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Purpose

Management Plan

The group is charged with providing 
concrete feedback and a work plan 
structure for SHP to ensure it is 
protected in perpetuity.

Stratham Hill Park

Rare & valued resource.  Backbone 
of the community.

Community Support & Enjoyment

Including the public in the management of this kind of resource 
is challenging but necessary for getting community buy-in.  With 
multiple user groups (sometimes conflicting) it becomes 
imperative that we include as many stakeholders in the process 
as possible.   



Progress
Conservation

The group has thoroughly 
reviewed the various parcels 
and ownership within the 
greater SHP area and have 
identified areas for further 
protection.  

Trail Maintenance

Meeting with Lew Shelley to 
review the Trail Inventory 
Report.
Site walk at SHP to observe 
trail conditions and examples 
of those mentioned in report 
for more comprehensive 
understanding.

Rules & Regulations

Complete review of the rules 
and regulations for all 
ownership/parcels within the 
Stratham Hill Park area.  As 
noted, the ownership and 
varying rules/regs are 
complex and take time to 
understand. 



Maps to assist in understanding management complexities



Timeline

Final Public 
Forum and 
presentation

Provided information 
gathering goes well, 
suggested timeline for a 
final public forum and 
presentation.  

December ‘21

Proposed Rules 
and Regulations

Target of October Take 
a Kid MTB’ing Day as 
sharing information on 
proposed rules/regs.  

Data collection on 
demographics.

October ‘21

Public Forum

Structured information 
gathering session with 
the public.  Limited 
speaking time per each 
suggested topic.

Data collection on 
demographics.

August ‘21

Information 
Gathering

Understanding the 
complexities of 
properties/ownership & 
rules and regulations.  
Understanding condition 
of existing trails.

Apr-June ‘21

Status Update to 
Select Board

June ‘21

Provide update/timeline 
to Select Board based 
on committee’s efforts 
to date.


