TOWN OF STRATHAM

INCORPORATED 1716

10 BUNKER HILL AVENUE ® STRATHAM NH 03885

VOICE (603) 772-7391  FAX (603) 775-0517

STRATHAM HERITAGE COMMISSION
MINUTES
June 11, 2024, at 7:00 pm
Stratham Municipal Center

Present: David Canada, Forrest Barker, Lucy Cushman, Nathan Merrill, Drew Bedard, Jeffrey
Hyland, Mike Houghton

Absent: None
Chair Merrill called the meeting to order at 7:05 pm.

Secretary’s Report: Mr. Canada made a motion to accept the minutes and Mr. Hyland seconded.
The motion passed unanimously.

Treasurer’s Report: Ms. Barker had nothing to report.

Correspondence: Mr. Metrill received an email from Town Administrator David Moore
regarding the new consultant the Select Board is working with on creating a cohesive signage
policy and design for Stratham Hill Park and the various public access lands and trails. Mr.
Moore suggests that this could dovetail with the Heritage Commission’s townwide historic
marker project. The Commission agreed this would make sense. Mr. Merrill will communicate
with Mr. Moore.

Mr. Merrill also received an email from Skip Stearns inquiring about a gravestone stored in the
garage at the Brown-Gifford house. Mr. Merrill asked Mr. Houghton to seek permission from
the tenant to get access to the headstone so that we might be able to identify its rightful location.

Town Planner Mark Connors wrote to Mr. Merrill, asking if the Commission has any input
regarding the proposed name of the new road for the subdivision at 189 Bunker Hill Ave. The
developer’s proposed name is Windsong Place. Commission members couldn’t think of any
historically relevant suggestions for this particular property, but expressed appreciation for
seeking our counsel. Mr. Merrill noted that we have never been asked before, and that while it is
ultimately up to the Select Board to approve new street names, he is glad that town staff is trying
to encourage names that are historically relevant to Stratham, rather than simply allowing generic
nomenclature from developers.

COMMITTEE REPORTS



Planning Board: Mr. Canada said the Board granted final approval with conditions for a six-lot
subdivision at 189 Bunker Hill Ave. The plan entails demolition of the existing 1958 home, so
we should soon be expecting a Demolition Review Committee meeting.

Mr. Houghton added the Gallant property is coming before the Planning Board at its next
meeting, on June 19", for a preliminary hearing. Mr. Bedard is working on budget numbers for
the developer for dismantling and moving the large late-19'" century barn that is on the
property. Mr. Canada pointed out that if the developer ultimately seeks to remove the barn, that
it will trigger the Demolition Review process.

Select Board: Mr. Houghton reported no significant news of relevance to the Commission.

Demolition Review Committee: No recent meetings.

Heritage District Advisory Committee and Open Space Plan Steering Committee: Neither group
has met in the past month.

OLD BUSINESS

Brown/Gifford project: The Historical Register nomination was submitted by Lisa Mausolf to the
N. H. Division of Historical Resources. The next determination of eligibility committee meeting
will be held in the next few weeks, and Mr. Merrill will email the Commission with the results.

Mr. Merrill received an email from Mr. Moore stating the quotes for the barn roof replacement
(in standing seam steel rather than asphalt shingles) were received recently. One was $62,500,
and the other, from Copley Properties, was $40,000. The Town’s insurance provider will cover
$9,000 of the cost due to the storm damage on the existing shingle roof. Mr. Houghton said the
Select Board liked the metal roof option due to its longer lifespan. He asked if the Heritage
Commission would be willing to contribute $10,000 toward the project from the Heritage
Preservation Capital Reserve Fund, since the metal roof is more expensive, but in turn will
protect the historic structure for decades longer. Mr. Houghton pointed out that our Capital
Reserve Fund is currently at $269,000, and the original goal was to reach $250,000. Mr. Merrill
said that building maintenance doesn’t fall under the original intent of the CRF, and he doesn’t
want to set a precedent. He added that the intent of the CRF was to have money available to
acquire preservation easements and/or threatened historic properties, and to fund other major
projects directly related to our mission. But he isn’t necessarily opposed to the idea, given that
the metal roof would provide much longer-lasting protection for a historically-significant Town-
owned building that is likely to be soon listed on the State Register of Historic Places. Mr.
Hyland made the point that if the Heritage Commission supports the standing seam metal roof;, it
would be investing in a higher quality roof and protecting the longevity of the building. He
added that it would look nicer, too. Mr. Canada made a motion to contribute $10,000 from the
Heritage Preservation Fund toward the standing seam metal roof, if that is the choice made by
the Select Board. Mr. Hyland seconded, and the motion passed unanimously. Mr. Merrill
thanked Mr. Houghton for the Select Board’s support for making a significant investment in the
long-term preservation of the Brown-Gifford barn, and for seeking our support. Mr. Merrill also
noted that Mr. Moore and DPW director Tim Stevens have asked for input in color selection, and
he will follow up with them.



