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GENERAL INFORMATION FOR THE TOWN OF STRATHAM

TELEPHONE NUMBERS: (* denotes an emergency number)

FIRE DEPARTMENT (TO REPORT FIRE) ............. 911*
EMS EMERGENCY NUMBER (AMBULANCE) ........ 911*
Fire House business number (not to report fire)................. 772-9756
Fire Chief.......ocoieieieieieceeee e s 772-8215
POLICE DEPARTMENT (EMERGENCY NUMBER)..... 911*
Police Department (business number)..........c.cceceeeeeeennnne. 778-9691
Town Clerk/Tax Collector.........ccccevvirirenenieneeieceeeen .772-4741
Select Board's Office/Town Administrator............c.......... 772-7391
Planner/Planning Board ..................ccoooiiiiiiininnn.n. 772-7391
Department of Public Works..........cccooevevirieneiiee 772-5550
Building Inspector/C.E.O......ccccoeoveieiiininininininencen e 772-7391
Wiggin Memorial Library..........cccoceveiienenienenieneeieee 772-4346
Historical SOCIetY.......cccuevieriirieienieeeeereeeeeeee .778-0434
Parks & Recreation............c.oooviiiiiiiiiiininiin v, 772-7450
Stratham Memorial School..........ccccocviiininineceee, 772-5413
Exeter Region Coop. School District (main switchboard) 778-7772
Superintendent, SAU #16........cccoviiiiiiiiniiiiiiiinnn. 775-8653
Mosquito Control...........cooviiiiiiiiiiiie 734-4144

COMMUNITY INFORMATION: www.strathamnh.gov

TOWN OFFICE HOURS: (closed holidays)
Town Clerk/Tax Collector: Mondays 8:30 am to 7:00 pm; Tuesday—Thursday 8:30 am to
4:00 pm; Fridays 8:00 am to 12:30 pm

Building Department Hours: Monday-Friday - 8:30 AM —4:00 PM
Please contact our office (603-772-7391 ext. 180) regarding Building Inspector

availability and inspection hours

Wiggin Memorial Library: Monday-Thursday 9:30 am to 7:00 pm, Fri. 9:30 am — 6:00 pm
Sat. 9:30 am—3:00 pm

All Other Offices: Monday—Friday 8:30 am to 4:00 pm

HISTORICAL SOCIETY HOURS:
Tuesdays 9 am-11:30 am; Thursdays 2 pm—4 pm; 1st Sunday of month 2 pm—4 pm

STRATHAM TRANSFER STATION HOURS:

Saturdays 9 am—4 pm (Winter (December thru March) 1st and 3rd Saturdays of the month only)

TRASH & RECYCLING COLLECTION: Tuesday through Friday curbside by 7:00 am

See Back Cover for Meetings & Schedules
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Select Board's Meetings:

Fire Department:

Planning Board:
Board of Adjustment:

Conservation Commission:
Heritage Commission:
Library Trustees:

Recreation Commission:

Stratham Hill Park Association:

Public Works Commission:
Trustees of the Trust Funds:
Stratham Fair Committee:
Energy Commission:
Technical Review Committee

Pedestrian & Cyclist Advocacy
Committee

MEETINGS/SCHEDULES

1t & 3" Mondays 7:00 pm (except legal holidays)

13t & 3™ Tuesdays 7:30 pm Business Meeting
2" (firefighter) & 4" (EMS) Tuesdays Training 7:00 pm

13t & 3" Wednesdays of the month at 7:00 pm
2" & 4" Tyesdays of the month at 7:00 pm (as needed)
2nd & 4™ Wednesdays of the month at 7:00 pm

2" Wednesday of the month at 7:00 pm

3" Monday of the month at 6:30 pm at the Library

2™ Tyesday of the month at 7:00 pm

4th Monday of the odd months at 6:30 pm

2™ Thursday of the month at 6:30 pm

3" Monday of every other month at 5:00 pm at the Library
Saturday mornings (as needed)

2" Tyesday of the month at 7:00 pm

3" Tuesday of the month at 6:00 pm (as needed)

As needed. Check website for details.

Note: Unless noted otherwise, all meetings are in the Municipal Center at 10 Bunker Hill Ave.

2/24/21 9:45 AM



ANNUAL REPORT
OF THE
TOWN OF STRATHAM
NEW HAMPSHIRE
BY THE

Select Board, Town Clerk, Tax Collector,
Town Treasurer, and other Town Departments,
Boards and Commissions,
and Reports of
School Districts and SAU #16

DECEMBER 31, 2020

WITH THE

VITAL STATISTICS
FOR 2020

Printed and Bound By:

Kase Printing, Inc.
Hudson, NH
2020







DEDICATION
FIRST RESPONDERS, ESSENTIAL WORKERS, TOWN EMPLOYEES

In this extraordinary year, we dedicate this Town Report not to an individual or a small group, but
to all of the first responders, essential workers, and dedicated town employees who kept Stratham
safe, healthy, and supported in 2020.

At personal risk and amid tremendous uncertainty, our police department and fire department
tracked ever changing protocols, shifted to new practices in safety, and showed up every day
without complaint to keep Stratham residents feeling secure in such demanding times. Led by
Police Chief Anthony King and Fire Chief Matt Larrabee, our first responders supported the
community in other ways as well: riding along with the Easter Bunny in the spring to visit children
throughout Stratham, participating in parades on birthdays and special occasions, and organizing
a toy drive at the holidays.

The health care workers who practice in our town and surrounding communities continued to
provide excellent care all while adjusting to a new reality as well. Many of our doctors, nurses,
physician’s assistants, technicians and others worked ceaselessly despite demanding and often
risky circumstances to ensure residents of Stratham and surrounding communities stayed healthy
and safe.

Our teachers, administrators, bus drivers, janitorial and other staff at our local schools navigated
extremely complex scheduling decisions, steep learning curves for online instruction, and the
challenges of new classroom protocols. Their drive-by graduation ceremonies, book drop-offs,
and outdoor gatherings helped students stay feeling connected and engaged. Our teachers and staff
at preschools and daycares similarly adjusted to new realties to keep children protected and in
person.

Led by Director Lesley Kimball, Stratham’s librarians kept us entertained with their weekly
newsletters, reached out to the seniors of our town, delivered boxes of books and activities to
teenagers stuck at home, and met residents for curbside pickup. Led by Director Seth Hickey, our
Recreation Department continued to provide exceptional programming to children and seniors
through events such Zoom art classes and socially distanced exercise classes, and successfully
brought back outdoor sports such as soccer and baseball with new safety protocols in place.

What must surely be the most unique Town Meeting in Stratham’s 300 plus year history was only
made possible by the dedication of the entire town staff, including Department of Public Works
Director Nate Mears and the entire DPW, Code Enforcement Officer and Chief Health Officer
Shanti Wolph, and Town Administrator David Moore. At similarly extraordinary election days in
September and November, Town Clerk Joyce Charbonneau, Deputy Town Clerk Deborah Bakie,
Supervisor of the Checklist Melanie McGrail, Town Moderator Dave Emanuel, and Assistant
Town Moderator Beth Dupell adjusted to massive changes all while keeping the voters of our town
feeling confident in the security of the election. They were helped by more than 70 poll workers
who did extraordinary work in challenging circumstances.



During stay at home orders, our trash collectors continued their work keeping our town clean.
Stratham restaurants shifted to curbside pick-up, delivery, and outdoor dining. Our grocery store
employees managed daunting tasks with continued positivity and diligence to ensure the safety of
customers and staff. And so many other essential workers — mechanics, gas station employees,
contractors, and more — showed up to their work every day to keep Stratham running, all while
facing new and unprecedented challenges.

It is with gratitude that can hardly be described that we dedicate this Town Report to all of the first
responders, essential workers, and tremendous employees of our amazing town.



IN MEMORIAM
WALLACE STUART

Wallace Stuart moved to Stratham for the first time in 1961 when his family bought the Stuart
Farm, and that same year headed off to Rochester Institute of Technology as a photography
major. After graduating, Wally represented New Hampshire as an IFYE (International Farm Y outh
Exchange) to Venezuela. Through the IFYE organization he became better acquainted
with Marlene Scamman, a young Stratham woman who had been an IFYE to the United
Kingdom. They married, raised two sons, and established professional careers at Plymouth State
University. After retiring they happily returned to Stratham, rejoining many relatives and friends.

Wally was a kind, gentle, and humble man. Wherever he lived, he was active in his community.
Recognizing Wally’s interest in community service, his cousin Nathan Merrill recruited him to
join our Heritage Commission. In addition to serving as treasurer, Wally took a keen interest in
the Commission’s outreach and education efforts, helping to develop and promote the annual
winter public programs and the Commission’s Facebook page. Wally’s photographic talents were
deeply appreciated during a time when several major preservation projects were undertaken. His
portfolio documenting numerous Stratham structures and sites--some saved and some regrettably
lost--will be a valuable and lasting resource for future historians and residents curious to know
what our town looked like in the early 21 century.







IN MEMORIAM
ROGERS JOHNSON

The Stratham community and the entire State of New Hampshire lost an important voice for
equality and racial justice with the passing of civil rights leader Rogers Johnson in 2020. In the
outpouring of grief following his passing, many in Stratham and beyond noted Rogers’ passion
and dedication to fairness, equity, practice of civil conversation, and willingness to work with
others with differing views or party affiliation.

Rogers was a strong voice for Stratham when he served as a state representative from 2001-2006.
During that time he was selected House Majority whip, the first African American to hold this
position in the state’s history. In addition to supporting his alma mater, Phillips Exeter Academy,
he was an active supporter of the Stratham Fair where he volunteered many hours in the
announcement booth. He also served in Washington, DC as the Director of Intergovernmental
Affairs in the U.S. Department of Education. Most recently, at the state level, Rogers served as
Chair of the Governor’s Advisory Council on Diversity and Inclusion, as a member of the
Governor’s COVID-19 Equity Response Team and Commission on Law Enforcement
Accountability, Community, and Transparency. In all these capacities he served with dedication
and purpose.

Rogers’ pursuit of justice and his example of civic engagement at the local, state and national
levels are an inspiration to us all to work towards meaningful progress in our world.







SELECT BOARD

Many hands in our community came together this year to ensure life in Stratham continued and
we, as a Town, responded effectively to the pandemic health crisis that began in March. In Town
government, there is much to celebrate in the efforts put forth and the tremendous dedication
shown by the Town employees to continue services, offer them in creative ways, and meet the
demands of challenging election and Town meeting seasons.

The end of 2020 saw additional changes in senior staff positions with the retirement of our long-
time Assessor Andrea Lewy and departure of Town Planner Tavis Austin. Our new Town Planner
Mark Connors began work in early 2021; the future configuration of our Assessing function will
be an early priority in 2021. After many years of exemplary service Town Clerk/Tax Collector
Joyce Charbonneau will retire in May 2021. As evidenced by her resolve, dedication, and
extraordinary commitment to the residents and electoral process shown through the challenges of
2020, Joyce’s presence at the Town Offices and service to the Town will be deeply missed.

The Town also implemented the transition to a new curbside collection program brought on by the
expiration of our previous contract and driven in part by the disruption in recycling markets
worldwide. The planning and preparation for this change included the formation of a resident
committee, review of collection and disposal systems, a survey assessing preferences of the
community, and finally, a competitive proposal process. We appreciate the hard work of our staff
and the cooperation of the residents as we have worked through this transition.

In the coming year, COVID will continue to challenge all of us. We are constantly assessing safety
in our various buildings and looking for ways to reintroduce programming that remains impacted
by COVID, including senior and recreation programming as well as other gatherings and outreach
efforts that build community and encourage participation in Town government.

In 2021, we look forward to making progress on initiatives prioritized in our Master Plan. In this
year’s Planning Department report you will see reference to planning and zoning work to
encourage investment in the many documented historic structures and properties along the Route
33 corridor, including those in various states of disrepair. In addition, through concentrating on
the trail systems in Stratham Hill Park, the Parks & Recreation Department along with an ad-hoc
committee of residents will begin working on trail management issues in the Park as called for in
the Master Plan.

To stay up to date on these priorities and other town business, please be sure you are signed-up for
the bi-weekly Select Board newsletter. You can do so by visiting www.strathamnh.gov/subscribe
or by e-mailing krichard@strathamnh.gov and asking to have your e-mail address added.

With your support, we look forward to continuing to work on these initiatives and generally
finding ways to better serve you.

Michael Houghton, Chair
Joe Lovejoy, Vice Chair
Allison Knab
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RESOURCES FOR KEEPING UP ON TOWN NEWS

Want to know what’s happening in Stratham? The Select Board newsletter is sent directly to you
via e-mail twice a month. It is a good resource to stay on top of important announcements,
updates on Town business, and other highlights important or useful for residents. More resources
for staying “on top” of events, notices and other news can be found on this page:

Sign-up for the Select Board Newsletter: https://www.strathamnh.gov/subscribe. Or e-mail,
krichard@strathamnh.gov and request to be added to the list.

If you want to follow a particular Department, Board or Commission, you can do so by visiting
“Subscribe to News” link on the Town homepage.

