TOWN OF STRATHAM

INCORPORATED 1716
10 BUNKER HILL AVENUE STRATHAM NH 03885

VOICE (603) 772-7391 FAX (603) 775-0517

STRATHAM HERITAGE COMMISSION
MINUTES
December 10, 2024, at 7:00 pm
Stratham Municipal Center

Present: Nate Merrill, Lucy Cushman, Jeff Hyland, Drew Bedard, Mike Houghton, Dave
Canada, Forrest Barker arrived at 7:35 pm.

Guests: David Moore and Drew Goddard until (8:05 pm).
Chair Merrill called the meeting to order at 7:17 pm.

Secretary's Report: Jeff Hyland moved to approve the minutes, and Mike Houghton
seconded. All voted in favor.

Treasurer's Report: Forrest Barker reported that the balance of the Operating Budget is $3,682
unspent. Jeff Hyland made a motion to amend the previously-approved expenditure for the
Veterans Memorial Garden wreaths from $50 to $55. Mike Houghton seconded. All voted in
favor. Mr. Merrill reported that the Rockingham Planning Commission submitted its invoice for
their down payment on the historical resources mapping project, which Mr. Moore passed along
to Christiana McAllister for payment out of the 2024 operating budget.

Correspondence: None to report.

COMMITTEE REPORTS

Planning Board: Deborah Ficarah’s proposal at 219 Portsmouth Ave to use vinyl siding was not
approved; the project will use cement board instead. On December 4, the Planning Board
discussed proposed zoning ordinance amendments. They’ve run into legal issues with utilizing a
Heritage District overlay to strengthen demolition protections. Once a new town planner is
hired, we can revisit next steps in 2025.

Select Board: The Select Board is recruiting a town planner and building inspector, though
progress is slow. They are busily working on 2025 budgets.

Demolition Review Committee: Has not met.

Heritage District Advisory Committee: Has not met.




Open Space Plan Steering Committee: Has not met.

OLD BUSINESS

89-91 Portsmouth Ave development: Owner/developer Drew Goddard presented the draft plans
for redevelopment of this site that he has been working on with Mr. Merrill and former SHC
member and current outside advisor Rebecca Mitchell. Mr. Merrill explained that the Planning
Board approved his site plans, but with conditions, one of which was to obtain the Commission’s
input for the architectural design of the buildings. He further explained that the design
inspiration for the primary office complex is the former W. Douglas Scamman, Sr. farmstead
that once stood near the present-day Autofair Nissan store. Mr. Goddard provided large visual
mark-ups and explained the evolution of the design. He welcomes SHC input on the final
appearance of the project. After much discussion, there was consensus that the main office
complex, consisting of a Colonial-style home with connected Yankee-style barn is supported by
the group with the changes that were noted in red text on the drawings. There were no revisions
proposed or recommended for the duplex residential units at the rear of the lot.

More discussion ensued about the secondary office building, at the northeast corner of the site.
Ms. Cushman expressed dislike of the simplified design. Mr. Merrill explained that the intent
was to not draw attention to this building, wanting the focal point to be the adjacent house-and-
barn office complex. Mr. Hyland asked if the secondary office building could be pushed back
just 10 or 20 feet from the roadway, to further de-emphasize it. Mr. Goddard said, unfortunately,
the site is already fully engineered and approved, so moving buildings around would be cost
prohibitive on what is a small parcel of land. Mr. Bedard proposed adding barn doors on the
roadside fagade, to make the building resemble an English barn, with transom windows above
the door. Ms. Cushman supported the idea, and Mr. Goddard was agreeable. Siding materials
and color choices were also discussed. There was consensus with modifying the secondary
office building to include barn doors with overhead transom on the front facade, and to use cedar
shakes for siding, with dark green trim.

Lastly, landscaping was discussed, with Mr. Goddard and Mr. Merrill noting that the plan is to
not have plants and bushes up against the buildings, but to design the landscaping features closer
to the road, including placement of several large street trees. Mr. Hyland expressed concern
about the extensive use of crushed rock around the buildings, particularly along the entrance to
the site and the southern fagade of the main building, noting that this does not fit in with historic
landscapes. He also suggested using native plants rather than grass for the stormwater retention
basin and for the berm where there is a significant grade change toward the north end of the lot.
Mr. Goddard said he would communicate with Emanuel Engineering about reducing the amount
of stone in the plan, and promised to return to the SHC when his landscape design becomes
better developed, for more input on landscaping before it is installed.

A motion was made by Mr. Hyland to approve the project as discussed, with the design
changes noted and agreed upon, and to recommend the amended plans be accepted by the
Planning Department staff. Landscaping will be revisited at a future meeting. Mr. Bedard
seconded the motion, and all voted in favor.

Mr. Goddard thanked the Commission for its input, and members thanked Mr. Goddard for his
willingness to implement lots of design guidance for this highly visible project..



Brown/Gifford Farm: Mr. Bedard has not yet installed the State Register plaque. Mr. Merrill
reported that he had discussed with David Moore the vision of placing a historic marker for the
Brown/Gifford Farm near the bike kiosk by the parking area for that spot’s visibility of all the
buildings. He offered to work with Mr. Moore and Recreation Director Seth Hickey when the
time comes to plan for this more formally.

