
 
 

 
STRATHAM HERITAGE COMMISSION 

MINUTES 
February 11, 2025, at 7:00 pm 
Stratham Municipal Center 

 
Present: Nate Merrill, Lucy Cushman, Drew Bedard, Mike Houghton, Forrest Barker, Dave 
Canada 
 
Absent: Jeff Hyland 
 
Guests: Mike Packer, Rockingham Planning Commission GIS specialist 
 
Chair Merrill called the meeting to order at 7:05 pm. 
 
In Mr. Hyland’s absence, Mr. Merrill appointed Ms. Cushman as a voting member. 
 
Historic resources mapping project: Mike Packer presented two interactive maps. The Explorer 
Map is embedded in the Story Map and features simplified map icons that display photos when 
clicked. The map playback allows users to watch historical changes, with one second 
representing one year. It includes a measurement tool and a search function to find all historic 
sites within a specified mile radius. The Point of Interest Map categorizes different historic sites, 
allowing users to pull up locations with corresponding photos. Work is ongoing for mill sites, 
schoolhouses, and cemeteries. The map also offers various viewing options, including satellite, 
tax maps, and topographical overlays. The Heritage Commission will be able to update or add 
information, and the map is scheduled to go public in June. Everyone was very impressed with 
the presentation. One map provides an overview of historic properties, civic buildings, and 
cemeteries marked by icons and colors, with filters by year. The second map will have tabs for 
houses, cemeteries, and other categories. 
 
Secretary's Report: The minutes were not printed and will be voted on at the next meeting. 
 
Treasurer's Report: Forrest Barker has not seen the balances in the Select Board packets so she 
will follow up with David Moore. Mike Houghton mentioned that the finance director has been 
busy with next year's budgets and other Select Board business.  
 
Correspondence:  none 
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COMMITTEE REPORTS 
 
Planning Board: Mr. Canada reported from the January 22 meeting that the Gallant Property 
development will include 48 total units, divided into four sections. From the February 5 Meeting, 
The McFarland Group will not be developing the Scammon Farm property but will instead use 
the previously-approved vacant Autofair lot next to River Road. The future of the former 
Scamman Agway store remains undetermined. The Planning Board continued discussions on the 
Gallant property, with details still to be worked out. 

Mr. Merrill noted that one condition for the Gallant Property development that the Planning 
Board has required will be a preservation easement on the exterior of the historic house and barn. 
The town will likely hold this easement, similar to the Old Town Hall.  

Ms. Cushman asked whether the Planning Board still has architectural control over car 
dealerships in the absence of a Technical Review Committee. Mr. Canada explained that the 
board still has some leverage over design standards.  Mr. Houghton added that there has been 
some discussion about possibly bringing back the TRC. 

Mr. Houghton emphasized that there was significant pushback from the Planning Board on the 
designs for Starbucks, Chipotle, and Optima, and he expects similar discussions with the car 
dealership proposals. He and Ms. Cushman noted that the Nissan and Subaru dealerships align 
more closely with the town’s goals. Mr. Canada agreed that there is leverage in the process, 
citing the Optima project as an example—not their best design work but still an improvement 
over the original plan. However, the 110 Grill, located next to Optima, was noted as a poor 
design precedent. 

Select Board: Mr. Houghton reported that there were no major updates relevant to the Heritage 
Commission, as the board has been primarily focused on warrant articles and budgets. At the 
most recent meeting on Monday, they confirmed that the board is in good shape going into the 
Town Meeting. 

An offer has been extended to a building inspector candidate, and they are awaiting a response. 
The outlook appears positive. Additionally, more applications have been received for the open 
Town Planner position, and the board is waiting for the right candidate. 

Mr. Canada noted that interim planner Carol Ogilive and town planning assistant Susan Connors 
have been doing a great job managing the additional workload in the meantime. 

Demolition Review Committee: Has not met. 
 
Heritage District Advisory Committee: Has not met. 
 
Open Space Plan Steering Committee: Has not met. 
 
OLD BUSINESS 
 



Saltbox Farm: Lisa Mausolf just sent the final report. Peter Goodrich is in the process of listing 
the property on the state register. He would like to install a round plaque similar to the one at the 
Gifford property. Mr. Merrill proposed that the Commission cover the cost of the plaque for $75. 
Lucy Cushman made a motion to approve the purchase, Mike Houghton seconded, and the 
motion passed unanimously.  Peter Goodrich is also ordering a historic house placard for both 
the house and barn through the town’s sign program. 
 
