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APPROVED MINUTES FOR STRATHAM ENERGY COMMISSION MEETING
September 9, 2025

Meeting held at the Stratham Municipal Center

Commission Members:
- Matthew O’Keefe
- Charlie Case
- Michael Welty
- Joe VanGombos
- Joe Anderson - Select Board Member - absent
- Paul Deschaine

Call to Order: 6:00 PM

August 12, 2025 minutes were approved with a correction

Tim Roche has been hired as the new Stratham Town Administrator. He was previously with
the Rockingham Planning Commission

Community Power Updates
The annual (2024) audit report was reviewed by Paul. He noted that Stratham participation rate
is slightly higher than the average of all members (73% vs 70%)

From the Sept Board Meeting:

-CPCNH plans to hire a new COO first before finding a new CEO. Henry Herndon will continue in
his role as acting CEO for now

-Have not yet gotten a letter of credit to cover cash flow needs starting in 2026.

-Slowly replenishing reserves

-Systemic changes are moving forward

-The Risk Management Policy is being modified to be easier to follow. Problems during the past
year was due to not following the Risk Management policy.

-Member communities are not reporting a large number of customers opting out yet

Recent Stratham Select Board Newsletters included an explanation why the CPCNH electricity
supply rate for August 1 to January 31 increased to 13.7 cents per kwh for customers in the
Unitil delivery area. This increase has been largely driven by an unexpectedly high electricity
load last winter which affected all suppliers and caused wholesale supply costs (spot market)
costs to peak. CPCNH used its reserves to cover the difference.

The CPCNH Fall Membership meeting will be held on October 24. Charlie will attend.
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The cost of supply power appears to be increasing from all suppliers. The Energy Commission
contacted Standard Power (Community Power supplier for some other Towns) and were offered
pricing for 1, 2 and 3 years at less than CPCNH. It is expected that, Freedom Energy (another
alternate supplier) would offer similar pricing.

Rockingham Planning Commission — contract is ending and will no longer be an aggregator.

Municipal Solar The Town has started selling Renewable Energy Credits (RECs) earned by the
Police Station Solar installation. The first payment of $135 has been received. Payments will be
made every three months.

Community Education Topics

The Energy Commission will work with Diane Smith of Park & Rec (associated with the 76ers
group) to schedule a Community Education session on Electric Vehicles at the Fire Station’s
Morgera room. We will ask McFarland Ford (Exeter) and Green Wave (Hampton) to help.
Additional topics that could be of interest to residents include: Heat Pumps, Solar Electric,
weatherization, electric rates and questions for likely new CPCNH features such as “time of day
rates”. The Energy Commission has sponsored the educational “Button Up New Hampshire”
program in the past.

Group Net Metering Offer

The proposed contract from Freedom Energy for the Group Net Metering offer did not match
the verbal agreements - resulting in an unacceptable risk for the Town. This initiative is not
worth pursuing.

Stratham Memorial School Project — Groundbreaking ceremony will be September 19. Boilers
are on order. The Energy Commission reminded the project manager that the project may
benefit from Unitil rebates.

Clean Energy New Hampshire — The Local Energy Solutions Conference will be held in
Manchester on September 17. Joe V and Matt will attend

Next Meeting — will be held on Thursday November 13

Adjourn 6:55 PM



