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The Select Board reserves the right to take up business in any order deemed appropriate by the Chair.  A motion to 
enter Non-Public Session in accordance with RSA 91-A:3 may occur at any time during the meeting.  Submission of 
items to be placed on the Agenda must be to the Town Administrator by 4 pm the Wednesday before the scheduled 
meeting. 

SELECT BOARD AGENDA (REVISED) 
DECEMBER 20, 2021 

7:00 P.M. 
 

Hutton Room, Stratham Municipal Center 
10 Bunker Hill Avenue, Stratham, NH 03885 

 
This meeting of the Select Board will be held in the Hutton Room of the Stratham Municipal 
Center 
 
The public may access this meeting at the date and time above using this conference call 
information.  Please dial the conference number (877) 205 7349 and input 2254 when 
prompted for a user pin/code. 
 
If at any time during the meeting you have difficulty hearing the proceedings, please e-mail 
dmoore@strathamnh.gov. 
 
To access materials related to this meeting, please see this link:  
https://www.strathamnh.gov/select-board 
 

I. Call to order 
 
II. Roll Call 
 
III. Consideration of Minutes – December 6, 2021  
 
IV. Treasurer Report (first meeting of the month) 
  
V. Department Reports & Presentations 
 A.  Fire Dept. – Matt Larrabee, Fire Chief 
 B.  Building Inspector/Code Enforcement/Health Officer – Jim Marchese 
 
VI. Correspondence 
 
VII. Public Comment 
 
VIII. Public Hearings, Ordinances and/or Resolutions 

https://www.strathamnh.gov/select-board
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IX. Discussion of Monthly Reports – (second meeting of the Month)  
 
X. New Business and Action Items 

A.  Partial Bond Release – 104 Portsmouth Avenue NHSCPA 
B.  Planning for Upcoming Emergency Drills February 9 and April 6 
C.  Update on PFAS long-term planning and GMP reporting 
D.  Update on Budget Development 

 
XI. Town Administrator Report 
  
XII. Informational Items 

A. Process for MS-1 Finalization and Tax Rate Setting for 2022 
B. NHDES ARPA and Infrastructure Bill Funding Update 
C. Seacoast Private Well Initiative 
D. NHDES Water Sustainability Grant 

 
XIII. Reservations, Event Requests & Permits 
 A.  CMS Music Boosters request to hold a raffle in February with the drawing in March 

 
XIV. Review of Recent or Upcoming Board & Commissions Agendas 
 
XV.  Boards and Commissions Nominations & Appointments 
 

A. Appointments for consideration: none for this meeting 
B. Appointments to be voted on:  none for this meeting 

 
XVI. Miscellaneous & Old Business 

A.  PFAS in Town Center 
B.  Open Items Tracking 

 
XVII. Adjournment 



MINUTES OF THE DECEMBER 6, 2021 SELECT BOARD MEETING 
Meeting held in the Hutton Room at the Stratham Municipal Center 
 
MEMBERS PRESENT:  Board Members Chair Mike Houghton, Vice Chair Joe Lovejoy and 
Allison Knab. 
 
ALSO PRESENT:  Town Administrator David Moore, Finance Administrator Christiane 
McAllister, Director of Public Works Nate Mears 
 
At 7:00 pm Mr. Houghton opened the regular meeting.   
 
Mr. Lovejoy moved to approve the draft minutes of November 15, 2021 and December 2, 2021 
provided the times of entering/exiting the non-public session be inserted.  Ms. Knab seconded 
the motion.  All voted in favor. 
 
INFORMATIONAL ITEMS 
Mr. Moore stated that the annual Seabrook emergency drill is coming up on Dec. 8th.  We have 
openings for some Emergency Management roles (communications, radiological and deputy 
directors) and that the newsletter recently invited volunteers to express interest. 
 
Mr. Moore noted the Police Dept. received the CALEA award.  He is working with the Chair and 
Chief King to organize a public event in January to recognize this tremendous accomplishment 
and to swear in the new officers. 
 
Mr. Moore pointed out that the Equalization Ratio Assessment needs signatures from the Board; 
from here DRA will determine the Equalized Value Ratio for 2021.   
 
PUBLIC HEARINGS 
Mr. Houghton motioned to open the Public Hearing.  Mr. Lovejoy seconded the motion.  All 
voted in favor.   
 
