























































































































































































































































































































































































































































































































































































































New Hampshire T 2024

Department of MS-DSB 1
Revenue Administration | - ‘
Approprlatlons
T A T B B TN Prior Year Reductioris or 1T 6|"|er-'l"in‘1'e' o
Account Purpose Adopted Budget Increases  Appropriations Default Budget
Instruction ‘ ‘ 5 ‘ ‘ ‘ ‘ 1 . . I
1100-1199 | Regular Programs : i $15/998,302 $112,602 50 515110994
12001299 Special Programs ' ‘ $9}7es,551 $499,848 7 s $10,266, ng
13001399 Vocational Programs $2/248,656 $41,187 50 $2,289,843
14001499  OtherPrograms $973,919 $185% | %0 $992, s
1500.15559_ .Non Public Programs e ' ) ‘ 50 ‘ 50 b 50 ' ;so
1600-1698 Adult/Contmuung Educatnon Programs $203,420 50 $0 $203 420
1700-1799 . Community/Junior College Education Proéréms $0 .$D . | | 50 | $0
1800-1899  Community Service Frograms $0 50 - %0 $0
ER ‘ Instruction Subtotal $29,190,848 $672,263 $0 $29,863,111
Support Semces
2000-2199 Student Support Services T $3.338.842 (67.029) 50 $3.331,813
2200-2299 Inslrucilonal Staff Services T $2}.24s,555 $52,910 ' $0 $2,30i,i465
Support Servu:es Subtotal $5,587,400 $45,881 $0 $5,633,281
‘
General Administration
2310 (840)  School Board Contingency ‘ W 50 $o . s0 50
23102319 Other School Board M7 $118,550 0 50 $118,550
General Administration Subtotal $118,550 s | 50 $118,550
Executive Administration
2320 (310)  SAU Management Services ‘ $1§,639,066 $124,210 50 $1,763)276
23202399 Al Other Administration ‘ /850,506 sol | $0 $50,506
2400-2499 ‘ School Administration Service $1,979,198 $24,379 ‘ $0 $2,003,§577
25002599 Business ‘ %0 $0 $0 | $0
26002699 Plant Operations and Maintenance ' $4,937,822 $45000 50 $4,982,822
27002799 Student Transportation ‘ $3,162,872 $230,111 ‘ $0 $3,392,983
26002999 Support Sevice, Central and Other $16,315,580 $180,674 50 $16,505,254
Executive Administration Subtotal $28,085,044 $613,374 50 $28,698,418
Non-lnslructlonal Services
3100 Food Service Operations $1,250,000 $0 $0 $1,250,000
3200 ‘ Enterpnse Operations I $400,000 $0 $0 $400,000
Non-Instructional Services Subtotal $1,650,000 0 $0 $1,650,000
450400 Exeler|Coop 2024 MS-DSB 1/11/2024 231 02PM | | ) il i R R Page 20f4
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Department of ‘ 2024
Revenue Administration MS-DSB
Appropriations
T T T - T Prior Year ﬁeduclions or
Acp_ount Purpose 1 Adopted Budget Increases
Fag!iities Acquisition qnd (':onﬁtruction N ' i )
4100 Site Acquisition S0 $0
42;(?0 Site Impfovemer& . $Q $0
4300 Architectural/Engineering 50 $0
4460 Educational Speﬁifiéalion Development $b I 3:0
4500 Building Acquisition/Construction $0 50
461‘E:)0 Building Improvement Services ; | so] | 50
4900 Other Facilities Acquisition and Construction ; 50 30
l Facililfes Acquisition and Construction Subtota; l $El T $0
Other Outlays
5111'0 Debt Service - Pringipal $2,110652 | ($1,305,652)
5120 Debt Service - Interest $2,304,036 | ($1,928,706)
Il T Other Outlays Subtotal $4,504,688 ($3,234,358)
Fund Transfers
5212:0-52'21 To Food Service 50 $0
5%22»52?9 To Other Special Rgvenue $Q L $0
5230-5239  To Capital Projecis $0 $0
5251  To Capital Reserve Fund ' 50 $0
5252 To Expendable 'I'.rustélFiduc.‘rary Funds $b I $0
5253 To an-ExpendaSlel ;I'rust Funds $0 . $0
5254 To Agency Funds | ‘ 50 50
5310 To Charter Schools ’ $87.500 | $0
53?0 To Other Agenciés | . . ‘r $U l 50
9990 Supplemental Appropriation $0 $0
9992 Deficit Appropriation ' $0 | $0
! ' Fund Transfers Subtotal $87,500 | s0
i Total Operating Budget Appropriations| $69,224,030 | (51,902,840)

453+C-[ Exeter Coop 2024 MS-DSE [1/11/2024 2:31:02 PM

New Hampshire

One-Time
._l-\ppropria_tions

—

50
$0
50
50
$0
$0
$0

$0

$0

$0
$0
$0
$0
$0
50
50
$0
50
$0
$0
$0

50

Default Budget

$0
$0
$0
$0
$0
$0
$0
$0

$805,000
$465,330
$1,270,330

$0
$0
$0
$0
$0
$0
$0
$87,500
$0
$0
$0
$87,500

| $67,321,190/

~ Page3of4
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James Berlo, Brentwood offered an amendment to decrease the budget to $66,000,000.