StrathamNH.gov Facebook: TownofStrathamNH

POLICE DEPARTMENT

f

Facebook: Stratham NH Police Department
Twitter: Strathamnhpd

FIRE DEPARTMENT

Facebook: Stratham Fire Station

WIGGIN MEMORIAL LIBRARY

0o

Facebook: WigginMemorialLibrary
Subscribe to newsletters: library.strathamnh.gov/newsletters
Instagram: WigginLib
Twitter: WigginMemorial

PARKS & RECREATION

oW

Program Registration: Stratham.recdesk.com
Facebook: Stratham Hill Park
Facebook: Stratham Recreation
Instagram: StrathamParksRecreation
Twitter:  StrathamRec
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2020 TOWN OFFICERS

ELECTED POSITIONS

SELECT BOARD
Mike Houghton, Chair
Joseph Lovejoy, Vice Chair
Allison Knab

MODERATOR
David Emanuel
Beth Dupell (appointed assistant)

TOWN CLERK/TAX COLLECTOR
Joyce Charbonneau
Deborah Bakie, Deputy (appointed)
Melanie McGrail, Office Assistant

SUPERVISORS OF THE CHECKLIST
Cathy Warner
Melanie McGrail
Connie Aubin-Adams

TRUSTEES OF THE TRUST FUNDS
Diane Morgera, Chair
Mikki Deschaine
Bev Connolly

LIBRARY TRUSTEES
Kate Kim, Chair
Joanne Ward
Susan Wilbur
Steve Simons
Michael Hunter
Lesley Kimball, Director (appointed)

CEMETERY TRUSTEES
Colin Laverty, Chair
June Sawyer
Richard Goulet — Aug-Dec to fill unexpired term

term expires 2023
term expires 2022
term expires 2021

term expires 2022

term expires 2023

term expires 2026
term expires 2022
term expires 2024

term expires 2021
term expires 2023
term expires 2022

term expires 2023
term expires 2021
term expires 2021
term expires 2022
term expires 2022

term expires 2023
term expires 2022
term expires 2021



APPOINTED POSITIONS

TOWN ADMINISTRATOR
David S. Moore, Town Administrator
Tracy Abbott, Treasurer
Dawna Duhamel, Finance Administrator

Karen Richard, Executive Assistant/Welfare Coordinator

CODE ENFORCEMENT/BUILDING INSPECTOR

Shanti Wolph, Code Enforcement Officer/Building Inspector

Denise Lemire, Land Use Administrative Assistant

Stephanie Gardner, Land Use Project Coordinator — Jan-May

TOWN ASSESSOR
Andrea S. Lewy, Town Assessor
James Joseph, Assessing Assistant

DEPARTMENT OF PUBLIC WORKS
Nathaniel Mears, Public Works Director
Alan Williams, Foreman
Jason Pond, Maintenance Supervisor
Doreen Coughlin, Assistant Custodian

FIRE DEPARTMENT
Chief Matt Larrabee
Deputy Chief Josh Crow
Captain Tim Slager
Captain Bryan Crosby
EMS — Captain Peggy Crosby
EMS — Lt. June Sawyer

OFFICE OF EMERGENCY MANAGEMENT
David Barr, Director
Timothy Copeland, Deputy Director
David Emanuel, Deputy Director

Timothy Slager
Charles Perkins
Robert Jackson
Stewart Guay

Lt. John Dardani
Lt. Jeff Denton
Lt. Rob Izzo



POLICE DEPARTMENT
Chief Anthony King
Lt. David Pierce
Det. Sgt. Steven Janvrin
Sgt. James “Chris” Call
Sgt. John Emerson

Off. Amanda Bibeau
Off. Matthew Callahan
Off. Michael Doucette

Off. Brian Holbrook

Off. Corey Wynn

Off. Charles Law
William Hart, Prosecutor

Support Staff:

Stacey Grella, Admin. Asst. — Jan — Aug.
Katelyn Drago, Admin. Asst. — Sept. — Dec

HEALTH OFFICER

Shanti Wolph
Matt Larrabee

PLANNING BOARD

Tom House, Chair
David Canada, Vice Chair

Michael Houghton, Select Board

Robert Roseen
Pamela Hollasch

Joe Anderson, Alternate (appointed to fill unexpired term)

Tavis Austin, Town Planner — Jan-Oct.

BOARD OF ADJUSTMENT

Garrett Dolan, Chair

Phil Caparso, Vice Chair
Bruno Federico

Drew Pierce

Amber Dagata

Richard Goulet, Alternate

CONSERVATION COMMISSION

William McCarthy, Chair
Brad Jones

Allison Knab, Select Board
Robert Keating

Dan McAuliffe

William Kenny

Ana Egana, Secretary

Tim Copeland, Alternate
Kyle Saltonstall, Alternate

On Call Officer:
Off. Ken Gauthier
Off. Kevin O’Neil

term expires 2022
term expires 2023

term expires 2023
term expires 2022
term expires 2023

term expires 2022
term expires 2023
term expires 2023
term expires 2022
term expires 2023
term expires 2022

term expires 2021
term expires 2023

term expires 2023
term expires 2023
term expires 2022
term expires 2023
term expires 2022
term expires 2022



RECREATION COMMISSION
Tracy-Lynn Abbott, Chair
Jeff Simeone, Co-Chair, Secretary
Joseph Lovejoy, Select Board
April Mason, Treasurer
Frank LaSorsa — Jan-Oct
Sean Kotkowski
Vacant

Kate Dardinski (appointed to fill unexpired term)

BUDGET ADVISORY COMMITTEE 2020
Garrett Dolan
Beth Dupell
Nathan Merrill

HERITAGE COMMISSION
Nathan Merrill, Chair
David Canada, Planning Board Rep
Mike Houghton, Select Board
Rebecca Mitchell
Forrest Barker, Treasurer
Tammy Hathaway, Alternate, Secretary
Flossie Wiggin, Alternate
Vacant, Alternate

PUBLIC WORKS COMMISSION
John Boisvert, Chair
Joseph Lovejoy, Select Board
Michael Girard
Jim Cushman
Phil Caparso
Frank Swift, Alternate

ENERGY COMMISSION
Michael Welty, Chair
Matt O’Keefe
Michael Gorman
Mike Ream
Charles Case
Joe Van Gombos, Alternate

STRATHAM FAIR COMMITTEE
Francisco Marin, Chair
John Cushing
Caren Gallagher

term expires 2023
term expires 2022

term expires 2021
term expires 2023
term expires 2023
term expires 2021
term expires 2023

June Sawyer
Bruce Scamman

Eric von der Linden

term expires 2023
term expires 2021

term expires 2022
term expires 2023
term expires 2021
term expires 2022
term expires 2021

term expires 2022

term expires 2020
term expires 2022
term expires 2022
term expires 2022

term expires 2021
term expires 2020
term expires 2019
term expires 2020
term expires 2021
term expires 2022

Matt Bartell
Tim Slager
Shelly Blood



TECHNICAL REVIEW COMMITTEE
Tom House, Vice Chair
Jeff Hyland
Lucy Cushman, Chair
Joe Johnson
Rebecca Mitchell, Alternate
Tavis Austin, Town Planner

ROCKINGHAM PLANNING COMMISSION
Lucy Cushman
Pamela Hollasch

LAMPREY REGIONAL COOPERATIVE
Paul R. Deschaine

SOUTHEAST WATERSHED ALLIANCE

Michael Girard

EXETER-SQUAMSCOTT RIVER LOCAL ADVISORY COMMITTEE
Nathan Merrill
Daniel Coffey

PEDESTRIAN & CYCLIST ADVOCACY COMMITTEE
Andy Gilman, Co-Chair charge expires 2021
Pamela Hollasch charge expires 2021
Kate Davis charge expires 2021

Seth Hickey, Parks & Recreation Director

CURBSIDE COLLECTION ADVISORY COMMITTEE

Tim Copeland charge expired 2020
Rachel Jefferson charge expired 2020
Sophie Saltonstall charge expired 2020
Karen Fuller charge expired 2020
June Sawyer charge expired 2020
Nate Mears, D.P.W. Director Ex-officio

David Moore, Town Administrator Ex-Officio



TOWN OF STRATHAM
TOWN ELECTION MINUTES
MARCH 10, 2020

The ballot clerks and election workers were sworn in at 7:55 am and 1:55 pm. Present were
Moderator David Emanuel, Assistant Moderator Beth Dupell, Town Clerk/Tax Collector Joyce
Charbonneau, Deputy Town Clerk/Deputy Tax Collector Deborah Bakie, and Select Board Joe
Lovejoy, Michael Houghton, and Allison Knab. Supervisors of the Checklist present were
Connie Aubin-Adams, and Melanie McGrail. Ballot clerks for the day were: Cheryl Ewart,
Diana Alsterberg, Susan Canada, Susan Brett, Dianna Thompson, Roger Thompson, Lois
Graham, Liz Chisholm, Patricia Hughes, Karen Cushing, Joan Gough, and Sara Lyn Doran.

It was a quiet day with 483 official Election Day ballots cast, with 15 of those being absentee
ballots. There was 1 new voter registered on Election Day, making the total number of voters on
the Checklist at 6581. This made it a 7.3% turnout for this election.

Exeter Region Cooperative School District Ballot results for Stratham only are as follows:
(*Denotes the Winner)

Cooperative School District Budget Committee: For Brentwood for three years, vote for one:
Morgan Lois DeYoung, 335*. For Exeter for three years, vote for one: Roy Morrisette 351%*.
For Kensington for three years, vote for one: Jennifer Ramsay 353*. For Exeter Cooperative
School District Moderator, for one year, vote for one: Katherine Miller 363*. Exeter
Cooperative School Board: For Exeter for three years, vote for one: David Slifka 341*. For
Stratham for three years, vote for one: Travis Thompson 430*. For East Kingston for three
years, vote for one: Mary Kathleen (Kathy) McNeill 344%*.

Stratham only results:

Article 1: ERCSD Operating Budget

Yes: 311* No: 141

Article 2: Sale of Land

Yes: 378* No: 72

Stratham Memorial School District Ballot results as follows:

(*Denotes the Winner)

School Board Member for three years, vote for two: Carissa Magri 407*. Erin Garcia de
Paredes 396*.

Annual Town of Stratham Ballot results as follows:
(*Denotes the Winner)

Select Board for three years, vote for one: Michael Houghton 421*. Cemetery Trustee for three
years, vote for one: Colin Laverty 432*. Supervisor of the Checklist for six years, vote for one:
Cathy Warner 435*. Town Clerk/Tax Collector for three years, vote for one: Joyce L.
Charbonneau 447*. Town Moderator for two years, vote for one: David F. Emanuel 449*.
Trustee of the Trust Funds for three years, vote for one: Mikki Deschaine 426*. Library Trustee
for three years, vote for one: Kate Kim 429*. Library Trustee for one year, vote for one: Susan
Wilbur 429*

Article 2 — Are you in favor of adopting the following amendments to the Town of



Stratham Zoning Ordinance as proposed by the Planning Board?

To see if the Town will amend the Zoning Ordinance, Section II, Subsection 2.1.67
Structure to further clarify the definition as it relates to the permitting requirements and
procedures related to septic tank installation.

The Planning Board recommends this article by unanimous vote.

Yes: 374* No: 79

Article 3 — Are you in favor of adopting the following amendments to the Town
of Stratham Zoning Ordinance as proposed by the Planning Board?

To see if the Town will amend the Zoning Ordinance, Section III, by amending to
Section III, Subsection 3.5.1, and also to amend Section III, Subsection 3.6 Table of
Uses to clarify the nomenclature and the permitting requirements and procedures for
the various permitted land uses of the Zoning Ordinance, and also to amend the
Footnotes to Table 3.6 by adding footnote number 9, to clarify the permitting
requirements and procedures for uses within the Industrial Zoning District.

The Planning Board recommends this article by unanimous vote.
Yes: 358* No: 93

Article 4 — Are you in favor of adopting the following amendments to the Town
of Stratham Zoning Ordinance as proposed by the Planning Board?

To see if the Town will amend the Zoning Ordinance, Section [V, by amending to
Section IV, Subsection 4.3 (e) Explanatory Notes, to clarify the process for waiving
the prescriptive height limitations within the zoning districts so permitted by Section
IV, Subsection 4.2 Table of Dimensional Requirements, as provided by the Zoning
Ordinance.

The Planning Board recommends this article by unanimous vote.

Yes: 354* No: 112
Article 5 — Are you in favor of adopting the following amendments to the Town
of Stratham Zoning Ordinance as proposed by the Planning Board?
To see if the Town will amend the Zoning Ordinance, Section V, Section 5.4
Accessory Dwelling Units, Subsection 5.4.2 Objectives, 5.4.3 Regulations, and
5.4.4 Additional Regulations to clarify the permitting requirements and procedures

for Accessory Dwelling Units.

The Planning Board recommends this article by unanimous vote.
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Yes: 346* No: 122

Article 6 — Are you in favor of adopting the following amendment to the Town
of Stratham Zoning Ordinance as proposed by the Planning Board?

To see if the Town will amend the Zoning Ordinance, Section V, Subsection
5.14.4.1 Exceptions to modify the maximum height for ground mount installations.

The Planning Board recommends this article by unanimous vote.

Yes: 360* No: 108

Article 7 — Are you in favor of adopting the following amendment to the Town
of Stratham Zoning Ordinance as proposed by the Planning Board?

To see if the Town will amend Section XI, Subsection 11.3.2 b and amend Section
X1, Subsection 11.5.3.b to further clarify the permitting requirements and procedures
for development within the Wetlands Conservation District (Overlay).

The Planning Board recommends this article by unanimous vote.

Yes: 360* No: 110

ARTICLE 8: — Are you in favor of adopting the following amendment to the
Town of Stratham Zoning Ordinance as proposed by the Planning Board?

To see if the Town will amend Section XI, Subsection 11.4.1.a and d., add 11.4.1.f, amend
11.4.3, and amend Section XI, Subsection 11.5.3.d to further clarify the permitting
requirements and procedures for development within the Wetlands Conservation District
(Overlay).

The Planning Board recommends this article by unanimous vote.

Yes: 353* No: 109

The remaining Town of Stratham articles will be voted on July 11, 2020 at the Stratham
Memorial School at 9:00 am.

Town Moderator Dave Emanuel declared the meeting come to order at 9:27 am. He checked on
tents 1 — 4 to ensure tight communication with the deputy monitors in those tents. Selectman
Michael Houghton led the community in the Pledge of Allegiance. Moderator David Emanuel
introduced the Select Board: Michael Houghton, Chair, Joseph Lovejoy, Vice Chair, and Allison
Knab. He also introduced his Assistant Moderator Beth Dupell and Town Administrator David
Moore. Mr Emanuel also introduced additional assistants to help with the ballot counting: Kyle
Hollasch, Travis Thompson, and David Black. Mr. Emanuel asked for a moment of silence in
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respect for those serving in the Armed Forces and friends and family who could not be with us
today. Mr. Emanuel reviewed the Rules of Procedure for Town Meeting.

Article 9 - 2020 Operating Budget

To see if the Town will vote to raise and appropriate the sum of Seven Million Eight Hundred
Sixty Seven Thousand One Hundred Twenty Six Dollars and no cents ($7,867,126) to defray
general town charges for the ensuing year. This article does not include appropriations contained
in special or individual articles addressed separately. The select board recommends this article
by unanimous vote. Mr. Houghton motioned to move the article. Mr. Lovejoy seconded the
motion.

Mr. Houghton proposed a motion to amend the current motion to replace the sum in Article 9, to
read as Seven Million, Four Hundred Sixty Thousand One Hundred Forty Nine dollars and no
cents ($7,460,149). Mr. Lovejoy seconded the amendment to Article 9.

