
 
STRATHAM HERITAGE COMMISSION 

Minutes 
September 9, 2025 at 7:00 pm 
Stratham Municipal Center 

Present: Dave Canada, Nate Merrill, Jeff Hyland, Lucy Cushman, Forrest Barker 
Absent: Mike Houghton 
Guests: Mike Packer (RPC), Vanessa Price (Town Planner) 

Chair Merrill called the meeting to order at 7:02 PM.  

Ms. Cushman was appointed as a voting member in Mr. Houghton’s absence. 

PRESENTATION 

Mike Packer of Rockingham Planning Commission presented the completed interactive map, 
which is mobile-friendly for use on smart phones as well as computers and tablets. Mr. Merrill 
noted that more work is needed to add the narrative storyline and additional historical context, as 
well as additional photos.   

Mr. Merrill asked for input on whether or not we should make the map “live” on the town 
website in its current (incomplete but fully functional) form.  He suggested that we could put it 
on the site but not promote it to the public yet.  Ms. Cushman noted it was a good way to show 
how public funds have been used. Suggestions included adding an email link for public photo 
and information submissions, and promoting it as “under construction.” 

The proposed RPC contract for Phase 2 of map development was tabled until a Select Board 
representative is present at our next meeting. Next steps include geolocating specific features 
within Stratham Hill Park, and old graveyards without street addresses; as well as developing 
narrative content and adding more photos. 

REGULAR BUSINESS 

Secretary’s Report: Mr. Hyland moved to accept both public and non-public minutes for the June 
2025 meeting as presented. Ms. Cushman seconded, and the motion passed. 

Treasurer’s Report: The town finance director recently resigned, and Christiane McAllister is 
filling in part-time. Ms. Cushman has not been able to connect with her yet to get updated budget 
numbers. 



Correspondence: None 

Veterans Memorial Garden: No new activity. 

COMMITTEE REPORTS 

Planning Board: Mr. Canada reported that on June 18, the Copley Properties project at 301 
Portsmouth Ave. was reviewed. The 217 Portsmouth Ave application was submitted for five new 
homes, with the existing home under preservation easement. On July 2, the proposed McFarland 
Kia dealership at 41 Portsmouth Ave. and the Gallant Farm cluster subdivision at 80 Winnicutt 
Road were discussed. The Board also approved the proposed development at 217 Portsmouth 
Ave., with conditions that the applicant fund an inventory of the historic Samuel Lane, Jr. house, 
and agree to a preservation easement that will permanently protect it.  On September 3rd, the 
Planning Board engaged in a preliminary consultation for 11 duplex units at 210 Portsmouth 
Ave., and the Copley Properties triplex at 301 Portsmouth Ave. was approved. The Gallant 
project was nearly approved, but time ran out. Extensive conditions remain to be finalized, but 
Mr. Canada expects the project will receive its final approval soon.  The developer has already 
agreed to fund an inventory of the house and barn, as well as implement a preservation easement 
to protect the historic buildings as conditions for approval. 

Select Board:  Mr. Merrill reported that Tim Roache, current executive director of Rockingham 
Planning Commission (and a Stratham resident) has been hired as the new Town Administrator. 
Ms. Cushman noted he is good to work with at the RPC, where she currently serves on the board 
of commissioners.  Mr. Roache will start work here in mid-October. 

Demolition Review Committee: No meetings held. 

Heritage District Advisory Committee: At 291 Portsmouth Ave., a proposed 24x22 building with 
a carport at the back of the property was discussed. There will be no residential use, no water 
service, and no separate driveway access. 

Open Space Committee: The second meeting since restarting was held. Another meeting is 
scheduled for tomorrow to review goals and move forward. 

OLD BUSINESS 

Membership: Mr. Merrill informed the Heritage Commission with regret that Drew Bedard has 
resigned his alternate seat on the Commission, due to his concern about potential for perceived 
conflict-of-interest as he also works in his professional capacity on Town-owned buildings. Mr. 
Bedard said he remains willing to be of service to the Commission on an as-needed basis for 
historic building assessments, etc.  Ms. Cushman agreed to fill Mr. Bedard’s vacated seat on the 
Demolition Review Committee. Mr. Merrill will reach out to David Quigley as a potential new 
alternate member of the Heritage Commission. 

Ms. Cushman shared a 1950s photo of Winnicutt Mills showing the mill building and dam.  

Town Marker Project: Ms. Cushman has two SHS volunteers who drafted narratives and 
collected photos for Stratham Hill Park sites over the summer. Mr. Merrill will review their notes 



and materials.  Mr. Hyland and Donna Jensen are working on materials for the Scammon Farm 
interpretive panel. 

Scammon Farm NHD Signage: Volunteer Donna Jensen is working on writing the text, and Mr. 
Hyland is working on the design template. A plaque from Healy was quoted at $4,558. Ms. 
Cushman commented that the design is nice. DPW may be able to source 3” pipe to cut down on 
cost. Mr. Merrill will check with another company for a competitive quote. Vote tabled. 

