TOWN OF STRATHAM

INCORPORATED 1716

10 BUNKER HILL AVENUE ® STRATHAM NH 03885

VOICE (603) 772-7391  FAX (603) 775-0517

STRATHAM HERITAGE COMMISSION
MINUTES
September 10, 2024
Stratham Municipal Center

Present: David Canada, Lucy Cushman, Nathan Merrill, Drew Bedard, Jeffrey Hyland, Forrest
Barker (arrived at 7:10 pm)

Absent: Mike Houghton

Chair Merrill called the meeting to order at 7:02 pm. He asked Mr. Bedard to serve as a voting
member in Mr. Houghton’s absence. Mr. Merrill took minutes until Ms. Barker arrived.

Secretary's Report:

Mr. Canada moved to approve the draft June meeting minutes as presented. Mr. Hyland
seconded, and the vote was unanimous in favor.

Correspondence:

Mr. Merrill shared a letter from the NH Division of Historical Resources dated August 14, 2024,
announcing the listing of the Josiah and Sarah Brown Farm (aka “Gifford Farm”) to the NH State
Register of Historic Places. Mr. Merrill reported that the Select Board voted unanimously at its
July 8, 2024 meeting to have this town-owned property located at the end of Jack Rabbit Lane
listed after it was determined eligible last spring. Town administrative assistant Karen Richard is
ordering the aluminum sign that we can install at the property. Normally this would be mounted
on the house, but in this case the barn is more publicly visible, so it might be the preferred spot.

Mr. Merrill also shared a letter from the NH Preservation Alliance, which informs us that our
annual membership expires in November. Mr. Canada moved, and Mr. Bedard seconded to

renew our annual membership at the $60 level, which passed unanimously.

Secretary’s Report, continued:

After Ms. Barker’s arrival, the Commission discussed alternative options for minute taking.
Several members expressed their desire to continue with our own Secretary’s notes and manually
typed minutes. A recorded transcript can be too long and important information can be buried.
While our existing practices of minute-taking records more than is legally required, the context is



important for historical archives, and the resulting documents are more concise than transcript-
based minutes used by the Land Use boards.

Treasurer's Report: Ms. Barker reported the Heritage Commission has spent $2,298 of our 2024
operating budget, with $3,402 remaining.

COMMITTEE REPORTS

Planning Board: Mr. Canada reported that the Board reached a compromise with the owners of
Wingate Spa and Salon at 139 Portsmouth Ave. They’ve agreed to replace the vinyl siding on
the original 18™ century building with wood, and reproduce the historic architectural trim in
Azek, but the newer addition on the building will keep the vinyl.

The new owner at 210 Portsmouth Ave. also recently replaced wood siding with vinyl and the
late 19™ century house lost its original trim. The owner was working with the building inspector
throughout the process and the inspector failed to inform the owners against vinyl, so the
Planning Board agreed with regrets to allow the vinyl siding to remain in this case. They also
informed the owner that vinyl siding will not be allowed on the barn, which still retains its
original wood clapboards.

Select Board: No report.

Demolition Review Committee: Has not met.

Heritage District Advisory Committee: Mr. Hyland reported that the Heritage District Advisory
Committee met to discuss the vinyl siding applied at 210 Portsmouth Avenue, but he was unable
to attend. Mr. Merrill asked that he be notified the next time Mr. Hyland would be absent so
another Heritage Commission member could be sent in his stead.

Open Space Plan Steering Committee: Has not met.

OLD BUSINESS

Saltbox Farm: Mr. Merrill shared Lisa Mausolf’s email which states she will complete the
individual property inventory form for the Saltbox Farm to determine eligibility for the State or
National Historic Register at a cost of $2,500. Mr. Merrill reported that he reminded Ms.
Mausolf that we have the funding in our current budget, so she needs to complete the work and
invoice the Town prior to the end of the year. (Note that we approved this expenditure at our
June 2024 meeting.) Mr. Merrill will coordinate with Mr. Bedard, Ms. Mausolf, and property
owner Peter Goodrich to schedule a site visit.

Town marker project: Mr. Merrill reported that he met with former Commission member
Rebecca Mitchell to coordinate the transfer of her work to date on the Stratham Hill Park historic
marker. Ms. Mitchell expressed her desire to complete this project as a volunteer for the
Stratham Heritage Commission. Mr. Merrill expressed his keen desire to get this job finished
this year, one way or the other. In terms of the broader town-wide marker initiative, he plans to
reach out to NHPA staff for recommendations for potential third parties to complete the
necessary research work. He also plans to meet with the new owner(s) of Preservation Company
in Kensington. Mr. Hyland offered that he has templates (for the signs themselves) from his




work with other municipalities. Ms. Cushman suggested that members go see the sign outside
Stratham Community Church that was completed several years ago as another example.