Mr. Houghton thanked everyone for their patience and for attending. He went on to explain what
the resident’s tax dollars are going towards. He explained that we are in the seventh month of
our fiscal year. He explained that at the outset of the health crisis, we have worked diligently to
maintain an operating budget that is one tenth of one percent over last year’s operating budget.
Over time our annual growth has averaged 2%. He showed a diagram which illustrated the
breakdown by percentages of the Operating Budget. Next, he listed the items driving the budget
increases and decreases instituted to manage the pandemic. He cited sources of revenue and the
anticipated use of fund balances to reduce the taxable burden on the town.

Bruce Scamman, 3 Blossom Lane, and Chairman of the Budget Advisory Committee listed the
Committee Members and thanked these members for their participation, stating that they met
more times this year than ever before. He said the Committee originally opposed the budget.
However, with the reductions that have been made, they will not oppose it, nor will they oppose
the CIP or the Reserve Fund.

Stacey Hall, 11 Pinewood Drive, inquired about the impact of removing the proposed police
officer. Mr. Houghton yielded to Police Chief Anthony King. Chief King said that when he was
hired, he reviewed his manpower and personnel, and, prior to Covid, he requested one full time
officer. However, he stated that we have been making adjustments due to the Covid 19
pandemic. He agreed an additional officer would be beneficial, but they are adjusting.

Mike Cashman spoke in favor of adding an officer, saying that compared to surrounding
communities, we are number 2 in calls. He expressed concern for our officers, referring to the
Greenland incident.

A resident (not clear on name) spoke in support of putting the additional police position back in
the budget.

Mr. Emanuel said there is an amendment on the floor to revise the original article. He explained

that this is to revise the amendment to the article. He explained that to add an officer back in, we
need to vote this amendment down, then someone would need to propose a revised amendment
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with the additional officer. The amendment is to replace the original $7,460,149. The vote was
taken and passed.

John Scheel, 154 Portsmouth Ave. motioned that the town add the additional officer to the
budget. Tim Copeland seconded the motion. Mr. Emanuel asked for a dollar amount for one
police officer. Mr. Houghton asked to clarify the specific number they would be adding back to
the budget.

Pat Abrami commented that he believed amendments needed to be written down.

Mr. Moore explained that we are in the 7" month of our fiscal year. When we budgeted
originally we budgeted for a six month position. He stated that the six month position, (salary
only), would be $39,000.

Mr. Scheel motioned to add $39,000 to the budget for the purpose of an additional police officer.
He felt the money would be well spent for the safety of the residents.

Mr. Moore stated the new total, including the officer, would be $7,499,149. Wanting to manage
expectations, Mr. Moore said the hiring and training process would take time. He also stated
that, as a technical clarification, in accordance with the rules of Town Meeting and the Municipal
Budget Act of the State of NH, the Town Meeting cannot direct a specific expenditure in adding
to this gross appropriation amount. The responsibility falls to the Select Board to implement
what they are hearing.

The Moderator again stated the amendment as revised would increase the budget by $39,000.
This amendment amends the budget for a new total of $7,499,149. The motion was seconded by
Tim Copeland.

John Demopoulos, Morning Star Dr. questioned the point of order, believing this should be a
reconsideration. Mr. Emanuel explained that this is a second amendment to revise the dollar
amount of the Operating Budget by $39,000 for a new total of $7,499,149.

Jacob Johnson, 7 Union Rd, commented that many people put a lot of thoughtful work into the
budget as proposed. He wanted clarification that in subsequent years the additional police
officer would be a full year’s salary added every year or we would have to reduce the
appropriation for the Police going forward. He stated that he didn’t think the Police would want
just a six month hire. This is a long term deal that we are approving if this additional amendment
passes.

The Moderator clarified by saying when Mr. Moore spoke about the six months, the intent was
not to hire a six month position. The intent was to amend the salary to reflect the remaining six

months of this year.

Mr. Johnson noted that we would have to ask the officer not to come back after six months or
refund the position in perpetuity.
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Mr. Houghton thanked Mr. Johnson for the clarity. This vote would fund an additional full time
officer from now and into the future. The burden for the remaining part of this year would be
$39,000.

Steve Simons, 22 Vineyard Dr, asked for clarification on the total including the officer.
The Moderator said with the proposed amendment the total would be $7,499,149.

Rachael Jefferson, 8 Fifield Lane, asked how a six month position can be funded without
considering benefits. Mr. Moore responded that this was the benefits, payroll taxes, and salary.
He stated that for the amount of time remaining in the year, that amount would be sufficient.
The action of the town meeting is to provide the appropriation that allows for it to be covered.
The Board understands the intent.

Craig Teed, 2 Country Farm Road, thanked the town for freezing expenditures when the
pandemic hit. He supports saying yes to Article 9.

Bruno Federico, would like to hear from Chair of the BAC as to their concerns about the original
budget. Mr. Emanuel requested that the response remain pertinent to the $39,000 we are
speaking about.

Bruce Scamman said the committee looked at the police position. It was not unanimous to not
fund, but almost unanimous. He stated that the thought process was that we added the 111
officer around two years ago and that didn’t get fully positioned until last year. We went from
10 to 11 officers a year ago and the committee felt that we needed more time with the 11 officers
to determine if it was necessary to add a 12% officer. The committee also held discussions about
the number of calls.

John Scheel proposed that we change the amended amount to $7,499,149. The Police
Department ensures our freedoms and we need to support them as much as possible.

Seeing no other speakers, the Moderator moved to vote on Article 9 which would add $39,000
for a new total of $7,499,149. Upon hearing the vote, Mr. Emanuel stated that it was a close
enough vote that it was unclear to him how that vote stands. He asked everyone in favor of the
amendment to Article 9 to increase the operating budget to $7,499,154 to stand. The Town
Clerk, Deputy Town Clerk, and Deputy Moderator counted the standing voters. He then asked
those opposed to Article 9 to stand. Those voters were also counted. The amendment to Article
9 failed by a vote of 200 — 143. The Moderator then said the Article before us is back to the
amount as originally amended which is $7,460,149. Seeing no further discussion, he moved to
vote on Article 9, the 2020 operating budget - to see if the Town will vote to raise and
appropriate the sum of Seven Million, Four Hundred Sixty Thousand One Hundred Forty Nine
dollars and no cents ($7,460,149) to defray general town charges for the ensuing year. This
article does not include appropriations contained in special or individual articles addressed
separately. The vote was taken. Article 9 passed as amended.
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Article 10 — Capital Improvement Program. To see if the Town will vote to raise and
appropriate the sum of Four Hundred Forty Three Thousand Dollars ($443,000.00) to implement
the Capital Improvements Program for 2020 as presented in the Town Report and recommended
by the Planning Board. This is a special warrant article which will be non-lapsing until the
specific items are completed or obtained but shall in no case be later than five (5) years from this
appropriation per NH RSA 32:7 (VI). The Select Board recommends this Article by unanimous
vote. Ms. Knab motioned to accept the article as read. Mr. Houghton seconded the motion. Ms.
Knab said that prior to speaking to the motion she is proposing to amend the current motion to
replace the sum in Article 10, to read as Three Hundred Sixty Four Thousand dollars and no
cents ($364,000). Mr. Houghton seconded the motion.

Ms. Knab explained that the CIP is a planning vehicle established by state law that helps the
Town implement its Master Plan. Our Master Plan identifies development and land use
decisions for the town which often includes long term capital investments. This CIP is a tool for
managing those investments. The CIP identifies the town’s needs over a six year timeline. She
noted the line item amounts in the Town Reports have changed. Highlights include a police
cruiser replacement and upgrading technology at the Municipal Center, funding towards building
and infrastructure, such as a Library space needs assessment, Parks & Recreation improvements,
roadway reconstruction, and State Roadway Intersection projects.

Marty Wool, Winnicutt Rd, thanked the Select Board and the Employees for the super job they
did in organizing this event. Mr. Wool stated that all areas of our expenditures have been
reduced on a well scheduled plan during these uncertain times. The Select Board has done a
great job of spreading out the reductions that they think are needed to keep the Town moving
forward.

Nancy Hunter, Brown Ave, recognized that she cannot ask for a line item veto. She questioned
how $35,000 could be cut for a Police Dept. vehicle, yet $15,000 was kept for a Parks & Rec
van.

Tedd Tramaloni, 2 Scamman Rd, requested clarification on the information systems computer
technology upgrades noting the Voter Information Guide shows a reduction of $14,000. He
asked what the net was and if the Town was buying new technology or not. Mr. Moore
responded saying that the intention of the amendment was to reduce workstation replacements
published in the Town Report by $4,000. We ended up at $15,000 for workstation replacements.

Seeing no other questions or comments on the amendment to Article 10, Mr. Emanuel stated that
we will vote on the amendment to Article 10. The amendment is to change the amount to
$364,000. The Amendment passed for Article 10.

The Moderator then went back to the original business for Article 10 as amended. To see if the
Town will vote to raise and appropriate the sum of Three Hundred Sixty Four Thousand Dollars
($364,000.00) to implement the Capital Improvements Program for 2020 as presented in the
Town Report and recommended by the Planning Board. This is a special warrant article which
will be non-lapsing until the specific items are completed or obtained but shall in no case be later
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than five (5) years from this appropriation per NH RSA 32:7 (VI). Article 10 passed as
amended.

Rachel Jefferson, 8 Fifield Lane, motioned to restrict reconsideration of Article 9. Jacob
Johnson, 7 Union Rd, seconded the motion. Motion passed.

Article 11 - Appropriate Funds to Several Capital Reserve Funds. To see if the Town will
vote to raise and appropriate the sum of Four Hundred Ninety-Nine Thousand Dollars and no
cents ($499,000.00) to be added to the following capital reserve funds previously established
with One Hundred Fifty Thousand ($150,000) to come from the unassigned fund balance and
Three Hundred and Forty Nine Thousand ($349,000) to be raised through general taxation.

Land Conservation Fund $35,000
Fire Department Capital Reserve Fund $134,000
Radio Communications Capital Reserve Fund $15,000
Historic Preservation Capital Reserve Fund $50,000
Highway Vehicle/Equipment Capital Reserve Fund $215,000
Town Buildings and Grounds Maintenance Trust $50,000

Total $499,000

The Select Board recommends this Article by unanimous vote.

Ms. Knab motioned to accept the article as read. Mr. Lovejoy seconded the motion. Ms. Knab
said that prior to speaking to the motion, she would like to amend the current motion to replace
the first sum in Article 11, to read as Four Hundred Fifty Seven Thousand dollars and no cents
($457,000). And, to reflect the total funds to be raised (after use of fund balance of $150,000) to
be Three Hundred Thousand Seven Dollars ($307,000). Mr. Houghton seconded the motion.

Ms. Knab explained that the Capital Reserve Fund is another financial tool to manage large
expenses. This avoids a tax spike in any given year. The fund is used to purchase fire trucks and
other apparatus, i.e. heavy equipment for the Dept. of Public Works. It is also used to create
repositories to respond to potential conservation and historic preservation opportunities. In an
effort to be conservative in light of current economic conditions, they have amended the Land
Conservation Fund from $35,000 to $18,000 and the Historic Preservation Capital Reserve Fund
from $50,000 to $25,000. The CIP also includes the Radio Communication Capital Reserve
Fund, Building Maintenance, Capital projects such as replacing the Municipal Center and DPW
salt shed roofs and HVAC improvements.

Mr. Emanuel said that we will vote on the Amendment to Article 11 — to replace the sum in
Article 11 as read from $457,000 to reflect total funds raised after the use of the fund balance to
be $307,000 and to revise the amount of the Land Conservation fund to $18,000 and the Historic
Preservation fund to $25,000.

Paul Deschaine, Thornhill Rd. made a point of clarification. The appropriation is actually

$457,000 which is the gross amount. You aren’t reducing it to $307,000 which is the net
amount. Mr. Emanuel thanked him and read the article again - to replace the first sum in Article
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11 to read as $457,000 and to reflect the total funds to be raised after the use of the fund balance
of $150,000 to be $307,000 and to revise the amount of the contributions to the Land
Conservation Fund to $18,000 and the Historic Preservation Fund to $25,000. He then called for
a vote on the amendment to the article as just read. The amendment to Article 11 passed as
stated.

Paul (last name not clear) asked for clarification as to what the figure was that we are voting on.
Mr. Emanuel read the article as amended: To see if the Town will vote to raise and appropriate
the sum of Four Hundred Fifty Seven Thousand dollars and no cents ($457,000) to be added to
the following capital reserve funds previously established with One Hundred Fifty Thousand
($150,000) to come from the unassigned fund balance and Three Hundred Thousand Seven
Dollars ($307,000) to be raised through general taxation.

Land Conservation Fund $18,000
Fire Department Capital Reserve Fund $134,000
Radio Communications Capital Reserve Fund $15,000
Historic Preservation Capital Reserve Fund $25,000
Highway Vehicle/Equipment Capital Reserve Fund $215,000
Town Buildings and Grounds Maintenance Trust $50,000

Total $457,000

The vote was taken in the affirmative and Article 11 as amended passed.

Article 12 — Raise and Appropriate from the EMS Special Revenue Fund. To raise and
appropriate from the EMS Special Revenue Fund the sum of Twenty Thousand Dollars and no
cents ($20,000.00) for the following purposes:

2020 EMS/EMT/First Responder Training $10,000.00
2020 ALS Services Contract $10,000.00

and to further authorize the withdrawal of Twenty Thousand Dollars and no cents ($20,000.00)
from the Stratham Fire Department EMS Special Revenue Fund created for these purposes
during the March 17, 2000 Annual Town Meeting and as amended during the March 11, 2005
Town Meeting. No additional funds from general taxation are to be used.

The Select Board recommends this Article by unanimous vote. Mr. Lovejoy motioned to accept
the article as read. Ms. Knab seconded the motion. Mr. Lovejoy explained how a special fund
was set up years ago to pay for necessary items for the Fire Dept. He then explained how the
ALS services contract works, noting the ALS funds are recovered by billing through the
providers. Nothing in this article effects taxes. Seeing no questions or comments, the Moderator
called a vote on Article 12. Article 12 passed.

