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EGEIVE

TOWN OF STRATHAM MAY 07 2018

Incorporated 1716
10 Bunker Hill Avenue - Stratham, NH 03885

Highway Department
603-772-5550

To: Board of Selectmen

CC: Paul Deschaine, Town Administrator

From: Colin Laverty, Director of Public Works

Date: May 7, 2018

RE: Construction Estimate Crockett Hills Phase I-Barons Wéy, Crockett’s Way, Tansy Avenue

Below please find the construction estimate which includes the reconstruction of 27 drainage structures,
pavement patching, granite curb resetting, asphalt berm reconstruction, and crack sealing.

The cause of this work is due to improper use of materials and installation by the developer therefore
making it deficient. I am requesting to expend $34,400.00 from the existing bond of $43,965.00 The

work will be performed by Bell & Flynn Contractors, NH Blacktop Sealers, and the Stratham Highway
Department.

The construction cost estimate is as follows:

Bell and Flynn Contractors- $21,500.00
Reconstruct 27 drainage structures, reset granite curb, and reconstruct areas of asphalt berm.

NH Blacktop Sealers -$11,400
Complete routing and sealing all cracks cause by deficient drainage structures.

Stratham Highway Department-$1,500.00
Remove pavement is various areas and patch with bituminous concrete.

Total Cost $34,400.00
If you have any questions or concerns, please let me know.
Respectfully submitted,

Colin P. Laverty
Director of Public Works



BELL & FLYNN LLC e " Pavement Reclamation

Engineers & Contractors

Planning - Testing - Design - Engineered/Reconstruction - Construction
Telephone: (603) 778-8511 S 69 Bunker Hill Avenue
Pax: (603) 772-4396 £ .o Stratham, NH 03885

April 30,2018 » | - ECEIVE

MAY 07 2018

Town of Stratham

Mr, Paul Deschaines, Town Administrator
10 Bunker Hill Ave By
Stratham, NH 03885 ;

Dear Mr. Deschaines,

Despite continuing cost increases associated with wages/benefits, equipment/maintenance,
transportation/energy and regulatory requirements which are customarily reflected in increased
unit prices at the commencement of each construction season and despite a $4.00-$5.00 increase
in the cost of bituminous concrete pavement as determined per NHDOT asphalt adjustment
clause (Item 101.2), Bell & Flynn LLC is pleased to be able at this time to offer to extend the
current contract for road reconstruction services with the following modifications upon mutual
agreement by the Town of Stratham.

The Unit Price of Pay Item #IA “Bituminous Concrete Pavement (machine miethod)” per ton, in
place, per Project Manual and Specifications (Stratham Heights Rd, River Rd neighborhood,
Wiggin Way/Winterbury Ln neighborhood) shall increase from $68.00 per ton to $70.00 per ton
thru July 15, 2018. The Unit Price of Pay Item #IB “Bituminous Concréte Binder Course” per
ton, in place, per Project Manual and Specifications (Boatclub Dr, Holmgren Rd, Holmgren Ct)
shall increase from $67.00 per ton.to $69.00 per ton thru July 15, 2018, (The unit price of both
pay-items IA and IB remain substantially less than those in effect through each of the 2009-2015
construction seasons). The Unit price of Pay Item #I ¢ “Bituminous Concrete Pavement (machine
method-cul-de-sacs)” per ton, in place, per Project Manual and Specifications (Erik Way,
Walter’s Way) shall decrease from $78.00 per ton to $74.00 per ton (the same price as in 2015)
thru July 15, 2018. The unit price of Bituminous Concrete Pavement installed afier July 15,2018
shall be subject to adjustnient per NHDOT asphalt cement adjustment clause (Item 1010.2). All
other terms, conditions and prices including road reclamation, fine grading and compaction, and

installation of additional asphalt stabilized base material shall remain unchanged.

In closing, [ am sure that you will realize the benefits of this contract extension when you
observe that the $2.00/T price increase of Pay Items #1 and #2 represents less than 50% of the
current increased material cost ($4.00-$5.00/T) and includes neither a fuel surcharge to reflect
the increased cost of delivery and installation nor an inflationary adjustment to reflect the
increased cost of wages and benefits. In addition, normal seasonal demand exacerbated by
macroeconomic/geopolitical dynamics in crude oil markets is anticipated to again increase the




Juture price of asphalt pavements through the summer months of 2018, While the fundamental
market dyhamics of liquid asphalt remain subject to volatility and hot mix asphalt producers are
understandably reluctant to enter long-terim price cominitments; after extensive negotiations with
our suppliers Bell & Flynn LLC is currently able to guarantee pricing for all paving services
completed prior to July 15, 2018, thereby securing pricing indexed to the NHDOT April 2018
asphalt cement adjustment and protecting the Town of Stratham from the repercussions of the
May 15, and June 15 monthly adjustments. Considering these anticipated cost increases, in an
attempt to provide price stability (at the lowest possible price!) it should again prove beneficial

to the Town of Stratham to extend the current contract for road reconstruction services including
paving and to complete as. much work as possible prior to mid-July similarly to last year.

