TOWN OF STRATHAM

INCORPORATED 1716
10 BUNKER HILL AVENUE STRATHAM NH 03885

VOICE (603) 772-7391 FAX (603) 775-0517

STRATHAM HERITAGE COMMISSION MINUTES
April 14, 2026 at 7:00 pm
Stratham Municipal Center

Present: John Kunowski, Tedd Tramaloni, Nate Merrill, Lucy Cushman, Kim Williams, Jeff
Hyland, Forrest Barker

Absent: None
Mr. Merrill called the meeting to order at 7:02 pm.
REGULAR BUSINESS

Introduction of new members.
Introduction/review of SHC mission, procedures, recent accomplishments.

Secretary's Report: Ms. Barker made a motion to accept the minutes as presented. Mr. Merrill
seconded and the motion passed.

Treasurer's Report: Ms. Cushman has the February and March balances. The numbers are
inconsistent and Ms. Cushman will follow up with finance staff.

Correspondence: None.

Veterans Memorial Garden: Ms. Cushman reported one new brick application from a Navy vet
who served for twelve years.

COMMITTEE REPORTS

Planning Board: Mr. Kunowski reported that the last couple meetings have been pretty quiet. The
new 210 Portsmouth Ave proposal will be discussed during the next meeting on April 15th.




Select Board: Mr. Tramaloni reported that the Select Board is chartering a new commission,
Communications and Community Engagement. People will be appointed to the board at the next
Select Board meeting. The purpose is to encourage more public discourse and engagement. On
April 25th the Fire Department is celebrating their 75th year. There will be a ceremony with
details to be announced. Chief Denton has been reappointed for another term.

Demolition Review Committee: Has not met. Mr. Kunowski volunteered to take Dave Canada’s
spot on the Demolition Review Committee.

Heritage District Advisory Committee: Mr. Hyland reported that they met last week. The
proposed project at 210 Portsmouth Ave is still not an ideal application. The barn will be moved
and rotated which will lose its relationship with the house. Mr. Merrill agreed that the foundation
needs work but the rest of the structure is fine. So far there is no planned use for the barn. Ms.
Barker brought up agriculture concerns with the disruption of shared wetlands with her farm.

OLD BUSINESS

Town marker project: Mr. Hyland brought updated an updated draft of the Scammon Farm
interpretive panel. The Commission thought the version looked great. It was advised to include a
QR code on a separate tag so it can be updated or replaced without changing the whole sign. Mr.
Hyland wants to reach out to FOSSIL to get a quote. Mr. Merrill recommended moving the town
seal to the other corner to block fewer cows in the image.

Historic house placards: Mr. Merrill ordered seven more signs. Mr. Hyland is still catching up on
installation.

Historic resources mapping project: Ms. Barker reported that she recorded three locations. Mr.,
Hyland offered to take drone photos.

217 Portsmouth Ave. — inventory & easement: No news. Mr. Merrill is still working on
developing easement language with town staff and counsel.

80 Winnicutt Rd. — inventory & easement: No news, still in progress as above.

210 Portsmouth Ave. — revised PB application: Already discussed.

Stratham Hill Park inventory proposals: Mr. Merrill attended the last Park Association meeting
to discuss completing a historic resources inventory of the park. Mr. Merrill recommends
contracting with Preservation Company to complete the work. The Park Association agreed to
support moving forward with the Preservation Company. Mr. Hyland noted that using




information from the Preservation Company’s work to draft the Scammon farm panel saved a lot
of time, and having a similar document for SHP would be beneficial for completing the long-
planned interpretive signs there, too. Mr. Hyland made a motion to recommend that the
Select Board sign the proposal from Preservation Company for the SHP historical
inventory. Ms. Barker seconded. All voted in favor.

Neglected properties: Nothing new to report.

Public program follow up: Mr. Merrill reported that it was a success, around 80 people attended,
the largest crowd we’ve seen. The video from the April 10th presentation will be uploaded by the
end of the week. Mr. Merrill proposed that the next presentation could be on the disassembly and
reassembly of the Federal period house that was located where Optima dermatology is now. The
Commission supported the topic. Mr. Merrill asked if the Commission wanted to permanently
move the program to early April from February, and all agreed that it seemed to work well, and
we didn’t need to worry about a snowstorm upending the event.

Lane Homestead: Mr. Merrill can lead another tour for the members that missed the initial walk
through. Mr. Merrill said that Hall & Parlor Preservation’s estimate for exterior work is just
under $100,000. In addition to carpentry repairs, the scope of work also includes fixing the
existing gutters and installation of new gutters, as well as masonry repairs on the foundation and
a new cover over the well. There is a 15% contingency built into the budget. A separate proposal
includes $11,000 for roof framing repairs and rot remediation in the “corn house” (located
between the main house and barn). The Select Board will need to approve the proposed contract.
DPW is currently working on tree removal, and they removed the swimming pool. They plan to
remove the decaying and non-historic north porch and storage building soon. The DPW crew
have been excellent to work with, they’ve been enthusiastic about the projects and very efficient.

Gifford house & barn repairs: Drew Bedard asked to postpone this project for a year so he could
focus on the Lane Homestead this summer. The Commission agreed that this makes sense.

NEW BUSINESS

Review of Master Plan: Mr. Merrill recommended the Heritage Commission review the relevant
sections of the Master Plan. Mr. Kunowski noted that the MP is aging, and will need updating
again soon.

Update of Townwide inventory: Mr. Merrill has accumulated more data on historic houses from
his work on the historic house placards program. Mr. Merrill sent this information to Lisa
Mausolf for a quote to incorporate the updated information into the Townwide Inventory
document. She proposed $1,000. Mr. Kunowski made a motion to hire Lisa Mausolf to




update the Townwide inventory at a cost of $1,000. Mr. Tramaloni seconded. All were in
favor and the motion passed.

Ms. Cushman said the Cemetery Association received an offer of $200.00 from the Sons of the
American Revolution Society, for a liberty elm in honor of the liberty tree and the Country’s
250th anniversary. A plaque that explains the tree and history is an extra $250. The tree would be
planted in Stratham Hill Park near the Veteran's Garden. The Summer Fest group will undertake
the cost but asked for feedback. Mr. Merrill made a motion to support the purchase of the
liberty elm tree and plaque. Mr. Hyland seconded. All were in favor and the motion passed.

Ms. Cushman said that when she is at the Historical Society, people come in asking what the
oldest house in Stratham is. The inventory says a house on Stratum Heights Road was built in
1705. Mr. Merrill is unconvinced the date is right, but he has not been able to visit the property
with Mr. Bedard to examine the structure. Mr. Merrill noted that there is a group of around 10
surviving homes from the first half of the 1700s, and it is probably impossible to determine
exactly which one is the oldest.

Mr. Hyland attended the public hearing on the Portsmouth Ave and Bunker Hill signal. This
work instigates Section 106 of Historic Preservation Act because of its impact on the adjacent
Bartlett-Cushman house, which is listed on the National Register. Mr. Hyland will keep the
Heritage Commission in the loop.

Mr. Merrill added that Preservation Company is completing the historical resources survey work
for the Section 106 review pertaining to NHDOT’s upcoming replacement of the historic stone
culverts under Route 33. Mr. Merrill is particularly excited that they’ve brought in archeologists
to examine the former malt mill site.

ADJOURN

At 9:15 pm, Mr. Kunowski made a motion to adjourn. Mr. Hyland seconded and the motion,
which passed.

Respectfully Submitted,

Forrest Barker, Secretary



