TOWN OF STRATHAM

INCORPORATED 1716
10 BUNKER HILL AVENUE STRATHAM NH 03885

VOICE (603) 772-7391 FAX(603) 775-0517

STRATHAM HERITAGE COMMISSION MINUTES
November 11, 2025 at 7:00 pm
Stratham Municipal Center

Present: Nate Merrill, Lucy Cushman, Mike Houghton, Jeff Hyland, Forrest Barker, Dave
Canada

Chair Merrill called the meeting to order at 7:04 PM.
REGULAR BUSINESS

Secretary's Report: Mr. Canada moved to accept the minutes for the October 14, 2025
meeting as presented, Mr. Houghton seconded, and the motion passed.

Treasurer's Report: Ms. Cushman had nothing to report, except there should be an invoice
coming from Exeter Monument Works.

Correspondence: Mr. Merrill received a letter from the Preservation Alliance thanking the
Commission for our membership renewal.

Veterans Memorial Garden: Ms. Cushman had nothing to report.

COMMITTEE REPORTS

Planning Board: Mr. Canada reported that at the October 15 meeting, the Planning Board
discussed zoning amendments that address loopholes and add dimensional requirements to the
Route 33 Neighborhood Heritage District ordinance. Mr. Canada recommends checking the town
website for further information. The Planning Board also discussed revival of the Technical
Review Committee. The proposed new TRC would include town planning staff, along with
representatives from the Planning Board, Police, Fire, and Public Works departments. Mr.
Houghton commented on how conversations happen throughout development projects, usually
one on one with different stakeholders, and this new version of the TRC would streamline the
process. Mr. Merrill said it would be important to have representatives from the Heritage and
Conservation Commissions as well. Ms. Cushman emphasized that citizens' input is important,
too. She noted that in the previous version of the TRC, residents with professional expertise in




the fields of traffic engineering and landscape architecture brought valuable perspectives to the
table.

Mr. Canada continued, reporting that at the November 4th Planning Board meeting, they
discussed the development proposed at 210 Portsmouth Ave. Mr. Canada thought completion of
inventory forms for the historic houses in the NHD zone was required in the code, but it is not.
Mr. Canada will make sure it goes into the list of new zoning amendments for 2026.

Select Board: Mr. Houghton reported that newly appointed Town Administrator Tim Roache has
been busy getting up to speed. The town should receive the deed for the Lane homestead soon.
The Collectors Eye vendors are forming an LLC and will pay rent to the Town as a group, rather
than individually. The new arrangement will also formalize their cooperative business
operations. The Select Board will look at Mr. Bedard’s report to see what to prioritize for repairs
in the 2026 budget process. Mr. Merrill suggested a walk through with the Select Board and
Heritage Commission. Mr. Houghton also reported the Select Board has begun to search for a
Department of Public Works director, after the recent departure of Tim Stevens.

Demolition Review Committee: Mr. Merrill reported that the Committee met recently at 301
Portsmouth Ave. The Committee agreed there was no need to delay the demolition permit for the
1950 ranch home, which has no historically significant features and is in poor condition.

Heritage District Advisory Committee: Mr. Hyland said that there is a meeting tomorrow night
for the proposed barn and office buildings at 170 Portsmouth Ave. Mr. Canada said that the only
justification for allowing the large barn is if its architectural design is compatible with the
historic neighborhood. Mr. Merrill said that if the town allows a building of this size, an exterior-
only preservation easement on the existing historic home should be required. Mr. Houghton liked
the idea of requiring protection. Discussion ensued about adding zoning language that would
require developers to offer preservation easements on any property that includes a historic
building. Mr. Canada asked what the cut-off for “historic” should be. Mr. Merrill said that the
federal definition is any structure over 50 years old qualifies as historic. However, he would
entertain an argument to limit the potential preservation easement requirement to buildings over
100 years old. Mr. Canada and Mr. Houghton said they would discuss this topic further with the
Planning Board.

OLD BUSINESS

Town Marker Project: Mr. Hyland brought three sign drafts for the Scammon Farm National
Historic District, each with similar content but different layouts and photo designs. Mr. Merrill
suggested the Commission members take copies home for their review, and share feedback at or
before our next meeting.