Michelle Siudut, Brentwood seconded the amendment.

Elizabeth Faria, Brentwood offered a friendly amendment to James Berlo’s amendment to decrease the
budget to $67,224,030.

The friendly amendment was denied.

Discussion supporting the amendment followed highlighting the decreased ranking, lower enroliment,
the surplus at the end of the year and the increases in the budget are not sustainable.

Discussion not supporting the amendment was also offered. Test scores are on the rise, cutting the
budget is short sighted, education of our students is an investment in our community and program cuts
would be devastating.

The amendment was defeated with 16 voting in support of the amendment and the majority voting not
to support the amendment.

Elizabeth Faria, Brentwood offered an amendment to Article 01 to decrease the operating budget to
$67,224,030.

Ted Lloyd, East Kingston seconded the amendment.

This amendment was also defeated with 19 voting in support and the majority voting not to support.
Moderator Miller declared the article would appear on ballot on March 14" as written.

Bill Gauthier, Exeter moved to restrict reconsideration of the article and Jason Faria, Exeter seconded.

Article 02 Capital Reserve Fund

Shall the Exeter Region Cooperative School District vote to raise and appropriate the sum of up to
$150,000 to be placed in the Capital Reserve Fund previously established in 1998 for the purpose of
construction, reconstruction, or acquisition of school buildings and/or school ground site
improvements including associated engineering and architectural fees, and further to name the school
board as agents to expend this fund? This sum to come from June 30 fund balance available for
transfer on July 1. No additional amount to be raised from taxation. The Exeter Region Cooperative
School Board recommends this appropriation. (Majority vote required)

Paul Bauer, Newfields motioned to take up the article and Bob Hall, Kensington seconded.

Paul Bauer, Newfields talked about the fiscal responsibility of planning ahead for projects such as
reroofing the high school which was installed in 2005 with a 15 year warranty.

No further discussion.

Scott Dennehy, Brentwood moved to restrict reconsideration of the article and Kim Casey, East Kingston
seconded.

Article 03 CRF for Synthetic Turf Replacement

Shall the Exeter Region Cooperative School District vote to raise and appropriate the sumof up to
$50,000 to be added to the Synthetic Turf Replacement Capital Reserve Fund previously established
under the provisions of RSA 35:1 for replacement of the synthetic turf field located at Exeter High
School? This sum to come from June 30 fund balance available for transfer on July 1. No amount to be
raised from taxation. The Exeter Region Cooperative School Board recommends this appropriation.
(Majority vote required)

Bob Hall, Kensington explained the turf was replaced in 2022 but there is a need to start to plan for the
future.
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Discussion followed about whether this money would need to be dedicated to synthetic replacement if
in the future something better was to be recommended. A question was also raised about whether
there is information about carcinogens.

The synthetic turf is a combination of rubber and sand. It is well maintained and the amount of injuries
is tracked.

The article is specific to synthetic replacement. The article cannot be eliminated but the dollar amount
can be changed. It will take a 2/3rds vote to change the purpose of this fund in the future.

Lois DeYoung, Brentwood offered an amendment to decrease the amount on this article to 0 and
Elizabeth Faria, Brentwood seconded.

The amendment was defeated with 4 voting in support and the majority voting not to support.

Paul Bauer, Newfields moved to restrict reconsideration of the article and Kim Casey, East Kingston
seconded.

Travis Thompson, Stratham motioned to adjourn the meeting and Mr. Kane of Exeter seconded the
motion.

There were 33 out of 3,281 voters from Brentwood, 6 out of 1,752 voters from East Kingston, 41 out of
11,894 voters from Exeter, 6 out of 1,702 voters from Kensington, 3 out of 1,328 voters from Newfields
and 14 out of 6,162 voters from Stratham present at the ERCSD Deliberative Session.

The total being 103 voters out of 26,119 registered voters in the ERCSD were present.