Mr. Houghton noted there will be three Public Hearings this evening.  The first will be regarding 
the Fire Dept. Association’s donation to the Stratham Police Dept.  Mr. Houghton recognized 
Dan Crow of the Stratham Volunteer Fire Association.  Mr. Crow recalled that they decided to 
hold a golf tournament fundraiser and to partner with the Stratham Police Dept. as they have the 
same goals of serving the community.  They are donating $29,217 with the understanding that 
upon Select Board acceptance of the funds, the funds be used by the Stratham Police Dept. for 
community initiatives and programs, officer wellness and peer support, law enforcement 
equipment and training, emergency preparedness and public safety tools.  The Fire Dept. 
received the same amount.  Mr. Crow directed attention to Deputy Fire Chief Josh Crow, 
Committee Chairman and noted Lt. Pierce was the Police Dept. Chairman.  Mr. Crow recognized 
the hard work of the committee.  There was tremendous support from the community and local 
businesses.  People have expressed anticipation for next year’s tournament.  Feedback has been 
that people appreciate that the proceeds stay within the town.  Lt. David Pierce thanked the 
committee for the donation and everyone who made it possible.  Mr. Houghton said that this was 
a tremendous accomplishment and thanked everyone whose initiative made it successful.  Mr. 
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Houghton then motioned to accept the funds from the Stratham Volunteer Fire Dept. Association 
that is being transferred to the Police Dept.  Mr. Lovejoy seconded the motion.  All voted in 
favor. 
 
Mr. Houghton moved on to the second Public Hearing:  A donation of $783,916 from the US 
Dept. of Treasury in American Rescue Plan Act Funds to be used in recovery from the impacts 
of Covid 19.  Mr. Moore noted the many discussions of eligible uses of the ARPA Funds in past 
meetings.  This Public Hearing is a formal act to accept the funds.  Mr. Lovejoy motioned to 
accept the ARPA funds with the intent of expending them in accordance with the regulations 
thereto.  Ms. Knab seconded the motion.  All voted in favor. 
 
Mr. Houghton moved to the third Public Hearing.  This is to accept the donation of up to $40,000 
in DES design service reimbursement funds for the purpose of planning for long-term solutions 
to PFAS in town center.  This is a DES reimbursement grant for design services.  Mr. Moore 
noted that this had also been discussed in previous Select Board meetings.  Mr. Moore said that 
we have identified a scope of work for $32,500 that is eligible for reimbursement under this 
program.  Mr. Houghton called for any comments or questions from the public on any of these 
public hearings.  Mr. Houghton motioned to accept the grant funds.  Mr. Lovejoy seconded the 
motion.  All voted in favor. 
 
Mr. Houghton motioned to close the Public Hearings.  Mr. Lovejoy seconded the motion.  All 
voted in favor. 
 
Mr. Houghton directed attention to the discussion regarding polling locations.  Mr. Moore 
summarized that this topic was discussed at the Nov. 15th Select Board meeting that included a 
joint recommendations for future polling locations from the Town Administrator and Town 
Clerk/Tax Collector.  A call for public comments was made.  There was one comment.  Connie 
Aubin-Adams, a Supervisor of the Checklist advocated for consistency in polling locations and 
clear communications to the public about where to vote.  Speaking on behalf of the Supervisors 
of the Checklist, she indicated the Supervisors prefer the polling location remain at the 
Municipal Center but are willing to make any location work for the good of orderly elections.  
They have been striving to ensure the checklist is up to date.  Ms. Bakie, noted that the Clerks’ 
office will need to close if we move the polling location for local elections, something they have 
been able to keep open during the local elections in March.  She observed this fact, coupled with 
the difficulty of moving the location, and questions if it would be worth moving it for the 
smaller, lower turnout elections.  Ms. Knab and Mr. Houghton expressed a desire to maintain 
consistency and noted the value of a consistent predictable polling place outweighed the benefits 
of keeping the local election at the Municipal Center.  Ms. Bakie agreed that the community is 
growing and SMS can accommodate a larger crowd.  Ms. Bakie noted that, with the pandemic, 
people might feel more comfortable at SMS where there’s more room for social distancing.  The 
Select Board consensus was to be consistent and hold all elections at Stratham Memorial School 
pending approval of the request by the local School District.  Mr. Moore said he would make that 
request for the March 8, 2022 election and the two State elections in 2022 (September and 
November). 
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Mr. Houghton directed attention to Public Works Director Nate Mears to give his department 
report.  Mr. Mears reported that he reduced operational costs in certain divisions for FY 22.  The 
solid waste market is changing and the value of commodities is going down.  He will work with 
Casella on how we can do better as a community.  His goals for 2022 would be to reconfigure 
the operations at Transfer Station to better manage the increase in construction debris from the 
residents.  We have seen reduction in household trash.  He continued to discuss improvements he 
hopes to implement in 2022.  Mr. Mears discussed removing the fees from the ordinance in order 
to allow for more regular review of fees in the future.  He noted that from his perspective, it 
appears residents are concerned about disposing of items properly.  Mr. Moore outlined the steps 
to change the ordinance.  Discussion ensued.  It cost the Town $35 to dispose of a mattress.  
Finance Administrator Christiane McAllister noted that NHMA allows charging a fee to reflect 
actual costs and urged studying figures for surrounding communities.   
 