Article 13 - Replacement of Jaws of Life for Fire Department. To see if the Town will vote
to raise and appropriate the sum of Thirty Thousand Dollars and no cents ($30,000.00) for the
purpose of purchasing new Jaws of Life and to further authorize the withdrawal of Thirty
Thousand Dollars and no cents ($30,000.00) from the EMS Special Revenue Fund created for
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these purposes during the March 17, 2000 Annual Town Meeting and as amended during the
March 11, 2005 Town Meeting. No additional funds from general taxation are to be used.

The Select Board recommends this Article by unanimous vote. Mr. Lovejoy motioned to accept
the article as read. Ms. Knab seconded the motion. Mr. Lovejoy explained that the Jaws of Life
that we have is outdated. We need a device that is compatible for the types of cars we drive
today. The funds will come out of the Fire Department Special Fund. This appropriation will
not make any changes to resident’s taxes. Seeing no questions or comments, the Moderator
called a vote on Article 13. Article 13 passed as presented.

Article 14 - Adopt Legislation Authorizing Tax Increment Finance (TIF) Districts. To see if
the Town will vote to adopt the provisions of RSA 162-K, Municipal Economic Development
and Revitalization Districts, which if adopted will grant the Town (at Town Meeting) authority
to establish tax increment financing districts.

The Select Board recommends this Article by unanimous vote. Mr. Lovejoy motioned to accept
the article. Mr. Houghton seconded the motion. Mr. Lovejoy said Articles 14 and 15 concern
economic development in our community. He then gave a brief history: He stated that many
years ago a group was concerned about economic development and eventually the Gateway
District was created. The Master Plan, released in 2008, included a vision for the Gateway that
would necessitate municipal water and sewer services in the district. Zoning regulations were
put in place to implement the Gateway vision. Residents voted overwhelmingly in favor of the
Gateway Master Plan in 2010 and 2014. In 2017, a group was created to research if the vision
for the Gateway district was still valid. A survey was done which showed the community
favored pursuing the Gateway Master Plan, which called for water/sewer with the provision that
the developers/owners pay their fair share. A TIF would help drive this process. In 2018 — 2019
a group was assembled and spent months updating the town Master Plan. This was adopted by
the Planning Board. The first action item recommended by the Committee was to adopt a TIF
district to drive the process. A conservative estimate of what the Gateway implementation could
bring is a tripling of value; that is the tax base changing the ratio of commercial vs residential tax
assessments from the current 84% residential and 16% commercial to 77% residential and 23%
commercial. It would make a significant difference in dollars raised from the commercial sector
rather than the residential. The purpose would be to generate an opportunity to reduce what
would be continual upward pressure on our residential taxes. Mr. Houghton referred to Market
Basket who wanted to build a bigger store, but to do so they would have needed municipal water.
That effort failed. Therefore, the valuation in tax increases that it would have brought was a
missed opportunity. He described the areas within the Gateway that could be reclaimed and
developed. He stated that millions of dollars of new investments could be made there.

Mr. Houghton explained that the creation of a TIF would support economic development, senior
services, housing for seniors or young professionals, restaurants and bars, etc. Additional
benefits include an environmental design, new architectural standards, and a defined area for
development. It would include greenery, pedestrian walkways, protect environmentally sensitive
lands, provide implementation of EPA accepted storm water regulations, provide significantly
more building density than is possible currently, and would get traffic off of Rt. 108.
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He then described what a TIF district is. He explained that it defines a limited district and
enables borrowing to finance defined improvements in the district. He stated that we are not
asking for any borrowing or funding of any sort today. Any recommendations to borrow funds
would come as a new article at a future town meeting, if at all. He described the mechanics
stating it would freeze the current assessed values. Any future incremental increases in property
tax revenues within the district are captured, and all or a portion of this new revenue could be
used to pay for infrastructure improvements (water and sewer) that would enable development
within the district. This only applies if something new gets built. If nothing new gets built,
nothing get diverted to the TIF. Once the improvements are paid for, 100% of the property taxes
generated in the district go into the Town’s General Fund. The purpose is to generate taxation
through commercial development to offset what would otherwise be continuing pressure on your
residential real estate taxes. He stated that we believe this initiative is community driven. Taxes
will continue to grow. Growth and commercial valuations are important. Benefits would go
beyond simple economics. He then reviewed the area included in the district.

Mr. Lovejoy addressed the flyer that was sent anonymously to residences through the mail
noting it was mailed from Hudson, Wisconsin. He addressed the inaccurate statements contained
within the flyer. He explained that the zoning for that area is very specific and doesn’t allow for
“ugly industrial buildings”. His major points were the following: To use one of the few state
legislatures sanctioned programs is not “governmental overreach”. It is not true that in 2016
voters rejected water/sewer contract. That article only included water. At the time it was
suggested it might have passed if sewer was included. The next several bullet points in the flyer
refer to fear of borrowing money. Mr. Lovejoy reiterated that we are not asking for any money
today. The next point refers to sprawl and desecration of our rural environment. Mr. Lovejoy
noted that the very reason for implementing the gateway is to prevent sprawl. It prevents
commercial buildings from being interspersed throughout the Town. He urged voters to have an
open mind.

Melissa Currier, 53 Depot Rd. thanked Mr. Lovejoy and the Route 108 Corridor Study
Committee. She stated that when she first heard of this idea she went to Mr. Lovejoy to learn
more about it. He invited her to join the Committee which was exploring the idea and trying to
understand it so they could explain to the Town the pros, cons, and the direction the Town
should take moving forward. It was a deliberative process. Melissa explained she had to step
down from the committee because of personal and professional obligations and she couldn’t
devote the kind of time they were putting in in researching this. This was a completely thought
out process. She reiterated Mr. Lovejoy’s point that zoning will guide the architectural design of
buildings in the district; and stated that you will not have a Wal-Mart or big box store. She urged
the residents to take a look at it from a fiscally conservative perspective. If we do nothing, the
property will depreciate over time. At present, we aren’t offering anything to potential
developers or current owners. If we keep the status quo, the residents will take on more of the
tax burden; the commercial will take on less. We have many car dealerships because that is the
best use of that space without water/sewer. She went on to say that she is a fiscal conservative
and if we do nothing our residential taxes will go up and we’ll have a hard time finding anyone
to build going forward. It was a deliberative and thoughtful process. She said the Board is
recommending this because it is in the best interest of the Town and she concurs.
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Kyle, (last name not clear) stated that from the time Stratham was first settled has been a great
little town. He takes this legacy seriously. He stated that we are the current stewards of
Stratham. He said that he is young and has a vested interest in Stratham’s future. He supports
the article. He wants the area turned into something new and useable; he doesn’t want to see it
continue to fall down. He wants to see thoughtful, tasteful, development in that area, not more
car dealerships or cheap chain restaurants. He wants to see something walkable and useful. He
wants the town to be financially stable and continue to pay its bills in 50 years. Employees and
volunteers have put a lot of work into this project. He has reviewed the work and it checks out.
Engineers, development experts, and economic gurus all with decades of experience say this is a
good idea. He stated it is how we stay special and strong. He concluded that this will keep our
taxes from skyrocketing and without a doubt, this is a great idea.

Tim Roche, Chelsea Way, said the TIF is a long term proposition. He stated that this is the part
that is overlooked. Everyone is talking about next year’s taxes. Mr. Roche said he has been a
planner for 20 years. Looking down the road he sees an older demographic, an aging population,
few younger folks that are interested in being here. If you plan to remain in town you will need
to shift that tax burden away from the residents and towards the commercial. This is the best
opportunity we have to explore and try to take advantage of that opportunity. He asked if you
are going to vote no, you’ve got to come up with a real plan to generate revenue, not just
stopping spending. This Town will need a full time fire department. He stated that you wanted
another police officer today and you will need more down the road. Residential development
isn’t stopping; you will need funds to cover those services. If you want to pay for it out of
commercial taxes, vote yes so we can at least understand what we are up against.

David Canada, Bunker Hill Ave., representing the Stratham Heritage Commission, said that at
their March 2020 meeting, the Heritage Commission voted unanimously to support the TIF
district because it relates directly to their mission. It is a first step in the long process of bringing
public utilities to the Gateway corridor. This will enable new development and redevelopment
of existing sites in this core section of town which is already unrecognizably altered from its
historic appearance. The old homes, barns, and fields that once dotted the landscape are long
gone. Eventual placement of municipal utilities will allow for expanded use of the existing
commercial land and provide a future tax base without harming historic resources that remain in
the rest of the town. Secondly, focusing on development investment in the Gateway will help
alleviate development pressure on the rest of the town which still maintains its agrarian
character. Finally, focusing development in the gateway will help prevent future sprawl up on
Portsmouth Ave. This is especially important to us as a Commission because Stratham’s oldest,
most historic street still contains over 60 historic homes, farmsteads, civic buildings, and cultural
sites. We urge you to support this article.

Rob Roseen, 9 Greta’s Way, expressed gratitude for the opportunity to come together in this type
of town government to discuss in a respectful manner different viewpoints. He felt it was
important to recognize the changing economic climate which has been going on for some time.
Recent issues of the pandemic is stressing businesses more. We have a struggling business
district. One reason for that is lack of services. It is important to recognize that a TIF doesn’t
increase the tax burden; it is designed to do the opposite. He used local examples of Exeter,
Durham, and Dover. A TIF district is the best way to finance development. Opponents are
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concerned about economic uncertainty but any economic plan has uncertainty. The TIF Plan is
what you are doing and how you are doing it. A TIF plan can be adjusted at any time based on
economic climate and conditions. That area has been teetering on the edge of failure for many
years. He is on the Planning Board and said that many of the landowners have considered
pulling out. We almost lost Staples; the owner had to cut their rent. We do have Starbucks and
Chipotle, but these will only happen to a limited degree unless we offer utilities and services.

Lester Cuff, 50 Stratham Heights Rd, stated that he has lived here for 34 years and he supports
growth. He stated that he didn’t send out the propaganda. He doesn’t support the TIF at this
time for the following reasons. He said the Town seems to focus on raising revenue but we
could also cover property taxes by reducing the operating cost. A good example is the solar
panels on the Police Station. He talked about the money being saved because of the panels. He
suggested putting solar panels on schools and asked that the Select Board look at renewable
energy. He cited the benefits of solar energy.

Gregg Pruitt, 132 Portsmouth Ave., stated that he was a four year resident from Oklahoma City.
TIFs are used there successfully. However, we knew who would get the benefits, and how the
project would go. TIFs work fantastically, but he has concerns with Stratham attempting this.
They were recruited here under the guise of historic preservation of the Town Center of Stratham
and now he feels duped. The Town has allowed gross overdevelopment of the Town Center. It
is a poor time for our Town to start looking at ways to develop. He stated that he has concerns
over the small groups that approve these things. He said he noticed Frying Pan Lane residents
have been successful in stopping overdevelopment. He speculated that the reason the Gateway
was proposed only to Frying Pan Lane was so that more residential homes could be built there.
He feared the development would forever erase our sunsets.

John Dinopolos, Morning Star Drive, said he grew up in Dover. That’s why he lives here. He
invited people to go to Dover and said it would change their mind about development here. He
stated that no one’s mind would be changed by anything anyone was saying today. He called for
a vote.

Ben Zaimes, Doe Run Lane, stated that he was a 13 year resident and said he’d first like to
address the economic impact of passing a TIF and second, address the impact on the community.
Tax revenue collected on the incremental value of land after that land depreciates post
infrastructure. So worth $1 million, put in water/sewer, makes the land worth $1.5 million. The
extra $500,000 is used to pay off the infrastructure cost. Nothing would go into the General
Fund. The land associated with the TIF district is valued at approximately $70 million. He used
the recently implemented TIF in Exeter as a comparison. He said that that Exeter land, however,
was completely undeveloped prior to implementing the TIF. After development in Exeter, the
value of the land went up 27%. If we were to follow the same logic, it would go to $85.6
million. The additional tax revenue would generate $338,000 in tax revenue of which Stratham
would get $64,000. He believes the cost to secure a bond for sewer/water at the low end would
be $30 million. The annual payment over 30 years would be $1.5 million. We’d collect
$338,000 which wouldn’t be enough to pay back the bond. You could argue the land could
increase 50% but that still wouldn’t get us there. The historic increase of our net operating
budget is 1.2%. In order to cover the difference in revenue generated vs expense associated with
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bond, it would go up 15%. He fears the burden will fall to the residents. The tax revenue
generated from this proposed development would go towards paying the loan, not into paying for
schools, police, etc. It would also go to paying the businesses which doesn’t help the residents.
He doesn’t believe we would be in control of the development of infrastructure. He thinks that
development would lead to congested roads and would block sunsets. He also believes the
developers would build what they want. Developers, landowners, and businesses that come in
would get the benefits and we would be left footing the bill. Zoning laws are in place but we
would be at the mercy of paying back a loan so he fears we would change the zoning to
accommodate the developers.

Paul Reppucci, Willowbrook Ave, stated he has been here 12 years in October. He moved here
from a busy place for the cute little town, and the great residents. He’s owned property in a few
places and has never seen taxes go down. He stated that the Great Bay College has been vacant
for years and no one is interested in it. They are proposing a TIF, but where are the contractors
today? Where are the people that want to build? Affordable housing was mentioned. That
brings cars, congestion, people, crime. Infrastructure costs will increase if we put in big box
stores. Traffic lights, intersections, sidewalks will all be a cost to the taxpayers. Businesses are
coming slowly — we now have Starbucks. Will our small fire and police departments, as
wonderful as they are, be able to handle a BJ’s? He stated that we will need a full time Fire
Dept. He also stated that we just voted down the additional police officer. If we put in a movie
theater, kids will be jumping the border and coming here. Crime will rise. Water and sewer will
require a new department, with at least two employees that would have to include salaries,
benefits, and vehicles. He concluded that there are hidden costs in this proposal.

Pat Abrami, 9 Tall Pines Dr. opposes Article 14. A no vote on 14 makes a vote on 15 moot.
TIFs are a decades old concept for towns to use as tools. The NH Office of Energy and Planning
literature discusses the risk of TIFs to taxpayers. Other municipalities have over promised
resulting in increases in taxes and reduction in services because of assumptions and promises that
could not be met. The goal of a TIF is to attract developers. We have 82 lots and almost as many
owners with nearly all lots with existing structures. Will developers find this an attractive area?
He thinks not... Exeter’s TIF is a developers dream. Here we have 82 owners who they’ll have
to negotiate with. A developer can do what he wants. The consultant’s report contains
information about financing a TIF; we are not talking about bonding here, but we will have to.
The bonds are backed by the developers, not the residents. A TIF will create a baseline of
assessed values. Because our TIF is spread out, he suspects it will take a decade to complete.

