
MINUTES OF THE APRIL 15, 2024 SELECT BOARD MEETING 
 
MEMBERS PRESENT:  Board Members Chair Mike Houghton, Vice Chair Allison Knab; Joe 
Anderson  
 
ALSO PRESENT:  Town Administrator David Moore, Finance Administrator Christiane 
McAllister, DPW Director Tim Stevens, Town Planner Mark Connors, Code Enforcement 
Officer/Building Inspector Will Dinsmore, Office Coordinator Michael Lamb 
 
At 7:00 pm Mr. Houghton opened the meeting and asked for a motion on the minutes.  Mr. 
Anderson motioned to accept the minutes of March 29, 2024 as amended.  Ms. Knab seconded 
the motion.  All voted in favor.  Ms. Knab motioned to approve the April 1, 2024 as written.  Mr. 
Anderson seconded the motion.  All voted in favor.   
 
Mr. Houghton recognized Town Planner Mark Connors who introduced Office Coordinator 
Mike Lamb and Building Inspector/Code Enforcement Officer Will Dinsmore.  Mr. Connors 
gave a presentation on restructuring our process and increasing building permit fees, which 
would provide an approximate 20% increase in fees generated annually, around $80,000.  Some 
fees would be based on cost of the project; others would be based on square footage of the 
project; exception being HVAC and electrical which are based on cost.  He gave examples and 
compared the current versus the proposed fees.  The proposed changes would simplify the 
process and put us in line with surrounding communities.  The changes would adjust for 
inflation.  Ms. Knab asked how the cost of the project is determined and why we give large 
commercial projects discounts.  Mr. Connors responded saying fees are generally based on 
contractor’s estimates.  Mr. Dinsmore added that commercial projects initially involve a lot of 
work, but the work doesn’t increase as the project gets bigger.  Mr. Houghton supports basing 
the fee on project costs and appreciated the comparison to other communities.  He tasked the 
department to analyze our costs to serve the individuals who apply for permits.  He recognized 
residents are paying taxes and, although he wanted to cover our costs, he did not feel we should 
make a profit.  Mr. Moore said the staff group would return with additional information prior to 
asking if the Board would like to schedule a public hearing on the revised proposed changes.   
 
Mr. Connors said the Planning Board is requesting the Select Board weigh in on two bills before 
the legislature:  HB 1279 addresses how we regulate accessory dwelling units.  Stratham 
requirements tend to be more generous than the State requirements.  The Planning Board is 
concerned that this would take away town control and is a move to state-wide zoning.  They 
agreed to send a letter to Senator Altschiller against HB 1279.  Next. Mr. Connors explained that 
HB 1400 attempts to reign in housing costs by regulating parking.  This is also a case where 
local control is being diminished.  The Board was opposed to this bill as well and were 
comfortable with the Chair representing that in writing. 
 
Next. Mr. Connors updated the Board on the Stoneybrook Lane issue.  He recalled that in 
January the ZBA granted a variance to allow single family housing in the Special Commercial 
District at 13 and 15 Stoneybrook.  The Select Board exercised their right to request a rehearing.  
On April 2nd, the ZBA denied the request 3-2 not to grant the rehearing.  The Select Board now 
has two options:  1. To do nothing 2. To appeal the decision.  Mr. Houghton wanted to seek town 
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counsel on the options before choosing a path to pursue.  Ms. Knab felt that the process itself 
was problematic; that all parties that should be involved at the onset, but currently only become 
involved after the project is underway.  Mr. Moore will arrange a meeting with the Select Board 
and Town Counsel. 
 
Next, Mr. Connors reported on the MS4 permit.  Planning Assistant Susan Connors is leading 
this project.  In accordance with this storm water work, he described a grant offered by PREP 
related to septic systems, which are particularly vulnerable to contaminating water supplies.  He 
then requested the Board approve FB Environmental (a company the Town has been working 
with) be allowed to submit an application for a grant on the Town’s behalf.  Mr. Houghton 
motioned to move forward with engagement with FB Environmental to seek out the septic 
system vulnerability assessment grant as proposed.  Mr. Anderson seconded the motion.  All 
voted in favor. 
 
Mr. Connors updated the Board on several land use projects such as a pending application for a 
six lot Bunker Hill subdivision, construction at Timberland, the Gallant project, grant funding 
submission for Source Water Protection grant and progress on Marin Way improvements.   
 
Mr. Houghton moved to the discussion on DPW fleet equipment.  Mr. Moore reminded the 
Board that it discussed the fleet and equipment needs at its April 1st meeting and that he, Mr. 
Stevens and Ms. McAllister have worked to further improve the equipment inventory list and 
funding schedule.  This plan includes catching-up on equipment needs (mower replacements, 
etc.) that have not been adequately planned for in the past despite whereas heavy equipment and 
fleet planning is up to date and consistent with 2024 spending plans.  Mr. Moore also reported 
out on options for using various accounts for the equipment purchases.  We would be able to 
purchase the blower, mower and trailer using funds from the Stratham Hill Park Association 
Revolving Fund, the Trustees of the Trust Funds (Cemetery funds) and leftover CIP money 
typically used for road construction.  The backhoe was a planned 2024 purchase from the CRF, 
but is being replaced by the excavator.  The truck purchase will be moved from this year to next 
year.  They continued to discuss funding.  The Board wanted to ensure consultations were made 
regarding expenditures from the SHP Revolving Fund and required approval of the Cemetery 
Trustees, however they were supportive of the funding but approved the overall spending plan 
and expressly authorized $200,000 in spending from the Highway Department Capital Reserve 
Funds in their role as agents to expend.  The Board also approved the acquisition of the proposed 
trailer, 72” mower, and stand on blower from the cash accounts mentioned above. 
 