They discussed the requirements needed to get a Transfer Station sticker.  The ordinance states 
that the vehicle must be registered in Stratham.  Occasionally, issues arise when residents 
register their vehicle in another town because of business reasons.  The fix is to issue a 
temporary permit.  The staff has been there a long time, they know the residents.  They do 
inspect the items to be disposed of.  No commercial debris is accepted.  Mr. Mears will come 
back to the board with a new draft ordinance on January 18.   
 
Mr. Mears gave an update on the highway portion of his report.  They are near the end of paving, 
drainage repairs at 34 Stratham Heights Rd will be completed this week, a portion of Union Rd 
has been overlaid.   
 
Mr. Mears reported that they are ready for winter operations.   
 
Next, Mr. Mears requested several encumbrances, the first on being for 2017 paving for Maple 
Lane Cemetery.  He was unable to get work completed this year but is working with vendors and 
it should be done in early spring 2022.  Ms. Knab motioned to approve the encumbrance of funds 
for the paving of Maple Lane Cemetery in the amount of $7,000 from the CIP.  Mr. Lovejoy 
seconded the motion.  All voted in favor.   
 
Next Mr. Mears said that in order to comply with NH DES regulations, improvements must be 
made to the municipal fuel pumps at the DPW garage.  $8,600 has been held aside in Building 
Maintenance funds, as Mr. Mears knew this change was coming.  Gaftek didn’t get the 
equipment in time to complete the work in 2021 as a result of supply chain issues.  Work should 
be completed in January 2022.  Mr. Houghton motioned to encumber $8,314 held in account 100 
4312 01 375 Building Maintenance to support the work outlined in Gaftek’s quote # 21-2138 
dated September 3, 2021 to upgrade the tanks at the DPW facility.  Ms. Knab seconded the 
motion.  All voted in favor.   
 
Finally, Mr. Mears presented RFPs to solicit proposals for certain functions in our cemeteries 
and parks, namely soil testing and weed control and fertilization as specialized field maintenance 
such as shatter tining and other regular services to maintain playability of the field surfaces.  He 
then explained how these areas are now serviced and how the exercise of drafting the scopes of 
work in the instruments have helped define the service levels expected by the cemetery trustees 
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and the field user groups.  Designating contractors for these specific areas, will better ensure they 
can be performed on a schedules preferred by the user groups, which can sometimes conflict 
with availability for DPW due to other responsibilities or competing responsibilities that may 
conflict at times.  Mr. Moore indicated that having these defines scopes of work will allow us to 
ensure accountability for the service and allow us to more easily make adjustments in line with 
service-level expectations of the user groups.  Mr. Lovejoy motioned to move forward with the 
RFPs for the parks and the cemeteries.  Ms. Knab seconded the motion.  All voted in favor.   
 
There’s been an increase in revenue relative to the cemeteries.  More lots have been sold and 
burials are being done.  Mr. Mears had a very productive meeting with the Cemetery Trustees 
and has their support for the RFPs. 
 
Mr. Mears continued his department report regarding the facilities.  The Municipal Center roof 
project has been done without issue. 
 
Next, Mr. Mears said he will reduce the mosquito control budget in 2022.  He noted we did not 
receive many complaints about not spraying for mosquitoes this year.  He is proposing the Town 
continue that practice, only treating on an as needed basis.   
 
Mr. Mears believes fuel prices will come down in 2022.  Mr. Lovejoy is concerned about 
allocating cost of fuel to different cost centers, something that is being done with the replacement 
of the software managing the keys that work with the fuel pump system.  Mr. Mears reviewed at 
his data over past two years and increased his original proposal by 21%, up to $47,432.  In 
addition, is was able to uncover a bid extension for fixed pricing that the State of NH established 
with Dennis Burke, our vendor.  Mr. Mears said he is working closely with both parties to lock 
in those numbers.  This will be a substantial reduction in our costs.   
 
Lastly, Mr. Mears requested the board allow him to purchase from the CIP a tool using Maple 
Lane Cemetery Landscaping funds in the CIP, which will allow his crew to perform fall clean up 
at the cemeteries more efficiently.  The Cemetery Trustees are supportive of expending these 
CIP funds this tool.  The Board unanimously approved support for the purchase from the CIP. 
 