Veterans Memorial Garden: Ms. Cushman has three bricks out for engraving, as well as one
monument engraving scheduled for the Vietnam obelisk. Exeter Monuments will have them
completed prior to the annual Veterans Day ceremony. Ms. Cushman obtained the old records
from the original VMG installation from the Stratham Historical Society. SHS officials
deaccessioned the documents so that they can be kept instead in the Town Clerk’s vault. Ms.
Cushman and Town Clerk Deb Bakie have sorted through all the existing VMG documents and
shredded pages with private personal information. Mr. Merrill reported from his conversation
with Ms. Mitchell that she has the VMG applications from her tenure in her files. She also has
files from former Commission member Nancy Hansen, who coordinated VMG applications in
prior years. Ms. Mitchell promised to compile all of these and turn them over to us so that they
can be stored in the vault as well.

Cemeteries: Ms. Cushman said she has a name for a potential Eagle Scout project.

Historic house placards: The signs have arrived, and Mr. Merrill will get them out to Mr. Canada
and Mr. Bedard for installation.

Historic/scenic streets and Historic resources mapping project: Town Planner Mark Connors will
join our meeting next month for updates on these topics.

Gifford barn and house repairs: Mr. Bedard is talking with Mr. Moore and now has a contract for
structural and siding work on the barn. There are structural issues to fix before painting. The
Select Board voted to install a metal roof, and an RFP has been sent out. Mr. Merrill stated that
he reminded Mr. Moore and Mr. Houghton in a recent meeting with them that there are several
areas of rot on the house that should also be a high priority for Mr. Bedard’s attention.

SHS building repairs: Mr. Bedard reported that the outside repairs are done except the front
steps, and some small inside details still to fix. The apparent settling and cracking of the
south/west fireplace hearth appears to have stopped since the addition of a temporary Lally
column in the basement. Mr. Bedard noted that it appears the original support for the hearth was
removed at some point in the past, most likely when the downstairs was converted for use as a
children’s room when the building served as the town’s library. A permanent solution is yet to be
devised.

Gallant property: Mr. Merrill reported that he met recently with local developer Drew Goddard.
Mr. Goddard asked if the Commission would be agreeable if he converted the late 19™ century
barn to residential use when he develops the property. Mr. Goddard also offered a site visit to
tour the barn and house for any interested Commission members. After discussion, the
Commission agreed that a new, non-agricultural use of the barn is preferable to losing it from the
property, and that the Commission would support residential use of the barn if the following
conditions were met: 1.) When moved, the barn must remain on one of the lots that is physically
near the historic house, to retain as much historical siting context as possible; 2.) Mr. Goddard
agrees to work with the Commission on the architectural design of the barn’s conversion to
residential use, to ensure the barn retains as much of its original agrarian appearance as possible
on the exterior; 3.) Mr. Goddard agrees to protect the historic house and barn with permanent
preservation easements, held by the Town and monitored annually by the Heritage Commission.




The easements would protect the exterior appearance of the two buildings and ensure proper
long-term maintenance, but there would be no regulation of the interiors. Mr. Merrill will follow
up with Mr. Goddard, and will coordinate a future site visit.

89-91 Portsmouth Ave development: Mr. Canada and Mr. Merrill provided updates on the
redevelopment of this property in the professional/office/residential zone.

23 River Road NHD house renovations: tour: Joel Paul offered a tour for any interested
Commission members of the recently-completed renovations of the contemporary-style house at
23 River Road, which is part of the Richard Scammon Farm National Historic District. Several
members expressed interest, so Mr. Merrill will coordinate setting up a date with Mr. Paul.

Scammon Farm NHD: signage: Mr. Merrill reported from his recent meeting with Mr. Moore,
Mr. Houghton, and Mr. Connors that signage for the newly-established National Historic District
was discussed. Two potential locations were considered: near the Scammon family cemetery, or
near the Scamman Farm conservation land sign. Mr. Moore noted that the Town has a reserved
right to construct a small parking area near the Scamman Farm sign in the future. Type and
design of NHD marker was also preliminarily discussed, with no clear consensus. Mr. Merrill
suggests returning to the topic at our next meeting, given the lengthy agenda tonight.

Wingate renovations: Discussed in Planning Board report.

Zoning amendments: Several potential land use amendments are being considered this year that
will be of interest to the Commission, including potentially expanding some of the historic
architectural protections that are in the Town Center and Route 33 Neighborhood Heritage
District further south along Portsmouth Avenue, through the professional/office/residential and
Gateway zones. Mr. Merrill added that he would ultimately like to see these protections spread
along all the town’s original, historic streets. The two recent instances of vinyl siding being
applied to historic buildings were also discussed, demonstrating a clear need to improve
communication with property owners. Mr. Merrill reported that he learned the town does
currently send out letters to new residents as deed transfers come through the Town Clerk’s
office, so perhaps this is an opportunity to provide more information to newcomers about the
town’s zoning rules and regulations.

February program: After brief discussion of an alternative proposal, the Commission decided
unanimously to stick with the currently-planned topic for our 2025 public program.

NEW BUSINESS

Smyk Park signage: The town is working on improvements to the property, and will soon be
installing a sign that is regulatory in nature (i.e. rules of the park). Mr. Merrill reported that Mr.
Moore expressed support for a future historical marker at Smyk Park that would explain the
property’s history with images and text.

Mr. Hyland made a motion to adjourn at 8:38. Mr. Canada seconded, and the motion passed
unanimously.

Respectfully submitted,
Forrest Barker, secretary



