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The Assignment 

 

Develop strategic options to help determine potential outcomes with 
regard to infrastructure improvements within the Rte. 108 Gateway 
Corridor. 



Study Area 

Reader Drive 

Route 101 Interchange 



Project Approach 

Draft three (3) long-term development strategies for infrastructure 
improvements in the Rt. 108 Gateway Corridor.  
 

1. Low Effort Option 
 
2. Medium Effort Option 
 
3. High Effort Option 

 
 

 
 



Options Defined 

• Low Effort:  Create a Tax Incremental Financing District (TIF)  
  but do not make any immediate improvements to water and 
  sewer within the Rt. 108 corridor.  

• Medium Effort Option: Create a TIF and take preliminary financial steps  
  to improve the infrastructure within the corridor.  

• High Effort Option:  Create a TIF and install public water and sewer to   
  encourage reinvestment and development of higher-  
  density, higher quality uses within the Rt. 108 corridor  



Low Effort 

• Adopt a Tax Incremental Financing District (TIF) with a Not-to-Exceed 
monetary cap.  

Benefits: 
 

• Demonstrates Town’s long-term commitment to improving investment 
opportunities within the Rt. 108 corridor.  

• Does not require an immediate expense and allows time to resolve 
remaining planning and engineering questions. 

• Enables the Town to begin collecting revenue for future infrastructure 
improvements. 
 



Medium Effort 

• Adopt a Tax Incremental Financing District (TIF) with a Not-to-Exceed 
monetary cap. 

• Secure bond authorization conditional upon receiving commitments 
from the private sector to share 20% - 40% of infrastructure 
development costs.  

Benefits: 
 

• Solidifies Town’s long-term commitment to improving investment 
opportunities within the Rt. 108 corridor. 

• Enables the Town to develop accurate cost sharing projections. 
• Positions the Town to act quickly once private sector investment 

secured. 



High Effort 

• Adopt a Tax Incremental Financing District (TIF) with a Not-to-Exceed 
monetary cap. 

• Secure bond authorization for infrastructure development costs. 
• Initiate infrastructure improvements in stages as warranted by 

development activity within the Rt. 108 corridor.     

Benefits: 
 

• Positions the Town to immediately take advantage of improving economic 
climate without commitments from private sector. 

• Stimulates private sector investment by providing essential services for 
denser, high quality development. 

• Increases assessed value of properties within corridor, thereby increasing 
tax revenues.   



Findings  

Development Opportunities 

• Undeveloped Properties 
 

• Underdeveloped Properties 
 

• Potential Infill Sites 



Findings  

Competitive Environment   



Findings  

Regional Market Opportunities 



Regional Market Opportunities 

Something about leakage 

Findings  



Regional Market Opportunities 

Findings  

Rising Demand for Rental Housing Within Desired Age Demographic 



Regional Market Opportunities 

Rising Demand for Rental Housing Within 
Desired Income Demographic 

Findings  

9,860 units above 



Findings  

Infrastructure Matters 

Stratham Gateway  
Corridor  

Benefits: 
 
• Higher Land Values 

 
• Greater Diversity 

 
• Increased Density 



STRATHAM EXETER 

Length of Corridor =   1.28 miles 
# of Properties    =            77.0 
Total Acreage  =         435.50 
Land Value  =        $41,921,563.00 
Building Value  =        $35,592,000.00 
 
Total Assessed Value  $82,114,463.00 
 

Stratham Route 108 Corridor 

Length of Corridor =       .84 miles 
# of Properties    =              82.0 
Total Acreage  =            107.00 
Land Value  =    $28,406,600.00 
Building Value  =     $40,153,000.00 
 
Total Assessed Value    $68,559,600.00 
 

Exeter Route 108 Corridor 

by the numbers 





Recommendations 

Adopt a Tax Incremental Financing District (TIF) with a Not-to-Exceed 
monetary cap to: 
 
 

Low Effort 

 

• Demonstrate Town’s commitment to improving investment opportunities 
within the Rt. 108 corridor.  
 

• Control financial risk  
 

• Begin collecting revenue for future infrastructure improvements. 
 



QUESTIONS ? 



THANK YOU 

Arnett Development Group 
7 South State Street 

Concord, New Hampshire  03301 
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