NEW BUSINESS / ACTION ITEMS 
Mr. Moore briefly discussed the budget schedule and next steps.  He has designated dates for the 
Budget Advisory Committee meetings.  The Moderator is making appointments.  Ms. McAllister 
and he are making refinements to the preliminary budget.  He hopes to give draft budget, 
including line items, narrative and CIP with backup, to the Moderator by the 17th to give to the 
BAC.   
 
Mr. Moore requested confirmation for the Town Meeting date.  He noted the CMS auditorium 
has been reserved for Saturday, March 12th.  The Select Board set the Town Meeting date of 
Saturday March 12, 2022 as the Town Meeting (in person session following the March 8, 2022 
Town Election). 
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Mr. Moore reported that Town Assessor Chris Murdough has recommended a veteran’s credit 
for Map 24, Lot 22.  Mr. Lovejoy motioned to approve the veteran’s credit as recommended.  
Ms. Knab seconded the motion.  All voted in favor. 
 
RESERVATIONS 
Mr. Moore read a request from Kathy Flagg to use the Morgera Room on Dec. 16 and waive the 
alcohol prohibition as requested.  Mr. Lovejoy motioned to approve the use and waive the 
prohibition.  Ms. Knab seconded the motion.  All voted in favor. 
 
Next, Mr. Moore read the request from Pastor Oliver of New Life Baptist Church to continue to 
use Room A on Sunday mornings and requested a reduced fee in exchange for mopping and 
shoveling snow.  Ms. Knab motioned to approve the request.  Mr. Lovejoy seconded the motion.  
All voted in favor. 
 
ACTION ITEM (continued) 
Mr. Moore reminded that Shanti Wolph who has left the Town’s employ was the designated 
health Officer for Stratham and recommended Mr. Jim Marchese be so designated.  Mr. 
Marchese is the new Code Enforcement Officer/Building Inspector and the role of health officer 
was included in his job description.  Ms. Knab motioned to appoint Jim Marchese as Health 
Officer.  Mr. Lovejoy seconded the motion.  All voted in favor.  
 
Mr. Houghton read the Purple Heart proclamation. 
 
At 8:54 pm Mr. Houghton motioned to go into a non-public session per RSA 91-A:3, II(c) on a 
matter which, if discussed in public, would likely affect adversely the reputation of another.  
Seconded by Mr. Lovejoy.  Roll call:  Houghton – Yes; Lovejoy – Yes; Knab – Yes 
 
At 10:09 pm Mr. Houghton motioned to come out of the non-public session and seal the minutes 
noting that failure to do so may render the proposed action of the board ineffective.  Mr. Lovejoy 
seconded the motion.  All voted in favor.  
 
At 10:10pm Mr. Houghton motioned to adjourn.  Ms. Knab seconded the motion.  All voted in 
favor. 
 
Respectfully submitted, 
 
 
 
Karen Richard 
Recording Secretary 
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MEMORANDUM 

 
TO:  Christiane McAllister, Finance Administrator 

Chris Murdough, Contract Assessor  
  Deb Bakie, Town Clerk/Tax Collector 
  Jim Joseph, Deputy Town Clerk/Tax Collector 
 
FROM:  David Moore,  Town Administrator 
 
DATE:  December 14, 2021 
 
RE:  MS-1 and Setting the Tax Rate 
 
I want to write and thank you for the extra efforts and speed with which you came together to 
ensure a 2021 due date for this year’s second-half tax bills.  This year, like last year, wasn’t easy 
due to delays in receiving the utility values from the DRA.  The delay and the Town’s practice of 
waiting on these utility values to finalize our MS-1 comes at a significant cost to you (and our 
Select Board) in that tax rate setting is delayed and done with a heightened sensitivity to timing 
which impacts our operations right around the holidays.  It is not fun.   I have discussed how we 
can avoid this in the future with Chris Murdough and want to share a summary of how we plan 
to move forward next year. 
 
Plan for 2nd Half MS-1 and Tax Rate Setting for 2022 
 
We will be recommending to the Select Board, that the Town not await until the small number 
of utilities that are set by the State.  Instead, we plan to finalize the MS-1 (when they are due – 
September 1st).  For those three utility values that are not typically set by then, the Town will 
set the values.  When the values are set by the State, we will either issue supplemental tax bills 
to this small number of taxpayers or move forward with an internal abatement.  There is some 
question about the fact that with the Town setting these rates, we are taking on the liability of 
defending the values. Chris and I think this risk is low (if non-existent) especially as we would 
revert to the DRA Utility Appraisers values (the entire value of the three properties is less than 
$8 million). 
 
The following is a bulleted list of relevant facts from Christ Murdough on which she and I 
reflected prior to arriving at the approach described above. 

