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SAU 16 ANNUAL REPORT FOR THE YEAR ENDING 2023
VISION FOR THE GRADUATE

Each graduate demonstrates engaged learning and citizenship through the ability to
solve problems independently and collaboratively with perseverance and
resilience, and communicates solutions with confidence and empathy.

SAU 16 represents the towns of Brentwood, East Kingston, Exeter, Kensington, Newfields, and
Stratham. Each town has an individual school board that governs their elementary schools. All
students in grades six through twelve come together forming the Exeter Region Cooperative
School District, which is governed by the Exeter Region Cooperative School Board. The SAU 16
Joint School Board is composed of all members of each one of the seven individual school
boards to govern the office of the Superintendent.

During the 2022-2023 school year the Joint Board was tasked with hiring a new Superintendent.
This board worked hard to create a process that provided multiple opportunities for feedback to
guide members in hiring a person that met the needs of the SAU 16 community. In December
2023, the Joint Board named Dr. Esther Asbell as the incoming Superintendent effective July 1,
2023. I am humbled and honored to have this role in SAU 16.

Throughout the 2022-2023 school year, educators at all levels continued to develop and
implement multi-tiered support systems (MTSS) to meet the academic and social needs of our
students. Academically all elementary schools as well as the middle school continued to
implement interventions by providing individualized specific skill building opportunities for
students. Exeter High School developed an intervention process to be implemented in the
2023-2024 school year. All schools have MTSS plans in meeting the social needs of our
students.

Educators continued to grow, with many pursuing ongoing degrees and by participating in
professional development that is highlighted in their individual digital portfolios. This learning
was shared with each other at the March 2023 in-service day by having peers present to peers
allowing for all districts to learn from our internal experts.

Also during the 2022-2023 school year, we continued to create a sense of belonging for all
families, students, staff, and board members. Learning opportunities throughout the year resulted
in conversations about curriculum, discipline processes, and access to all for an equitable
education.

As I reflect upon my many years in SAU 16, I want to take this opportunity to thank each
community in supporting our efforts in providing our students with learning environments that
enact the SAU 16 Vision of a Graduate.

Respectfully,

Esther Asbell, Ed.D.
Superintendent of Schools
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SUPERINTENDENT PRORATED SALARY

Brentwood $10,242.00 
East Kingston $5,022.00 
Exeter $32,670.00 
Exeter Region Cooperative $101,736.00 
Kensington $5,580.00 
Newfields $4,302.00 

Stratham $20,448.00 
$180,000.00 

Brentwood $16,842.40 5.69%
East Kingston $8,258.40 2.79%
Exeter $53,724.00 18.15%
Exeter Region Cooperative $167,299.20 56.52%
Kensington $9,176.00 3.10%
Newfields $7,074.40 2.39%

Stratham $33,625.60 11.36%
$296,000.00 100.00%

$296,000 

SAU 16
SUPERINTENDENT SALARIES

2023-2024

ASSOCIATE AND ASSISTANT SUPERINTENDENT SALARIES
(Total 2 positions: $160,000.00, $136,000.00)
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Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5

4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
25 26 27 28 29 30 31 29 30 27 28 29 30 31

4 20 21

6 20 22

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 1 2 3 4 5 6 7 1 2 3 4

3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11
10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 31

16 15 19

17 15 19

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 1 1 2 3 4 5

2 3 4 5 6 7 8 2 3 4 5 6 7 8 6 7 8 9 10 11 12
9 10 11 12 13 14 15 9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 23 24 25 26 27 28 29 27 28 29 30

30 31
15 20 19

15 21 19

Su M Tu W Th F Sa Su M Tu W Th F Sa  In-Service Day (SCS & EXE)

1 2 3 1 2 3 4 5 6 7  In-Service Day (All)

4 5 6 7 8 9 10 8 9 10 11 12 13 14  First Day of School

11 12 13 14 15 16 17 15 16 17 18 19 20 21  Labor Day Weekend

18 19 20 21 22 23 24 22 23 24 25 26 27 28 Oct. 11 In-Service Day (All Schools)

25 26 27 28 29 30 31 29 30 Columbus Day/Indigenous Peoples Day

In-Service Day (All Schools)

19 8  Veterans Day
19 9  Thanksgiving Break

Dec. 23-Jan. 3  Holiday Break
Jan. 17 In-service Day

  School Closed Jan. 20  Martin Luther King Jr. Day/Civil Rights Day
Teacher In-Service Day (No School) 176 Feb. 24-28  Winter Break
Early Release 182 Mar 11 In-Service Day (All Schools)
First and Last Day of School Apr. 28-May 2  Spring Break

May 26  Memorial Day
June 7 Graduation (Pending Approval)

June 11 Student's Last Day of School
June 12 Teacher's Last Day of School

March 2025 April 2025

November 2024 December 2024 January 2025

February 2025

August 2024 September 2024 October 2024

Teacher

Student

Teacher

SAU 16 2024-2025 ACADEMIC CALENDAR

Student

Teacher

Student

Teacher

Student

Teacher

Student

Teacher

Student

Student
Teacher

Student
Teacher

Student

Teacher

Student

Teacher

Student

Teacher

May 2025 June 2025 Important Dates

Student
Teacher

Total Days

Aug. 21

Aug. 22-23

Aug 26

Aug. 30 - Sept. 2 

Oct. 14

Nov. 5

Nov.11
Nov. 27-28
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