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MEMORANDUM 
 
 
TO:  Michael Houghton, Select Board Chair 
  Joseph Lovejoy, Select Board Vice-Chair 
  Allison Knab, Select Board 
 
FROM: David Moore,  Town Administrator 
 
DATE:  April 8, 2021 
 
RE:  Select Board Agenda and Materials for the April 19, 2021 Regular Meeting 
 
Please allow this memorandum to serve as a guide to the Select Board Meeting agenda for April 
19, 2021.   
 
III. Consideration of Minutes  
 
Draft minutes from your meeting on April 5, 2021 have been submitted for your consideration.  
 
IV. Treasurer Report (first meeting of the month) 
 Tracy Abbott will be present to give the Treasurer’s Report 
 
V. Department Reports & Presentations 
 

A. Legislative Delegation Discussion 
B. Chris Murdough, Interim Assessor – Assessing Quarterly Report 
C. Town Treasurer Tracy-Lynn Abbott – Bi-Annual Treasurer Report 
D. Mark Connors - Planning Dept. Quarterly Report 

 
VI. Correspondence 
 
VII. Public Comment 
 
VIII. Public Hearings, Ordinances and/or Resolutions 
 
None for this meeting. 
 
IX. Discussion of Monthly Reports (second meeting of each month) 
 
X. New Business and Action Items 

 
A. Discussion of Cable (TV) Franchise Agreement 
 
 



2 
 

This discussion is rescheduled from your April meeting. 
 
The Town’s current Franchise Agreement with Comcast expires September 7, 
2021.  This agreement concerns Cable TV and not internet services.  As you 
know, the Town has most recently entered into one year renewals with Comcast.  
This year Comcast is not moving forward with one-year renewals due to changes 
in law they are required to reflect in agreements going forward.  In coordination 
with the Counsel the Town previously used for these Agreements (who is not 
available for this engagement), I have arranged for an attorney with Drummond 
Woodsum to meet with the Board on Monday April 19th to discuss a way forward.  
I am hopeful that following this 15 to 20 minute conversation where the Board 
will have an opportunity to ask questions about these agreements, Attorney 
Huddy Grandy and I will have the needed guidance from the Board to pursue a 
new agreement that we will then bring back to the Board for consideration. 
 
The link below is to slides used in a 2019 NHMA presentation on the topic of 
Cable Franchise Agreements and may be interesting background for the Board. 
https://www.nhmunicipal.org/sites/default/files/uploads/webinars/what_municipal
_officials_need_to_know_about_cable_franchising_final_12.18.19.pdf 

 
 

B. Drought Management Plan for 2021 
 

At your meeting, I will provided updated information form the State about the 
current abnormally dry conditions and planning out next steps for the Town in 
terms of the Town’s water restriction as well as communication strategy.   
 

C. Highway CRF – Expenditure Request – Replacement of Vehicle 102 
 

Please see enclosed memorandum from Director of Public Works Nate Mears. 
 
D. Police Department CIP Release Requests 

 
Please see enclosed memorandum from Police Chief King regarding release of 
CIP funds. 
 

E.       Discussion of 2021 Organizational Goals 
 

Under separate cover, I will send the Board a 2021 draft goals document for 
discussion. 
 

F.   Discussion of American Rescue Plan Information to Date 
 

At this meeting, I plan to share updated information about municipal expenditures 
of American Rescue Fund monies. 

https://www.nhmunicipal.org/sites/default/files/uploads/webinars/what_municipal_officials_need_to_know_about_cable_franchising_final_12.18.19.pdf
https://www.nhmunicipal.org/sites/default/files/uploads/webinars/what_municipal_officials_need_to_know_about_cable_franchising_final_12.18.19.pdf
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XI. Town Administrator Report 
 
I plan to present you with a number of updates on Town business.  If you have any particular 
items of business you would like to make sure I am prepared to cover, please let me know.  We 
will also need a non-public session for this meeting.   
 