Town Marker Project: Nothing to report. Mr. Merrill expressed regret that have not made more
progress on this initiative. It will be a point of renewed focus when we reconvene in the fall.

Mr. Canada asked if this isn’t a similar project to the Select Board’s signage initiative, and asked
if we should tap into the same third-party consultant. Mr. Hyland said he met recently with Seth
Hickey and David Moore and recommended establishing a style guide for all signs town-wide.
Mr. Houghton will bring up the addition of the Heritage Commission signs to the Select Board at
its next meeting.

Veterans Memorial Garden: Ms. Cushman reported that the two bricks were installed, and the
new name on the monument was engraved before Memorial Day. Exeter Monuments also fixed
the misspelled name on one of the obelisks. Ms. Cushman said there was one new application so
far for next fall. Ms. Cushman is working with Town Clerk Deb Bakie to establish a filing
system in the town office for the VMG. They also plan to compile an alphabetized master list of
all the names in the VMG. Ms. Cushman would also like to condense and shred material from
applications that are supposed to be destroyed to protect personal information. Mr. Merrill said
he would get the rest of the old files from Ms. Mitchell over the summer break.

Cemeteries: Ms. Cushman said she is still looking for someone to do gravestone repairs because
she didn’t hear back from two people she reached out to previously. She will look into the rest of
the people mentioned at our last meeting.

Historic House Placards: Mr. Merrill received progress photos of the first batch of six signs. Mr.
Hyland noted that the clear cedar stock looked to be of high quality and appearance. Mr. Merrill
wants to delay mailing the letters to property owners until a finished sign comes in and a photo
can be sent as well.

Historic/scenic streets and Historic resources mapping project: Nothing to report.

Demo review ordinance: New Hampshire Municipal Association staff and the Town Counsel
both expressed concern about a potential town-wide overlay that prohibits demolition, even if it
only applied to structures over 100 years old, on constitutional grounds (taking away property
rights without compensation). A targeted overlay that covers particular streets or portions of the
town would be more likely to prove enforceable. The Heritage Commission hopes the Planning
Board will continue to discuss this topic with Mr. Connors over the summer months.

NEW BUSINESS

Saltbox Farm: Property owner Peter Goodrich and Lisa Mausolf met and discussed a historic
register nomination for Saltbox Farm. The house was built ¢. 1725 by Thomas Wiggin. The
English-style barn is likely one of the oldest surviving barns in Stratham. The cost of completing
the DHR inventory for the State Register nomination would be roughly $3,000, based on our
recent experience with the Brown-Gifford Farm. Mr. Merrill noted that this is a property we have
previously identified as worthy of pursuing a historic register nomination, and he thinks we
should cover the cost. Mr. Hyland made a motion to use funds from the operating budget to
support Mr. Goodrich’s application for the state register nomination. Forrest Barker seconded,
and the motion passed unanimously. In the event we come up short in the operating funds
available, Mr. Merrill will ask Mr. Goodrich to cover any gap.



Mr. Merrill said he would send out a NH statewide preservation planning questionnaire to all
members, and asked us to complete it.

Mr. Bedard said that the Wingate Salon suddenly replaced all the original wood clapboard siding
and architectural exterior trim with vinyl siding recently. The Heritage Commission was deeply
saddened to hear this. Ms. Cushman noted that vinyl siding is not allowed in the Town Center
zoning code, and Mr. Canada cited Mark Perlowski’s recent development nearby in which he
was not allowed to use vinyl siding on the three buildings. Mr. Houghton said he would inquire
of town staff if a building permit was pulled for this project, and will follow up with us. Great
frustration was expressed over the loss of significant historic architectural integrity on one of our
town’s grandest old homes, built by one of the town’s most prominent families in the late 18"
century.

Ms. Barker made a motion to adjourn at 8:16 pm. Mr. Houghton seconded, and the motion
passed unanimously.

Respectfully Submitted,
Forrest Barker, Secretary