• RSA 21-J:34 requires municipalities to file the MS-1 by September 1st .  



• The DRA’s Utility Tax Appraiser sets the value on 3 of the 14 utility properties in 
Stratham.   

• The DRA isn’t suppling these utility values until mid to late November.  
• The past 2 years saw a delay in the Town receiving 1 of the utility values (Maritimes & 

Northeast Pipeline).  According to the DRA appraiser, she did not receive the paperwork 
she needed from the utility company until November 10, 2021.  This is the largest of the 
three values at approximately $5 million. 

• The delay in receiving this value causes a delay in filing the MS-1 timely.  Which in turn 
creates a delay in receiving a tax rate. 

• If the Town were to generate the required MS-1 prior to receiving the final value for 
Maritimes & Northeast Pipeline, the Town could either abate or issue a supplemental 
bill depending on the change. 

 
Please reach out to me if you have questions or concerns about this approach.  We will revisit 
this plan as we get closer to next year’s MS-1 finalization and rate setting.   
 
Once again, thank you for your extra efforts to keep this year’s process on track. 
 
 
 
 



ASSESSING BULLETS 
 

SALES & TRANSFERS 

 PROCESSED 175 TOTAL SALES/TRANSFERS SINCE 1/1/2021 

DISCRETIONARY PRESERVATION EASEMENTS 

ASSISTED IN THE PROCESSING AND RECORDING OF MULTIPLE BARN PRESERVATION EASEMENTS 

INCLUDING FOLLOW UP CALLS AND LETTERS 

EXEMPTIONS AND CREDITS 

 PROCESSED 22 VETERANS CREDITS SINCE 1/1/2021 

 PROCESSED 5 ELDERLEY EXEMPTIONS SINCE 1/1/2021 

PROVIDE ASSISTANCE TO MULTIPLE PROPERTY OWNERS WITH QUESTIONS ABOUT EXEMPTIONS 

AND CREDITS 

MAPPING 

 2021 TAX MAPS UPDATED 

 TRACKING CHANGES FOR 2022 UPDATES 

 UPDATE ONLINE MAPS TWICE A MONTH 

 24 NEW ADDRESSES SUBMITTED TO E911 IN 2021 

 1 ADDRESS CHANGE SUBMITTED TO E911 IN 2021 

 E911 TOWN LIAISON   

ABATEMENTS 

 ASSISTED IN THE PROCESSING OF 17 2020 PROPERTY TAX ABATEMENTS IN 2021 

OTHER 

 PROCESSED 2 TIMBER TAX WARRANTS 

 ASSIST IN THE PROCESSING OF 15 LAND USE CHANGE TAX WARRANTS 

 ASSISTED IN THE ASSESSING PORTION OF MULTIPLE SUBDIVISIONS 

 UPDATE AND MAINTAIN THE ASSESSING DEPARTMENT WEBSITE 

 ASSISTED IN THE TOWN REPORT SUBMISSION FOR THE ASSESSING DEPARTMENT 

 

 



OTHER-CONTINUED 

FIELDED A MULTITUDE OF RANDOM ASSESSING INQUIRIES FORM THE PUBLIC WITHOUT 

NEEDING TO INVOLVE THE CONTRACT ASSESSOR YET ALWAYS KEEPING THE CONTRACT 

ASSESSOR  UP TO DATE IF NECESSARY 

ASSISTED THE CONTRACT ASSESSOR UPON HER REQUEST AS NEEDED. 

 

 SO FAR OVERALL I THINK THINGS ARE RUNNING SMOOTHLY WITH THE RELATIONSHIP BETWEEN 

CHRIS MURDOUGH AND I. WE COMMUNICATE WELL AND IT IS RARE THAT I NEED TO CONTACT HER 

OUTSIDE OF THE NORMAL IN OFFICE HOURS SHE HAS.   

 AS FAR AS MY SITUATION WITH SPLITTING TIME BETWEEN ASSESSING AND TOWN CLERK’S 

OFFICE I HAVE FOUND THAT MY ABILITY TO HANDLE AND ANSWER ASSESSING RELATED QUESTIONS IN 

THE COURSE OF MY TOWN CLERK’S DUTIES HAS BEEN VERY BENEFICIAL TO RESIDENTS AND TO CLERK 

RELATED ISSUES. I FEEL THAT THE 10 HOURS A WEEK ESTIMATED TO DO ASSESSING RELATED WORK IS A 

FIAR ESTIMATE SO FAR.  
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Seacoast Commission on Long-Term Goals and Requirements for Drinking Water 

Seacoast Private Well Initiative 

Funding Proposal 

For submission to NH Drinking Water and Groundwater Advisory Commission 

Prepared by NHDES Drinking Water and Groundwater Bureau – September 24, 2021 

Purposes: (1) To protect public health by reducing exposure to arsenic and other common contaminants 
in water from private wells in the seacoast region.  (2) To evaluate the effectiveness of this approach to 
protecting environmental health. (3) To promote a set of health-protective best practices for private 
well users statewide. 

