TOWN OF STRATHAM

INCORPORATED 1716
10 BUNKER HILL AVENUE ® STRATHAM NH 03885

VOICE (603) 772-4741 » FAX (603) 775-0517

Minutes FOR STRATHAM ENERGY COMMISSION MEETING

Wed Nov 12, 2019

Meeting to be held at the Municipal Center @ 7:00pm

Committee Members:

o Michael Ream
Matthew O’Keefe
Michael Gorman
Charlie Case
Michael Welty
Town Mgr David Moore

O O O O O

7:05 PM Call to order
1.) Approved Meeting minutes from October §, 2019
2.) Solar Update (@ Stratham PD

a. Contracted w/ ReVision to have the additional snow fence installed in Dec. New leadership
in Stratham police and DPW to assess performance in the coming season.

b. Dedication of the installation to be planned for spring 2020.

3.) Local Energy Working Group this Friday

a. Durham and Newmarket have EV charger at library. Check this out at the conference, then
determine if we'd like to recommend this for Stratham.

b. Mike Welty will check w/ Town Clerk to see if data available for number of electric vehicls
registered in the town. Mike Welty to inquire with Town Manager David Moore
prospectively on planning for the EV charger expense in town budget.

c. NH New Power Aggregation law. SEC will learn more on leveraging our buying
power. What happens if a resident is already under contract with another 3rd party?

4.) SEC Budget 2020

a. Stratham EHS may Consider for budget 2020 for a free electric vehicle charging station at
the Library? (item 3b above)

b. Mike Welty to invite the new Town Director of DPW to the December SEC
meeting. Purpose is to explore his background in building maintenance, to further explore
opportunities to integrate a Building Management System solution for town buildings.

c. SEC to consider opportunities for energy improvement projects for SMS.

5.) New Business — None

Adjourn 7:43PM
Next Meeting Tuesday December 10, 2019

The Stratham Energy Commission reserves the right to conduct the meeting in any order they deem
appropriate.