XII. Informational Items 
 

A. 2021 YTD Revenues and Expense Report 
 

Following, the adoption of the budget on March 27th, Finance Administrator Dawna 
Duhamel is preparing the first expenditure report through the end of March.  This 
document will be transmitted to you separately. 
 
B. Open Enrollment Survey Memo to Town Employees Eligible for Health 

Insurance 
 
XIII. Reservations, Event Requests & Permits 
 
 A. Reach the Beach Relay Race, 9/18/21 – request for parade permit 
 
XIV. Review of Recent or Upcoming Board & Commissions Agendas 
 
XV. Boards and Commissions Nominations & Appointments 
 
XVI. Miscellaneous & Old Business 
 

A. PFAS in Town Center 
B. Open Items Tracking 

 
XVII. Adjournment 
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The Select Board reserves the right to take up business in any order deemed appropriate by the Chair.  A motion to 
enter Non-Public Session in accordance with RSA 91-A:3 may occur at any time during the meeting.  Submission of 
items to be placed on the Agenda must be to the Town Administrator by 4 pm the Wednesday before the scheduled 
meeting. 

SELECT BOARD AGENDA 
APRIL 19, 2021 

 
6:15 P.M. – Non-public session per RSA 91-A 

7:00 P.M. 
 

Hutton Room, Stratham Municipal Center 
10 Bunker Hill Avenue- Stratham, NH 03885 

 
This meeting of the Select Board will be held in the Hutton Room of the Stratham 
Municipal Center 
 
The public may access this meeting at the date and time above using this conference call 
information.  Please dial the conference number (877) 205 7349 and input 2254 when prompted 
for a user pin/code. 
 

COVID Public Meeting Notice  
This meeting is scheduled to be held “in person” at the Stratham Municipal Center.  In 

accordance with this notice, if the Chair makes a determination to hold this meeting remotely 
notice will be published by 3:30 p.m. on the day of the meeting. 

 
Per NH RSA 91-A:2 III (b) the Chair has declared COVID-19 Outbreak an emergency and has 
waived the requirement that a quorum be physically present at the meeting pursuant to the 
Governor’s Executive Order 2020-04, Section 8, as extended by Executive Order 2020-20, and 
Emergency Order #12, Section 3. Members will be participating remotely and will identify their 
location and any person present with them at that location. All votes will be by roll call. 
 
If at any time during the meeting you have difficulty hearing the proceedings, please e-mail 
dmoore@strathamnh.gov. 
 
To access materials related to this meeting, please see this link: 
https://www.strathamnh.gov/select-board 
 
 
I. Call to order 
 
II. Roll Call 
 
III. Consideration of Minutes – April 5, 2021 

https://www.strathamnh.gov/select-board
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IV. Treasurer Report (first meeting of the month) 
 
V. Department Reports & Presentations  

A. Legislative Delegation Discussion 
B. Chris Murdough, Interim Assessor – Assessing Quarterly Report 
C. Town Treasurer Tracy-Lynn Abbott – Bi-Annual Treasurer Report 
D. Mark Connors - Planning Dept. Quarterly Report 

 
VI. Correspondence 
 
VII. Public Comment 
 
VIII. Public Hearings, Ordinances and/or Resolutions 
 
IX. Discussion of Monthly Reports – (second meeting of the Month)  
 
X. New Business and Action Items 

A. Comcast Franchise Agreement (Rescheduled from Previous Meeting) 
B. Drought Management Plan for 2021 
C. Highway CRF – Expenditure Request – Replacement of Vehicle 102 
D. Police Department CIP Release Requests 
E. Discussion of 2021 Organizational Goals 
F. Discussion of American Rescue Plan Information to Date 

