inverter that keeps tract of eligible RECs.  It is expected that it will take 45 days to 
complete the registration with the NE Pool (that keeps track of RECs).  REC sales will be done 
every three months starting Oct 15, 2025 at the latest. 
 
Municipal Building Initiatives 
HVAC improvements have been completed for the Municipal Center, the Library and the 
Police Station - and the five new units are operating properly.   
 
Group Net Metering Offer 
The Energy Commission has recommended that the Town Attorney review the proposed 
Lodestar contract.  This will be a 20 year contract with a provision that if the Town leaves the 
Net Metering Group, it will owe one year of payments back.  It is not clear when construction 
of the Net Metering facility will be completed.  
 
Stratham Memorial School construction project review 
Mike has reached out to the Construction Manager for the SMS Project.  Joe V has checked 
the size of the electricity transformer at the school – it is a 300KVA unit. Projected power 
needs will need an early review to ensure the current transformer will be sufficient.  If a larger 
unit is needed, installing a larger transformer could take up to two years to complete. 
 
Energy Improvements Rural & Remote Grant Program – Energy Improvements for rural and 
agricultural towns.  Joe V will follow up. 
 
Future resident education opportunities for the Energy Commission   Each Commission 
Member should bring an idea to the next meeting.  The Energy Commission has done these in 
the past such as “Button Up New Hampshire”. 
 
 
Adjourn 6:55 PM 