Overview: raise awareness of the prevalence of harmful levels of arsenic and other common 
contaminants in water from private wells, provide free testing and guidance to well users, and provide 
free treatment (filter pitchers) to income-qualified households. This project could serve as a model to be 
replicated in other regions of New Hampshire. 

1. Invite municipalities to name a representative to a project advisory committee (or have the 
Seacoast Commission play that role or designate a steering committee). 

2. Develop website and materials for the project, covering arsenic and other common 
contaminants in private wells in the seacoast region, what the project is doing and what 
assistance is available through the project. 

3. Conduct a local workshop and a well testing event in each municipality (unless municipality opts 
out) in cooperation with local health officer or designee.  See list below; the greyed ones can be 
combined with a neighboring town.  That results in 6 local workshops. 

a. Local workshop covers reasons for testing, testing options, distribution of test kits, and 
how to return bottles to the NHDHHS laboratory (PHL) or a contract lab.  Distribute 
bottles for free “Standard” and radon tests (for private well users only).  Participants 
may pay for VOCs or PFAS testing.  

b. Residents (private well users only) may order or pick up bottles during the week 
following the workshop (at a location in town, such as Town Office or library – 
preferably one that is open in the evening) for free tests. (Budget assumes 40% 
participation.) 

c. On 2-3 designated days about two weeks after the workshop, participants may drop off 
their samples at a local point.  NHDES or contract lab staff will bring samples to the lab if 
local officials or volunteers are unable to. 

4. Hold a water testing and treatment fair for the region.  Have DES staff with laptops and printers 
on hand to print out Be Well Informed reports for participants.  Kick off the fair with a 
presentation of the testing results.  NHDHHS’ Environmental Public Health Tracking Program will 
prepare a summary of the data for distribution. 
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5. Provide free filter pitchers (plus two replacement cartridges) to means-tested individuals or 
families (eligible for Medicaid, SNAP, Housing Assistance, Supplemental Security Income, TANF, 
or General Assistance) if they have water that exceeds standards for contaminants for which the 
filter pitcher is effective.  This includes arsenic, lead, manganese, copper, and uranium – not 
radon. 

6. Follow participants for one year after they receive test results to provide decision-making 
support; gather data regarding changes in attitude, follow-up actions taken, effectiveness of Be 
Well Informed report, and barriers to action; and identify aspects of the project that should be 
modified if the project were to be repeated or scaled up. 

7. Measures of impact will include number of testing participants, number of contaminant 
exceedances identified and reported to participants, number/percentage of participants who 
implement water treatment or replacement, number who attend water treatment/testing fair, 
number using provided filter pitchers, and participants’ assessments of usefulness of various 
aspects of the project. 

8. Develop a report and present results to Seacoast Commission, etc. This initiative could serve as a 
model for similar initiatives in other parts of the state. 

Costs for which the Seacoast Commission is seeking funding from the Drinking Water and Groundwater 
Trust Fund ($289,767) are listed below.  NHDES Drinking Water and Groundwater Bureau would absorb 
personnel costs (assuming we are able to fill a position that is currently funded but vacant), mileage, 
printed materials, postage, etc. 

    
Estimated Costs for Seacoast Arsenic Initiative    
    

Estimated pop served by private wells 16,228   
USGS 2005 estimate (see 
below) x 1.045 

Est. households served by private wells 6,491 2.5/HH   
Households participating in testing 2,596 40%   
Well testing at one test/participant $272,630 $105 "Standard" plus Radon 
        
Participants with exceedances for metals 1,558 60%   

Eligible for Medicaid, SNAP, Housing Assstance, 
Supplemental Security Income, TANF, or General 
Assistance 312 20% nationwide statistic 
Filter pitchers plus 2 cartridges for public 
assistance HHs $17,137 $55    
Total funding request $289,767     

    
 
 
 
 



3 
 

Estimated populations served by private wells 
  Pop served (USGS, 2005) 2019 est (2005 est x 1.045)     
Dover 1,906 1,993     
Exeter 1,572 1,644     
Greenland 1,954 2,043     
Hampton 1,746 1,826     
Madbury 1,735 1,814     
New Castle 0 0     
Newington 63 66     
North Hampton 936 979     
Portsmouth 98 102     
Rye 168 176     
Seabrook 204 213     
Stratham 5,139 5,373     
TOTAL 15,521 16,228     

