Trustees of the Trust Funds
Meeting of May 6, 2024
Stratham Municipal Center

Present:

— Mikki Deschaine, Chair

— Eileen Herrington, Trustee

— Christiane McAllister, Finance Director, Town of Stratham
— Lisa Tourangeau, Relationship Manager, Cambridge Trust
— Lindsey Donovan, Portfolio Manager, Cambridge Trust

Absent:
— Donna Marsh, Trustee

The Chair called the meeting to order. She welcomed new Trustee Eileen Herrington, who was
elected to a three-year term in March, and introduced her to the other meeting attendees.

Stratham Fair Trusts Update

The Chair presented an update on an open item from August of last year regarding disposition

of the Stratham Fair-related trust funds now that the Stratham Fair is defunct. Town
Administrator David Moore advised the Chair via email on May 1 that Town Counsel is currently
working on drafting a Non-Judicial Supplemental Agreement (“NJSA”) to amend the original Fair
Trust, based on the recommended procedures provided by the NH Charitable Trusts Division
after consultation with the Chair in August 2023. Once the NJSA is completed and approved by
the parties to the original Trust document, the Fair-related trust funds can be combined and
utilized for the purposes set forth in the NJSA.

Land Conservation Fund

The NH Department of Revenue Administration raised an issue with the Town in August 2023
that the Land Conservation Fund should not have been transferred to the Trustees of the Trust
Funds as a capital reserve fund when the Town Meeting created it in 1988, but instead these
funds should have been transferred to the Town Treasurer in accordance with NHRSA §36-A:5.
Town Administrator David Moore informed the Trustees of the Trust Funds in February that
Town Counsel had concluded that the Trustees of the Trust Funds will need to transfer the Land
Conservation funds to the Town Treasurer’s custody. The Chair notified Ms. Tourangeau and
Ms. Donovan about this issue immediately upon receipt of Mr. Moore’s letter, and Ms.
McAllister has created the Town’s new account to which these funds would be deposited and
will facilitate the fund transfer with Cambridge. Ms. McAllister previously stated that the Town
Auditors want this transaction to occur before their FY23 audit.



Since the Land Conservation Fund has a current balance of $994,517.83, this unforeseen
dispersal could have a detrimental effect on all the Capital Reserve Funds held by the Trustees
should current investments need to be sold before maturity. Ms. Donovan reported that
approximately $834,000 was currently available as liquid funds. However, $500,000 in
investments will not mature until August 12 and 16, and another $250,000 will not mature until
October. Discussion followed. Ms. McAllister noted that Town Meeting had approved Article 13
of the Town Warrant to deposit $250,000 to the Capital Reserve Fund ($125K to the Highway
Vehicle Capital Reserve Fund, and $125,000 to the Stratham Volunteer Fire Dept. Capital
Reserve Fund), which could be deposited now rather than waiting until after the Town audit.
Ms. Donovan stated that these funds would provide enough liquidity for the $994,517.83
deposit of the Land Conservation funds to the Town’s designated account without having to sell
any investments. Ms. McAllister agreed to deposit the $250,000 to the Capital Reserve Funds,
and the Trustees of the Trust Funds approved the dispersal of the Land Conservation funds to
the Town following Cambridge Trust’s receipt of the CRF deposit.

Investment Presentation

Ms. Donovan gave her quarterly economic trends and investment presentation. After
discussion and consultation with Ms. Donovan, the Trustees approved continuing the current
balance of the Capital Reserve and Trust investments in accordance with their Investment
Policy.

Investment Policy

Since both the November 2, 2023, and February 5, 2024, Trustee meetings were cancelled due
to a lack of a quorum, the Trustees reviewed the Investment Policy, and the Trustees present
re-approved the existing policy. Ms. Tourangeau will notify the Attorney General’s office that
the Stratham Trustees of the Trust Funds have re-approved their current investment policy
already on file.

The next meeting of the Trustees of the Trust Funds will be Monday, August 12 at 5:00 p.m. in
the Municipal Center Conference Room.