He believes nothing will happen to stop organic growth. An example is Chipotle. Ifa TIF is
approved, the value of Chipotle will accrue to the TIF and not the General Fund which could
help offset values. He stated that there are many negative impacts on voting yes. He respects the
work that was done researching the TIF but he must respectfully vote no. Mr. Abrami asked the
chair if the vote is no on 14 will we vote on 15. Mr. Emanuel said that he will request the people
to vote no on 15 if 14 is voted down. Mr. Abrami then requested a ballot vote and presented the
petition with the required signatures.

Heidi Hansen, Strawberry Lane, thanked the committee for the research they’ve done. She is not

in support because she said we are at the cusp of a national recession. This is not the time to
enter into a speculative venture. Residential property taxes will go up whether or not we have
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water and sewer in the district. There is no guarantee that development will take the burden off
the taxpayers. She feels it is a risky investment. She further stated that she is worried about
consequences with a dense district, such as traffic. It will change the character of the town. She
does not support the creation of a TIF.

Sophie Robinson Saltonstall said she has a letter from Stratham Farms and also a personal
appeal. The letter from the Stratham Farms supports creation of a TIF district. They recognize
the benefits of a TIF. The farms that remain have weathered and adapted to shifting markets,
politics, etc. She stated the following: 1. TIF will shift tax pressure from residential agriculture
to commercially zoned districts. Controlling future property tax growth would benefit the long
term future of farms and homeowners. 2. The recently adopted Master Plan calls for investment
in the Gateway district to focus developmental growth in that core area and avoid sprawling of
the commercial zone towards Greenland in order to build the tax base. Development will require
water and sewer infrastructure. Focusing growth in the Gateway will avoid development
pressure on the Town’s unprotected farm land. 3. Diversified mixed use of the commercial and
residential area is likely to bring new customers to our farms. New mixed use development
could bring marketing and sales opportunities for Stratham farmers, such as year-round Farmers
Markets and new restaurants that source local, fresh ingredients. For these reasons and more,
they support the creation of the TIF and encourage everyone to vote yes on Articles 14 and 15.
The letter was signed by Kyle and Sophie Saltonstall of Saltonstall Farm, Nathan and Judy
Merrill of Stuart Farm, Barker’s Farm, Scamman Farm and the MacDonalds.

Sophie went on to make a personal appeal. She is the third generation on the Saltonstall farm.
The town has changed considerably since her mom grew up here. Due to the generational
nature of her family in Stratham, she often thinks about the long term impact of her actions. The
TIF is a long term project which will benefit her generation and the next. She is currently
thinking a lot about the next generation because she is pregnant with her first child. We should
be thinking about the future of our town. She stated she would be ashamed to pass down failing
infrastructure to her children. The TIF is a wonderful opportunity to be future thinking. It’s
been studied by professionals. It can be a positive impact on future generations. She asked
everyone to please join her in voting yes. She concluded with her hopes that her daughter finds
Stratham to be as warm, welcoming and community oriented as she has found it to be.

Lucy Cushman, 159 Winnicutt Rd, stated that as she is looking around, she has probably been in
town longer than anyone. She remembers when the Gateway was fields. She stated that she has
been on the Gateway Committee and the 108 Committee and she supports the TIF. All we are
voting on is if we allow the town to have a TIF. Nothing more. All this debate is way ahead of
itself. They are not asking for any money today. Article 15 just defines the area. If nothing is
built, and nothing goes into the TIF, nothing happens. If something does happen, it will come
back to the Town to make a decision. Zoning doesn’t allow for big box stores or cinemas. The
only way zoning changes is if the Town votes for it. Traffic will always be there. She
appreciates Mr. Cuff’s dedication to solar energy but solar panels will not pay the taxes that will
be hitting the town in years to come. Chipotle and Starbucks went in, but with a massive
addition to the leach field. She asked if that is the best use of prime commercial land. She used
Ocean State as an example saying it isn’t particularly attractive, and neither is the crumbling
parking lot in front of it. Is that what you want? She stated that it is time for us to move forward.
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She is 72. She will not see a benefit, but many of you will. She sincerely hopes that you will
vote yes. She reiterated that it simply says we can have a TIF, nothing more. What you have
been hearing today is rhetoric and fear. There is never a good time to do anything. Lucy
concluded with that it is time for Stratham to take a step forward into the future.

Nancy Hunter, Brown Ave, stated she wanted to reiterate what Lucy just said. She stated that we
are not spending any money today. We are simply setting up a “let’s call it a savings account if
somebody does renovation”. It’s the tax money on the renovation. We’re not doing a bond,
we’re not starting water and sewer. They’ve already spent thousands of dollars on study after
study for 12 years. Either stop now or start a TIF to put their money into it and not our money.

Jay Nesvold, 7 Bittersweet Lane, moved to call the question.

Bruce Scamman, 3 Blossom Lane, wanted to make two points. The potential for a sewer district
which is the environmental and best way to move forward. We have a commercial district.

They flow sewerage out of all those buildings. The only way to make it better for the
environment is to have it go through a treatment plant so we are not contaminating local streams
and brooks. Parkman Book runs right next to that leach field next to Starbucks and Chipotle.

The bigger issue is, he was at the school district meeting and looking at the tax rates of where the
SAUL16 tax bill goes. Stratham was the least taxed out of any of the 6 school districts. The worst
was Brentwood. Brentwood hasn’t done a lot of the things we’ve done. We should take a look
back at what previous Stratham residents have done. Back in the 80’s they started the Industrial
Park. There was a lot of talk then about how Stratham would be full of industrial buildings.

That has brought down our taxes and kept us where we are. There were people against doing
conservation easements due to the big initial investment. We put a lot of land under
conservation easements; and less houses were built. That’s the second thing we did. He looks at
this the same way. We, as Stratham residents, looking to the future, just as previous residents
had looked to the future. Start a TIF district so our children can live here and afford the taxes,
and not end up like Brentwood that has a 10% tax rate increase every year.

Nate Merrill, 73 College Rd, asked everyone to please support this. He stated that it is very
important that we are looking long term. He further stated that our forbearers planned for growth
of the town in certain spots and that’s what [ want to see for the next generation. We’ve worked
on this for a long time. We’ve reached out to the community. We’ve tried to be as inclusive as
possible. There’s been a huge amount of thought that’s gone into this. I encourage you to vote
yes.

Wayne Scales, 21 Rollins Farm Dr., stated that he is not opposed to economic development. We
are seeing some of it with 110 Grill, Starbucks and Chipotle. There is no evidence to believe this
development will not continue without a TIF. He moved here from Illinois around 5 years ago.
TIFs were widely used there. Studies show municipalities grow more slowly after adoption of a
TIF. Overall municipal growth is sacrificed to encourage the development of blighted areas.
What’s the answer to other areas that become blighted at the expense of a TIF district? Is it more
TIFs? In many parts of the country, the answer is yes and that is a slippery slope. For this
reason, he is against this Article.
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John Scheel, 154 Portsmouth Avenue, spoke in opposition. He believes it will be a Pandora’s
Box once it is approved. He thinks that Market Basket could afford to put in a new grocery store
if it wanted to. This Town has changed but not at the rapid rate as the rest of the country. To
compare pictures of Stratham with Portsmouth or Dover is outrageous. Those communities are
totally despoiled. Portsmouth has eradicated their water view. The new development on Dover
Point is only half full. As far as tying into Exeter water, he doesn’t trust Exeter’s Water Board.
Last year they doubled their water rates to their own citizens. We would be at risk of losing our
aquifers. We moved here knowing it was a septic system. We knew what we were buying. He
would urge you to vote no on the TIF proposal.

Judy Merrill, 73R College Rd, stated that she is not a public person, she is usually very quiet.
Today’s meeting has her running through quite a few emotions. It brings her back to the Master
Plan meeting in 1996 when her grandfather-in-law was the chair of the committee. She sat in the
back of the room and watched people and how they acted and reacted to each other. Today she
sat back and listened and watched. She was listening to the speakers and heard people around
her laughing, cheering, muttering, talking about what the speaker is saying. As she looked
around she sees very few young people. At that meeting years ago, there were many people 40
years and younger. The demographics have changed. She married a lifelong resident 30 years
ago. She has read the town reports. Back then, births outweighed the deaths. This community is
aging. Who will be there to take care of us? Who will work in the ambulance, fire dept., stores?
Many people say they moved here 5, 10 years ago. She stated that things have changed a lot in
the 30 years she’s been here. Back at the 96 meeting, her neighbor spoke and said, we didn’t
want you, but here you are. We couldn’t stop you from coming here. Many good things have
come of that. She’s met many wonderful people in this town. People are devoted and care about
each other. That has not changed. She stated that it sums up by one thing: we need to look at
the demographic. Ask yourselves who will take care of us when we get older? This is not a
quaint town compared to 30 years ago. Now there’s a lot of traffic and congestion, it’s all
relative to your perspective. She concluded with that we can’t stop development.

Seeing no other speakers, the Moderator moved to vote on Article 14 to adopt legislation
authorizing Tax Increment Finance (TIF) Districts. To see if the Town will vote to adopt the
provisions of RSA 162-K, Municipal Economic Development and Revitalization Districts, which
if adopted will grant the Town (at Town Meeting) authority to establish tax increment financing
districts. The Select Board recommends this article by unanimous vote.

Mr. Lovejoy spoke again to urge the residents to vote in favor of the article. He again explained
that they are not asking for any money. Mr. Houghton spoke of the wonderful opportunity to
plan the future of our Town. He stated that in the past, the Town voted wisely, to implement
zoning regulations which would enable future development of the Gateway. This provides the
town with a tool to manage future growth. Not long after that, similar measures were taken up to
regulate the Town Center and the Professional Residential District. The development you have
seen is consistent with the regulations you approved. This gives us an opportunity to build a plan
that aligns with the vision you all have voted on and approved. Mr. Houghton stated that we
have not been meeting to come up with a way to try and fool you. This TIF program is a
planning tool that enables the potential for future development. This gives us the opportunity to
be able to sit down with developers about the possibility of developing property on the 82 pieces
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of land in the Gateway district. When they develop a plan, we come back to you and say do you
want to do this? This is the process. This is not a nefarious set of activities by people not
mindful of the issues we confront in this community day in and day out. We have a track record
of behaving responsibility. Mr. Houghton stated that he has lived here for 15 years and there has
been three new properties built in the Business District. He stated that there is little organic
growth happening. He went on to state that we have a decision about whether we provide tools
to direct the future of this Town. The notion that we will come forward with a bond request is
silly. This is a fiscally responsible plan to benefit the taxpayers. Despite the emotion and
misinformation, this is what the process is. Zoning and Code won’t allow the liquor store to
move to the Market Basket plaza. Voting for the TIF enablement in this Town would allow us to
set aside potential money to be used for potential infrastructure. He concluded with the hope that
you will vote in the affirmative on this Article.

Mr. Emanuel read Article 14 and instructed the residents to write their vote on the yellow ballot
card. The deputy moderators collected the ballots as they moved through the crowd with the
ballot boxes.

The deputy moderators collected the ballots as they moved through the crowd with the ballot
boxes. 133 Yes 251 No. Article 14 failed.

ARTICLE 15: Route 108 Corridor Tax Increment Finance (TIF) District

To see if the Town will vote to:

(a) establish a municipal economic development and revitalization district in accordance with
RSA 162-K: 5, which district is as shown on a map entitled “Town of Stratham Tax Increment
Finance District (TIF),” dated February 20, 2020 and which generally runs along Route 108 from
its intersection with Route 101 to the Town Center, including 82 properties along the Route 108
corridor. The district will have the name, “Route 108 Corridor Tax Increment Finance (TIF)
District.”

(b) Adopt the provisions of the “Route 108 Corridor Tax Increment Finance (TIF) District
Development Program and Financing Plan” dated February 20, 2020 in accordance with RSA
162-K:6 and RSA 162-K: 9; and

(c) Authorize the Select Board to appoint the District Administrator in accordance with RSA
162-K: 13 and to create a five member Advisory Board in accordance with RSA 162-K: 14, with
the Advisory Board membership to be determined by the Select Board.

The Select Board recommends this Article by unanimous vote.

Mr. Emanuel read Article 15 and polled for a verbal vote, motion failed.

The Moderator stated that because Article 15 is tied to Article 14, and Article 14 did not pass,
Article 15 is null and void, and we will move to Article 16.

Jay Nesvold moved to restrict reconsideration of Article 14, motion seconded. Motion to restrict
reconsideration of Article 14 voted on and passed.

Ben Zaimes moved to restrict reconsideration of Article 15, Greg Pruitt seconded it. Motion to
restrict reconsideration of Article 15 voted on and passed.
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ARTICLE 16: - 79-E Community Revitalization Tax Relief Incentive. To see if the Town
will vote to adopt the provisions of RSA 79-E relative to Community Revitalization Tax Relief
Incentive Programs, enabling the Select Board to grant Community Revitalization Tax Incentives
for all of the areas and structures permitted by RSA 79-E. Failure of this article to pass shall not
affect the authority to grant Community Revitalization Tax Relief Incentive Programs in the
limited areas described in a similar warrant article adopted by the Town in 2014. The Select
Board recommends this Article by unanimous vote.

Mr. Houghton motioned to support Article 16. Ms. Knab seconded the motion. Mr. Houghton
explained that the 2019 Master Plan identifies several goals for the preservation of historic
buildings and landscapes. The Town has a number of architecturally significant structures and
this provides options and incentives to restore and rehabilitate that stock, allowing owners to
preserve and retain it. This was adopted for the Town Center. This Article extends that
opportunity across all of Stratham for all historic properties. Along with the Select Board, the
Heritage Commission also recommends this article unanimously.

The Select Board recommends this Article by unanimous vote.

Seeing no comments or questions, Moderator Emanuel read Article 16, the vote was taken in the
affirmative and Article 16 passed.

ARTICLE 17: - Modifications of Elderly Exemption from Property Tax

To see if the Town will vote to modify the provisions of RSA 72:39-a for elderly exemption
from property tax in the Town of Stratham, based on assessed value, for qualified taxpayers, to
be as follows: for a person 65 years of age up to 75 years, $125,000; for a person 75 years of age
up to 80 years, $145,000; for a person 80 years of age or older $165,000. To qualify, the person
must have been a New Hampshire resident for at least 3 consecutive years, own the real estate
individually or jointly, or if the real estate is owned by such person’s spouse, they must have
been married to each other for at least 5 consecutive years. In addition, the taxpayer must have a
net income of not more than $36,000 if single or, if married, a combined net income of less than
$60,000; and own net assets not in excess of $200,000 excluding the value of the person’s
residence.

