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Town Meeting 2021

• Town Election – March 9, 2021.  Polls open 7:00 a.m. to 7:00 p.m.
• Located at Municipal Center
• Elected Officials 
• Zoning Articles

• Business Session – March 27, 2021 at 9:00 a.m.
• Remaining Warrant Articles
• Operating Budget; Capital and Reserve Appropriations; Special Revenue funds
• Other special articles
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Budget Process & Schedule

• October – Budget Submissions
• November – Preliminary Budget Developed
• December – Advisory Committee Process
• January 

• Advisory Committee Process 
• Select Board Receives Recommendations and Finalizes

• February – Public Hearing on Warrant
• March – Information Night and Town Meeting
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Budget Advisory Committee - Appointed by the Moderator - Makes recommendations to the Select Board 



2021 Budget Process

• Started with a “Preliminary” budget in November
• Initial guidance

• Level service for 2021 (no new programs or services) – “Base Budget”
• Plan to fund COVID-related expenses in budgets

• New Initiatives, Programs or Staffing – “A La Carte”
• Allows for separate consideration & clarity

• Organizational Change 
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Voter Information and Resources
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2021 Operating Budget

•Total $7,840,825
•An increase of $380,676 or 5.1%
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Spending by Function (as a %)
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General Government
17.8%

Public Safety
22.0%

Sanitation
13.7%

Culture & Recreation
10.0%

Debt Service
9.5%

Highways & Streets
9.0%

Benefits
17.9%

Not shown: Health, Welfare, and 
Conservation; combined 1.6%



Operating Budgets Over Time

 The budget totals do not include Capital Improvement Plan appropriations

2021 Stratham Budget 9

Annual growth has 
averaged 2.5%

Change from 2020 
to 2021: 5.1%

$6,679 $6,863 $7,126 $7,557 $7,450 $7,460 $7,841

2015 2016 2017 2018 2019 2020 2021

Gross Operating Budgets Over Time



Budget and Budget if 2.5% Annual Increase

Budget Advisory Committee 2021 Stratham Budget 10

2015 2016 2017 2018 2019 2020 2021
Gross Budget $6,679 $6,863 $7,126 $7,557 $7,450 $7,460 $7,841
2.5% Increase $6,780 $6,950 $7,123 $7,301 $7,484 $7,671 $7,863

Gross Budget & Budget if 2.5% Increase Each Year

Gross Budget 2.5% Increase Linear (2.5% Increase)



Unspent Appropriations in $ and % of budget
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The amount of unspent funds is at its lowest levels in both $ and as a % of 
budget in 2019 and 2020.



2021 Budget Drivers - Increases

Description Amount
Municipal Solid Waste/Recycling 205,227
NH Retirement System contributions 83,861
Fire Dept. – increased coverage 69,706
Pavement Management 34,261
Total 393,055
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New Hampshire Retirement System

• Group I and Group II contribution rates increase July 1st

• Group I rates increase by 26%
• Group II (Police) rates increase by 18%

• The rate change accounts for about 58% of line item increase
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Waste Disposal and Collection

• First contract in the “new” recycling environment
• New rates for collection and disposal 

• Increase in COVID tonnages in 2020
• 11% increase in tonnage

• Curbside Collection transition has resulted in savings over manual 
collection (annual and life of contract).
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New in 2021 – Additional Service Level

•Fire Department – increase in coverage
• Three people on standby coverage for 7 nights

• Currently there are only 2 on seven nights.
• Day coverage on weekends

• Currently, no day coverage on weekends
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2021 Budget Drivers - Decreases

Description Amount
Health/dental insurance (52,873)
Summer Program (50,000)
Debt service interest (25,744)
Total (128,617)
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Health Insurance Benefit – Changes in 2021

In 2021, the following changes were made to the Town’s 
health insurance benefit:
1. Introduction of Deductible Plans – offering bi-weekly 

premium savings to the employees and the Town
2. Premium cost sharing is linked to health plan choice, 

incentivizing movement to new deductible plans

The changes above resulted in savings of $70K
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Spending by Budget Component
Description 2020 Budget 2021 Proposed Change
Wages & Benefits 4,296,710 4,481,421 184,711
Supplies 151,355 149,405 (1,950)
Insurance 106,340 106,411 71
Utilities 222,762 220,012 (2,750)
Equipment 78,573 87,201 8,628
Maintenance/Repairs 255,184 267,394 12,210
Pavement Management 115,739 150,000 34,261
Debt Service 758,090 732,346 (25,744)
All Others 1,475,396 1,646,635 171,239
Total 7,460,149 7,840,825 380,676
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Capital Improvements Program (CIP)

Description 2020 2021 Change

Equipment & Vehicles 40,000 44,000 4,000

Information Systems 20,000 20,000 0

Buildings/Infrastructure/Planning 77,000 136,000 59,000

Stratham Hill Park 0 7,000 7,000

Transportation/Roadways 227,000 292,000 65,000

Total 364,000 499,000 135,000
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Capital Reserve Funds (CRF)

Description 2020 2021 Change

Land Conservation 18,000 0 (18,000)

Heritage Preservation Fund 25,000 50,000 25,000

Fire Department 134,000 110,000 (24,000)

Radio Communications 15,000 15,000 0

Highway Department 215,000 125,000 (90,000)

Town Buildings & Grounds Maintenance 50,000 100,000 50,000

Total 457,000 400,000 (57,000)
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Description 2020 
Appropriations

2021
Proposed Change Tax Impact

Operating Budget 7,460,149 7,840,825 380,676 4.89
Estimated Revenues (3,156,130) (3,036,230) 119,900 (1.89)
Net Operating Budget 4,304,019 4,804,595 500,576 3.00

Capital Improvements Program 364,000 499,000 135,000 0.31
Capital Reserve Funds 457,000 400,000 (57,000) 0.25
Employee Termination Trust 0 15,000 15,000 0.01
Anticipated Use of Fund Balance (395,000) (650,000) (255,000) (0.41)
Use of Fund Balance to offset CRF (150,000) (150,000) 0 (0.09)
Funding of Veteran’s credits 243,200 243,200 0 0.15
Net Appropriations 4,823,219 5,161,795 338,576 3.22
Tax Impact 3.09 3.22 0.13 4.2%



Appropriate from the EMS Special Revenue Fund

• 2021 EMS/EMT/First Responder Training $10,000.00 
• 2021 ALS Services Contract $10,000.00 
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Appropriate from the EMS Special Revenue Fund

• Thermal Imaging Cameras $12,500
• 2021 Radio Replacements $100,000
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Appropriation for the Accrued Benefits 
Liability Expendable Trust

• $15,000 to be deposited into the Accrued Benefits Liability 
Expendable Trust.
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Lapse of Automated Curbside Collection 
Funding

• To see if the Town shall vote to lapse the 2019 appropriation of 
$365,000, which funded a transition to a curbside collection program.  
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Use of Body Worn Cameras by Stratham Police 
Department

• To see if the Town will approve of the use of Body Worn Cameras by 
the Stratham Police Department, as regulated by New Hampshire RSA 
105-D.  
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Town of Stratham 

February 8, 2021

2021 Public Hearing Town Warrant
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