
 
 

 
STRATHAM HERITAGE COMMISSION 

MINUTES 
April 8, 2025, at 7:00 pm 

Stratham Municipal Center 
 
Present: Nate Merrill, Lucy Cushman, Drew Bedard, Mike Houghton, Forrest Barker, Jeff 
Hyland 
 
Absent: Dave Canada 
 
Guests: Shamus Quirk, David Quigley, Susan Conners 
 
Chair Merrill called the meeting to order at 7:04 pm. 
 
217 Portsmouth Ave:  Mr. Bedard and Ms. Cushman were appointed as voting members for this 
agenda item. Mr. Houghton, as a member of the Planning Board and Select Board, and Ms. 
Barker, as an abutter, recused themselves. 
 
Shamus Quirk, the developer, shared his plans for a proposed residential development at 217 
Portsmouth Ave. The existing outbuilding on the property will be used as a garage and no longer 
for commercial purposes. He added that he is working on a landscaping plan intended to preserve 
a “farm-like feel.” 
 
Chair Merrill read aloud the purpose and intent of the Heritage District ordinance, which 
emphasizes the importance of adaptive reuse of historic buildings. He reiterated key sections of 
the Heritage District zoning ordinance, and the Commission concluded that the proposal did not 
meet the stated goals and intentions of the Heritage District.  
 
Ms. Cushman did not think that the zoning language allowed for this type of very dense 
residential development on a small lot. This is not what she thought she was voting for when 
supporting the zoning changes two years ago. She also noted that the proposed homes are large 
and likely to be expensive, which fails to support the goal of providing diverse housing types for 
all ages and income levels. 

Mr. Bedard said he had believed the ordinance was meant to allow for mixed uses, rather than 
dense residential development. Mr. Merrill agreed, explaining that property owners in the 
corridor had previously expressed a need to generate income in order to maintain the historic 
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houses along busy Portsmouth Avenue, but the current plan does not appear to serve that goal 
effectively. 

Mr. Bedard stated that the proposed development did not meet any of the intent statements listed 
in the ordinance. Mr. Merrill referenced Section 3.10.6 on page 64, which emphasizes preserving 
the remaining corridor with appropriately scaled development. He observed that there is 
nothing of comparable density along that stretch of Portsmouth Avenue. 

In response, Mr. Quirk explained that the ridgelines would be graded down to minimize visibility 
from the road. Mr. Hyland remarked that the Heritage District Advisory Committee had focused 
heavily on maintaining the view from the road.  

Mr. Merrill expressed concern that this project was simply a residential development and not a 
plan that preserves or reuses existing historic structures. Shamus Quirk argued that from a 
builder’s perspective, private investment in historic properties often comes with significant cost, 
and he had conducted extensive research into the ordinance to design a compliant project. 

Mr. Merrill continued by citing specific standards that require new construction to be compatible 
with existing agricultural characteristics, preserve spatial relationships, and maintain appropriate 
scale and proportion with the surrounding environment. He added that the use of traditional 
materials such as wood siding or natural stone or brick is required. Mr. Bedard noted that the 
proposed window styles should be nine-over-six rather than six-over-nine. Mr. Merrill added that 
brick would be more appropriate than stone for the false chimneys. 

Landscaping standards were also discussed. Mr. Merrill suggested that a landscape plan should 
be formally required by the Planning Board. He referenced ordinance section 3.10.6, which he 
stated is legally binding. 

The Commission agreed that developments within the Heritage District should have varied 
architectural styles and sizing, and that the requirements outlined in the ordinance are mandatory. 

Mr. Merrill said he would prepare a written response outlining the Commission’s concerns and 
send it to the Planning Board.   

Returning to regular business on the agenda, Mr. Merrill appointed Mr. Bedard as a voting 
member for the rest of the meeting’s business in the absence of Mr. Canada.  Ms. Barker and Mr. 
Houghton returned to their regular voting positions.  Guests Shamus Quirk and Susan Conners 
left the meeting; David Quigley remained. 
 
Secretary's Report: Mr. Bedard moved to approve the January meeting minutes, and Mr. 
Hyland seconded. All were in unanimous agreement.  Mr. Bedard also moved to approve 
the February meeting minutes, with Mr. Houghton seconding, all voted in favor. 
 
Treasurer's Report: Forrest Barker had no updates, but will ask David Moore for the balances. 
The thank you gift card to Monica Reuss ($100) and the state historic register plaque for Saltbox 
Farm ($85), should be reflected in the 2025 expenditures to date.  
 
Correspondence:  none 



 
COMMITTEE REPORTS 
 
Planning Board: Mr. Houghton reported that most of the recent Planning Board discussion had 
focused on the 217 Portsmouth Avenue proposal. Mr. Merrill encouraged the Planning Board to 
closely scrutinize the ordinance to close any potential loopholes. Mr. Houghton added that the 
properties at 89/91 Portsmouth Avenue were waiting for a road name from the Select Board. The 
new road will be named Elm Lane. He also reported that a site walk had been conducted at the 
Gallant property, and the developer will come before the Planning Board at its next meeting. 
 
Select Board: Mr. Houghton shared that Bill Roy has started as the new Finance Administrator. 
He previously served as Finance Director for the SAU in Barrington. Jason Durrance, from 
Wolfeboro, has joined as the new Building Inspector, and an offer has been extended to a 
candidate for the Planning and Building Director role.  

