Stratham Soccer Board
Agenda, Notes, and Action Items March 1, 2021

Attendees:

Soccer Board (role) Stratham Rec Dept
Sean Kotkowski (President) Heather Bolduc (At Large) Cantrece Forest
Pat Sturtevant (Vice President) Josh Johnson (At large) Seth Hickey
Mark Phelps (At Large)
Mike Lee (At Large) Other

Meeting opened at X:XX PM
This meeting will be conducted via Zoom.
Seth Hickey is inviting you to a scheduled Zoom meeting.

Topic: Soccer Board Meeting
Time: Mar 1, 2021 07:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/84104678059

Meeting ID: 841 0467 8059

One tap mobile

+16468769923,,84104678059# US (New York)
+13017158592,,84104678059# US (Washington DC)

Dial by your location
+1 646 876 9923 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 346 248 7799 US (Houston)
+1 408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 841 0467 8059
Find your local number: https://us02web.zoom.us/u/kelhWVj3Hk
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https://us02web.zoom.us/j/84104678059
https://us02web.zoom.us/u/keIhWVj3Hk

Agenda

Housekeeping:
® Treasury Report -

Unfinished Business:

New Business:

1. Board Membership Report
2. 2020 Season Recap
a. Participation
b. Feedback from the community-Did a survey go out?
c. Budget
3. 2021 Season Planning
a. 2020 Modifications we should keep?
i.  All soccer at Steven’s Field
ii. Stratham only
iii. Reversible jerseys
iv.  Staggered times
v.  Age groupings shift
b. Evaluations and Team Selections for 2021 season
c. Budget

d. Coaching philosophy-How we do we develop this culture?

4. Spring Soccer 20217
a. Age divisions

Next meeting is scheduled for Monday, April 5th at 7 PM.
Meeting ended at X:XX PM
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b. Schedule-Time and Days need to reduce overlap with other spring sports
c. COVID restrictions

d. Cost

e. Locations

March 1, 2021
Page: 2