 
XI. Town Administrator Report 
 
XII. Informational Items 

A. 2021 YTD Revenues and Expense Report 
B. Open Enrollment Survey Memo to Town Employees Eligible for Health Insurance 

   
XIII. Reservations, Event Requests & Permits 
 A.  Reach the Beach Relay Race, 9/18/21 – request for parade permit 
 
XIV. Review of Recent or Upcoming Board & Commissions Agendas 
 
XV.  Boards and Commissions Nominations & Appointments 
 
XVI. Miscellaneous & Old Business 

A. PFAS in Town Center 
B. Open Items Tracking 
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XVII. Adjournment 



    STRATHAM POLICE DEPARTMENT 
                  Anthony J. King – Chief of Police 
         ___________________________________________________________________ 
                           76 Portsmouth Avenue, Stratham, NH  03885 
                                  (603) 778-9691 – FAX (603) 778-6183 

 
 

To:  David Moore, Town Administrator 

 From:  Chief Anthony King, Stratham Police Department  

Subject:  Utilization of CIP and Capital Reserve Funds 

 Date:  April 9, 2021 

 

Following the recent Town Budget approval at the March 27th meeting at the Exeter High School, I am 

forwarding this request to allow expenditure of the following funds for police department operations: 

 
· POLICE CRUISER CIP:   

As part of the 2021 Police Cruiser Replacement Program, $37,000 has been allocated for this 

purchase.  Following the State Bid Discount received by McFarland Ford, this vehicle has been 

quoted at $35,950.00.  As a reminder, all costs associated for outfitting this cruiser will be utilized 

from the Police Detail Account.  The McFarland Ford quote is attached for your review. 

 

· INFORMATIONS SYSTEMS CIP (Information Technology):   

In alignment with the PD’s three-year plan towards the proactive monitoring, replacement and 

upgrading of our internal information technology, I requested $16,930.00 in 2021 for this 

purpose. As part of this overall plan in 2021, two (2) MDT’s (Mobile Data Terminals) needed to be 

purchased in order to replace two outdated units.  These computers are utilized in the police 

cruisers, and are the primary tool used by our officers on each shift to accomplish their primary 

functions of patrol work in coordination with Rockingham County Dispatch.  The cost to purchase 

these MDTs and associated hardware is $12,129.87.  The quote from Glacier Computer is 

attached for your review. 

 

· TRAFFIC CONTROL PROGRAM CIP: 

In this CIP, $7000.00 has been approved for the purchase of updated radar units in the cruisers, 

as well as additional electronic, pole mounted speed measuring devices.  At this time, I am 

requesting the use of these funds to purchase two (2) radar units to update two aging units at a 

total cost of $4798.00.  The quote from Kustom Signals is attached for your review. 

 

 



· RADIO COMMUNICATIONS CRF: 

I am requesting the use of funds from the Radio Communication Capital Reserve Fund for 

purchase of two (2) new portable radios and (2) microphones.  This request is also in-line with my 

2021 CIP requests outlining a replacement plan for outdated portables. As a reminder, I had 

requested to continue the annual funding of this line for police department purposes at $10,000.00 

per year. This was to ensure that aging portables and radios can be replaced accordingly, while 

creating a small inventory of spare portables in cases of emergency replacement or addition of 

personnel. The total for this hardware is $6582.60, and the quote from Motorola Solutions is 

attached to this request for your review. 

 

Should you have any questions or concerns, please do not hesitate to contact me at your earliest 

convenience. 

 

Respectfully submitted, 

 

 

Anthony King 

Chief of Police 

 

 

 

 

 

 

 

 

 

 

 

 

  
 CC:  Stratham Select Board 
                             Donna Duhamel, Finance Director 

















 

 QUOTE-1449738
 

 

  

STRATHAM POLICE DEPT 
 

04/08/2021

 

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.
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STRATHAM POLICE DEPT 
Stratham Police Department
76 Portsmouth Avenue 
Stratham, NH 03885
 
 
  

Dear Lt. David Pierce,
 
Motorola Solutions is pleased to present STRATHAM POLICE DEPT with this quote for quality communications equipment
and services.  The development of this quote provided us the opportunity to evaluate your requirements and propose a
solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide STRATHAM POLICE
DEPT with the best products and services available in the communications industry. Please direct any questions to Kelly
McGrenaghan at kmcgrenaghan@2-way.biz.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote. 
 