Scammon Farm NHD — sign quotes: Mr. Merrill reached out to Sewah Studios and will report
their quote when he hears back.

Historic House Placards: Mr. Merrill gave two more placards to Mr. Hyland to install. Mr.
Merrill and Mr. Bedard did the last three verifications and will give the invoice to the town. Mr.




Merrill will work with town staff to send out the next round of letters to property owners.

Historic resources mapping project — RPC contract: Mike Packer updated the contract to
remove the story map, as we requested. The contract for the rest of the work is $2,400 and the
timeline is from now through June 2026. $1,200 is due upfront and rest when the project is
completed. Mr. Houghton made a motion to authorize the chair to enter into a contract
with RPC. Mr. Hyland seconded and the motion passed.

217 Portsmouth Ave. — inventory & easement: Mr. Merrill reported that Lisa Mausolf has begun
work, and that she has received info from Mr. Merrill and Mr. Bedard.

80 Winnicutt Rd. — inventory & easement: Mr. Merrill reported that this project is at the same
stage as 217 Portsmouth Ave.

210 Portsmouth Ave. — proposed development: Discussed during the Planning Board update.

Stratham Hill Park inventory proposals: Mr. Houghton presented the idea of an inventory and
potential historic register nomination of Stratham Hill Park to the Select Board and it was not
unilaterally embraced. Mr. Houghton will continue to encourage it. There are so many groups
involved with Stratham Hill Park it complicates building consensus. Mr. Merrill offered to come
talk with the Select Board and/or Park Association. Mr. Merrill also provided an outline of
topics and photo suggestions for the interpretive panels at Stratham Hill Park for members to
review prior to our next meeting.

Brown-Gifford house and barn repairs & tree removal: The Hall & Parlor Preservation crew
recently finished their work on the existing contract under budget. Drew Bedard is going to
submit an invoice for less than the original budget but will also submit a proposal with additional
proposed work on the rear of the house using the unspent balance, if the Select Board chooses to
proceed with it.

Mr. Merrill and Mr. Bedard also emphasized the importance of removing a multiple-leader tree
that is growing close against the rear of the house. Mr. Houghton will ask DPW to investigate.

Regarding the barn, Mr. Merrill reported that Mr. Bedard provided a comprehensive proposal of
work that needs to be done, broken down into two phases. Phase 1 is estimated to cost $32,700
which includes a subcontractor to scrape and paint the clapboarded portions of the barn. This
phase also includes window restoration on the street side and in the milkhouse. A lot of windows
are gone and boarded up or broken and beyond repair. There is one original window, and it
would be nice to reproduce and put in replicas to match it. The large transom above the sliding
barn door is nonexistent (currently a single sheet of plexiglass) so it would need to be fabricated
from scratch. It is a 36-light window, and that alone costs $10,000 to recreate. Mr. Houghton
asked if there is a historically accurate alternative that is less expensive. Mr. Merrill said he
would discuss further with Mr. Bedard. Mr. Merrill continued, explaining that Phase 2 would
cost $37,000. This includes repairing the board-and-batten exterior siding on three sides of the
barn, reconstructing the sliding door on the east side, rebuilding the swinging access doors for
the basement, and reglazing and repairing all the remaining windows. Mr. Hyland pointed out



that the sliding barn door that does not function is where all the snow is going to pile up with it
shedding from the metal roof. Mr. Merrill suggested that it doesn’t need to operate, but still
should be repaired to keep rain and snow out of the barn. Mr. Canada added that they could leave
on the hardware to maintain the door’s functional appearance.

Mr. Merrill concluded that while these are all costly repairs, we are dealing with a lot of deferred
maintenance that requires catching up, and if everything is fixed, it would look period correct
and would last a long time without further major repairs for many years. Mr. Houghton agreed
that it is a lot of money, but in his ten years on the Select Board, they haven’t spent much on the
barn. If the cost of the proposed repair cost is divided over 20 years, it would only be a few
thousand per year maintenance expense. Mr. Canada commented that the project doesn’t need a
historic preservation carpenter for the board-and-batten repairs, but added that the town has the
resources for an accurately restored barn and it would be nice to have this historic barn serve as
an example for the community. Mr. Houghton agreed that the town should have a period-correct
barn, but it would be worth going through the items to see if there are less expensive alternatives.