Mr. Houghton asked for comments from the public.  Upon hearing none, he motioned to go into 
a non-public session at 7:39 pm in accordance with RSA 91-A:3 II (a) Personnel.  Mr. Anderson 
seconded the motion.  Roll call:  Houghton-yes; Knab-yes; Anderson-yes. 
                          
At 8:20 pm Mr. Houghton motioned to come out of the non-public session noting that failure to 
do so would render a proposed action ineffective.  Ms. Knab seconded the motion.  All voted in 
favor.   
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Mr. Houghton asked Ms. McAllister for highlights from her reports.  Ms. McAllister reported 
that the interest earnings continue to exceed expectations.  The auditors will be here the week of 
June 17th. 
 
Mr. Houghton addressed the follow up communication from James Neal regarding Permit to 
Bait.  Mr. Neal wanted to clarify his original request, noting he would not be setting up traps.  
Mr. Moore cited the policy in place regarding hunting.  Ms. Knab spoke against baiting because 
it moves the natural track of the deer.  The Board chose not to revisit its earlier decision. 
 
Mr. Houghton moved to the Fire Department Detail rate setting.  Ms. McAllister explained that 
the change would allow us to increase what we can bill for and would increase the detail pay rate 
to the EMTs.  The Board noted that a more in-depth conversation took place at the previous 
meeting with the Fire Chief, indicating that our rates were lagging and needed to be adjusted in 
order to attract personnel to fill them.  Mr. Anderson moved to approve the outside detail rates of 
the Fire Dept. as provided.  Ms. Knab seconded the motion.  All voted in favor.   
 
Mr. Houghton moved to Goals.  Mr. Anderson noted that #21 Online Permitting was cancelled.  
Mr. Moore explained that moving to online permitting would require a lot of his and Finance’s 
attention.  Mr. Houghton asked if we closed out with the company with whom we previously 
contracted.  Mr. Moore hasn’t heard from them in some time.  Ms. Knab pointed out that #18 
Communication Plan should involve Parks & Recreation Director Seth Hickey as he initiated the 
conversation at a previous meeting and volunteered to take the lead on that project.  They 
discussed which departments would be best suited to contribute, agreeing that the project is too 
large for any one department.  Ms. Knab suggested the Library and the town Admin Assistant be 
involved.  Mr. Houghton felt that all depts. should have some input.  The goal of the group needs 
to be defined.  Mr. Houghton expects a two year horizon.  General improvements of 
communication is too broad a topic; because of the importance of the website, focus should be 
on that.  Ms. Knab spoke to the importance of maintaining the Open Space Plan on the goals list.  
Mr. Moore attempted to summarize the prioritization he has heard from the  Board at this and 
other meeting including PFAS, emergency preparedness, fire department, the reval, employment 
manual, website discussions and online permitting.  Ms. McAllister described the ease with 
which we can use QR codes to take payments.  This year Mr. Moore said we need to commit the 
remaining ARPA funds.   
 
Mr. Moore reported that the Heritage Commission Historic House Plaque program is underway. 
 
ADMINISTRATION 
They decided which Select Board member will attend each of the department head meetings for 
2024.   
 
Mr. Moore informed them that Wilcox and Barton continues with supervision of water testing of 
home sites and test wells, ensuring we meet requirements.  Mr. Anderson asked about Federal 
lead and copper rule compliance for public water systems.   
 
Mr. Moore reported that the opticon light in front of Fire Station was damaged in the storm.  We 
received a $40,000 quote to repair it but we now believe it will be covered by insurance. 
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Mr. Houghton motioned to accept the resignation of part-time Police Officer Call.  Ms. Knab 
seconded the motion.  All voted in favor.   
 
INFORMATIONAL 
No discussion. 
 
RESERVATIONS 
None 
 
The Board discussed their availability to meet with Town Counsel. 
 
Mr. Moore called attention to a thank you note from the Historical Society.  They were 
concerned that with the absence of Stroll Magazine, promotion of their programming would be 
hampered but they were able to have a well-attended appraisal event without the Stroll tool.  Mr. 
Hickey had similar concerns about his programming.  As a result, Mr. Hickey has begun looking 
into alternative methods of communicating. 
 
Mr. Moore noted the celebration of life for the Goodrich’s. 
 
Ms. McAllister called attention to the 232.  It is the first step in the tax rate setting process.   
 
Mr. Moore reported that the reval is going well; we are on target and update is slated for a May 
Board meeting. 
 
Ms. McAllister informed them that we are participating in a NH Retirement System desk audit, 
we have not been selected for one in many years. 
 
At 9:41 Mr. Houghton motioned to adjourn.  Mr. Anderson seconded.  All voted in favor. 
 
Respectfully submitted, 
 
 
 
Karen Richard 
Recording Secretary 
 
 
 