 
Sincerely,
 
 
 
Kelly McGrenaghan 

 
Motorola Solutions Manufacturer's Representative
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Billing Address:
STRATHAM POLICE DEPT 
Stratham Police Department 
76 Portsmouth Avenue
Stratham, NH 03885 
United States 
 
 

 

Quote Date:04/08/2021
Expiration Date:07/01/2021
Quote Created By:
Kelly McGrenaghan
kmcgrenaghan@2-way.biz

End Customer:
STRATHAM POLICE DEPT 
Lt. David Pierce 
dpierce@strathampd.org 
603-778-9691 
 

 

  

Contract:  19860 - NASPO
 

 

Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Sale Price
 

Ext. Sale Price
 

 

 

 

APX™ 6000 Series
 

APX6000
     

 

 

1
 

H98KGF9PW6BN
 

APX6000 VHF MHZ MODEL
2.5 PORTABLE
 

2
 

$3,026.00
 

$2,208.98
 

$4,417.96
 

 

 

1a
 

Q667BB
 

ADD: ADP ONLY (NON-P25
CAP COMPLIANT) (US ONLY)
 

2
 

$0.00
 

$0.00
 

$0.00
 

 

 

1b
 

Q58AL
 

ADD: 3Y ESSENTIAL
SERVICE
 

2
 

$115.00
 

$115.00
 

$230.00
 

 

 

1c
 

H35BU
 

ADD: CONVENTIONAL
OPERATION
 

2
 

$500.00
 

$365.00
 

$730.00
 

 

 

1d
 

Q806BM
 

ADD: ASTRO DIGITAL CAI
OPERATION
 

2
 

$515.00
 

$375.95
 

$751.90
 

 

 

2
 

LSV00Q00202A
 

DEVICE PROGRAMMING
 

1
 

$40.00
 

$40.00
 

$40.00
 

 

 

3
 

PMMN4062AL
 

AUDIO ACCESSORY-
REMOTE SPEAKER
MICROPHONE,IMPRES RSM,
NOISE CANC. EMERGENCY
BUTTON 3.5MM JACK IP54
 

2
 

$117.70
 

$85.92
 

$171.84
 

 

 

4
 

NNTN8860A
 

CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 115VAC,
US/NA
 

2
 

$165.00
 

$120.45
 

$240.90
 

 

Grand Total
 $6,582.60(USD)

 

 

 QUOTE-1449738
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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Notes:

 

 QUOTE-1449738
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)





 TOWN OF STRATHAM  
Incorporated 1716 

10 Bunker Hill Avenue ∙ Stratham, NH 03885 
Town Clerk/Tax Collector 603-772-4741 

Select Board’s Office/Administration/Assessing 603-772-7391 
Code Enforcement/Building Inspections/Planning 603-772-7391 

Department of Public Works 603-772-5550 
Fax (All Offices) 603-775-0517 

 
TO:  Michael Houghton, Select Board Chair 
  Joseph Lovejoy, Vice Chair 
  Allison Knab, Member 
  David Moore, Town Administrator 
 
CC:  Dawna Duhamel, Finance Director 
 
FROM:   Nate Mears; Director of Public Works Department 
 
MEMO:   Request for CRF Expenditure – Replacement of DPW Truck 102 
  
DATE:  April 6, 2021 
 
Dear Select Board Members and Town Administration, 
 
The Department of Public Works is requesting the authorization to proceed with procurement of one 
new pick-up truck to replace our late model Ford.  Our existing 2008 Ford F350 continues to falter and 
will not pass state inspection in 2021 without substantial repairs estimated at more than it is valued. 
 
We are proposing to replace the Ford 1-ton diesel pick-up with a new Chevrolet ¾ ton, gas, 4 wheel 
drive pick-up, this new vehicle will be more economical to operate and still meet all of our functions.  Its 
gross vehicle weight rating will still allow for the towing of equipment trailers that we have.  The 
Chevrolet will come with a Fisher plow push plate mounted along with wiring so that we can hook up to 
our existing 3 year old Fisher snow plow.   
 