Historic House Placards: Many placards have been installed thanks to Mr. Bedard and Mr. 
Canada. Mr. Canada will finish the remaining installations that we have in-hand. More signs are 
arriving in smaller quantities. A total of 60+ placards have been requested to date. A flyer will be 
re-sent to residents who have not yet ordered, but only after current orders are complete. 

Historic Resources Mapping Project: Discussed earlier in the meeting. 

217 Portsmouth Ave. : A site visit to tour the Samuel Lane, Jr. house will be organized. Ms. 
Price will remind the developers of 217 Portsmouth Ave. and 80 Winnicutt Rd. to send in checks 
for their historic house and barn signs. 

80 Winnicutt Rd.: The property inventory and preservation easement were discussed. Mr. Merrill 
will solicit proposals from preservation consultants to do the work. 

2026 Zoning Amendments: Discussion focused on the demolition ordinance, overlay districts, 
and legal concerns raised by town counsel. The Commission’s goal is to strengthen protections 
against the demolition of historic structures. An overlay district for the Rt. 33 historic corridor 
was considered. Ms. Barker suggested adjusting mixed-use unit density that is currently allowed 
in the Legacy Highway Neighborhood Heritage District. Ms. Price reviewed criteria for mixed-
use and noted the Gateway district has its own set of criteria that could be used as an example. 
Ms. Price also suggested taking out the condo language that allows 2 dwellings per acre, and Mr. 
Merrill agreed. 

Neglected Properties: No updates.  

February Program: The program was going to focus on Aaron Jewett and Stratham’s Federal 
period houses, but since Mr. Bedard won’t be able to help, the Commission needs to come up 
with a new idea. Mr. Canada suggested Mr. Merrill present his own extensive research on the 
Stuart Farm. 

NEW BUSINESS 

210 Portsmouth Ave.: Mr. Canada stated that the proposed development contains several 
elements that do not follow the zoning code. The historic house and barn will be retained, but the 
barn is proposed to be moved from its current location.  Mr. Merrill noted that the house and 
barn were formerly attached, but the current owner removed the connecting wing.  He also 
explained that this property was built circa 1890 by Hezekiah Leavitt, who also had the 
distinction of constructing the Old Town Hall in 1877.  Mr. Canada emphasized the need to raise 
historic inventory and easement requests early in the Planning Board review process, whenever 



applicable.  Mr. Merrill agreed, and stated that we will likely want to pursue both in this 
instance, if the proposed development continues to move forward. 

Stratham Hill Park Inventory Proposals: Over the summer months, Mr. Houghton had asked Mr. 
Merrill about putting the park on the State or National Register, but the project stalled after Mr. 
Moore’s departure. Mr. Canada suggested using Varsity Wireless funds to advance the work. 
Ms. Cushman saw an obelisk on Star Island that was donated by Edward Tuck, and noted that it 
was the same person who donated the park to Stratham in 1906. 

NHPA Conference – The biennial statewide preservation conference will be held in Exeter this 
year, on October 2nd.  Ms. Price will attend. Mr. Merrill and Rebecca Mitchell will lead a 
workshop entitled “Preservation Planning.”  Mr. Merrill encourages any and all HC members to 
attend if they can.  He noted that we have adequate funding in our budget to cover the 
registration fees.  

Potential New Preservation Easement: Discussed in non-public session, later in the agenda. 

Lane Homestead: William Lane, a direct descendant of Samuel Lane, is in the process of 
purchasing the Lane Homestead property at 132 Portsmouth Ave.  He has requested that the 
Town accept his donation of the property to our community.  In addition to donating the 
property, Mr. Lane has committed to establishing a maintenance trust fund for the buildings, 
with an initial donation of $200,000 upfront, and three subsequent $100,000 donations annually 
for three years, totaling $500,000. This proposal has been unanimously endorsed by the Planning 
Board, the Conservation Commission, and the Heritage Commission. Drew Bedard of Hall & 
Parlor Preservation completed a comprehensive assessment of the present condition of the four 
historic structures on the property. The last step in the legal process to accept a donation of real 
property is for the Select Board to schedule two public hearings. 

117 High Street: Ms. Cushman and Mr. Merrill reported that a woman whose late husband 
designed and built the contemporary-style house at 117 High St. recently donated a painting he 
created of the property, along with a narrative of his life, to the Stratham Historical Society. 

Boston Post Cane Ceremony: Ruth Paul will be presented with the Boston Post Cane as the 
oldest living Stratham resident on Sept. 15th at 6:30 pm, all are welcome to attend.   
 
At 8:39 pm, Ms. Cushman made a motion to go into non-public session to protect the privacy of 
property owners. Ms. Barker seconded. All voted in favor. 
 
At 8:54 pm: Mr. Canada made a motion to come out of non-public and seal the minutes to 
protect property owners’ privacy. Mr. Hyland seconded and all were in favor.  Mr. Merrill will 
schedule a visit to the home with NH Preservation Alliance staff. 
 
Mr. Canada made a motion to adjourn at 8:55 pm. Mr. Hyland seconded, and the motion passed 
unanimously. 
 
Respectfully submitted, 
Forrest Barker, Secretary 


