MINUTES OF THE NOVEMBER 10, 2025 SELECT BOARD SPECIAL MEETING

MEMBERS PRESENT: Board Members Chair Mike Houghton, Vice Chair Allison Knab, Joe
Anderson

ALSO PRESENT: Town Administrator Tim Roache, Rudy Nadilo of the Collector’s Eye

At 8:16am, Mr. Houghton opened the public meeting to discuss items relative to the Lane
homestead property.

Mr. Houghton noted that while the Board had received some background information, there had
been no prior discussion. He and Mr. Roache had met twice with Rudy Nadilo of the Collector’s
Eye to explore a path forward. Mr. Houghton explained that the Board had understood there was
a stated rental amount disclosed in the real estate transfer, but Mr. Nadilo clarified that this was
not entirely accurate and proposed an alternative approach for consideration. Mr. Houghton then
invited Mr. Nadilo to present his proposal.

Mr. Nadilo, a former Stratham resident of 15 years, provided background on his involvement
with the Collector’s Eye, noting his wife has been a dealer there for many years and that he is
familiar with the business and its operations. He clarified that prior representations of rental
income were inaccurate, as there was no lease in place, and emphasized his transparency in
sharing business details.

Mr. Nadilo has incorporated Collector’s Eye Stratham LLC, with the business name and
accounting package signed over to him. He proposed continuing to operate the business
following the property transfer, retaining the part-time employee, and reducing payroll costs by
$2,000. His rental proposal is $3,000 per month, increasing to $3,500 in mid-2026 and $4,000 in
2027, with a minimum three-year lease to provide stability for dealers.

Ms. Knab confirmed the proposal includes the Town continuing to cover utilities and
maintenance. Discussion followed regarding mowing and plowing, with consensus that both
would be required. Utilities would be the only costs directly tied to Collector’s Eye.

Mr. Nadilo identified bat mitigation as an urgent need and noted the furnace, while old, remains
functional. He committed to obtaining business liability insurance and supplemental coverage
for accidents. He also raised the need for security lighting, citing a prior incident where a visitor
fell due to inadequate lighting.

Ms. Knab asked whether Mr. Nadilo had support from the Collector’s Eye dealers. Mr. Nadilo
confirmed their support, noting they are relieved to see progress. He explained that dealers are
required to work one to two days per month as part of their rent, but some lack familiarity with
the system, leading to errors. Following Mr. Houghton’s suggestion, he proposed assigning a
full-time cashier on weekends to improve operations. Mr. Nadilo emphasized the need to run the
business professionally, stating that dealers unable to use the register should pay a higher fee
rather than work shifts.

Mr. Anderson sought clarification on the financial responsibilities and rental income. Mr. Roache
estimated dealer payments at approximately $9,600, with proposed rent of $3,000 in 2026. Mr.
Anderson observed this would leave the Town close to break-even once expenses such as
plowing, mowing, utilities, and insurance are factored in. A detailed estimate has not yet been
finalized.
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The group reviewed disclosure documents from the real estate transaction, noting expenses
including property insurance, heating oil, and WiFi apply to all properties. Ms. Knab questioned
why the house was not rented; Mr. Nadilo described it as uninhabitable. He stated that between
current rent and his proposal, the Town would receive about $8,000 annually, which he believes
would cover out-of-pocket costs.

Mr. Nadilo clarified that the property owner and the owner of the Collector’s Eye were the same
individual. What had been represented as rent was, in reality, simply that owner’s business
income. With the transfer, those revenues are now being separated into distinct streams. Mr.
Houghton confirmed this background for the Board, noting earlier confusion.

Ms. Knab expressed support for moving forward, emphasizing the need to ensure Town expenses
are covered, while acknowledging unforeseen costs may arise. Mr. Houghton asked Mr. Nadilo
if he had further comments, then recommended the Board enter non-public session to deliberate
and reach a decision. He indicated Mr. Roache would follow up with the outcome. Mr.
Houghton stated the Board’s shared interest in keeping the Collector’s Eye in place but noted
time was needed for discussion.

Mr. Nadilo stressed the need for a prompt decision. Mr. Houghton assured him an answer would
be provided that morning. Mr. Nadilo thanked the Board for their time.

At 8:30am Ms. Knab motioned to enter a non-public session in accordance with RSA 91-A:3,
II(d) to discuss the Lane Homestead. Mr. Anderson seconded the motion. Roll call: Houghton-
yes; Knab-yes; Anderson-yes. At 8:54am Mr. Houghton motioned to exit the non-public session.
Mr. Anderson seconded the motion. All voted in favor. Upon hearing of no other business, Mr.
Houghton motioned to adjourn at 8:54am. Mr. Anderson seconded the motion. All voted in
favor.

Respectfully submitted,

Karen Richard
Recording Secretary



