Trustees of the Trust Funds
Meeting of August 12, 2024
Stratham Municipal Center

Present:

— Mikki Deschaine, Chair

— Eileen Herrington, Trustee

— Mark Ralabate, Trustee

— Christiane McAllister, Finance Director, Town of Stratham

— Lisa Tourangeau, Relationship Manager, Cambridge Trust Company
— Lindsey Donovan, Portfolio Manager, Cambridge Trust Company.

The Chair called the meeting to order. She welcomed Mr. Ralabate, who was appointed as a
Trustee of the Trust Funds on August 5™ to complete the term of former Trustee Donna Marsh,
who resigned in mid-May.

Reports

The Chair gave a report on deposit and disbursement transactions that had occurred since the
May 6% Trustees meeting. This included the $994,517.83 disbursement from the Land
Conservation Fund to the Town Treasurer, as approved at the May 6™ Trustees meeting to
come into compliance with NHRSA §36-A:5. $250,000.00, appropriated under 2024 Warrant
Article #13 and approved at the March Town Meeting, was deposited.

The Chair also reported that Town Counsel has drafted a Non-Judicial Supplemental Agreement
(NJSA) to the original Stratham Fire Department/Stratham Fair Trust Fund document for review
with the SVFD Association, Stratham Volunteer Fire Department, and Town officials. Once
approved by all parties, this will hopefully provide guidance to the Trustees regarding the
disposition of the Capital Reserve Fund accounts related to the now defunct Stratham Fair.

Ms. McAllister then reported on some disbursement requests from the Town that are on the
horizon before the end of December pending approval from the Select Board, including
requests from the Radio Equipment Capital Reserve Fund, the Town Buildings and Grounds
Capital Reserve Fund, the Mary & Walter Smyk Park Trust Fund, and possibly the Highway
Equipment Capital Reserve Fund. There will also be a semi-annual deposit in late December to
the Municipal Transportation Improvement Fund of the July-December fees collected.

Ms. Tourangeau reported that the merger between Cambridge Trust Company and Eastern
Bank was completed in July. The wealth management division of Eastern Bank is merging into
Cambridge Trust Company, and the banking division of Cambridge Trust Company, including
their Stratham branch, has merged and been rebranded as Eastern Bank. The wealth
management division of Cambridge Trust Company will remain unchanged in terms of services,
and Ms. Tourangeau and Ms. Donovan will continue to work with the Trustees of the Trust
Funds.



Investment Presentation

Ms. Donovan gave her quarterly economic trends and investment presentation. After
discussion and consultation with Ms. Donovan, the Trustees approved continuing the current
balance of the Capital Reserve and Trust investments in accordance with their Investment
Policy. Discussion followed regarding the balances and use of the Common Trust funds and
whether to consider an update to the investment strategy for those funds. The Trustees
deferred any consideration of altering their strategy until their Investment Policy annual review
at the November meeting.

Other Business

As an introductory briefing for Mr. Ralabate, a basic overview of the work of the Trustees of the
Trust Funds, the various types of funds held by the Trustees, and background on their legal and
fiduciary responsibilities were discussed.

The next meeting of the Trustees of the Trust Funds will be Monday, November 4 at 5:00 p.m.
in the Municipal Center Conference Room.