The Select Board recommends this Article by unanimous vote.

Select Board Chair Michael Houghton moved to accept the article as read. Select Board Member
Lovejoy seconded the motion. Select Board Chair Houghton spoke to the motion.

Select Board Chair Houghton stated that this Article deals with the elderly population property
values that are excluded for taxation. Essentially it increases the exemption to $25,000 within
each age group beginning at the age of 65. The affected impact to the town is currently $85,000,
this would an increase to $103,000. Mr. Houghton stated that this Article is warranted and
appreciates the support.
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Seeing no comments or questions, Moderator Emanuel read Article 17, the vote was taken in the
affirmative and Article 17 passed.

ARTICLE 18: - Modification to Veteran’s Tax Credit

To see if the Town will vote to modify the Veterans’ Tax Credit in the Town of Stratham, in
accordance with RSA 72:28, II from its current tax credit of $500 per year to $600 per year.

The Select Board recommends this Article by unanimous vote.

Select Board Member Knab moved to accept this article as read. Select Board Member Lovejoy
seconded the motion. Select Board Member Knab spoke to the motion.

Ms. Knab spoke to the Article and stated that this Article is in response to an RSA that went into
effect in 2018 from $500 to $750. Stratham currently has 362 veterans that are accessing this
credit. This would increase the total amount of the credit by $31,000 bringing the total credit to
$234, 200 for 2020 which has a .15 impact per taxed property.

Seeing no further comments of questions, Moderator Emanuel read Article 18, the vote was
taken in the affirmative and Article 18 passed.

ARTICLE 19: Multi-Sport Park Construction
This warrant article is placed by petition of voters in the Town of Stratham.

To see if the Town will vote to raise and appropriate the sum of Three Hundred Thousand
Dollars and no cents ($300,000.00) for the purpose of constructing a concrete recreational
facility (Multi-Sport Park) on the southerly portion of the Municipal Center parcel at 10 Bunker
Hill Avenue and to authorize the Select Board to accept $10,200 in donations already raised
towards this project (a total of $289,800 to come from general taxation). This special warrant
article will be a non-lapsing appropriation per NH RSA 32:7 and will not lapse until the stated
purpose is completed or obtained, but shall in no case be later than five (5) years from this
appropriation per NH RSA 32:7 (VI)

The Select Board vote to recommend this article was two in favor and one against.

Select Board Member Lovejoy moved to accept this article as read. Select Board Member Knab
seconded the motion. Select Board Member Lovejoy spoke to the motion.

Mr. Lovejoy motioned to move the article. Ms. Knab seconded the motion.

Select Board Member Lovejoy stated as this is a Petition Article and the Board will Yield to
Petitioners.

Ms. Knab read a letter presented by the Petitioners: Due to the COVID-19 virus and the impact
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on the community, our Committee is withdrawing our request for support for the warrant article
for the skate park for this year’s 2020 Town Meeting. Our group is committed to creating a
designated park for skateboarders, bikers and scooters. If you have any questions you can reach
us at our email at 03sk885@gmail.com

James Scamman stated he did not support the Article but he does support a skate park in Town
and feels that two parks are needed, one for each age group.

Jan Teague stated that she cannot put three hundred thousand dollars towards the skate park
given where we currently are with our economics.

Seeing no further comments or questions, Mr. Emanuel read Article 19, and the vote was taken.
Article 19 failed.

Jay Nesvold moved to restrict reconsideration on Article 19, James Scamman Jr. seconded it.
Motion to restrict reconsideration of Article 19 voted on and passed.

ARTICLE 20: New Hampshire Resolution for Fair Redistricting

By petition of 25 or more eligible voters of the Town of Stratham to see if the Town will urge
that the New Hampshire General Court, which is obligated to redraw the maps of political
districts within the state following the 2020 census, will do so in a manner that ensures fair and
effective representation of New Hampshire voters. That in order to fulfill this obligation of the
New Hampshire General Court shall appoint an independent redistricting commission that draws
the new district maps in a way that does not rely on partisan data such as election results or party
registration or favor particular political parties or candidates.

The record of the vote approving this article shall be transmitted by written notice from the
Select Board to the Town of Stratham’s state legislators and to the Governor of New Hampshire
informing them of the instructions from their constituents within 30 days of the vote.

The Select Board recommends this Article by unanimous vote.

Select Board Member Knab motioned to accept the article. Select Board Chair Houghton
seconded the motion.

Select Board Member Knab stated that as this is a Petition Article the Board will Yield to the
Petitioners.

Representative Altschiller spoke in favor of the Article and stated that this is an election and
census year. She further went on to say that whichever party gains control in the upcoming
election will get the privilege of redrawing the election district map. She stated that the Article is
a clear statement from Stratham that voters should pick their elected officials and that lawmakers
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should not be picking their voters. The Town of Stratham supports fair electoral maps, and that
we want to put an end to gerrymandered districts in our state and that we support a non-partisan
independent redistricting commission that would do this work in the open with public oversight
and input. It would put an end to political partisans drawing maps behind closed doors with no
transparency or accountability. Representative Altschiller continued by urging voters to vote yes
to send a clear message to Concord that voters should pick their lawmakers and not the other
way around.

Charles Currier spoke and said we are in one of the most Democratic states in the United States
and we have over four-hundred elected representatives to our state legislature. An opportunity
like this to turn that decision making process to two-hundred majority votes in favor for a
committee of fifteen people defies logic.

Representative Abrami stated that the House and Senate have already passed the bill. He
continued on by stating that the only thing that can happen is if the Governor vetoes it and then it
would be turned back to the House and Senate for a vote. He further stated in terms of
redistricting that there are four-hundred state representatives in this state with a voice and with a
commission and they are arbitrarily picked. State representatives and State Senate seats are very
hard to gerrymander.

Representative Lovejoy stated that the bill that passed by the legislature that is on the way to the
Governor’s desk does call for a fifteen member committee, five chosen by the majority party and
five by the minority, those ten select the next five. No one on the Committee can be a lobbyist or
representative and there is specific criteria in the legislation process. Representative Lovejoy
concluded by stating that there is considerable opportunity to gerrymander the New Hampshire
Senate seats and the Executive Council.

Representative Altschiller stated that the House Senate Districts are combined in a way that have
been gerrymandered. Representative Altschiller continued by saying that this Article is needed
to send a message from our Town that regardless of which party is in power we believe districts
should be decided on based on the fairness of voters and not the fairness to the law makers. This
would allow the public to provide their input which right now does not exist. Representative
Altschiller concluded with urging voters to say yes to this non-binding resolution to show that
Stratham believes in fairness in drawing electoral maps.

Roger Stephenson stated that he supports the Article, adding that people and not politicians
should have a voice in redistricting.

Representative Abrami stated that whichever party is in control will control that redistricting and
urged voters to vote their conscience.

Seeing no further questions or comments, Moderator Emanuel read Article 20, and the vote was

taken. The vote was unclear and a hand count was taken. The Town Clerk and Deputy Town
Clerk counted the hand votes. Article 20 passed 144 yes 66 no.
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ARTICLE 21: Other Business
To transact any other business that my legally come before this meeting.

Martin Wool thanked all the employees for their hard work in making everyone comfortable and
keeping everyone safe.

Select Board Chair Michael Houghton thanked everyone for all the hard work to complete this
Town Meeting and making everything run smoothly and easy.

Seeing no further comments or questions, Moderator Emanuel entertained a motion to close the
meeting, |

Melissa Currier made a motion to close the meeting, Peter Mason seconded the motion.

Seeing no other business before the Town, Moderator Emanuel adjourned the meeting at 1:58
PM.

Respectfully Submitted,
B AV S AW -SR A
Joyce L. Charbonneau, Town Clerk . - Deborah Bakie, Deputy Town Clerk

Karen Richard, Administrative Executive Assistant
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New Hampshire 2021
Department of
Revenue Administration WAR RANT

Stratham

The inhabitants of the Town of Stratham in the County of Rockingham in the state of New Hampshire qualified to
vote in Town affairs are hereby notified that the Annual Town Meeting will be held as follows:

Date: March 27, 2021

Time: 9:00 am

Location: Exeter High School

Details: 1 Blue Hawk Drive, Exeter NH 03833

GOVERNING BODY CERTIFICATION
We certify and attest that on or before February 21, 2021, a true and attested copy of this document was posted at
the place of meeting and at the Stratham Municpal Center and that an original was delivered to the Town Clerk.
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STATE OF NEW HAMPSHIRE

THE POLLS WILL BE OPEN FROM 7 AM TO 7 PM

To the inhabitants of the Town of Stratham in the County of Rockingham, in said State,
qualified to vote in Town Affairs.

You are hereby notified and warned to meet at the Stratham Municipal Center on Tuesday,
on the ninth day of March, 2021, next at seven o’clock in the forenoon, to act upon the following

subjects:

Article 1: To choose all necessary Town Officers for the year ensuing.

Article 2: Are you in favor of the following amendment to the Town of Stratham Zoning
Ordinance as proposed by the Planning Board?

To amend the Zoning Ordinance, Section III, by deleting Subsection 3.8, Gateway Commercial
Business District, in its entirety and replacing it with an amended Subsection 3.8, Gateway Commercial
Business District, in order to eliminate site plan requirements that are dependent upon the existence of
public water and sewer infrastructure.

3.8

GATEWAY COMMERCIAL BUSINESS DISTRICT (REV. 3/11, 3/13, 3/16, 3/17)

3.8.1 Authority:

a.

The action of the Town of Stratham, New Hampshire in the adoption of this Ordinance is authorized
under RSA 674:21.11 Innovative Land Use Controls and RSA 674:16 Grant of Power.

This Ordinance was adopted to promote the health, safety, and general welfare of the Town of
Stratham and its citizens, including protection of the environment, conservation of land, energy
and natural resources, reduction in vehicular traffic congestion, more efficient use of public funds,
health benefits of a pedestrian environment, preservation of community character, education and
recreation, reduction in sprawl development, and improvement of the built environment.

This Section was adopted as one of the instruments of implementation of the public purposes and
objectives of the Town’s Master Plan. This Ordinance is declared to be in accord with the Master
Plan, as required by RSA 674:2.

3.8.2  Applicability:

a.

This Ordinance shall establish the Gateway Commercial Business District (the “District” or
“GCBD”). The boundaries of the District are shown on the plan entitled “Gateway Commercial
Business District, Town of Stratham, New Hampshire” and dated December 22, 2009 (as amended).
(Rev. 3/13)

The provisions of the GCBD shall be mandatory for development projects within the Gateway
Commercial Business District. Development projects submitted for approval under this zoning
district shall be subject to applicable requirements of the Subdivision and Site Plan Review
Regulations of Stratham. (Rev. 3/13)

When in conflict, the provisions of the GCBD shall take precedence over those of other ordinances,
regulations, and standards except the Local Health and Safety Ordinances and Building Codes. (Rev.
3/13)
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d.

f.

Section 3.8.10 Definitions of Terms contains regulatory language that is integral to the GCBD.
Those terms not defined in Section 3.8.10 or in Section II of the Zoning Ordinance shall be accorded
their commonly accepted meanings. In the event of conflicts between definitions in the Zoning
Ordinance and the GCBD, those of the GCBD shall take precedence.

The requirements of Section 3.8.8 Development Standards and Tables are an integral part of the
GCBD and are legally binding. Unless otherwise noted, other diagrams and illustrations that
accompany this ordinance are provided for guidance purposes and as recommended examples.

If in conflict, numerical requirements shall take precedence over graphic illustrations.

3.8.3  Purpose and Intent:

a.

The purpose of the Gateway Commercial Business District is to enhance the economic vitality,
business diversity, accessibility, and visual appeal of Stratham’s Gateway Commercial Business
District, in a manner that is consistent with the landscape and architecture of the Town’s agricultural
tradition.

The intent of the GCBD is to foster development of a vibrant mixed-use district with a cohesive
street layout and architectural character that includes commercial, residential, and civic uses and
integration of open spaces, transit, bicycle, and pedestrian accommodations. The requirements of
the GCBD are based primarily on building form, placement and function, site design, and the overall
built environment including streetscapes, landscaping, and outdoor spaces and facilities.

Development in the Gateway Commercial Business District shall incorporate the following:

i.  Wherever possible, natural infrastructure and visual character derived from topography,
woodlands, farmlands, riparian corridors, and other environmental features shall be retained;

ii. Infill development and redevelopment shall be encouraged;

iii. Development contiguous to adjacent zoning districts shall be organized to complement and be
compatible with the existing pattern of development and the natural landscape;

iv. Network of existing and proposed streets shall be designed for access to Portsmouth Avenue
and local connector roads, disperse traffic to and from the District, and reduce traffic volumes;

v. Transportation corridors shall be planned and reserved in coordination with proposed land uses;

vi. Greenways shall be used to define and connect developed areas and provide public spaces and
enhance view sheds to adjacent conservation lands;

vii. Development shall integrate a framework of transit, pedestrian, and bicycle systems that provide
accessible alternatives to the automobile;

viii. Use of on-street parking shall be emphasized;

ix. Architectural and landscape design suited to a traditional New England appearance shall be
applied; and

x. Public gathering and public use spaces shall be established and connections made throughout
the District in a manner and location that will encourage use and promote safety and security.

3.8.4 The Regulating Plan:

a.

The purpose of this Ordinance is to enable, encourage, and implement the followingplans
Regulating Plan and general requirements.

For the purposes of the delineation, the Gateway Commercial Business District and the location and
boundaries of Special Districts are hereby established as shown on a map entitled “Regulating Plan
for the Gateway Commercial Business District of the Town of Stratham, New Hampshire” (the
“Regulating Plan”) dated December 22, 2009 and hereby incorporated as part of this ordinance.
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i.

Note that the Regulating Plan identifies three special districts that comprise the Gateway

Commercial Business District. For the purposes of zoning regulation, this Ordinance regulates

the Gateway as one district. The Regulating Plan maintains the three distinct special districts in

order to memorialize the original intent of the district.

3.8.5

a.

