
  
 

STRATHAM HERITAGE COMMISSION MINUTES 

October 14, 2025 at 7:00 pm 

Stratham Municipal Center 

 

Present: Nate Merrill, Dave Canada, Lucy Cushman, Forrest Barker, Mike Houghton 

Absent: Jeff Hyland 

Guests: Vanessa Price (Town Planner), Brendan Sheehan (Owner of 210 Portsmouth Ave), John 

Lorden (of Beals Associates)  

  

Chair Merrill called the meeting to order at 7:09 PM. 

 

Ms. Cushman was appointed as a voting member in Mr. Hyland’s absence. 

 

REGULAR BUSINESS 

 

Secretary’s Report: Ms. Cushman moved to accept both public and non-public minutes for 

the September 2025 meeting as presented. Mr. Canada seconded, and the motion passed. 

 

Treasurer’s Report: Ms. Cushman contacted Laurie Reust, the new finance administrator. The 

Heritage Commission has spent $2,201.17 out of the $5,700 budget. Ms. Cushman noted that no 

charges have been made in the Veterans/Engraving line, and she doesn’t know if we have been 

billed by Exeter Monument. She will look into it.  

 

Correspondence: Mr. Merrill received a letter that the Heritage Commission’s Preservation 

Alliance membership is expiring. It is $60 to renew the membership. Mr. Canada made a 

motion to renew the Heritage Commission’s membership to the Preservation Alliance at 

$60. Ms. Barker seconded, and the motion passed.  

 

Veterans Memorial Garden: Ms. Cushman has not received any new applications.  

 

COMMITTEE REPORTS 

 

Planning Board: Mr. Canada reported that at the September 17th meeting, the Planning Board 

approved the Gallant Farm development at 80 Winnicutt Road. They had a preliminary 

consultation for 170 Portsmouth Ave, a carpentry business that wants to construct an office and 

large workshop to build cabinets. Mr. Canada wants the Planning Board to defer to Mr. Merrill 



and the Heritage Commission for architectural design ideas that will make the workshop building 

look more like a traditional New England barn.  He also noted that the current zoning language 

needs to be strengthened to ensure that new construction in the Route 33 Heritage District is 

subservient to existing buildings, and fits into the character of the neighborhood. Ms. Price added 

that the Planning Board talked about site plan regulations. Mr. Canada continued stating that at 

the October 1st meeting, Bruce Scammon came on behalf of Stella Scamman at 69 Portsmouth 

Ave. They are proposing a modest addition to the former chick hatchery building, which has 

since been converted to residential use, to relocate a bedroom from loft space to the main floor. 

The Planning Board continued to talk about subdivision regulation and zoning amendments.   

Mr. Merrill inquired if the proposed structure at 170 Portsmouth Ave is for manufacturing, and 

asked Ms. Price if manufacturing is allowed in the zoning code. Ms. Price said it is not allowed 

in the current list of expanded uses. Mr. Canada does not think it is manufacturing, but will ask 

for clarification at a future PB meeting.  

 

Select Board: Mr. Houghton reported that Tim Roache joined as the new town administrator. Ms. 

Reust is in week three as finance administrator. She has a lot of experience and is doing well. 

Tim Stevens resigned as director of DPW. Now the Select Board is looking for a new DPW 

director. The Select Board talked about the Lane Property and working through necessary 

documents. The sale should be closing on the 17th. The Select Board has also launched into 

budget season. Mr. Houghton noted that the town staff has done a good job keeping things 

running. Mr. Merrill also thanked Mr. Houghton for working on the Lane project and for the 

attentiveness and support that he has provided in the absence of having a Town Administrator.  

 

Demolition Review Committee: Has not met. 

 

Heritage District Advisory Committee: Has not met. 

 

210 Portsmouth Ave: Brendan Sheehan presented the purpose of his proposed development of 9 

duplex units, one shared community building, and relocation of the current historic barn. Each 

unit would be 1,100 sq ft and two stories with a basement. He plans to keep the architectural 

design consistent with the original house. The property is 200 feet wide by 2600 feet long with 

three public trails crossing it. Ms. Cushman  asked if there would be garages, Mr. Sheehan and 

Mr. Lorden said there is not enough space. The proposed road would be 20 feet wide and 1200 

feet long. Mr. Merrill asked what the current zoning allows. Ms. Price said the current zoning is 

for 1000 feet maximum road length without a secondary egress, and private roads are required to 

be built to town specs, which call for a 60’ ROW and 24’ road width. Mr. Lorden pointed out 

that this would be a driveway. The demolition of the connection between the barn and house did 

not come before DRC but Mr. Merrill pointed out that it was in bad shape. Mr. Canada suggested 

a 79D easement for the barn. Mr. Merrill explained that a 79D easement is a 10-year, renewable 

easement for historic barns. It provides a tax break for the owner by locking in the barn at a 

certain taxable value that doesn’t change for 10 years even if the owner makes improvements. 