Town marker project:  Reagan Ruedig emailed Mr. Merrill to ask about progress on the project 
and whether the Commission would consider a revised proposal from Preservation Company. He 
replied to her that we would be happy to consider a revised budget proposal.  Mr. Merrill 
suggested that another option we could consider would be to hire Preservation Company to 
research and write the historical information, but keep the signage digital with smaller physical 
signs featuring QR codes to reduce costs. Larger display-style signs could still be installed in key 
locations such as Stratham Hill Park. 

Ms. Cushman noted that the Stevens family is considering purchasing signs for Stevens Park. 
Mr. Houghton said they want to install a sign featuring their family’s name and Ms. Cushman 
emphasized the importance of completing the project during their lifetime. Mr. Houghton will 
speak with David Moore to determine what steps are needed to move forward. He also noted that 
hiring Preservation Company makes sense, as the Commission does not have the capacity to 
conduct the research itself. Mr. Merrill will bring Ms. Ruedig’s revised proposal to the next 
meeting. 

Veterans Memorial Garden: Ms. Cushman said there were no new applications, and that Gail got 
her wreaths back and is storing them.  
 
Historic house placards: Mr. Merrill has ordered 20 signs, with 22 still under review. Six have 
been installed. Mr. Merrill is confident additional applications will trickle in. Lucy Cushman met 
with a homeowner interested in having their building date verified.  
 
Mr. Merrill noted that the house at 3 College Road was moved there in 1901 from Squamscott 
Road and was originally built in the mid-19th century. Discussion followed about whether the 
house should be identified as either Caleb Wiggin, c. 1850 or Peter Cote, 1901. Ms. Cushman 
suggested using the older date, while Mr. Canada initially said 1901. Mr. Merrill said that Peter 
Cote was a well-known blacksmith, and his daughters built several of the houses along College 
Road. Mr. Canada then agreed that a larger sign would be appropriate. It was noted that 1 
College Road was the original blacksmith shop. Mr. Merrill will research the cost of a larger sign 
incorporating both names and years. The consensus is to support the cost of a larger and/or 
second sign for 3 College Road, if the property owner agrees. 
 
Gifford barn and house repairs:  Drew Bedard said he received a new contract from David 
Moore. There was no completion date specified in the contract, and Mr. Bedard will look at his 
schedule.  
 
February program: All agreed that the event went well and had a great turnout, filling the room. 
Ms. Cushman heard positive feedback from attendees, Mr. Merrill found many excellent 
paintings for the presentation. Mr. Merrill noted that Monica Reuss contributed significantly to 



the program. Dave Canada suggested sending a gift certificate to a restaurant as a thank-you. Mr. 
Canada made a motion to allocate $100 to purchase the gift certificate and a thank-you 
card, and Lucy Cushman seconded the motion. Mr. Merrill asked Mr. Canada to select a 
restaurant and purchase the gift card, and he will write a thank you note and send them along to 
Ms. Reuss. 
 
OTH easement annual monitoring: Mr. Merrill said the report that Mr. Canada sent looks good. 
Mr. Canada says he is still working on getting the insurance certificate.  
 
March Meeting: Lucy Cushman and Mike Houghton will not be here. The Commission agreed to 
cancel the March meeting. Next meeting will be April 8, 2025.  
 
NEW BUSINESS 

Dave Canada stated that the town needs to pursue greater control over demolitions. Establishing 
a Historic District would be the most effective approach. An overlay district covering all of 
Portsmouth Avenue would help preserve historic structures. Portsmouth has a well-established 
historic district that could serve as a model.  Such a district would prevent historic buildings 
from being torn down for new development. However, "demolition by neglect" is not legally 
enforceable in New Hampshire under existing state law. 

Mr. Merrill asked Mr. Houghton to discuss this issue with the Select Board. One of the buildings 
in question is on the National Register. There are anecdotal descriptions of original interior 
woodwork, but no photo records and it would be a shame to lose this historical resource.   

Mr. Merrill spoke recently with another property owner in town with deteriorating historic 
buildings, in an effort to get critical issues addressed. 

Mr. Canada made a motion to adjourn at 8:40 pm, Lucy Cushman seconded and all were 
in favor.  
 
Respectfully submitted, 
 
Forrest Barker, secretary 