Ms. Cushman asked if the rental money from the house goes into a maintenance fund? Mr.
Houghton said that it goes into the general fund, but this topic has been brought up in light of the
Lane Homestead acquisition. Mr. Hyland asked if there was a master plan or vision for future
uses of the barn? Mr. Merrill said it is currently mostly used for storage by the Parks &
Recreation Department and DPW, but added that in the future it could have other community
uses. He also pointed out that the barn is not technically in the park, so it is not encumbered by
the public access requirements that are in the SHP deed. Mr. Houghton said he will get the
proposals to Mr. Roache and get the conversation started.

2026 zoning amendments: Discussed previously under Planning Board report.

Neglected properties: Mr. Merrill has no new information to report.

Membership: Mr. Merrill has no new information to report.
NEW BUSINESS

FY2026 budget request: Mr. Merrill recommends a level funded budget, and no CIP request for
the Capital Reserve Fund, considering that it already exceeds the goal of $250,000. Mr. Hyland
made a motion to request a fiscal year 2026 operating budget to be the same as fiscal year

2025. Mr. Canada seconded, and the motion passed

Lane Homestead: Mr. Merrill suggested the town should host a public event at a future date,
possibly in the summer of 2026, asa thank you to Mr. Lane. Ms. Barker suggested hosting a
tour for the public, like the Commission did for the old town hall. Mr. Canada said that the
Bartlett-Cushman house tour was also a success. Ms. Cushman proposed that there should be a
plaque or something in honor of Mr. Lane’s generous gift. Mr. Houghton agreed, and will bring
it up to the Select Board. Mr. Merrill inquired about the status of our State marker for the Lane
Homestead, but has not heard back yet from DHR staff.




80 Winnicutt Road Names: Mr. Merrill received an email from the Town Planner, Vanessa Price
about names for the streets within the proposed residential subdivision at 80 and 80R Winnicutt
Road. Some suggestions from the developer were Gallant, Harvest, Sunflower, and Lotus.
Members felt that most of these names were not relevant to the property’s history, other than
Gallant. Ms. Cushman asked who was the original builder or original family? Mr. Merrill said
Stephen Scammon, but pointed out that the town already has a Stephen Drive and a Scamman
Road. After Stephen Scammon, the farm was owned for many years by James Stockbridge.

Ms. Price suggested Harvest Lane, Plow Share Road, Orchard, Meadowbrook and several others.
Mr. Merrill said Meadowbrook is the only one that makes sense without sounding kitschy, given
that the hay meadows lie alongside Mill Brook. However, there is already a subdivision called
Meadow Brook Farms, and the Mill Brook Office Park could add further confusion.

Ms. Cushman asked what kind of farm it used to be because she remembers horses, and she
thinks it's nice when street names tie to the land. Mr. Merrill said it used to be a dairy farm, but
the Gallants had horses. Mr. Hyland suggested using local soil types and native flowers. Mr.
Merrill recalls that the predominant soil type of the hayfields is Eldridge.

In conclusion, there was consensus that using Gallant for the main entrance roadway makes
sense, given the family’s 60+ year ownership of the property. It is also suggested that
Stockbridge be used for the connector road over to the array houses, particularly because it will
pass by the barn that was built by James Stockbridge. There was no consensus on names for the
three small streets that will serve the array houses. It is suggested that three names be picked
from locally-relevant elements, such as tree or grass species, soil types, breeds of horses or dairy
cows, etc. Mr. Houghton recommended that if someone thinks of additional preferred names,
email Mr. Merrill and he can forward them to Ms. Price.

Preservation Easement: Mr. Merrill reported that the previously-discussed potential preservation
easement continues to slowly move forward. A meeting was recently held with the property
owners and NH Preservation Alliance staff. NHPA indicates that they would likely be willing to
hold the easement, at an estimated cost to the town of $35,000-$55,000. Mr. Merrill noted that
this expense would come out of Heritage Preservation CRF. Mr. Houghton and others expressed
support for the project, and confidence that there would be broad community support.

Mr. Canada made a motion to adjourn at 8:56 PM. Mr. Hyland seconded and the motion
passed.

Respectfully submitted,
Forrest Barker, Secretary