Mr. Merrill added that a permanent preservation easement on the historic house and barn may be 

required if the project moves forward.  He noted that Hezekiah Leavitt built the house and 

connected barn c. 1890, and lived there for decades.  Leavitt is particularly noteworthy because 

he built the Old Town Hall.  The Heritage Commission and Heritage District Advisory 



Committee will provide more guidance on the proposed development when proper architectural 

renderings are provided. 

 

OLD BUSINESS 

 

Town Marker Project: Mr. Merrill received an email from Mr. Hyland who is still working on 

the Scamman farm sign content and design.  

 

Scammon Farm NHD: Mr. Merrill is in the process of getting another quote.  

 

Historic House Placards: Mr. Merrill passed off another shipment of placards to Mr. Canada for 

installation. 64 sign applications have been received to date.  Mr. Merrill stated that he has four 

more applications to finish researching. Mr. Canada made a point that the Commission should 

send out the next round of fliers. Mr. Merrill informed the Commission that Drew Bedard would 

like a stipend for his time assessing historic houses. His normal rate is $150/assessment, 

assuming one hour each, but he would give the town a rate of $125/assessment. Mr. Houghton 

made a motion to expend up to $500 on site visits to four houses, Ms. Cushman seconded, 

and the motion passed.   

 

Historic Resources Mapping Project: Mr. Merrill presented the Phase 2 contract for the historical 

resources mapping project with Rockingham Planning Commission. It is quoted at $3,500 for 

adding more materials, fixing mistakes and geolocating grave markers as well as specific sites in 

Stratham Hill Park, and building a Story Map. The story map is an illustrated narrative and 

timeline of the town’s history and evolution. It would take a lot of volunteer time to collect 

content. Mr. Merrill suggested the contract could exclude the narrative. Ms. Cushman asked if 

we can do the narrative later?  Mr. Merrill replied, yes. Ms. Cushman made a motion  to 

modify the contract to keep the work of adding photos, fixing mistakes and geolocating 

sites but to hold off on the Story Map. Mr. Canada seconded, and the motion passed.  

 

217 Portsmouth Ave. – Inventory and Easement: Mr. Merrill relayed that he, Ms. Barker, Ms. 

Price, Mr. Bedard and property owner Shamus Quirk had a site visit at 217 Portsmouth Ave., the 

c. 1768 Samuel Lane, Jr. homestead. Mr. Bedard determined that the house is in generally sound 

shape, but does need significant work. Mr. Merrill noted that there are a lot of original 18th and 

19th century interior features, but he didn’t think there was a need or desire to include the interior 

of the house in the permanent preservation easement.  Our primary goal is to protect the exterior 

appearance and prevent demolition. Ms. Barker expressed concern for what would happen to 

interior details like period doors and hinges. Mr. Merrill said the inventory would bring to the 

owner’s attention the significance of the many original interior features, which would hopefully 

encourage him to keep them intact through renovations; but he felt the Town probably doesn’t 

want to be committed to permanently inspecting and enforcing interior easement restrictions in 

this case. Other Commission members agreed. One of the Planning Board’s conditions of 

approval for the residential subdivision on this property is for the developer to pay for the 

historic inventory and nomination to a historic register, as appropriate.  Mr. Merrill stated that 

because of the replacement windows and chimneys, the house probably would not qualify for the 

national register, but should be a strong contender for the state register, particularly given the 

importance of the Lane family history. Mr. Merrill presented two quotes, from Preservation 



Company and from Lisa Mausolf, to complete an inventory and nominate the Samuel Lane, Jr. 

home to the state register. Ms. Mausolf’s quote is $2,500, and the Preservation Company bid 

$6,500. Mr. Merrill made a motion to contract with Lisa Mausolf to do the historic 

inventory report for a state register nomination. Mr. Canada seconded, and the motion 

passed.  

 

80 Winnicutt Rd. – Inventory and Easement: Mr. Bedard and Mr. Merril went through the house 

and barn last spring. Mr. Merrill compiled photos and deed research in a document that was 

shared with the Commission last spring, and with Lisa Mausolf and Reagan Ruedig of 

Preservation Company this fall.  One of the Planning Board’s conditions of approval for the 

residential subdivision is for the developer to pay for the historic inventory and nomination to a 

historic register, as appropriate.  Mr. Merrill presented two quotes for this work.  Ms. Mausolf’s 

proposal is $2,000 and Preservation Company bid $5,000. Mr. Merrill made a motion to 

contract with Lisa Mausolf to complete the inventory and submit an application to 

determine eligibility for the state register. Mr. Canada seconded, and the motion passed. 