Mr. Houghton also mentioned that a community group has expressed interest in starting a 
community vegetable garden. Possible locations include the back acre of the Bartlett-Cushman 
property and a section of the Smyk property. Water access and visibility were discussed, with 
some concern raised about fencing and dumping of materials. Ms. Cushman noted that people 
frequently ask whether anything is going to happen at the Smyk property. Mr. Hyland raised 
accessibility concerns. Mr. Merrill suggested the Gifford farm. Mr. Houghton mentioned 
pushback from the Stratham Hill Park Association. Mr. Merrill said the land he is referring to is 
not part of the Park.  

Mr. Houghton said the Select Board approved funding for the continuation of the Stratham 
Historical Society building renovations.  

Ms. Cushman reported that the human remains that were recently found off Coach Road are 
coming back to Stratham to be buried. The bones can be interred in the cremation garden, and 
Ms. Cushman suggested that the town could provide a lot and marker of the unidentified remains 
found at 23 Coach Road. That way the remains are somewhat traceable. Mr. Merrill noted that 
this is almost certainly the site of the old Barker family burial plot, which was unmarked. 

Demolition Review Committee: Has not met. 
 
Heritage District Advisory Committee: Has met, and was discussed earlier in the meeting. 
 
Open Space Plan Steering Committee: Has not met. 
 
OLD BUSINESS 
 
Saltbox Farm: The plaque for Saltbox Farm, recently added to the State Register of Historic 
Places, has arrived and is awaiting installation. 
 
Town marker project: A new proposal from the Preservation Company has been significantly 
reduced in cost. Although still substantial, Mr. Merrill felt the revised proposal was a reasonable 
compromise. Mr. Hyland has worked with someone that can do design layout, and Mr. Bedard 



has someone who can assist with content development. Mr. Merrill said that this marker is 
relatively simple because the research has already been completed, and photos are readily 
available. Ms. Cushman recommended saving funds for a sign the Commission doesn’t have as 
much content for. Mr. Hyland will send images out for a mockup. This item will be discussed 
again next month. 
 
Veterans Memorial Garden: Ms. Cushman reported receiving one application for a brick 
engraving, which should be completed before Memorial Day. The hours at Exeter Monument 
have been sporadic, but she will find a time that they are open. Mr. Hyland inquired if there has 
been any discussion to make the Veterans Garden ADA accessible. Ms. Cushman will talk to 
Tim Stevens, director of Public Works, to see what it would take and then pass the proposal to 
the Select Board. Mr. Merrill noted that the monument lights are out again 
 
Historic house placards: Mr. Merrill reported that he and Mr. Bedard have continued great 
progress on the Historic House Placards project. A total of 57 signs have been requested, with 
very positive community feedback. Additional historical details have been submitted for 
inclusion in the town inventory. He suggests that we resend letters in the fall to residents who did 
not respond this time. The check for the signs at 65 and 66 Squamscott Road bounced following 
the passing of Flossy Wiggin. Mr. Hyland made a motion to pay for the two signs in her 
memory and in appreciation for her years of service on the Heritage Commission. Mr. 
Bedard seconded. The motion passed unanimously.  
 
Historic resources mapping project:  Ms. Cushman and Mr. Merrill have verified all but 8 of the 
30 known family burial plots. Some have disappeared over time. Mr. Merrill and Ms. Cushman 
are currently working on securing property owner permissions. They should have the data for 
Mike Packer. The project is on track for completion by the June deadline. 
 
Scammon Farm NHD signage: Mr. Hyland provided estimates for signage at Scammon Farm. 
The cost from Healy Plaques is $3,760, which includes the painted aluminum sign and post, but 
not a stamped state seal or town seal at the top. Mr. Merrill reported that Amy Dixon has left the 
Division of Historical Resources, and due to budget cuts, the state will not be producing signs in 
the foreseeable future. 

February Program: Mr. Merrill confirmed that the February program recording is now available 
on YouTube.  Mr. Hyland said the video link is posted on Stratham Talks and the Exeter 
Community page. Mr. Merrill and Monica Reuss will re-present their program at an upcoming 
event at Strawbery Banke scheduled for April 15. 

Potential topics for the 2026 program were discussed.  Ms. Cushman suggested that Mr. Merrill 
and Mr. Bedard present a program on how to date historic houses.  Ms. Barker wanted to see a 
program on early textiles, particularly linens, that would incorporate local examples that survive.  
However, it was noted that the Stratham Historical Society had a program on this topic by UNH 
professor Kimberly Alexander last year. 

Mr. Bedard thinks the Federal period homes, dating from 1795 to 1830, are often overlooked in 
Stratham. He emphasized their distinctive and delicate moldings.  He recommends a program on 
the Federal houses in Stratham, particularly those that were built by Aaron Jewett.  Mr. Merrill 



explained that we now know of at least four or five houses that Jewett worked on, and there 
could easily be more. But he also noted that finding biographical information to flesh out his 
story could prove challenging.  Ms. Cushman offered to search at the Stratham Historical Society 
for anything pertaining to the Jewetts. 

Gallant property: Mr. Merrill and Mr. Bedard toured the 19th century house and barn, and Mr. 
Merrill shared an illustrated narrative of the historic buildings, to help guide future preservation 
easement discussions with Copley Properties.  Drew Goddard has requested to appear before the 
Commission at our May meeting. 
 
NEW BUSINESS 
 
Neglected properties discussion:  Mr. Merrill relayed his conversation with David Moore about 
potential action regarding two neglected properties.  The Commission will continue the 
discussion next month. 
 
Election of officers for the 2025–2026 term was tabled until the next meeting. 
 
Mr. Hyland motioned to adjourn the meeting at 9:36 PM, Mr. Bedard seconded, and the 
motion passed unanimously.  
 
Respectfully submitted, 
Forrest Barker, secretary 
 

 


