TOWN OF STRATHAM

INCORPORATED 1716
10 BUNKER HILL AVENUE STRATHAM NH 03885

VOICE (603) 772-7391 FAX (603) 775-0517

STRATHAM HERITAGE COMMISSION
Minutes
May 13, 2025 at 7:00 pm
Stratham Municipal Center

Present: Lucy Cushman, Drew Bedard, Mike Houghton, Jeff Hyland, Forrest Barker, Dave
Canada, Nate Merrill.

Guests: Drew Goddard (until 7:55 pm), David Moore (arrived 7:45 pm).

Chair Merrill called the meeting to order at 7:07 pm.

301 Portsmouth Ave: The Commission began by reviewing a proposal from Mr. Goddard of
Copley Properties for 301 Portsmouth Avenue. The applicant has submitted plans to the Planning

Board, although a formal meeting with them has not yet occurred. The proposal involves
removing the existing 1950s ranch-style home and constructing a new three-unit residential

structure designed to resemble a traditional house with an attached barn. The new structure is
intended to blend into the historic character of the area, with no decks or balconies visible from
the Greenland side and a colonial-style home from the front. Each unit would be approximately
2,000 square feet. The proposal also includes relocating utility poles. Mr. Goddard noted that he
had reviewed the Commission’s previous concerns regarding 217 Portsmouth Avenue and had
taken lessons from that process and from previously working with the Heritage Commission to
improve this design.

Mr. Merrill stated that the project generally looks good, but expressed concern about the
inclusion of three, two-car garages, noting that it may set an unwanted precedent in the Heritage
District. Ms. Cushman agreed with this concern and added that she would like to see a slightly
smaller barn structure. She expressed appreciation for the fact that these are smaller dwelling
units than most in Stratham, which will help to serve a more diverse demographic, including
single people, couples, and small families. Mr. Hyland appreciated the applicant’s efforts to
consider the viewshed and encouraged taking stock of invasive plant species on the lot while
preserving any valuable native hardwood growth. Mr. Goddard responded that the lot includes
some good hardwoods but is currently overgrown with underbrush and invasive species. He



expressed openness to reducing the barn size and exploring options such as a detached carriage
barn, though the lot may be too constrained to allow for that design. Mr. Merrill reminded Mr.
Goddard that he will need to go through the demolition review process for the 1950s house.

Gallant property: Mr. Merrill emphasized the importance of preserving the exterior envelope of
the existing barn, which will be moved but will remain on the same lot. The barn structure
should be covered by a preservation easement. An extended section of the barn that was added
later will not be saved, but the original footprint will be saved and relocated on-site, allowing for
improved drainage and a new foundation to better support the building for the long-term. Mr.
Bedard noted that lumber from the barn addition will be reused where possible to make repairs to
the original portion of the building.

The proposed layout will situate the house lots in such a way that the pond remains a communal
and visible neighborhood feature, rather than being blocked by new construction. Mr. Goddard
described the pond as a gem of the neighborhood and hopes its preservation will allow neighbors
to continue enjoying the property’s original character.

Ms. Cushman mentioned that it would be nice to retain some historical interior features of the
original house. Mr. Goddard replied that exterior repairs, including a new roof and fresh paint,
are planned, but no decisions have been made about the interior. The home will likely be sold ““as
is,” leaving any interior restoration decisions to the future owners. Mr. Merrill explained that the
proposed preservation easement will allow for repainting with colors within reason and minor
repairs without prior approval, but any significant changes will need to be reviewed by the
Town. He emphasized that the easement is designed to prevent demolition by neglect with
annual inspections. He also advocated for retaining the original windows where possible,
particularly with the use of exterior storm windows, which provide similar energy efficiency and
are environmentally superior than vinyl replacements. Mr. Goddard indicated that he would be
open to including a restriction on vinyl windows and agreed that any major changes to the
exterior of the home in the future should come before the Commission. Mr. Houghton voiced his
agreement with this approach.

Mr. Goddard also asked whether there would be any objection to installing a slab foundation
under the relocated barn, and Mr. Merrill confirmed there would not be, as long as the barn’s
exterior appearance remained agricultural.

