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Town of Stratham 

Select Board
Budget Advisory Committee

Joint Meetings

Monday January 10, 2022

Thursday January 13, 2022

Thursday January 20, 2022

Budget Process & Schedule

• October – Budget Submissions

• November – Preliminary Budget Developed

• January 
• Advisory Committee Process 

• Select Board Receives Input and Finalizes

• February – Public Hearing on Warrant

• March – Information Night and Town Meeting

Budget Advisory Committee 1. 2

Budget Advisory Committee ‐ Appointed by the Moderator ‐Makes recommendations to the Select Board 
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Budget Documentation

1. 3

Budget Guidance 2022

1. Limit the operating budget increase to no more than 3% increase

2. Ensure adequate staffing
• maintain existing high quality services

• ensure progress on our Master Plan goals and priorities

• proactively address natural attrition in the organization

3. Deploy American Rescue Plan Act “ARPA” to strengthen the Town’s financial provision. 

Budget Advisory Committee 1. 4



1/12/2022

3

Town Services In Context

Budget Advisory Committee 1. 5

Town County Local Education State Education

Town Services In Context

Budget Advisory Committee 1. 6

Town County Local Education State Education
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2022 Operating Budget

•Total $8,050,185
•An increase of $161,065 or 2.04%

1. 7

Spending by Function (as a %)

1. 8

PUBLIC SAFETY
23%

PUBLIC WORKS
24%

HEALTH & DIRECT 
ASSISTANCE
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CULTURE & 
RECREATION
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DEBT SERVICE
9%

GENERAL 
GOVERNMENT

17%
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17%

2022 OPERATING APPROPRIATIONS
$8,050,185
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Operating Budgets Over Time

1. 9

$6,679 $6,863
$7,126

$7,557 $7,450 $7,460
$7,844

$8,050

2015 2016 2017 2018 2019 2020 2021 2022

Gross Operating Budgets Over Time

Annual growth has 
averaged 2.25%

Change from 2021 
to 2022: 2.04%

Estimated Tax Rate Impact 2022: $3.15

Budget Advisory Committee 1. 10

2014* 2015 2016 2017 2018 2019* 2020 2021

Town 3.61 3.96 3.96 3.83 3.95 3.30 3.09 3.15

This a zero percent increase on the rate from 2021
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2022 Budget Drivers ‐ Decreases

Description Amount

Assessing Function Restructuring $118,887

Health Insurance $55,167

Debt Service $26,946

Mosquito Program $13,536

Total $214,536

1. 11

2022 Budget Drivers – Increases

Description Amount

Salaries and Wages $40,879

NH Retirement System contributions 63,762

Elections (3 in 2022) 3,925

Total 108,566

1. 12
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#2:  Advancing Goals, Staying Competitive 

•Decrease of two full‐time FTEs in Assessing (2 FTE)

• Increases in 
• Land Use Project Coordinator Planning – (.4 FTE)
•Grounds Crew Lead – addition – (1 FTE)
•Full‐Impact of New Police Officer – (.5 FTE)

•Overall increase in Salaries and Wages is $40,879
•Decrease of (.1 FTE)

Budget Advisory Committee 1. 13

#3: American Rescue Plan Act Funds (ARPA)

• $784,000 in Total
• 2021 

• Union Road Culverts

• Municipal Center Roof

• Hazard Pay for Essential

• Municipal Center Renovation

• 2022
• Salt Shed Roof Restoration

• Online Permitting

• Roadway Paving 

Budget Advisory Committee 1. 14
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Capital Improvement Plan

• Capital Improvement Projects and Capital Reserves

• In 2021, CIP and CRF appropriations were $899,000

• In 2022, CIP and CRF appropriations are $785,000 (‐$114,000)

Budget Advisory Committee 1. 15

Lesley Kimball, Library Director

Kate Kim, Chair, Board of Trustees
Budget Advisory Committee 2022 Stratham Budget 1. 16

Our mission is: to inspire readers, enrich 
lives, and create community.