Thanking you in advance for your thoughtful consideration of this letter, ] remain,
Sincerely,

John T. Bgll, Vice President




Western Star Manufacturing Plan Tour and Training Proposal
May 7, 2018

Proposal
Daimler, (Western Star Trucks) has invited the Stratham Highway Department to tour the

Portland Oregon Manufacturing Plant.

Benefits to the Town and Department

1. Training courses to be held to review emissions, functionality, and key components of
DD13 Detroit Diesel Engine

2. Training will also review new innovative technologies and how Western Star has tailored
the Western Star 4700 to provide superior quality and reliability to Municipal
Governments

3. Highway Department personnel will be able to see the steps and process of the Western
Star 4700 manufacturing and assembly and will see one if not both trucks produced for
the Town of Stratham to meet the needs of residents as it relates to Public Works.

4. Stratham Highway Department to be featured in Western Star social media spotlight
which will provide residents with a greater understanding of the equipment required to
maintain infrastructure in Stratham along with the engineering of what goes into creating
‘a Western Star Truck and how it directly relates to the Highway Department providing
dependable cost effective services to the residents of Stratham.

Expected Time Frame: End of June 2018

Details

e Daimler, (Western Star Trucks) has offered to provide dinner with the facility tour and

- training for the Highway Department personnel along with hotel accommodations.

e TFlights cost approximately $350.00 per person round trip from Logan Airport in Boston,
MA to Portland, OR. I would propose that the cost of the flights be paid from the -
Highway Department training budget (100-4312-01-308) which has a sufficient budget
balance to cover these costs. There is currently balance of $1,450.00 and the total flight
expenditure would be $1,400.00

e If the Selectmen do not think this is an appropriate use of these funds then I would ask
that the Highway Department employees cover these costs.

e The trips would last approximately 2 business days of which Highway Department
personnel would use accrued leave time during this period.

e Part time staff would be available during this time in the event of an emergency

Back Story

Western Star does numerus promotional spotlights on social media which shows examples of the
relationship in design, specification, and application between the owner and manufacturer.

When the Town of Stratham signed the purchase orders for both the tandem and single axle
Western Star 4700 trucks I, Colin Laverty wrote a note to Western Star stating that The Stratham
Highway Department had ordered two trucks through McDevitt Trucks of Manchester and would
be interested in doing a promotional spotlight which is certainly a benefit for marketing for



Western Star Manufacturing Plan Tour and Training Proposal
May 7, 2018

Western Star but at the same time a great way to show residents of Stratham the equipment
required to maintain Stratham’s infrastructure in a reliable and cost effective manner. Over the
years I have worked on displaying/promoting transparency of new technology and engineering
practices and how it relates to the residents of Stratham. This has been displayed on the
Facebook social media platform.

I didn’t hear anything on my request to Western Star for a few weeks but thought nothing of it.
For point of reference, when we ordered the trucks we were told that the trucks would be
delivered to McDevitt Trucks in mid-August and would be completed with snow and ice
equipment installation and delivered to the Town by October 1, 2018. McDevitt Trucks
contacted me about a week ago and stated that Western Star received my request for promotional
spotlight and stated that “it’s tough to do a spotlight when you don’t have your trucks.” Western
Star found openings in their Portland, Oregon manufacturing plant (main plant) which would
expedite delivery by one month and would have the trucks delivered to McDevitt Trucks by the
second week in July. This will push up the final delivery to the Town up at least by one month.
Western Star is very grateful for the opportunity the Town has given them with the purchase of
the Towns first two Western Star Trucks. They have offered the manufacturing plant tour and
training to help the Highway Department continue to provide dependable public safety services
to the residents of Stratham.

I think this is a great opportunity for the Highway Department and the Town of Stratham as it
provides training to employees and demonstrates the relationship between the manufacturer and
owner in regard to engineering a dependable, cost effective piece of equipment to provide the
required public safety services to the Town of Stratham.

Thank you for your time and consideration.

Respectfully,
Colin P. Laverty

Director of Public Works e
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