Our Department has sourced the best pricing and trade value; MacMulkin Chevrolet has honored NH 
State Bid Pricing and provided high book for our existing Ford in trade.  Total cost to replace truck 102 is 
$34,870 and the truck is expected to be available by May 2021.  Please see the following purchase 
proposal. 
 
With your approval we will proceed with the procurement process expending $34,870 from the Highway 
Department Capital Reserve Fund. 
 
Respectfully, 
 
 
 
Nate Mears 
Director of Public Works Department  
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TOWN OF STRATHAM 
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TO: Full-time Employees 

FROM: Dawna Duhamel, Finance Administrator 

DATE: April 8, 2021 

RE: Open Enrollment survey results 

Our first open enrollment survey closed on March 31st. A big thank you to all who participated in the survey! 
With your help, the response rate was 59%.  

This memo includes a high-level analysis, and as promised, the answers to the survey itself, including open-
ended responses and comments. A portion of one comment was redacted to ensure anonymity.   

First Take - Analysis 

Respondents favorably reviewed open enrollment materials, education sessions, and providing enough 
information and resources (i.e., who to contact with questions) to permit employees to make informed 
decisions. However, there is room for improvement with the education sessions and, to a lesser degree, with 
handouts. 

While 56% rated the overall open enrollment experience good to excellent, there were comments about the 
lack of advance notification and transparency of the changes to the health plans. It is clear that the more 
notice the better for changes in health plan offerings.  

62.5% of employees are satisfied to very satisfied with the health plans offered by the Town. Only one person 
was dissatisfied, none were very dissatisfied, and ten were neutral.  

Survey Results: 

Q1 – How would you rate the overall benefits enrollment experience? 
Answer Choices Responses Count 
Excellent 6.25% 1 
Good 50.00% 8 
Neutral 25.00% 4 
Fair 6.25% 1 
Poor 12.50% 2 
Total 100.00% 16 



2 

TOWN OF STRATHAM 
INCORPORATED 1716 

10 BUNKER HILL AVENUE • STRATHAM NH 03885 

VOICE (603) 772-4741 • FAX (603) 775-0517 

Q2 – How would you rate the quality of the health insurance materials provided? 
Answer Choices Responses Count 
Excellent 31.25% 5 
Good 43.75% 7 
Neutral 12.50% 2 
Fair 6.25% 1 
Poor 6.25% 1 
Total 100.00% 16 

Q3 - How would you rate the health insurance education sessions? 
Answer Choices Responses Count 
Excellent 6.25% 1 
Good 43.75% 7 
Neutral 18.75% 3 
Fair 6.25% 1 
Poor 12.50% 2 
N/A 12.50% 2 
Total 100.00% 16 

Q4 - For future open enrollments, would you prefer to have in-person information sessions? 
Answer Choices Responses Count 
No preference 43.75% 7 
Yes 50.00% 8 
No 6.25% 1 
Total 100.00% 16 

Q5 - How satisfied are you with the health plans offered by the Town? 
Answer Choices Responses Count 
Very satisfied 37.50% 6 
Satisfied 25.00% 4 
Neutral 31.25% 5 
Dissatisfied 6.25% 1 
Very dissatisfied 0.00% 0 
Total 100.00% 16 
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Q6 - Did you have enough information to make an informed decision about your benefits? 
Answer Choices Responses Count 
Yes 93.75% 15 
No 6.25% 1 
Total 100.00% 16 

Q7 - Did you know who to contact for help/guidance during the process? 
Answer Choices Responses Count 
Yes 93.75% 15 
No 6.25% 1 
Total 100.00% 16 

Q8 and Q9 were open responses. The full text of the responses for both questions are included in the 
Appendix (pages A-8 and A-9). The Appendix also contains the full text of all employee comments. 

Next Steps

The Select Board will deliberate on the survey results and employee feedback to inform and improve 
future enrollments. 



APPENDIX
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