TOWN OF STRATHAM

INCORPORATED 1716
10 BUNKER HILL AVENUE STRATHAM NH 03885

VOICE (603) 772-7391 FAX (603) 775-0517

STRATHAM HERITAGE COMMISSION
MINUTES
November 12, 2024, at 7:00 pm
Stratham Municipal Center

Present: Nate Merrill, Lucy Cushman, Jeff Hyland, Drew Bedard, Mike Houghton, Forrest
Barker

Guests: None

Absent: Dave Canada

Chair Merrill called the meeting to order at 7:02 pm.

Lucy Cushman was made a voting member in Dave Canada’s absence.

Secretary's Report: Lucy Cushman filled in the missing name of “New Hampshire Cemetery

Association” in the draft October meeting minutes. Jeff Hyland made a motion to accept the
minutes with noted change, Mike Houghton seconded. All voted in favor.

Treasurer's Report: Ms. Barker reported the balance of the Heritage Preservation Fund:
$272,381.55 and Operating Budget: $3,742 remains unspent. Mr. Merrill noted that the rest of
the operating budget will be expended by the end of the year.

Correspondence: Mr. Merrill received a letter from the N.H. Preservation Alliance thanking the
Commission for our renewed membership.

COMMITTEE REPORTS

Planning Board: Mr. Houghton was not at the most recent meeting, but the previous meeting was
focused on warrant articles for proposed zoning amendments to be voted on at the upcoming
town meeting in March 2025. Mr. Merrill noted that there are several proposed amendments that
are of interest to the Commission, and he asked Mr. Houghton to alert us of upcoming public
hearings when they will be discussed.

Select Board: Mr. Houghton said they are beginning the budget process for next year. The two
job openings for Town Planner and Building Inspector have been posted. They’ve interviewed
one strong candidate so far for the planning position.



Demolition Review Committee: Has not met.

Heritage District Advisory Committee: Mr. Hyland reported that the Committee met twice. The
first meeting was about 219 Portsmouth Ave applying for a detached ADU toward the rear of the
lot. There is no visual impact from Portsmouth Ave and no impact on the historic home currently
on the property. The proposal met all ADU requirements, and the Committee voiced no
concerns with it moving forward to the Planning Board. The second meeting pertained to a new
home under construction at 305 Portsmouth Ave. The owner was going to put on vinyl siding,
but that was a miscommunication, they plan to use Hardie board siding, which is allowed in the
Neighborhood Heritage District.

Open Space Plan Steering Committee: Mr. Hyland said they met earlier that day and worked on
a strategy to keep up momentum. Mr. Houghton said the Select Board just closed on the Town’s
purchase of the Ross property, which lies behind Stratham Memorial School and includes
portions of the public trail network.

OLD BUSINESS

Brown/Gifford Farm: Mr. Bedard, Mr. Merrill and DPW director Tim Stevens met at the
property and talked about where to put the state register plaque. The color and size didn’t make
sense to put it on the barn, the best spot was in the gazebo by the parking lot and foot path with a
good view of the buildings. Mr. Bedard agreed to complete the installation.

Saltbox Farm: Mr. Bedard, Mr. Merrill, Lisa Mausolf, and Peter Goodrich met for a tour of the
property. Mr. Bedard confirmed that the c. 1725 date for the original house makes sense. His
professional assessment is that the original layout was a one room deep, two-story “hall and
parlor” style house, with the saltbox addition being built soon after (likely in the mid- to late-
1700s). The house underwent significant renovations and updating circa 1850s. The barn looks
to have been built in the early 1800s. The house appears to be in generally good condition, but
the barn needs significant help, including structural repair of the timber frame. Ms. Mausolf said
she will have the application done by the end of the year so the Commission can pay her with
this year’s operating budget.

Town marker project: Ms. Cushman, Mr. Merrill, and David Moore met with Reagan Ruedig
from Preservation Company to discuss her firm’s ability and interest to complete our historic
markers. Ms. Ruedig was enthusiastic about working with the Town, and will provide us with a
quote for completion of the first sign prior to our December meeting. Mr. Merrill voiced his
opinion that starting with the Scammon Farm National Historic District makes the most sense,
because Preservation Company did the nomination application and has all of the documents and
photos on-hand already.

Veterans Memorial Garden: The Exeter Monument Company finished the monument engraving
and three bricks just barely in time for the Veterans Day ceremony yesterday.

Historic house placards: Mr. Bedard put placards up on the remaining three houses. Mr. Merrill
shared the final version of the letter to be sent to property owners, noting that he added a photo
of the sign installed on his house. All agreed that the letter looked good and was ready to be
sent. Mr. Merrill will work with Town staff this week to get it sent out as soon as possible.




Historic/scenic streets: Mr. Merrill stated that it was his opinion, after reflecting on last month’s
discussion with David Moore and considering the calendar and the departure of the Town
Planner, that this project should be postponed until next year. He would prefer to focus our
attention and energy on making progress with the town marker project, historic house placards,
and the Saltbox Farm nomination. All present agreed.

Historic resources mapping project: Mr. Merrill reported that David Moore signed the contract
with Rockingham Regional Planning Commission to complete this project, as we discussed at
last month’s meeting. No further updates yet.

Gifford barn and house repairs: Mr. Bedard heard from Tim Stevens that the roofing contractor
will start on the new barn roof in the next couple days. Mr. Bedard will check in on the flashing
around the milk room.

SHS building repairs: Mr. Bedard reported that the front stairs are done and look great. Mr.
Merrill made a point that it would be beneficial for the Society’s collections to install full HVAC
for temperature and humidity control in the future.

89-91 Portsmouth Ave development: Mr. Merrill has not yet received the updated architectural
drawings for our review.

Wingate code enforcement: Mr. Merrill emailed David Moore to see if there were any updates,
and Mr. Moore said there was no new news to report. Mr. Merrill reported that the window caps
are still not installed.

February program: Mr. Merrill met with Monica Reuss to discuss the February program. Becky
Mitchell joined them as well. They laid out what they were going to do and made an inventory of
color photos of the various artworks they still need for the presentation. They are working on a
title and a synopsis so the Commission can start advertising the program.

NEW BUSINESS

Budget: Mr. Merrill suggests a level funded operating budget with no increase to the Heritage
Preservation Fund in the CIP. Ms. Cushman made a motion to accept the budget proposal as
presented by the chair. Jeff Hyland seconded, and the motion passed unanimously.

Veterans Memorial Garden Wreaths: Ms. Cushman reported that Mel McGrail has paid for
wreaths for the six monuments in the garden out of her own pocket for the past several years.

She puts them up in December, and takes them down in January when they start deteriorating.
Ms Cushman thought it would be nice if the Commission reimbursed her for the wreaths, at an
estimated cost of $48. Mr. Merrill made a motion to reimburse Melanie McGrail up to $50.00 for
holiday wreaths at the VMG. Mr. Hyland seconded, and the motion passed unanimously.

Ms. Cushman made a motion to adjourn at 8:03 pm, Jeff Hyland seconded, and the motion
passed unanimously.

Respectfully submitted,
Forrest Barker, secretary