Our #1 aspiration:
To make living in Stratham even better.
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2021 Successes

Budget Advisory Committee 2022 Stratham Budget 1. 17

New digital services and work-from-home support

Brought the library out-of-doors

Won four grants totaling $33K

 185 participants at Voter Info.
Night - remote & in-person

2022 Budget Goals

Budget Advisory Committee 2022 Stratham Budget 1. 18

Offer more services in more 
places

Pay market-rate wages

Rearrange space to create 
exceptional patron experiences 
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Proposed Library Budget

Budget Advisory Committee 2022 Stratham Budget 1. 19

3% increase
2021 

Adopted

2022 

Proposed Department Head Notes

100 4550 01 147 Library Payroll

$417,783 $430,548
100 4550 01 249 Non‐salary expenses

$101,000 $104,200

TOTAL EXPENSES

$518,783 $534,748

Proposed CIP 2022‐2027

Budget Advisory Committee 2022 Stratham Budget 1. 20

Build in flexibility
Create efficient workflow
Maximize use of outdoors
Update lighting, electrical, networking
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Future Planning

Budget Advisory Committee 2022 Stratham Budget 1. 21

Lead quality-of-place plan and activities
Use grant funds to engage residents in vision
Create quality-of-place plan (see handout)
Partner with P&R, social commissions/orgs to

build annual events and everyday services
With Town Admin: update building for best uses

Stratham Police Department
Anthony King, Police Chief
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MISSION AND GOALS

Mission:

The men and women of the Stratham Police Department are dedicated to serving

the Town of Stratham, and our residents with the highest degree of

professionalism, and compassion. We are committed to promoting, and building

strong community relationships in order to make Stratham a more caring, and safe

place to live, work and visit.

Goals:

• Planning for the future through responsible financial preparation;

• Investing in our people;

• Ensuring effective organization and deployment of staff resources; and,

• Communicating effectively internally and externally.

2021 Accomplishments
• Awarded CALEA Law Enforcement Accreditation first time in Department
history.

• Filled vacated full‐time police officer position and (1) of (2) available
part‐time officer positions. These positions will ensure 24/7 coverage
with at least two officers.

• Awarded approximately $5,000.00 in grants and have recently applied
for over $60,000 in additional grants for base radio replacement and
body‐worn cameras.

• With the SVFD, held the First Annual Golf Tournament to benefit
Stratham First Responders. Raised $25,000 for PD alone.

• Increased training of department staff to cover topics such as dealing
with mental illness, ethics and officer wellness.

• Department building improvements to include interior painting, sally‐
port floor refinishing and outside drainage improvement.
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2021 PD Operational Budget

• 4.3% total overall increase from 2021 or $53,614.00 

• INCREASES:

1.PAYROLL: Overall 4.83% increase or $53,014.00 increase from 2021

a. 4.6% increase ($39,962.00) which covers the full‐year salary of the new full‐

time officer and normal wage increases due to yearly steps, longevity and 

COLA.

b. 8.18% increase ($2052.00) to cover new full‐time officer holidays and 

normal wage increases.

c. 2.94% increase ($3000.00) to cover anticipated overtime costs with addition 

of new officer.

d. 66.67% increase ($8,000.00) to cover two part‐time shifts per week.  These 

shifts are open vacancies.

Future Budget Planning

• We as a department should never be satisfied with the status quo, but
always seek ways to improve all the department’s operations through
future planning.

• Diligently monitor the approved budget to ensure that the financial,
operational and capital plans that were developed and approved for
implementation are being adhered to.

• Continuously working towards long‐term employee retention while
promoting officer wellness throughout the department with incentives
and training.

• Continuously evaluating needs for equipment to include building needs,
tactical equipment, personal protective equipment and technology.

• Continuously enhance the role of department personnel in the planning,
development and implementation process regarding budgetary needs.
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Town Clerk &  
Elections

Deborah Bakie, Town Clerk

Town Clerk

Our mission in the Town Clerk’s office to provide our residents with accurate, friendly and 

professional services. 

Budget Advisory Committee 1. 28
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Town Clerk Budget

• $163,944 

• This represents an increase over last year of +.66%

• ‐0.43 % for computer support and service for key systems

• Increase is related to office supplies and new equipment

Budget Advisory Committee 1. 29

Elections Budget

Our Mission in this office is to ensure that the Town’s elections are well‐run, organized and in 

accordance with the State RSA’s.