Shaded rows represent towns where workshops would be combined  
with a neighboring town. 
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David Moore

From: Jeff Clifton <jclifton@underwoodengineers.com>
Sent: Friday, December 17, 2021 11:30 AM
To: David Moore
Cc: Mark Connors; Keith Pratt; Kathryn Cannella
Subject: Water Sustainability Grant & Additional WQ Sampling - Task 3
Attachments: Water Sustainability Grant Program.docx

David,  
Here are some notes to help support the need for Task 3 additional water quality sampling for your discussion with the 
Selectboard: 
 

 A $10,000 allowance is proposed for additional water quality sampling.  The goal of the sampling is to identify 
water quality issues in the Town, particularly around the Gateway corridor, Town Center and other surrounding 
areas.  Note: PFAS, MTBE and Arsenic are anticipated to be present in the Gateway area, but there are several 
other water quality issues that we should be looking at. 

 Water quality contaminants to be sampled will include, but is not limited to, PFAS, MTBE and Arsenic.  We 
should add the standard suite of testing too.  Manganese is an emerging contaminant now because of the new 
limit. 

 Identification of additional contaminants may help support the following: 
o Further demonstrate the need for the water quality project to the community and the funding agencies 

and potentially create a stronger funding case for the Town. 
o Help confirm the best path forward for solving the Town Center PFAS contamination issues.  For 

example, if other sources of contamination are discovered heavily in one location (e.g. Gateway 
corridor) this may inform the best route for an interconnection in the alternatives analysis. 

 A Strategic Planning Grant is available from NHDES through the Water System Sustainability Program. We 
recommend the Town apply for the grant, which could be up to $50,000, to pay for the additional sampling 
work. 

 Underwood will help prepare the application for the Town to submit by January 7th (deadline). 

 Information on the Grant is as follows (copied from attached doc.): 
 
Strategic Planning Grant 
The New Hampshire Department of Environmental Services (NHDES) Drinking Water and Groundwater Bureau (DWGB) 
is pleased to announce the Community Water System Strategic Planning Grant program. This program is intended to 
assist community water systems in conducting planning efforts to improve drinking water infrastructure. The program 
budget allows grants of up to $50,000. No community match is being requested. Project totals may exceed $50,000; 
however, only $50,000 will be reimbursed.  
 
The goal of the Strategic Planning Grant program is to provide water systems the ability to initiate a project and position 
themselves to receive construction funding for an eligible drinking water project. The following are examples of projects 
for which funds have been allocated. This is not an all‐inclusive list, and other types of projects promoting planning 
efforts may be considered and recommended for funding after review:  
 
 Preliminary Engineering Evaluations.  

 Source Exploration / Hydrogeological Investigation Reports for locating new water supplies. 

 Capital Improvement / Water System Business Plans. 

 Master Plans. 

 Comprehensive Community Planning Studies which include a public water infrastructure component. 
Consideration will be given for funding the “drinking water” portion of such studies. 



2

 Other professionally prepared documents that can be used to enhance system capacity, as determined by the 
DWGB.  

 
 Thanks, Jeff 
 

 
Jeffrey M. Clifton, P.E. 
Project Manager 
Underwood Engineers, Inc. 
Office 603-436-6192  
www.underwoodengineers.com  
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ENERGY AUDIT FINDINGS IMPLEMENTATION 
GRANT APPLICATION 

Water Division/Drinking Water and Groundwater Bureau 
American Rescue Plan Act (ARPA) 

RSA: Voluntary /Env-Dw 500 
 

General System Information 
PWS Name/Applicant       
Project Location       
PWS# Associated with the Project       
Contact Person and Title       
Contact Person Email Address       
Contact Person Phone       
Contact Person Mailing Address       
Certified Operator       
Certified Operator Email Address       
Certified Operator Phone       

 

 
The system owner should initial and date confirmation of the statements below. 
 
Initial & Date Eligibility Requirement 
      The applicant will demonstrate whether it is providing 100 percent (1:1) community 

match of the requested amount. Funds received from other incentive programs (i.e., 
through energy providers, other outside programs) do not count towards the 
required community match. 

      This program is available for systems that have had an Energy Audit within the last 3 years 
(measured from the audit report date). Please make sure to include a copy of the Energy 
Audit with the application. 

 

System Owner Information  
System Owner Name       
System Owner Title       
System Owner Email Address       
System Owner Phone       

Attachments 
Project Description, 
Schedule, Objectives and 
Deliverables 

Please describe what you are going to do (project tasks), when you are going to do it and 
what the end results will be Include general time frame, objectives, deliverables that will 
be produced, and tasks needed to produce those deliverables. A complete and thorough 
description increases your chances for funding, as this grant is competitive.  

