
 
 

STRATHAM HERITAGE COMMISSION MINUTES 

December 9, 2025 at 7:00 pm 

Stratham Municipal Center 

 

Present: Nathan Merrill, Lucy Cushman, Michael Houghton, Jeffrey Hyland, and Forrest Barker  

 

Absent: David Canada 

 

Mr. Merrill called the meeting to order at 7:00 pm 

 

Ms. Cushman was made a voting member in Mr. Canada’s absence. 

 

REGULAR BUSINESS 

  

Secretary’s Report: Ms. Cushman moved to accept the minutes for the November 11, 2025 

meeting as presented, Mr. Houghton seconded, and the motion passed.  

 

Treasurer’s Report: Mr. Merrill said that the new contract with RPC has been signed, and the 

down payment of $1,200 will be made this month out of our operating budget.  

 

Correspondence: Mr. Merrill presented a letter that Mr. Hickey received from a student at 

Camels Hump Middle School in Huntington Vermont, advocating for installation of a memorial 

for Ona Judge Staines at Stratham Hill Park. Mr. Merrill thinks it makes more sense for 

Greenland, perhaps at their town common, since she lived there for many years. Mr. Hyland 

suggested passing along the letter to the town of Greenland to open up the conversation. Mr. 

Hyland also suggested that a trail could be named after Ona Judge. Mr. Merrill suggested the 

new rail trail running from Portsmouth to Seabrook could be named for her. Mr. Merrill said the 

Select Board should advise Mr. Hickey on how to respond. Mr. Houghton said it would be good 

to get input from Skip Stearns from the Stratham Historical Society.  Mr. Merrill and Mr. 

Houghton will follow up with Mr. Stearns.  

 

Veterans Memorial Garden: Ms. Cushman relayed that Mel McGrail said she would put up the 

wreaths on the monuments in coordination with Wreaths Across America on December 13th. 

  

COMMITTEE REPORTS 

 



Planning Board: Mr. Houghton reported that the Planning Board has been quiet, with recent 

meetings focused on zoning amendments.  The possibility of attempting to establish a Historic 

District has also been a topic of discussion. Mr. Merrill fears that a regulatory Historic District 

would be a tough sell to voters, noting especially that while the town has many historic 

buildings, they are scattered around, with modern structures in between.  Mr. Merrill suggested 

organizing a meeting with Planning Department staff and Planning Board leadership, and 

perhaps also a consultation with Town Counsel to discuss what is legally viable, short of 

establishing a formal HD.  Zoning amendments relevant to the Route 33 Legacy Highway 

district were further discussed.  The foundational concept that new structures should be 

subservient to existing historic structures did not come through in the initial zoning code. Mr. 

Houghton will ask Vanessa Price to work on this. Mr. Merrill suggested we could set up a joint 

meeting between the Planning Board and Heritage Commission sometime this winter as well. 

 

Select Board: Mr. Houghton said that there were very few applicants for the Department of 

Public Works leadership position. Most of the Select Board’s energy is around budgeting.  He 

also noted that fire and water issues continue to grow, and will have increasing impacts on future 

budgets.  

 

Demolition Review Committee: Has not met. 

 

Heritage District Advisory Committee: Mr. Hyland and Mr. Merrill were not able to attend the 

most recent meeting. 

 

OLD BUSINESS 

 

Town Marker Project: Three mock-ups provided by Mr. Hyland for the Scammon Farm tablet 

were discussed.  Mr. Houghton liked the third option with the portraits of Richard and Annie 

Scammon. Ms. Cushman said she liked the photo of the cows and thinks it's important to 

showcase the dairy heritage. Ms. Barker said she liked the cow photo in the background of the 

first option. Mr. Merrill liked the font on the display with the cows in the background.  He would 

like to see a little more detail about Richard Montgomery Scammon, particularly pertaining to 

his research and writing which are historically significant to Stratham. The sign should also 

educate readers that the farm originally went all the way to the Exeter town line. Mr. Hyland 

appreciated the feedback, and he will continue to refine the text and photos.  He plans to split off 

some of the text and use it to make captions for the images.  

