KEY DATES FOR TOWN MEETING PREPARATIONS
TOWN MEETING 2025
Town Election Official Ballot — Tuesday, March 11, 2025

Town Meeting Business Session — Saturday March 15, 2025

Wednesday September 25, 2024 — Budget Worksheets to Department Heads

Monday October 7, 2024 — SB Regular Meeting (Public Works Quarterly Report; TC/TC; all Misc. Budget Previews)

Tuesday October 8, 2024 - Budget Worksheets Returned to Finance Office

Monday October 21, 2024 — SB Regular Meeting (Assessing, Planning & CD Quarterly Rpts./Budget Previews)

Monday November 4, 2024 — SB Regular Meeting (Police & Fire Budget Quarterly Rpts/Budget Previews)

Friday November 8, 2024 — Preliminary Budget Provided to Select Board (Discuss Notice re: Annual Adjustment)

Monday November 18, 2024 — Regular SB Meeting (Parks & Rec. and Library Quarterly Rpts./Budget Previews)

Monday December 2, 2024 — SB with Public Works Quarterly Report & CIP/CRF Budget Preview

Wednesday December 4, 2024 — PB Meeting for CIP/CRF Budget Preview (1%t opportunity)

Monday December 16, 2024 — SB Finalizes Direction for Preliminary Budget Materials to BAC

Wednesday December 18, 2024 - PB Meeting for CIP/CRF Budget Preview (2" opportunity)

December/January — Financial Advisory Committee (Local School District) dates

Friday December 20, 2024 — Materials to BAC (tentative)
Monday January 6, 2025 — Select Board Meeting
Thursday January 9, 2025 — Joint SB-BAC Meeting #1

Wednesday January 10, 2025 - Finalize Date for Sending Public Hearing
Notice to Newspaper

Friday January 10, 2025 — Deadline for Annual Report submittal from
Departments/Committees

Monday January 13, 2025 — Joint SB-BAC Meeting #2
Thursday January 16, 2025 — Joint SB-BAC Meeting #3
Tuesday January 21, 2025 — Select Board Meeting
*** potential Additional Select Board Meetings ***

Late January/Early February — Filing Period and Last day for Filing
Declarations of Candidacy

Monday February 3, 2025 — Public Hearing on Budget (Traditionally, draft
Warrant articles as well)

Monday February 3, 2025 — Select Board Meeting

Thursday February 13, 2025 (to be confirmed) — Deadline for Annual Report
publication to be sent to Printer

Monday March 3, 2025 — Select Board Meeting

Local School District
Financial Advisory Committee (FAC)
Anticipated Budget Review dates
(based on previous year’s schedule)
Moderator-Appointed Financial Advisory
Committee (with SB member)
K o K ok ok ok K ok ok ok
(Second Wednesday December) Initial budget
presentation to FAC
(Third Wednesday December) FAC and SMS
Board budget meeting
(Third Wednesday January) FAC and SMS
Board finalize budget and discuss warrant
articles
(First Week in February) - Public Hearing on
SMS budget
(First Tuesday in March) - Stratham School
District Meeting

Tuesday March 11, 2025 — Town Meeting Official Ballot at Stratham Memorial School

Saturday March 15, 2025 — Town Meeting Business Session (location to be confirmed)