Mr. Merrill thanked Mr. Goddard for coming in to discuss these projects, and Mr. Goddard
thanked the Commission for its constructive feedback. The Commission will continue to work
with Mr. Goddard on drafting specific terms of the proposed preservation easement to cover the
historic buildings at the Gallant farm, and we will provide feedback to the Planning Department
about the proposed redevelopment of 301 Portsmouth Ave.



At 7:55 pm, Mr. Goddard left the meeting, and Mr. Merrill resumed regular business on the
agenda.

Secretary's Report: Mr. Hyland made a motion to accept the minutes from the April 8th
meeting as written. Mr. Houghton seconded the motion, and the minutes were approved.

Treasurer's Report: Mr. Merrill noted that the first round of Heritage signs has been completed
and asked that the invoice be sent to the Historical Society for their contribution. 55 signs have
been ordered. Ms. Barker reported that as of April 21, the Commission has spent $1,120 of our
operating budget, but the balance reads above the $5,700 starting budget. Ms. Barker will look
into that. The Capital Reserves Fund is currently $266,599.

Correspondence: None

Veterans Memorial Garden: Ms. Cushman shared that no new names have been added. She also
announced that the interment of the recovered bones previously discussed will take place the
following day at 1 PM, with Pastor West offering a few words at the ceremony. Exeter
Monument Company has generously donated a marker at no charge, and David Moore confirmed
that thank-you letters have been sent to both the monument company and the Cemetery Trustees.

COMMITTEE REPORTS

Planning Board: Mr. Canada provided an update from the Planning Board, noting that three
projects are currently in progress: 89/91 Portsmouth Avenue, the 217 Portsmouth Ave., and the
Gallant property at 80 Winnicutt Road. Mr. Houghton shared that the goat farm project (217
Portsmouth Ave.) has seen little movement, and that legal discussions have focused on the
interpretation of regulation versus the stated purpose and intent of the ordinance. The developers
are expected to return at the end of May seeking final approval. Mr. Canada also mentioned that
the parcel next to AutoFair, where a new Kia dealership is proposed at the corner of River Road,

has become the subject of discussion, primarily concerning vested rights of the prior site plan
approval under a different owner.

Select Board: Mr. Houghton reported on Select Board activities. He shared that the Stevens
family has donated funds for a new sign for Stevens Park, which includes granite posts. Tim
Stevens and the DPW crew contributed to the installation effort. He also announced that the
Town has hired a new planner, Vanessa Price, who has already begun attending project
meetings.

Demolition Review Committee: Has not met.

Heritage District Advisory Committee: Has not met.




OLD BUSINESS

Town marker project: Mr. Bedard and Mr. Hyland were tasked with speaking to individuals
about advancing the town marker project. However, Mr. Bedard reported that the content writer
he had hoped to work with is currently unavailable due to other commitments. Mr. Hyland
shared that he had printed out sample layout designs from past projects and emphasized that
strong, accurate content is critical to the success of any marker. He noted that much of the
historical content for previous markers came from the Historical Society and suggested that this
work could be done internally. Hyland offered to handle the design work at no cost. Mr. Merrill
brought up the idea of focusing first on a marker for the Scammon Farm but the Stratham Hill
Park signs are also a priority due to existing funding for that project. The Scammon site also has
a connection to Mr. Hyland’s family, and Mr. Hyland agreed to ask his wife if she would be
willing to help review the existing historical materials from the National Register form, and write
draft content for the Scammon Farm marker. Ms. Cushman mentioned that new, motivated
volunteers at the Historical Society may be interested in taking on a park-related marker project
and that she would raise the idea with them. Mr. Hyland added that starting with a photo is a
helpful approach, as it often guides the narrative. Mr. Merrill agreed, noting that the image
chosen could help shape the content for the marker.

Scammon Farm NHD: Mr. Merrill noted that Mr. Hyland had previously brought in a sample
sign and price quote, but it did not include the town seal. He asked Mr. Hyland to find out what
type of digital file is needed for transmitting the seal for purposes of getting a complete cost
quote in time for our June meeting.