District Character:

Development in the Gateway Commercial Business District should incorporate the following
concepts to preserve and complement elements of the agricultural and historic tradition of Stratham
and local and regional village character:

I

ii.

iii.

vi.

Comprised of compact, pedestrian-oriented development;

Mixed use pattern of development where development specializing in a single use should be the
exception;

Where ordinary activities of daily living should be located within walking distance of residential
areas, allowing independence to those who do not drive;

Within mixed use and residential neighborhoods, a range of housing types and price levels shall
be provided to accommodate diverse ages and incomes; Workforce housing is encouraged
within the District to promote a variety of housing choices;

A range of Open Space including parks, squares, and playgrounds shall be distributed within
neighborhoods and throughout the District;

Expansion and provision of public transportation facilities that promote use and access is
encouraged;

vii. Provide improved visibility and access to and use of conservation lands, where appropriate; and

viii. Provide opportunities for agriculture and agritourism as defined in Section II, Definitions, 2.1.6
(Rev. 3/16)
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3.8.6 Conditional Use Permit

a. The Planning Board shall have the authority to grant or deny a request for a Conditional Use
Permit, pursuant to the provisions of RSA 674:16 and RSA 674:21.A Conditional Use Permit, for
relief from the requirements of this Ordinance, after proper public notice and public hearing where
the Planning Board finds that an application complies with standards 1. and 2. below.

1. Consistent with the Gateway Business District Master Plan, including but not limited to:

a.

g.

Both public and private buildings and landscaping shall contribute to the physical
definition of streetscapes and public spaces; and

Development shall adequately accommodate automobiles and emergency vehicles,
while respecting the pedestrian and the spatial form of public spaces; and

Design of streets and buildings shall reinforce safe environments, but not at the expense
of accessibility and efficient traffic flow; and

Architecture and landscape design shall complement climate, topography, community
character, and building practice; and

Open space and public gathering places shall be provided as locations that reinforce the
identity and activity of the District and the community; and

New development and redevelopment shall be otherwise consistent with the intent and
purpose of this ordinance; and

Does not unduly impact adjacent properties and uses in the District.

2. Improves public safety within the District and/or in adjacent zoning districts; or provides
environmental and natural resource protection; or provides a measureable public benefit
(such as increased public space, open space or public amenities).

iv. The granting or denial of a Conditional Use Permit by the Planning Board may be appealed to
the Superior Court, as provided for in RSA 677:15. A Planning Board decision on the issuance
of'a Conditional Use Permit cannot be appealed to the Zoning Board of Adjustment (RSA 676:5
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iii).

3.8.7 Building and Site Design Standards:

a. Purpose:

In order to provide for harmonious and aesthetically pleasing development in the built environment

[RSA 674:44,11(b)], the—TRG(FefeiLto—See&an—,?—S—@ and the Planning Board will apply the

following Building and Site Design Standards in its review of all applications in the District.
b. Intent:

Maintaining the quality and character of the community is dependent upon the quality and character
of the architecture and development that is allowed to occur. Poorly planned and executed
development detracts from the character and function of the built environment, while well-planned
development enhances community character, quality of life, and value of the surrounding properties
and the community overall.

Design standards are a tool to help guide development and redevelopment assuring that community
priorities are an integral part of the design process. Design Standards, implemented as part of the
application review and approval process, are a set of design principles that offer a positive direction
for building and site level design. The guidelines and interpretations are based upon maintaining
and enhancing the character of the community. They are not intended to specify any particular
architecture or style.

Design Standards address a wide range of design issues including such elements as: pedestrian and
traffic circulation, building mass and scale, architectural details, signs, landscaping, lighting, open
space, and natural features. When integrated, these elements will create a project that is functional,
attractive, and an asset to the community.

c. Building and Site Design Evaluation:

The evaluation of the following factors will inform #he-TRCard the Planning Board’s decisions on
whether proposed site and building designs achieve the purpose and intent of these Design Standards
and of this Ordinance. The Planning Board shall develop a GCBD guidance document to further
illustrate and provide details of the design standards stated below. This document shall be utilized
by applicants when designing projects within the District.

i. Within a development project, site design elements should be compatible with small New
England Village character and the town’s agricultural history.

ii. Building architecture should demonstrate the cohesive planning of the development and present
a clearly identifiable, attractive design feature and appearance throughout. It is not intended that
buildings be totally uniform in appearance or that designers and developers be restricted in their
creativity. Rather, cohesion, and identity can be demonstrated in harmonious building style,
scale or mass; consistent use of facade materials; similar ground level detailing, color or signage;
consistency in functional systems such as roadway or pedestrian way surfaces, signage, or
landscaping; public amenities; the framing of outdoor open space and linkages, or a clear
conveyance in the importance of various buildings and features on the site.

iii. Building architecture should be designed to provide an attractive appearance. Franchise or
corporate style architecture and/or highly contrasting color schemes are strongly discouraged. If
proposed, such building styles should be substantially modified to create a project that
complements the small New England Village character. All architectural details should be
related to an overall architectural design approach or theme.

iv. Diversity of architectural design is encouraged. Buildings that are characteristic of a historic
period are encouraged, particularly if a building style or the site is historically appropriate for
the community or necessary for architectural harmony.
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d.

v. Multiple buildings on the same site should be designed to create a cohesive visual relationship,
as well as efficient circulation and access for pedestrians and vehicles. Accessory buildings
should be designed to complement the primary building and/or use on the site in design and
material expression.

vi. Building placement should take best advantage of solar orientation, climatic and other
environmental conditions, should encourage safety and use of adjacent public spaces and public
open spaces, and should minimize the impact of activity and light upon and from the project.

vii. Buildings adjacent to public open space should generally be oriented to that space, with access
to the building opening onto the public open space.

viii. Implementation of Low Impact Development techniques is strongly encouraged, including, but
not limited to, storm water management practices, alternative surfacing materials, building and
site design elements, and landscaping features.

ix. The practice of creating structures and using processes that are environmentally responsible and
resource-efficient throughout a building's life-cycle from siting to design, construction,
operation, maintenance, renovation, and deconstruction are strongly encouraged.

x. All electrical utilities shall be located underground.

Internal Drive Aisle/Thoroughfare Connection Standards

i.  Thoroughfare intersections and on-street parking shall be setback a minimum of 100 feet from
Portsmouth Avenue.

ii. IutheCentral-Zone; Thoroughfares shall be laid out in a grid-like pattern and may be composed
of angular, rectangular, or square configurations that define blocks.

iii. Thoroughfares shall provide the following streetscape elements: sidewalks, pedestrian
crossings, planting strips, street trees, and lighting. Bikelanesshall-beprovided-onBoulevards;

...

y S S

uraged.
iv. Thoroughfares that incorporate commons and squares are encouraged to provide public parks

and spaces and add visual form and interest to the development. Roundabouts may also be
incorporated when necessary to enhance traffic flow and safety.

Pedestrian/Bike lanes and accommodations shall be enco

v. Other new thoroughfares shall be aligned as closely as possible at right angles to the roadway
network shown on the Regulating Plan and spaced according to the needs of the development
serviced, traffic demand and safety.

Landscaping Standards:

The following landscaping standards shall apply to all development:
i. Following are requirements for implementation of buffers:

1. A minimum 30-foot vegetated buffer shall be provided between proposed development and
adjacent residential zoning districts outside the GCBD;

2. Street trees and other plantings shall be placed within the building setback on the lot or right
of way of Portsmouth Avenue;

3. A 30-foot vegetated buffer where a residential use abuts a non-residential use or a mixed-
use development-in-the Outer-Zone.

ii. Buffers shall be established or maintained at a density that attenuates year round the impact of
activity and light on adjacent properties.
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f.

g.

iii. Use of native species of trees, shrubs, groundcover, and decorative plants in all landscaping is
strongly encouraged.

iv. A landscaping plan, including a maintenance plan and agreement, shall be approved as part of
the review and approval process as stated in the Site Plan Review (Section V.5.2) and
Subdivision Regulations.

Lighting Standards:

i. Street, building and site lighting shall not adversely impact surrounding uses and residential
projects, and be designed with #e minimal light spilling or reflecting into adjacent properties
and with protection of the night sky. Such lighting shall not blink, flash, oscillate, or be of
unusually high intensity of brightness, except for purposes of providing emergency services or
to protect public safety.

ii. Energy efficient exterior lighting and streetlights shall be provided.

iii. Lighting of the site shall be adequate at ground level for the protection and safety of the public
in regard to pedestrian access and vehicular circulation. This shall include, but not be limited to
sidewalks, crossings, parking areas, and other public spaces.

iv. Refer to additional lighting requirements in Section 3.8.8, Tables b.5 and c.6.

v. Unless otherwise stated, lighting shall comply with the standards of the Site Plan Review
Regulations, Section V.5.8.

Parking Standards:

i. On-street parking shall provide short-term parking for patrons of shops and businesses. On
street parking to service residential areas is recommended.

ii. Parking for mixed use developments shall provide long term and shared parking by multiple
uses and users.

iii. Delivery and other service related areas for mixed use and non-residential uses can be located
at the front, rear, or sides of buildings, or within designated portions of parking areas. Loading
docks and service areas shall not face a public frontage. Delivery and service vehicles are
encouraged to utilize rear alleys for building access.

iv. Parking structures shall comply with the dimensional requirements and design standards of
principal buildings, but must adhere to_applicable architectural scale, form, and detailing.
Below ground and multi-story parking structures are encouraged.

v. Refer to additional parking requirements in Section 3.8.8, Tables b.6 and c.7.

vi. Parking in the District shall comply with the requirements of Section V.5.9 of the Site Plan
Regulations.
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3.8.8 DEVELOPMENT OF STANDARDS AND TABLES (REV. 3/16)
a. Permitted Uses by Zone

Open
Type of Use Central-Gateway Zone Outer Zone Space
\ Zone
7 it Permitted
Agriculture and agritourism as defined in Section II, Definitions, .
216 Permitted
Agriculture and . " . Agjiculture and agritourism as defined in Section See
Seeﬁﬂmﬂtegﬂw 2 l‘t‘u" al StrHetires g' eater-thait ’ﬂ H 111
Forestry . " . 11, Definitions, 2.1.6 (Rev. 3/16) Footnote
hundred(400)-square feetrequire-a-Conditional-Use-Permit
By Conditional Use Permit . Permitted
. Includes\private schools, nursery through college By
Includes private schools, nursery through college schools; day K e R i
- [ Lo . L. schools; dgy care facilities; senior citizen centers; | Conditional
Civic/ care facilities; senior citizen centers; outpatient clinics and outpatier\ clinics and treatment facilities: non- Use Permit:
Institutional treatment facilities; non-profit lodges and fraternal organizations; P p L > ° ’
g k - R . profit lodge§\and fraternal organizations; place of see
place of worship including customary ancillary facilities; public P . . e
utilities: and municival buildinas worship incl§ding customary ancillary facilities; Footnote
i P s public utijties; and municipal buildings
Permitted Permitted
Includes retail sales and service, business and professional Inc:giiz:j;zllls leisczgdbs:nrkvilse,;zlliisllzizsi;nd
services, banking and lending institutions, food ig stitutions. foo serv,ice /bar/fnte rtainmen%
service/bar/entertainment, special promotional sales and special ;omot nal sales and displays ?
. displays, conference centers, movie and performance theatres, P P . Spays, Not
Commercial . . conference centers\movie and performance .
indoor entertainment complex, R ) Permitted
By Conditional Use Permit theatres, indoor ertertainment complex,
y . -
Includes self-storage facilities, light manufacturing facilities®, and
veterinary hospitals
Drlve-th.rough Not-Permitted CUP Not Permi{ed th
Service Permitted
Food Serwce/Billr/ Permitted By Conditional Usé\Permit th
Enter Permitted
Mixed Use* Permitted Permitted Not
Permitted
Open . See #4 See #4 Permitted
Space/Conservation
Permitted
Residential — . . . .
. . . Includes single-family (1 unit),two-fymily (2 Not
smgle}f::'xllillly, two- Not Permitted units), workforce housing, manufacturedyhousing, Permitted
Y home occupations, accessory apartmyjnts
Permitted
Residential — multi- By Conditional Use Permit Includes multi-family (3-8 units), workfokce
family and other Includes multi-family (3-8 units), workforce housing, housing, manufactured housing, home Not
resi dyen tial uses manufactured housing, home occupations, accessory dwelling occupations, accessory dwelling units, bed a Permitted
units, bed and breakfast inns, hotels, motels, and hostels breakfast inns, hotels, motels, hostels, and op
space cluster developments
Permitted \
Includes forestry, wildlife, timber preserves,
By Conditional Use Permit reservoirs; public parks and playgrounds;
Recreational Includes public parks and playgrounds; passive, non-motorized rei?gi?:rtz;a:;::l?f stz;k:{(ess i:i;(ﬁgf;]r:l:;s ermitted
recreation; natural resource management and research - /mping parks, . ?
and residential tent camping; passive, non-
motorized recreation; natural resource
management and research
Othe1: Uses not By Conditional Use Permit By Conditional Use Permit Condit " !
listed Use Perrjit;
See #4

1 Light Manufacturing Facility” includes facilities that produce and sell artisanal products derived from materials such as paper, wood, metal and ceramic,

food products, and fine art.

2Food Service/Bar/Entertainment includes all food service and entertainment related uses such as restaurants, dinner theatres, bars, pubs, cafes, and coffee

shop/diners.

3 Mixed Use includes Residential and Commercial and/or Professional Business uses in combination in one or several structures; non-residential use shall

comprise >50% of the gross floor area.
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b. Central Zone Design Standards and Roadways

Dimensional Requirements
Elements Standard Description
8,000 S.F.minimum Block with thoroughfare frontage on no less than two

Block 30,000 S.F.maximum sides; Minimum area d.epenient on Soil-Based Lot
Sizing
Building Footprint
(non-r§s1dent1al and 15,000 S.F.maximum Minimum area dependent on Soil-Based Lot Sizing*
mixed use)
Multi-Family (3-8 8,000 S.F.maximum
units) building footprint Minimum area dependent on Soil-Based Lot Sizing*
Frontage Buildout 60% min / 80% maximum

* Unless innovative sewage treatment facilities are proposed or public water and wastewater services are available, all
developments shall meet the standards set forth in the Stratham Subdivision Regulations Section 4.3 Soil-Based Lot Size
Determination (as amended).

