TOWN OF STRATHAM

INCORPORATED 1716

10 BUNKER HiLL AVENUE ® STRATHAM NH 03885

VOICE (603) 772-7391 » FAX (603) 775-0517

STRATHAM HERITAGE COMMISSION MINUTES
January 13, 2026 at 7:00 pm
Stratham Municipal Center

Present: Nate Merrill, Lucy Cushman, Jeff Hyland, Mike Houghton, Dave Canada, Forrest
Barker

Mr. Merrill called the meeting to order at 7:01 pm.

REGULAR BUSINESS

Secretary’s Report: Mr. Hyland made a motion to accept the minutes from the December 9, 2025
meeting as presented, Mr. Houghton seconded and the motion passed.

Treasurer’s Report: Ms. Cushman received a finance department report from 12/31/25 with a
couple more invoices to be paid. The unspent operating budget balance was $1,891.87. Ms.
Cushman noted that nothing was reported as paid from the Veterans Memorial Garden line item,
but she knows we did at least one brick last spring. Ms. Cushman will inquire about it.

Correspondence: None

Veterans Memorial Garden: Ms. Cushman said Mel McGrail put the holiday wreaths up, and
they are probably down by now. There have been no new applications.

COMMITTEE REPORTS
Planning Board: Mr. Canada reported that 217 Portsmouth Ave came back for an extension,

which they were granted. Ms. Barker inquired about when the applicant said they would replant
trees along the road, if it was an implied condition. Mr. Canada said he would look into it.

Select Board: Mr. Houghton reported that Trevor Batchelder is the town’s new Public Works
director. He is doing a good job so far. Ms. Cushman said that he is very responsive and great to
work with, from her experience on the Cemetery Committee. Mr. Houghton reported that they
are midway through the Budget Advisory Committee process. The Select Board is hoping to
finalize the budget by the end of this week.

Demolition Review Committee: has not met.




Heritage District Advisory Committee: has not met.

OLD BUSINESS

Town marker project — Scammon Farm mock-up and SHP topics: Mr. Hyland will work on the
next draft and circulate it before the next meeting. Mr. Merrill brought up the topics for Stratham
Hill Park and will re-send the list to discuss next month.

Scammon Farm NHD — sign quotes: Mr. Merrill and Mr. Hyland will work on the text and that
will determine the final choice for the size of the sign.

Historic house placards: Mr. Merrill said that the property owner letters went out, but
inadvertently without the accompanying application form. Mr. Merrill said there are two
options, resend it with the form now, or wait and try resending in the spring. Mr. Canada
thought that personalizing the letters to the remaining owners might make it more convincing.
Mr. Houghton suggested resending the letters right away. Mr. Merrill will coordinate a new
mailing with Planning Department assistant Susan Connors.

Historic resources mapping project: Ms. Barker met with Mike Packer at RPC in Exeter to learn
about GIS mapping of historical sites. She downloaded the software to her phone, and said it is
simple to use. She will coordinate with Mr. Merrill to conduct the fieldwork before leaves come
out this spring.

217 Portsmouth Ave. — inventory and easement: Mr. Merrill reported that Lisa Mausolf finished
the inventory report. It has been paid for and submitted to NHDHR for review. We should hear
soon if it is eligible for the State Register of Historic Places.

80 Winnicutt Rd. — inventory and easement: Ms. Mausolf is still working on the inventory.

Stratham Hill Park inventory proposals: Mr. Houghton reported that the Select Board and town
staff plan to organize a stakeholders meeting sometime this spring.

2026 zoning amendments: Nothing new to report.

Neglected properties: Mr. Merrill and Mr. Houghton have been discussing this topic with Tim
Roache, but have no firm plans to report yet. Mr. Canada suggested that purchased exterior
preservation easements might help pique interest among the relevant property owners. Mr.
Merrill said that the origin of the original warrant article seeking to establish the Heritage
Preservation Capital Reserve Fund was to save threatened historic structures like these. He
described the example of the Kenniston Tavern being foreclosed on during the last economic
recession, and its dilapidated condition until a new owner saved it. Mr. Merrill reminded the
Commission that the Select Board needs to approve any expenditures from the CRF that the HC
wishes to pursue. Mr. Houghton will bring it up at the Select Board meeting on Tuesday January
20" to see if they might be supportive of the concept.

Lane Homestead: Mr. Merrill reported that the town finally has the keys and the deed. Mr.
Houghton reported that another antique business would like to rent the tannery building, which
the Select Board intends to pursue. Mr. Houghton will organize a tour of the property with the
Select Board, the Heritage Commission, and Drew Bedard of Hall & Parlor Restoration.




Fire tower: Mr. Houghton said that the tower is in disrepair and needs significant work after
many years of deferred maintenance. After review by a structural engineer, the anticipated total
project cost is about $200,000. Mr. Houghton thinks that it should probably be a standalone
warrant article at Town Meeting in March. Mr. Merrill agreed. Mr. Hyland mentioned the
railings are 6” too short and at what point do you need to bring it up to code? He suggested that
new railings could be added above the existing ones, rather than trying to reconstruct them. Ms.
Cushman suggested that a fundraiser would be successful, and could pull in donations from
people outside of Stratham who use and appreciate the park.

Annual easement inspection: Mr. Canada did the annual monitoring inspection at the Old Town
Hall. The building is in good condition except for an ongoing peeling paint issue on the
foundation near the HVAC units.

Membership: Mr. Merrill said he has a meeting scheduled with Kim Williams, who has
expressed interest in becoming a new member in our vacant alternate seat.

February program: Mr. Merrill recommended moving the program to April. Mr. Merrill
lamented that it is mid-January and we haven’t done any publicity or promotion yet, and he still
needs more time to finish putting the presentation together on the history of his farm. Members
agreed, and a date of April 10, 2026 was chosen. Mr. Merrill will reserve the Morgera Room.

NEW BUSINESS

Ms. Barker asked what happened with the letter from the middle schooler asking about a
memorial for Ona Judge Staines. Mr. Merrill and Ms. Cushman said that Skip Stearns of the
Stratham Historical Society wrote a very thoughtful reply to the middle schooler, explaining that
Greenland has a memorial in their town common that was unveiled last year.

Ms. Barker made a motion to adjourn at 8:12 pm, Mr. Hyland seconded and all were in favor.

Respectfully submitted,
Forrest Barker, Secretary