 

Stratham Hill Park Inventory Proposals: Over the summer, Mr. Houghton asked Mr. Merrill 

about completing a historic inventory of Stratham Hill Park, and potentially applying for the 

state or national register. Mr. Merrill said that Mel McGrail of the Park Association had also 

emailed him asking about nominating the fire tower by itself. Mr. Merrill requested quotes from 

Lisa Mausolf and Preservation Company. Ms. Mausolf’s quote is $4,000 for the inventory and 

state register nomination. If deemed eligible for the national register, a second, more detailed 

nomination form is required, which would cost an additional $4,000. The Preservation Company 

quote is $6,300 for the inventory and state register nomination. Mr. Merrill said it would make 

sense for the Select Board or Park Association to contract this work, rather than the Heritage 

Commission.  He noted there might be some leftover money in the old Stratham Fair fund. Mr. 

Houghton agreed. Mr. Merrill said that while Ms. Mausolf is again cheaper, the costs are closer, 

and he feels that Preservation Company would ultimately complete a more detailed report.  

Given the importance of Stratham Hill Park to the town and its history, he feels the extra cost to 

hire Preservation Company in this case would be worth it. He would also like to maintain a good 

working relationship with both firms. Mr. Merrill thinks the park could potentially qualify for the 

national register, but not the fire tower alone. The land’s long history with the Lane family, the 

Edward Tuck gift, Lincoln Rock, War Memorial, etc. combine to make a much stronger 

application than the fire tower by itself.  

 

Brown-Gifford House Repairs: Mr. Bedard sent an email to Mr. Merrill and Mr. Houghton, 

stating that the work is coming in under budget because the sills are fine. But Mr. Bedard found 

more rot in the back part of the house. He was wondering if he should invoice the town for a 

lower amount or reallocate the budget to fix the problems in the back. Mr. Merrill recommends 

that Mr. Bedard should repair the new issues under the existing contracted amount, but 

ultimately it is a Select Board decision. Mr. Houghton agrees, but will have Mr. Bedard clarify 

the additional elements. Mr. Houghton will put it on the agenda for the next Select Board 

meeting. Mr. Merrill said Mr. Bedard suggests painting the buildings next year, after all of the 

carpentry repairs are complete. Mr. Canada and Mr. Houghton agreed. 

 



NHPA Conference Report: Mr. Merrill shared that the workshop he and Becky Mitchell led, 

along with two planning professionals, was well attended and they received positive feedback. 

Mr. Bedard led a fascinating tour of the Independence Museum, which Mr. Merrill attended. 

 

2026 Zoning Amendments: Mr. Merrill met with Ms. Price last week to review suggested 

changes for the Route 33 Heritage District. Ms. Price made recommendations to address density 

requirements and loopholes that developers are trying to exploit. Dimensional requirements 

should be added and would be more clearly enforceable. The zoning would mimic residential 

agricultural requirements. Proposed changes include:  

• New construction shall not exceed the footprint of existing structures on the lot, and must 

retain the historical character of the site and district.  

• Retail use shall be limited to 2,000 square feet.  

• Single family and two family units fall under subdivision ordinances.  

• Only one primary dwelling or duplex shall be permitted on individual parcels. 

• Multifamily unit density is 3 units per two acres maximum.  

• Add table of dimensional requirements.  

• Currently there are no density or frontage requirements, but that would change with  new 

amendments. The condominium loophole would also be closed. 

There was also discussion about Ms. Prices’ proposed minimum lot size of 2 acres. Mr. Merrill 

brought up the point that a lot of historic houses are on 1 acre lots along Route 33, and he wants 

to make sure they are not excluded from the benefits of the zoning, including expanded 

allowable uses, to incentivize new investment in the historic structures along the corridor. Ms. 

Price also plans to propose bringing back the Technical Review Committee. The Select Board 

was supportive of the idea. Ms. Cushman, Mr. Canada, and Mr. Merrill expressed their support. 

 

Neglected properties: Nothing to report 

 

Potential New Preservation Easement: Meeting set up with NHPA staff and property owners 

next week.  

 

Membership: Mr. Merrill said that the Heritage Commission page on the town website has been 

updated, and Ms. Cushman is finally included on the HC and Demolition Review Committee 

pages.  

 

NEW BUSINESS 

 

No new business. Mr. Merrill noted that we will be discussing our 2026 budget request next 

month. 

 

Mr. Canada made a motion to adjourn at 9:05 PM. Ms. Cushman seconded, and the 

motion passed. 

 

Respectfully submitted, 

Forrest Barker, Secretary 

 