Project Staff and 
Commitment 

List the key staff who will be managing and working on the project and include 
appropriate qualifications including relevant training or references to successfully 
completed projects of similar scope and/or tasks. Consider who the stakeholders are and 
the importance of support and buy-in. Stakeholders may include staff and decision 
makers (selectmen, boards, commissioners, etc.).  

http://www.des.nh.gov/
tel:+16032712513
mailto:dwgbinfo@des.nh.gov
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Completed applications must be submitted to NHDES by 
January 7, 2022. 

 

Strategic Planning Grants 
 

1. Introduction: 
 
The New Hampshire Department of Environmental Services (NHDES) Drinking Water and Groundwater 
Bureau (DWGB) is pleased to announce the Community Water System Strategic Planning Grant program. This 
program is intended to assist community water systems in conducting planning efforts to improve drinking 
water infrastructure. The program budget allows grants of up to $50,000. No community match is being 
requested. Project totals may exceed $50,000; however, only $50,000 will be reimbursed.  
 
The goal of the Strategic Planning Grant program is to provide water systems the ability to initiate a project 
and position themselves to receive construction funding for an eligible drinking water project. The following 
are examples of projects for which funds have been allocated. This is not an all-inclusive list, and other types 
of projects promoting planning efforts may be considered and recommended for funding after review:  
 
 Preliminary Engineering Evaluations.  
 Source Exploration / Hydrogeological Investigation Reports for locating new water supplies. 
 Capital Improvement / Water System Business Plans. 
 Master Plans. 
 Comprehensive Community Planning Studies which include a public water infrastructure component. 

Consideration will be given for funding the “drinking water” portion of such studies. 
 Other professionally prepared documents that can be used to enhance system capacity, as 

determined by the DWGB.  
 

2. Application:  
 
 
 
 
 
 
 
Applications can be emailed to: KC Moran, PE 
 NHDES-DWGB  
 kathryn.c.moran@des.nh.gov 
  

http://www.des.nh.gov/
mailto:dwgbinfo@des.nh.gov
mailto:luis.adorno@des.nh.gov
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3. Criteria: 
 
 Funds have been allocated to this program for Community Water Systems serving a population of 150 

or greater (this does not include Privately Owned Redistributed Systems (PORS)). 
 Funding: Maximum grant award is $50,000 per community. 
 Match: A community match will not be required for this grant. Total project cost may exceed $50,000; 

however, a maximum of $50,000 will be reimbursed.  
 NHDES will not reimburse work completed prior to the grant approval. 
 Grant Expiration: Grant funds will expire two years after approval. 
 Solicitation of Outside Services: Funds for this program have been allocated only to projects that use 

outside services. Consultants should be selected based on their knowledge and experience developing 
plans similar to the proposed project for water utilities. 

 
4. Grant Approval Process and Documentation: 
 
NHDES may suggest modifications to proposed projects to help increase the likelihood of approval. If so, 
applicants will be contacted regarding such changes. Selected grant recipients will be notified in writing and 
must enter into a grant agreement with the NHDES to receive funds. NHDES will use the information provided 
in the application to prepare the grant agreement and exhibits. This is a reimbursement grant which requires 
you to complete work and provide deliverables for review and approval before requesting payment. 
Reimbursements can be provided throughout the project duration as deliverables are approved. 
 
If selected for funding, grant agreement documentation will be required to be submitted to NHDES for final 
approval by Governor and Council. Once the grant has received final approval, the project can begin. A kick-
off meeting for the project will likely be required in the grant approval.  This meeting will include key 
representatives, such as water system staff, decision makers, consultant (if applicable) and a representative 
from NHDES.  
 
 
  

http://www.des.nh.gov/
tel:+16032712513
mailto:dwgbinfo@des.nh.gov
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PLANNING GRANT APPLICATION  
Water Division/Drinking Water and Groundwater Bureau 

American Rescue Plan Act (ARPA) 
 
RSA: Voluntary /Env-Dw 500 
 

General System Information 
PWS Name/Applicant       
Project Location       
PWS# Associated with the Project       
Contact Person and Title       
Contact Person Email Address       
Contact Person Phone       

 

 
 

Additional Information  
Proposed Project Description and 
Need (use additional pages as 
necessary): 
 
 
 
 

      

Is there a plan for implementing the 
results of the proposed plan? Please 
provide as much information as 
possible about potential timeline or 
funding for implementation. 

         

Key Staff Managing and Working on 
the Project, if Known: 
 
 
 
 

      

http://www.des.nh.gov/
tel:+16032712513
mailto:dwgbinfo@des.nh.gov
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