Respecti}ul!y Submitted ‘

S v reliv——

Susan E.H. Bendroth, Exeter Region Cooperative School District Clerk
February 5, 2023

KIMBERLY F. WILLI
MNoTary PusLic o
lalyago?'; Nrwlﬂarg:hlm
mission
September §, 20 :;‘I‘E‘IE

/&fv%j w%%a—_g
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Minutes of the Exeter Region Cooperative School District
Second Session of the 2023 Annual Meeting
Voting Session — March 14, 2023

The polls were open at the polling place at the hours below to choose the following
District Officers: Cooperative School Board Member (East Kingston — 3year),Cooperative
School Board Member (Exeter — 3 year), Cooperative School Board Member (Stratham
- 3 year), Cooperative District Moderator (1 year), Cooperative Budget Committee
Member (Brentwood - 3 year), Cooperative Budget Committee Member (Exeter - 3
year), Cooperative Budget Committee Member (Kensington - 3 year} and vote on
ballot on Arficles listed as 1, 2 and 3.

Voters in Town of Polling Place Polling Hours

Brentwood Swasey School 7:00 AM 1o 7:00 PM

East Kingston East Kingston Elementary 8:00 AM to 7:00 PM
School

Exeter Talbot Gymnasium 7:00 AM to 8:00 PM
Tuck Learning Campus

Kensington Kensington Elementary School  8:00 AM fo 7:30 PM

Newfields Newfields Town Hall 8:00 AM to 7:00 PM

Stratham Stratham Memorial School 7:00 AM to 7:00 PM

Results of the election of the Exeter Region Cooperative School District Officers:
East Kingston Cooperative School Board Member, term ending 2026 election:

Melissa Lyons 2,648
Ted Lloyd (write-in) 23
Exeter Cooperative School Board Member, term ending 2026 election:
Dawn Bullens 1,824
Aunksika Ann Slayton 9208
Stratham Cooperative School Board Member, term ending 2026 election:
Erin Garcia de Paredes 2,470
Cooperative School District Moderator, term ending 2024 election:
Katherine B. Miller 2,630
Brentwood Cooperative Budget Committee Member, term ending 2026 election:
Melissa Litchfield 1,390
Erin Steckler 1,766
Exeter Cooperative Budget Committee Member, term ending 2026 election:
Roy E. Morrisette 2,744
Kensington Cooperative Budget Committee Member, term ending 2026 election:
Sarah Fetras (write-in) 68
Article #1: Operating Budget
Yes 2,480
No 1,343
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Article #2: Capital Reserve Fund

Yes 2,668

No 1,160
Article #3: CRF for Synthetic Turk Replacement

Yes 2,286

No 1,353
Respectfully Submitted, /&m M(J g},ﬂfw

S e dn—— KIMBERLY F. m‘{ﬁfﬁs”
NoTary PusLic

Susan E.H. Bendroth, ERCSD Clerk o Of New Hampstiro
March 14, 2023 Soptember 5, 5041 -
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SCHOOL. ADMINISTRATIVE UNIT SIXTEEN

SAU16

EEEEEEEEEEEEEEEEEEEEEEE
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Annual Report of SAU 16

For the Year Ending June 30, 2023

For the Proposed 2024-2025 Budget
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SAU 16 ANNUAL REPORT FOR THE YEAR ENDING 2023
VISION FOR THE GRADUATE
Each graduate demonstrates engaged learning and citizenship through the ability to
solve problems independently and collaboratively with perseverance and
resilience, and communicates solutions with confidence and empathy.

SAU 16 represents the towns of Brentwood, East Kingston, Exeter, Kensington, Newfields, and
Stratham. Each town has an individual school board that governs their elementary schools. All
students in grades six through twelve come together forming the Exeter Region Cooperative
School District, which is governed by the Exeter Region Cooperative School Board. The SAU 16
Joint School Board is composed of all members of each one of the seven individual school
boards to govern the office of the Superintendent.

During the 2022-2023 school year the Joint Board was tasked with hiring a new Superintendent.
This board worked hard to create a process that provided multiple opportunities for feedback to
guide members in hiring a person that met the needs of the SAU 16 community. In December
2023, the Joint Board named Dr. Esther Asbell as the incoming Superintendent effective July 1,
2023. I am humbled and honored to have this role in SAU 16.

Throughout the 2022-2023 school year, educators at all levels continued to develop and
implement multi-tiered support systems (MTSS) to meet the academic and social needs of our
students. Academically all elementary schools as well as the middle school continued to
implement interventions by providing individualized specific skill building opportunities for
students. Exeter High School developed an intervention process to be implemented in the
2023-2024 school year. All schools have MTSS plans in meeting the social needs of our
students.

Educators continued to grow, with many pursuing ongoing degrees and by participating in
professional development that is highlighted in their individual digital portfolios. This learning
was shared with each other at the March 2023 in-service day by having peers present to peers
allowing for all districts to learn from our internal experts.