State historic marker: Mr. Merrill announced that the Lane Homestead state historic marker is
officially in production. He had just received an update from Ben Wilson of the New Hampshire
Division of Historical Resources. The project was able to move forward after the state identified
some unspent funds. The marker should be completed within a couple of months, at which point
work will begin with the Department of Transportation to determine the best location for its
installation.

Historic house placards: A total of 55 applications have been received, all dates have been
verified and all but the final six have been ordered. Mr. Bedard reported that he installed 12 of
the placards earlier in the day, with only four or five remaining for installation. The program has
received a great deal of positive feedback from residents. Ms. Cushman shared a recent
encounter with a resident who expressed deep appreciation for the placard program and
specifically complimented both Mr. Merrill and Mr. Bedard for their helpfulness.




Historic resources mapping project: The updated map is expected to go live next month. Mr.
Merrill also discussed plans for a potential Phase 2 of the project, which would involve GPS
mapping of graveyards and historical sites at Stratham Hill Park. He indicated that he would
continue to supply more photos.

February program 2026: The Commission agreed to move ahead with a program featuring
Stratham’s Federal-period houses and local Federal-period builder Aaron Jewett. Mr. Bedard and
Mr. Merrill will work on developing the program together.

NEW BUSINESS

79-D barn easements: Mr. Merrill reported that the Town Clerk / Tax Collector’s office has
received two existing barn easement renewals: one for the Saltbox Farm at 321 Portsmouth Ave.
and the other for the Rollins barn located at 148 Stratham Heights Road. In addition to the
renewals, a new application has been submitted by Cindy Stark-Jones for her mid-19™ century
barn at 18 Winnicutt Road, which will require a public hearing in accordance with standard
procedure.

Winnicutt mills: Mr. Merrill shared the document he put together after a recent visit to the
former mill site on Jennifer Lee’s property at 173 Winnicutt Road. He reported that Ms. Lee is
keen to discuss potentially reconstructing the former grist mill building on her property, with the
goal of making it open to the public for educational purposes. Potential use of Heritage
Preservation Fund resources towards a project like this was discussed. Mr. Hyland proposed a
site walk at the property for the full Commission, suggesting that an in-person visit could help
provide context and feasibility evaluation for the full group. Ms. Cushman raised a question
about parking logistics but agreed that a site visit would be helpful. Ms. Cushman also corrected
a date on Mr. Merrill’s document, noting that the correct date the property was sold to the
Peabody family was circa 1957, not 1968. Mr. Merrill recommended planning for at least an
hour for the site visit and proposed gathering at 5:30 PM before the regular June meeting. He
will email Ms. Lee to confirm plans for the site walk.

Bill Lane visit: Bill Lane, descendent of Samuel Lane, will be in town for a brief visit on June
17" and he is hoping to schedule a tour of the Lane Homestead with the Realtor who is selling
the property. Mr. Merrill will inquire if members of the Heritage Commission could join the tour.

Election of officers for 2025-2026: Ms. Cushman expressed concern that we ask too much of
Ms. Barker by having her fill both the Secretary and Treasurer roles. Mr. Merrill nominated
Forrest Barker for the position of Secretary and Ms. Cushman for Treasurer. Mr. Canada
seconded the motion, and the vote passed unanimously. Mr. Canada then nominated Mr.
Merrill to continue as Chair, with Mr. Hyland seconding the motion. The vote carried with



all in favor except Merrill, who voted against. Mr. Merrill expressed frustration that we have
two highly valuable and committed alternate members who cannot vote as the Commission is
currently configured. Mr. Moore will look into whether alternate members of the Commission
can be made voting members.

Neglected Properties Discussion: The Commission discussed several properties in disrepair and
brainstormed possible actions and solutions.

Mr. Canada mentioned that he has asked Bob Daros to arrange a tour of the restored Bartlett-
Cushman house. Bob will be in town later this month and Mr. Canada plans to follow up to
coordinate the visit with us.

Mr. Hyland made a motion to adjourn the meeting at 9:17 PM. Mr. Canada seconded the
motion, and it passed unanimously.

Respectfully submitted,
Forrest Barker, secretary



