TOWN OF STRATHAM

INCORPORATED 1716

10 BUNKER HILL AVENUE ® STRATHAM NH 03885

VOICE (603) 772-7391 o FAX (603) 775-0517

STRATHAM HERITAGE COMMISSION
Minutes
June 10, 2025 at 5:30 pm
173 Winnicutt Road
June 10, 2025 at 7:00 pm
Stratham Municipal Center

Present: Nate Merrill, Lucy Cushman, Jeff Hyland, Forrest Barker, Drew Bedard, Dave Canada
(arrived 7:00 pm)

Absent: Mike Houghton

Guests: Jennifer Lee (from 5:30 pm until 6:40 pm)

Chair Merrill called the meeting to order at 5:40 PM for a site visit at the former Jewell grist mill
on the Winnicutt River. Mr. Merrill introduced property owner Jenn Lee, who has expressed
interest in reconstructing a portion of the mill building, to contain the surviving mill machinery
that remains on-site, and to serve as an educational site for the general public. Mr. Merrill
explained that the original mill building was constructed c. 1747 by Capt. David Jewell, and it
remained an active grist mill operated by multiple generations of the Jewell family through the
first half of the 20" century, making it perhaps the longest, continually-operating 18"-century
grist mill in the country. It was documented in the Historic American Buildings Survey in 1937,
and the photos and complete engineering drawings are still available at the Library of Congress.

The original mill building consisted of two timber frame structures attached offset to each other.
The portion of the building with the milling machinery was built out over the river, while the
larger portion of the building was entirely on land, with a dirt floor, used for storage and as an
ice house. Mr. Merrill suggested previously to Ms. Lee that to reduce costs, perhaps the smaller
part of the building could be reconstructed according to the HABS documentation, and a patio
area could be constructed in the same dimensions and location as the storage structure. Ms. Lee
likes that concept.

Parking, deed rights and public access easements were discussed. Ms. Lee noted that people
currently park along the side of the road to fish the river. Members expressed concern about the
safety of the limited existing pull-off space for vehicles. Ms. Lee said that overgrown brush
could be removed, along with a dying ash tree, and steps or a path could be installed to guide
visitors to the site. Mr. Merrill emphasized that if the Commission were to consider using
Heritage Preservation funds toward this project, some kind of formalized, legal public access



would be required. Ms. Lee is agreeable with exploring the various options. Members also
recognized that local and state permits would be required to build within the shoreland protection
zone.

All agreed to continue exploration of this potential project. The goals would be to store and
display the surviving mill machinery, provide educational interpretive signage and historic
photographs of the site for public benefit.

Mr. Bedard agreed to review the HABS plans for the smaller mill building, and come up with an
estimated cost for construction.

At 6:40 PM, the meeting was temporarily adjourned for transportation to the Municipal Center.
The regular business meeting reconvened at 7:06 PM at the Municipal Center.

Secretary’s Report: Mr. Hyland made a motion to accept the minutes from the May meeting as
written. Mr. Canada seconded the motion, and it passed with all in favor.

Treasurer’s Report: Ms. Cushman introduced herself to Bill Roy, the town’s new Finance
Director, and will work with him to get a clear, monthly balance statement.

Correspondence: Will be worked into the agenda.

Veterans Memorial Garden: Ms. Cushman reported that the one new brick for Memorial Day
was successfully installed. Ms. Cushman also reported receiving an application for a new brick
to be placed in November for Veteran’s Day. The applicant requested placement next to his
father’s existing brick.

COMMITTEE REPORTS

Planning Board: Mr. Canada provided updates on several projects. The 217 Portsmouth Ave
septic and road designs are under third-party engineering review. 219 Portsmouth Ave. is
applying for non-wood siding for new ADU. The Board denied the use of vinyl siding, but
allowed use of OSB or wood composite materials.

Mr. Merrill noted that a condition of approval for the 217 Portsmouth Ave development should
be that the developer fund a historic inventory documenting existing conditions of the original
house prior to a preservation easement. This process would also help determine if the Samuel
Lane, Jr. home is eligible for listing on the State or National Historic Registers. Mr. Merrill also
would like to schedule a site visit to examine the home and outbuilding with Mr. Bedard.

Select Board: Mr. Merrill reported that Mr. Houghton informed him that there have been 20
applicants for the Town Administrator position. They plan to schedule interviews in the coming
weeks.

Demolition Review Committee: has not met

Heritage District Advisory Committee: Mr. Hyland shared that the committee will meet the
following day regarding 301 Portsmouth Ave. Mr. Merrill noted that in follow-up
correspondence with Drew Goddard, he requested that the second-story double-hung windows




on the Greenland side of the “barn” be replaced by horizontal units. The double-hung windows
will move to the gable ends instead. This fenestration pattern will better resemble a 19'"-century
barn. Mr. Goddard also agreed to change the two-car garages in the “barn” to single-car garages.
This change will make the structure noticeably smaller than the original design.

Open Space Connectivity Committee: Mr. Hyland reported that the Open Space Connectivity
Committee met with Seth Hickey, new Town Planner Vanessa Price, and David Moore. They
plan to reconvene over the summer.

OLD BUSINESS

Town marker project: Mr. Hyland reported that his wife, Donna, agreed to assist with content for
the Scammon Farm marker. Ms. Cushman shared that the two new Stratham Historical Society
volunteers are eager to help with content and photos for the Stratham Hill Park marker.

Scammon Farm NHD signage: Mr. Hyland sent the town seal file for the sign and is awaiting an
estimate for construction.

Historic house placards: One new application was received, bringing the total to over 55.

Historic resources mapping project: Mr. Merrill noted completion of phase 1 of the project,
including corrections and updates to various map layers. It is functional online, but has not gone
“live” yet with broadcast to the public. Mr. Merrill prefers to continue more work before
promoting it publicly. Additional photos are needed. He shared the estimate of $3,500 from
Rockingham Planning Commission staff for Phase 2, which would include a timeline story map,
geolocating cemeteries, correcting errors, and adding more photos. Further discussion is tabled
until the September meeting when Mike Packer can join us for a demo of the work completed to
date.

Non-Public Meeting: At 7:55 pm, Ms. Barker made a motion to enter a non-public session to
discuss specific properties, Mr. Canada seconded, and the vote was unanimous. At 8:35 pm, Ms.
Cushman made a motion to close the non-public meeting, Mr. Hyland seconded, and the motion
passed. Mr. Canada made a motion to seal the minutes due to the sensitive nature of discussions
regarding specific properties. Ms. Cushman seconded, and the motion passed.

NEW BUSINESS

Bartlett-Cushman House tour report: Mr. Canada reported that the tour was impressive and
commended the restoration efforts of Mr. & Mrs. Daros. Exterior painting is scheduled for this
summer.

Alternates and voting members: Mr. Merrill outlined the current configuration under state RSA
and local ordinance (no fewer than 3, no more than 7 voting members, up to 5 alternates per the
RSA; our local enabling warrant article set 5 voting members). Mr. Moore has drafted a warrant
article to potentially adjust this at the next Town Meeting for the Heritage Commission to have 7
voting members, if we choose to pursue it.




Next Meeting Date: The next regularly scheduled Commission meeting is September 9, 2025.
However, Mr. Merrill requested that members keep July 8™ open on their calendars for any
emerging issues that demand our attention over the summer.

Mr. Canada made a motion to adjourn at 8:49 PM. Ms. Cushman seconded, and the motion
passed unanimously.

Respectfully submitted,

Forrest Barker, Secretary