Saltbox Farm: Mr. Merrill reported that he has been in touch with Lisa Mausolf, she is not
finished yet, but she will complete the inventory and nomination forms, and submit her invoice
prior to year-end. A motion was made by Mr. Canada and seconded by Ms. Barker to give
Mr. Merrill authority to submit the bill to Ms. McAllister for payment if the final report
presented meets his satisfaction. All voted in favor.

Town marker project: Mr. Merrill received the scope of work and budget for the proposed
Scammon Farm National Historic District interpretive panel. The proposal, which covers all
costs from research, writing, and design to installation totaled $22,300-$23,300. After much
discussion, it was agreed that the cost was disappointingly too high, and that we should
investigate alternatives. Mr. Hyland and Mr. Bedard suggested potential contacts for design
and content development; and Mr. Moore said that our DPW staff would handle installation.
Additional outreach will be made, and the discussion will continue next month.

Veterans Memorial Garden: Discussed during Treasurer report. Ms. Cushman also noted that
Mel McGrail has volunteered to take down the wreaths later and store them for next year since
they are artificial and can be reused. All expressed appreciation for Ms. McGrail’s efforts.

Historic house placards: Planning assistant Susan Connors has printed the property owner letters
and envelopes, which will be stuffed and mailed out soon. Mr. Merrill emailed the Select Board
about purchasing signs for four town-owned buildings that qualify: three signs for the
Brown/Gifford farm and one for the Stratham Historical Society building. Mr. Canada made a
motion to use HPF capital reserve funds to cover the property owner’s $70 contribution for
the four signs, totaling $280. Mr. Hyland seconded the motion, and all voted in favor. Mr.
Moore expressed concern about seeking small amounts from the Trustees of the Trust Funds for
this, and asked if operating budget funds could be used instead. Mr. Merrill explained that the
original plan for these signs was for the SHC portion to be paid out of the HPF, but that we
would batch them together so that we won’t be asking for multiple, small amounts from the
Trustees. Mr. Moore was agreeable.

Historic resources mapping project: Mr. Moore, Mr. Merrill, and Ms. Connors met with
Rockingham Regional Planning Commission staff, who are excited about the project. Mr. Merrill
noted that the project lead person is a Stratham native and lives in town. Completion is expected
by June 2025. The contract has been signed, and the initial installment will be paid from this
year’s operating budget, with the balance coming due in next year’s budget.

Gifford barn and house repairs: Mr. Bedard reported that work is ongoing at the barn, and that
the new standing seam metal roof has been installed. Mr. Merrill reported that Mr. Moore is
working on an amendment to the contract with Hall & Parlor Preservation for repairs to the
house. Mr. Bedard explained that approximately $11,000 is needed to complete exterior repairs
on the house. He said it may cost less, but he is budgeting extra in case the front sill is
compromised from the rot around the front door. He will finalize his budget and provide it to
Mr. Moore for the Select Board’s approval.




Wingate code enforcement: Wood siding and the new window caps have been installed on the
old part of the house. All agreed that the outcome is better than the vinyl that was applied earlier
without a permit, but sadly much of the building’s original character is lost from the irreversible
demolition of the original siding and trim.

February program: Mr. Merrill reports that he and Monica Reuss are preparing their PowerPoint
slides, and have come up with a program title. Next step is getting out press and outreach
materials for promotion of the program. He asked about the availability of a microphone to use
in the Morgera Room, to ensure that all audience members can hear the speakers. Mr. Moore
will assist.

NEW BUSINESS

Annual town report: All approved of Mr. Merrill’s draft annual report. He will submit it as
written to Karen Richard.

Stratham Historical Society donation: Mr. Merrill found several old DVDs from past programs
and postcards from the 300th anniversary fundraising in a box he inherited from Becky Mitchell.
He brought them to the Stratham Historical Society. SHS will keep one DVD of each program
for their collection, and will sell the remaining inventory. Mr. Merrill requested the
Commission’s approval to donate any funds raised from their sale to SHS. All agreed.

OTH easement annual monitoring: Mr. Canada will coordinate the easement monitoring visit,
with assistance from Mr. Moore, who will reach out to the interim building inspector.

Barker burial site: Mr. Merrill reminded the group of the email he distributed previously,
concerning the human remains that were discovered during excavation of a swimming pool, off
Barker Road. He suggested returning them to Stratham if feasible. The potential cost to the
town was discussed, with Ms. Cushman reporting that the Cemetery Committee was told that it
would cost $3,000-$5,000 to reinter the remains in a proper burial plot at the town cemetery.
Mr. Moore clarified that that number had been revised downward, to less than $1,000 after
further investigation. Mr. Canada recommended letting the State handle it. Mr. Bedard agreed.
Ms. Cushman noted that the Cemetery Trustees also had voted in favor of leaving the
responsibility with the State, although that decision was made based on the higher cost estimate.
Mr. Canada made a motion to let the State handle reburial of the human remains at no cost
to the town. Mr. Hyland seconded, and all voted in favor, with Mr. Houghton abstaining
due to his position on the Select Board.

Wiggin burial ground annual report: Mr. Merrill requested our annual update from Dori Wiggin,
which was received earlier today. He will forward the report, and we will review it at our
January meeting.

At 9:01 pm, Mr. Canada made a motion to adjourn. Mr. Merrill seconded, and all were in
favor.

Respectfully submitted,

Forrest Barker, secretary