Also during the 2022-2023 school year, we continued to create a sense of belonging for all
families, students, staff, and board members. Learning opportunities throughout the year resulted
in conversations about curriculum, discipline processes, and access to all for an equitable
education.

As I reflect upon my many years in SAU 16, I want to take this opportunity to thank each
community in supporting our efforts in providing our students with learning environments that
enact the SAU 16 Vision of a Graduate.

Respectfully,

Esther Asbell, Ed.D.
Superintendent of Schools
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SAU 16
SUPERINTENDENT SALARIES
2023-2024

SUPERINTENDENT PRORATED SALARY

Brentwood $10,242.00
East Kingston $5,022.00
Exeter $32,670.00
Exeter Region Cooperative $101,736.00
Kensington $5,580.00
Newfields $4,302.00
Stratham $20,448.00

$180,000.00

ASSOCIATE AND ASSISTANT SUPERINTENDENT SALARIES

(Total 2 positions: $160,000.00, $136,000.00)

Brentwood $16,842.40
East Kingston $8,258.40
Exeter $53,724.00
Exeter Region Cooperative $167,299.20
Kensington $9,176.00
Newfields $7,074.40
Stratham $33,625.60

$296,000.00
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5.69%
2.79%
18.15%
56.52%
3.10%
2.39%

11.36%
100.00%

$296,000
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| SAU 16 2024-2025 ACADEMIC CALENDAR ‘

August 2024

Su M Tu W Th F Sa
1 2 8
4 56 7 8 9 10
11 12|13 14 15| 16 17

18 19 | 20 | 21 (22)(23) 24
25 [26] 27 | 28 29 B 31

Student 4
Teacher 6
November 2024
Su M Tu W Th F Sa
1 2

3 a6 7 8 9
10 ¥ 12 | 13 | 14 | 15 16
17 18 19 20 21 22 23

24 | 25| 26 30

Student 16
Teacher 17

February 2025

Su M Tu W Th F

1
2,3 4,5 6|7 8
9 10 11 12 13| 14 15
16 17|18 19 | 20 21 22

23

Student 15
Teacher 15
May 2025
Su M Tu W Th F Sa
3

4 5.6 7 8 9 10
11 12|13 14 15 16 | 17
18 |19 | 20 | 21 22| 23 | 24
25 [ 27 28 29 | 30 31

Student 19
Teacher 19

School Closed
Teacher In-Service Day (No School)
Early Release

:First and Last Day of School

September 2024
Su M Tu W Th F Sa
1 3/ 4|56 7

8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 |24 25|26 27|28
29 30

Student 20
Teacher 20
December 2024

Tu W Th F Sa
1 2 3 4 5 6 7
8 9 10|11 12 13 14
15 16 | 17 18 19|20 21
22 28
29

Student 15
Teacher 15
Tu W Th F

1
2 3 4 5 6 7 8
9 10@D12 13 14 15
16 17 |18 19 20|21 22
23 24 25|26 27 28|29
30 31
Student 20
Teacher 21
Su M Tu W Th F Sa
1 2 3 4 5 6 7
8 9 10 13 14
15 16 | 17 18 19|20 21
22 23 24|25 26 27| 28
29 30
Student 8
Teacher 9
Total Days
Student 176|
Teacher 182|

216

October 2024
Su M Tu W Th F Sa

1234 5
6 7 8 9 100D 12
13 15| 16 | 17 | 18 19

20 21 | 2223 24 25 26
27 28 |29 30 31

Student 21
Teacher 22
Tu W Th F
--- n
5 6 10 11
12 13 l4 15 16 17 18

19 M 21| 22 | 23| 24 25

26 27 28 29 30 31
Student 19
Teacher 19
April 2025
Su M Tu W Th F Sa

1 2|3 4 5
6 7 8 9 10| 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26

27

Student 19
Teacher 19

Important Dates
Aug. 21 In-Service Day (SCS & EXE)
Aug. 22-23 In-Service Day (All)
Aug 26 First Day of School
Aug. 30 - Sept. 2 Labor Day Weekend
Oct. 11 In-Service Day (All Schools)
Oct. 14 Columbus Day/Indigenous Peoples Day
Nov. 5 In-Service Day (All Schools)
Nov.11 Veterans Day
Nov. 27-28 Thanksgiving Break
Dec. 23-Jan. 3 Holiday Break
Jan. 17 In-service Day
Jan. 20 Martin Luther King Jr. Day/Civil Rights Day
Feb. 24-28 Winter Break
Mar 11 In-Service Day (All Schools)
Apr. 28-May 2 Spring Break
May 26 Memorial Day
June 7 Graduation (Pending Approval)
June 11 Student's Last Day of School
June 12 Teacher's Last Day of School