 

Scammon Farm NHD – sign quotes: Mr. Hyland’s quote from Healey Signs for a 30”x30” sign 

is $4,558. Mr. Merrill got a quote from Sewah Studios for two different styles and sizes. 30”x42” 

with 1 inch lettering would be $3,145, another version of the same size but different style was 

$3,065. These signs include a marker, post, and logo. The smaller size with ⅝ inch lettering is 

24”x18”, and $1,900, another option of 24”x30” was $2,500. Mr. Houghton thought the smaller 

sizes might be too small to read as someone is driving by. Mr. Hyland said that we aren’t putting 

too much text on. Ms. Cushman clarified that we are just designating the historic district. Mr. 

Merrill replied yes.  Final decision is tabled until next month. 

 

Historic house placards: Letters to the property owners are going out this week.  



 

Historic resources mapping project – RPC contract: The contract has been signed and the down 

payment of $1,200 has been made. Ms. Barker volunteered to learn how to use the GPS location 

device. Mr. Merrill will connect her with Mike Packer at RPC. 

 

217 Portsmouth Ave. – inventory & easement: Ms. Mausolf sent Mr. Merrill a draft to 

proofread. He sent back some edits, and expects to receive the final version soon. 

 

80 Winnicutt Rd. – inventory & easement: Ms. Mausolf is still working on it. Mr. Merrill said 

that the Commission and Select Board need to begin the process of drafting preservation 

easements for both properties.  He will reach out to NHPA staff to obtain a template. 

 

210 Portsmouth Ave. – proposed development: Nothing new to report. 

 

Stratham Hill Park inventory proposals: Mr. Houghton thinks all groups involved in the town 

need to be brought together to get on the same page. Ms. McGrail invited Mr. Merrill to the next 

Park Association meeting.  

 

Brown-Gifford house and barn repairs; tree removal: Mr. Houghton said that Mr. Bedard was 

given the okay to keep working on repairs.  

 

2026 zoning amendments: Discussed earlier on the agenda. 

 

Neglected properties: Mr. Merrill wants to meet with Tim Roache and Mr. Houghton to discuss. 

Mr. Houghton will follow up with Mr. Roache.  

 

Lane Homestead: The deed has not come in yet and the NH historical marker is still being 

manufactured. 

 

NEW BUSINESS 

 

Fire tower repairs: The Commission reviewed the engineering report from 2023 pertaining to the 

Stratham Hill fire tower. Ms. Cushman wondered if it was still safe for people to use. Mr. 

Hyland wondered what the long-term plan was for the tower and is it really appropriate for 

people to be up there? Mr. Merrill suggested that maybe we should have signage cautioning 

people, but he would hate to see it closed. He recently read a newspaper article that York, Maine 

is tearing down its fire tower atop Mt. Agamenticus, and he’d hate to see that happen here. Mr. 

Houghton said he thinks it is likely that a warrant article will be presented at Town Meeting to 

fix the tower before it deteriorates further. Mr. Merrill believes it will earn broad support from 

voters. Mr. Houghton will also discuss the liability issue with Town Counsel. Mr. Houghton 

reiterated that every interested party of the park should come together over this, and other 

infrastructure improvements that are needed at SHP. 

 

Annual Easement Inspection: Mr. Merrill brought up that the annual preservation easement 

inspection is coming up for the old town hall. Mr. Merrill talked to Mr. Canada about getting that 

started.  



 

Town Report: Mr. Merrill wrote a draft annual report for the Commission, and will email it to 

members for review and feedback.  

 

Ms. Cushman announced that on Thursday from 5:00 to 7:00 pm, the Historical Society is 

holding an open house. The frying pan from Frying Pan Lane and a goblet that President 

Washington drank from when visiting the Wingate home in Stratham will both be on display. 

  

Mr. Hyland made a motion to adjourn the meeting at 8:15 pm. Ms. Cushman seconded, and the 

motion passed.  

 

Respectfully submitted, 

 

Forrest Barker, Secretary 

 