Budget Advisory Committee 1. 30
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Elections Budget

•Proposed $11,700

•50.48% increase from 2021. There was 1 election in 
2021, and there are 3 elections scheduled in 2022
•187% for payroll for ballot clerks, moderator and 
supervisors
•39.13% for supplies
•266.67% meals
•8.33% for equipment maintenance, training

Budget Advisory Committee 1. 31

Parks & Recreation Department
Seth Hickey, Parks and Recreation Director
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Department Mission

• Build, nurture and grow healthy and vibrant 
community through quality recreation programs, 
activities and events.

• Steward Town parks and open spaces intended for 
recreational uses and plan for their current and future 
management.

2021 Overview
Planning for the needs of all Stratham residents...

Impact of COVID on staff time, increase of 
planning time by 50% to 75%

• Summer Camps

• Senior Programming, 5 days a week!

• Youth Sports

• Thursday Nights at the Park

• Trail Management Advisory Committee

• Community Partnerships
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Goals for 2022

• Trail Management Advisory Committee

• Master plan for Stevens Park

• Youth sports guidance procedures

• Additional adult programming

Request for 2022

• No increase proposed to the requested budget for 2022

• Planning on fully utilizing funds that went under utilized due to COVID restrictions in 2021, 
Special Events and Senior Trips. 

• Anticipate returning nearly $10K to the general fund at years end through program fees 
collected during 2022. 
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Planning for the Future 
Parks and Programming

• Smyk Park 

• Stevens Park 

• Stratham Hill Park 

• Municipal Center Park 

• Expanded Programs

• Greater Community Engagement

• Meeting the needs of all 

General Admin, Finance, and 
Personnel

David Moore, Town Administrator

Christiane McAllister, Finance Administrator
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Town Administration

• Includes salaries for Town Administrator, Executive Assistant

• Mileage and 

• Legal Line item

Budget Advisory Committee 2021 Stratham Budget 1. 39

Financial Administration

• Includes salaries for Finance Administrator, Part‐Time Finance Assistant

• Stipend for Town Treasurer

• Change: Contracted services

Budget Advisory Committee 2021 Stratham Budget 1. 40
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Personnel Administration

• Taxes and Benefit

• Health Insurance

• Other insurances

• Compensation adjustments

Budget Advisory Committee 1. 41

Town of Stratham 

Select Board
Budget Advisory Committee

Joint Meetings

Monday January 10, 2022

Thursday January 13, 2022

Thursday January 20, 2022
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RESOURCE SLIDES

Budget Advisory Committee 1. 43

American Rescue Plan Act Funds (ARPA)

• $784,000 in Total
• 2021 

• Union Road Culverts

• Municipal Center Roof

• Hazard Pay for Essential

• Municipal Center Renovation

• 2022
• Salt Shed Roof Restoration

• Online Permitting

• Roadway Paving 

Budget Advisory Committee 1. 44
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Town Meeting 2022

• Town Election – March 8, 2022.  Polls open 7:00 a.m. to 7:00 p.m.
• Located to be confirmed – Stratham Memorial School

• Elected Officials 
• Zoning Articles

• Business Session – March 12, 2022 at 9:00 a.m.
• Remaining Warrant Articles

• Operating Budget; Capital and Reserve Appropriations; Special Revenue funds
• Other special articles

1. 45

Budget Advisory Committee 1. 46

Current and Project ARPA Funds ‐ November 2022

ARPA and Interaction with CIP

ARPA Grant ‐ Total Grant  $783,916 

Category 2021 2022 2023 2024

Eligible Projects

DPW Hazard Pay Premium Pay $          23,000 

Union Road Culvert Replacements Infrastructure $          63,000 

Municipal Center Roof Replacement Infrastucture $        157,000 

MC Office Reconfiguration Infrastucture  $          26,000 

Online Permitting ‐ Building‐Planning Public Health $          32,000 

Salt Shed Roof Infrastucture $        135,916 

Roadway Capital Investments (CIP 
replacement)

Infrastucture $        225,000 

Ventilation Upgrates Infrastructure

Total ARPA by Year: $        269,000 $        392,916 

ARPA Funds Remaining: $        514,916 $        122,000 
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Operating Budget in Context

• Warrant Article: Operating Budget

• Warrant Article: Capital Improvement Plan

• Warrant Article:
• Raising and appropriating to certain Capital Reserve Funds
• Raise and appropriate from Special Revenue Funds

• Other Special Warrant Articles

Budget Advisory Committee 1. 47