TABLE 2.
Building Height Setbacks — Principal Structures
Principal Structure! 3 stories Frontage 0 minimum
(maximum) 40 feet maximum height (from street or lot line) 15 maximum
Principal Structure! . Side or Secondary 10 minimum
1.5 stories Frontage

(minimum) 0 feet if secondary frontage?

(from street or lot line)

! Principal Structures include: (1) uses served by single and multiple structures and (2) parking structures
2 The minimum building/structure front setback requirement for properties fronting Portsmouth Avenue shall be ten (10) feet
from the State Right-Of-Way or twenty (20) feet from the edge of pavement, whichever is greater. (Rev. 3/13)

14 feet minimum Rear 10 feet minimum
required for non- (from street or lot line) 0 feet if secondary frontage
First Floor Height residential; Note: Individual buildings on a lot or block may be
10 feet minimum- connected, with no separation between or setback from one
required for residential another.
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TABLE 3.

Accessory structures shall be limited to the following:

Type of Use

Dimensional Requirements

Commercial, Businesses and
Other Non-Residential Uses

1.5 stories maximum height
8 feet minimum first story height
400 S.F. maximum footprint

Civic, Recreational, Public Facilities or
Transportation Uses

No restrictions on dimensional requirements.

TABLE 4.

Streetscape Standards

Roadway Type

Right of Way Width

Description

72 feet minimum

Boulevard 94 foot maximum Two-way traffic flow is required.
Avenue 72 feet minimum One-way traffic flow is permitted.
76 feet maximum
Street 51 feet minimum . .
(per Regulating Plan) 55 feet maximum Two-way traffic flow is required.
Street 51 feet minimum One-way traffic flow is permitted; sidewalks required on
(proposed local) 55 feet maximum one side of street.
Alley 12 feet maximum One-way traffic flow is required.
TABLE S.
Streetscape Elements
Element Standards Description

Planting Strip

5-foot minimum width
(as shown on roadway
cross-sections)

Refer to Site Plan Review Regulations Section V.5.2 for
landscaping requirements.

Setback

Combined 13 feet
minimum/20 feet maximum

Composed of sidewalk and planting or street buffer strip
with granite curbing.
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Crossings

6 feet minimum width,
10 feet maximum width

Required at street
intersections and permitted
at mid-block

Within an individual block or development, shall be
composed consistently of similar materials and may
include brick, pavers, stamped concrete, porous
pavement; all sidewalks shall have granite curbing
against a thoroughfare. Differentiate with use of non-
asphalt materials, striping and accent paving or
materials.

Street Trees

1 per 25! linear feet of right
of way

Located within the Planting Strip or Street Buffer Strip.

1 per 25" linear feet of right

Along all sidewalks, New England traditional fixtures

Lighting of wa with downcast illumination; lighting placement shall
y alternate with street tree placement.
Seating Encouraged In publlc_ spaces (such as pocket parks and gardens) and
at street intersections.
Shelters (transit, school . Painted or coated metal frame or natural materials.
Optional
bus stops)

Trash Receptacles Required Secured and covered at street intersections or mid-block.

Bicycle Racks Required At transit stops/shelters, public spaces, parking areas.

! For trees and lighting located along Portsmouth Ave. (SR 108), the spacing shall be AVG 30’ for trees and AVG 60 for
lighting. The Planning Board shall determine the final number and location of each element based upon review by qualified
professionals and in coordination with NHDOT. (Rev 3/17)

TABLE 6.
Parking Area Design Standards
Element Standards Description
. Shall incorporate for use as a storm water management
Located between opposing . .
. . best management practice, wherever feasible;
Medians parking isles and at . b iate fi o diti
eriphery vegetation shall be appropriate for wet/dry conditions
P ’ and salt tolerant.
Located at end of parking Used prlmarlly as screening and landscaping areas
Islands . . comprised mostly of trees, shrubs, and groundcovers
isles and at entrance/exit.
that are drought and salt tolerant.
Located at rear or side of
Placement buildings, and interior of
blocks.
TFABLET
Publie Space
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Street Thorough (60 right-of-way)
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3.8.9  Architectural and Site Design Standards

a.

Building Exterior Features:

i.

iil.

iv.

Building facades shall be compatible in scale, mass, and form with adjacent
structures and the development pattern of the surrounding area (assuming the
adjacent structures are generally in compliance with these design standards).

Exterior building design and detail on all elevations shall be coordinated with
regard to color, types of materials, number of materials, architectural form, and
detailing to achieve harmony and continuity of design.

Paint colors, excluding signage and awnings, shall be limited to a reasonable
number and range of palette to achieve consistency of style and character with
adjacent development.

Where appropriate, architectural details and richly detailed designs are encouraged
to provide variation and creative designs. All features and details should be of a
style consistent with the overall design scheme and in proportion with the building
and adjacent structures.
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vi.

vil.

viii.

iX.

X1.

Xii.

xiii.

Xiv.

XV.

XVi.

XVil.

Rear and side building walls, if visible from public streets and spaces or
neighboring properties, shall be designed with similar detailing and materials and
be compatible with the principal facade(s) of the building. All elevations and cross-
sections of a building shall be shown on a site plan.

To avoid long unbroken or unadorned wall planes, building facades and walls should
not extend beyond 50 — 75 feet without including changes of wall plane that provide
strong shadow or visual interest.

Exterior materials shall be durable and of high quality. Excessively vibrant colors,
sharply contrasting colors, and highly reflective materials are not compatible with the

tradltlonal New England character. Aremteeﬁﬂﬂl—e!emems—wstble—to—tke—pwbhebut

extei%eoloﬁ—aﬁd—nmte#m#s—AIl archttectural elements of all facades must be

submitted with an application.

Pedestrian level storefronts shall employ non-reflective glass or light gray tinted glass
to enhance the visibility of the displayed merchandise from the outside.

Window and door openings on the front fagade shall occupy a total of no less than
20% and no more than 70% of the gross square footage of that fagade. The size and
placement of windows should be commensurate with architectural style of the
buildings and landscape elements in the development.

All windows and doorways shall be encased with wood or simulated wood trim;
decorative trim is preferred. Aluminum windows shall be finished to match the
proposed trim color of the building.

True divided light windows and shutters are encouraged. Shutters shall be sized such
that when closed they cover the window.

All vents, gutters, downspouts, flashing, electrical conduits, etc., shall be painted to
match the color of the adjacent building surface, unless being used expressly as trim
or accent element.

Material or color changes generally should occur at a change of plane. Piecemeal
embellishment and frequent changes in color or material should be avoided.

The visibility of rooftop equipment shall be minimized by grouping all plumbing
vents, ducts, and rooftop mechanical equipment away and screened from public view
at ground level. Wall or ground mounted equipment shall be screened fully from
public view with walls, fences or vegetation. No air conditioning, ventilating, or
other mechanical or electrical equipment, except for lighting fixtures, may project
more than four (4) inches beyond the face of a wall facing a public street or space.

Awning covers designed for shade and for entryways shall be made of fabric or
simulated fabric-like material that match or complement paint colors used on the
building. Brightly illuminated and franchise type awnings are not acceptable.

Franchise or corporate style architecture and/or highly contrasting color schemes are
strongly discouraged. If used, such buildings shall be designed to create a project
that is consistent with traditional New England village character.

Fences in the traditional historic New England style and materials (i.e. picket, split
rail, wrought iron, brick, stone) shall be used. Chain link security fences may be
allowed only where necessary for safety or security, but their use is generally
discouraged.
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XViil.

i

ii.

iii.

iv.

1.

I

il.

iii.

The following building materials shall be used and combined to create a consistent,
attractive, and cohesive building design:

1. Natural Brick (painted brick is not recommended, as it tends to require frequent
maintenance);

2. Natural Stone (such as, but not limited to, fieldstone, granite, limestone and
marble);

Terra cotta and/or cast stone which simulate natural stone);

4. Split-face Block/Concrete Masonry Unit (CMU) and painted concrete block or
panels as appropriate for side and rear elevations;

5. Natural wood and/or cement-based artificial wood siding; and
6 Glasss-and

Roof Lines, Styles and Materials:

Sloped roofs are highly preferred. Gabled and hipped roofs should have a slope of
greater than 4/12 (18°), but less than 14/12 (49°).

Gambrel and Mansard roofs are acceptable for appropriately sized structures.

Standing seam, copper roofing, asphalt, and slate shingles are preferred. Photovoltaic
(PV) panel roof materials, which “simulate” traditional roofing materials, are
acceptable. Metal roofs that face the street are discouraged, unless architecturally
blended with the facade.

Flat roofs are strongly discouraged unless to allow the creation of a “green roof” as a
Low Impact Development (LID) technique. Where used, they should have a parapet
wall at the fagade with cornice elements and facing all thoroughfares.

Site Design:

Traditional New England Village planning principles (‘“Traditional Neighborhood
Design”) are used to create a village center consisting of dense mixed use and
commercial areas organized around public spaces and bordering residential
neighborhoods.

All roadways shall previde-a-pedestrian-and-bicyclefriendb-layout-andbe designed

as a complete street that addresses the needs and safety of all users. Layout shall
incorporate landscaping and lighting elements.

Land Use and Housing:

Mixed Uses in the Central Zone and Outer Zone shall provide commercial retail
stores and shops, food service/bar/entertainment establishments, and professional
offices and businesses on the first floor of buildings, with professional office and
businesses, light commercial (such as artisanal manufacturing) and residential uses
optionally on the upper floors.

Residential neighborhoods should include a mix of housing types, sizes and styles,
and provide public gathering and/or recreational spaces or areas for use by residents,
businesses, visitors and the community.

Developments shall provide a viable mix of residential and non-residential uses to
promote living and employment opportunities in the style of a Traditional New
England Village.
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b. Landscaping:

i. Landscaping shall be an integral component of site design to provide visual interest,
scenic and aesthetic beauty, maintain natural vegetation and landscape features, and
maintain or create greenways throughout the District.

a-nd—pa#ks— Low shrubs and ﬂowerlng plants soften hnes of bulldlngs and help screen
parking lots and utilities.

iii. Landscaping shall include street trees, large shades trees, groups of plantings, box
planters along streets, and pocket gardens and parks.

iv. Landscaping shall be integrated with LID practices, general storm water management,
and parking lot and roadway designs.

v. Landscaping should consider use of native species of trees, shrubs, ground cover and
flowering plants.

1. For all development within the Central and Outer Zones of the District, a
Landscaping Plan shall be prepared and submitted following the requirements of
this ordinance and Section V-5.2.N of the Site Plan Regulations.

f. Transportation Network and Access:

i. New roads, streets, or internal thoroughfares shall connect to the existing

transportation network within the District and adjacent zoning districts to provide

efficient traffic patterns and site access,-#nd provideforpubliesafety. Development

shall provide potential future connections to adjacent properties and not prevent or
preclude these connections.

g. Open Space and Recreation:

i. All development in the District is required to provide a percentage of open space.
These open spaces shall be located to provide connections between existing open
spaces (both within the outside the District), visual interest, scenic vistas and view
sheds, diversity in the developed landscape, preserve natural resources and features,
provide gathering spaces for community uses, civic uses and outdoor activities.

ii. Existing conservation lands within the District and beyond its periphery provide natural
areas for passive recreation by residents, visitors and the public, and provide
extensions of the required open space areas within the District.

3.8.10. DEFINITIONS of Terms

This Subsection provides definitions for terms in this Ordinance that are technical in nature
or that otherwise may not reflect a common usage of the term.

a. Accessory Structure: An Outbuilding or with an Accessory Use to the Principal Structure.

b. Bicycle Lane: A dedicated lane for cycling within a moderate-speed vehicular
Thoroughfare, demarcated by striping.
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Block: The aggregate of private Lots, Passages, Rear Alleys and Rear Lanes,
circumscribed by Thoroughfares or Streets.

Boulevard: A Thoroughfare designed for high vehicular capacity and moderate speed,
traversing an urbanized area.

Civic: The term defining not-for-profit organizations dedicated to arts, culture, education,
recreation, government, transit, and municipal parking.

Civic Building: A building operated by not-for-profit organizations dedicated to arts,
culture, education, recreation, government, transit, and municipal parking, or for use
approved by the legislative body.

Civic Space: An outdoor area dedicated for public use. Civic Space types are defined by the
combination of certain physical constants including the relationships among their intended use,
their size, their landscaping and adjacent buildings.

Curb: The edge of the vehicular pavement or edge of a sidewalk or setback that may be
raised or flush, and often incorporates a drainage system.

Density: The number of dwelling units within a standard measure of land area.
Disposition: The placement of a building on its Lot.

Driveway: A vehicular lane within a Lot for the purpose of providing access from a
thoroughfare.

Drive-through Service: A business (such as a bank or restaurant) that is designed so
that customers can be served while remaining in their vehicles.

. Elevation: An exterior wall of a building not along a Frontage Line. See: Facade.
Facade: The exterior wall of a building that is set along a Frontage Line. See Elevation.

Frontage: The area between a building Facade and the vehicular lanes, inclusive of its
built and planted components. Frontage is divided into Private Frontage and Public
Frontage.

Frontage Line: A lot line bordering a Public Frontage.

Greenway: An Open Space Corridor in largely natural conditions or re-established
vegetated and/or forested conditions, which may include trails for bicycles and
pedestrians.

Infill: Noun - New development on land that had been previously developed, including
most Greyfield and Brownfield sites and cleared land within urbanized areas. (Verb- to
develop such areas.)

Lot Width: The length of the Principal Frontage Line of a Lot.

Low Impact Development: Low Impact Development (LID) incorporates sustainable
land development approaches that begin with a site planning process that first identifies
critical natural drainage systems and other landscape hydrologic functions. LID
techniques include: maintaining natural drainage flow paths, minimizing land clearance,
clustering buildings, and reducing impervious surfaces. A series of small storm water
best management practices (BMP’s) that preserve the natural features and hydrology of
the land are used instead of the conventional methods of collecting, conveying, and
discharging runoff off the site.

Mixed Use: Multiple functions within the same building or in multiple buildings on a lot.
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aa.
bb.

CC.

dd.

ce.

ff.

gg.

hh.

i

Kkk.
. Square: A Civic Space type designed for unstructured recreation and Civic purposes,

Office: Premises available for the transaction of general business but excluding retail,
artisanal and manufacturing uses.

Open Space: Land intended to remain undeveloped.
Park: A - Speace—trpe—Hid d—atEa—preseryve—avaHabie—fo I HeHHFe
recreation.An_area of natural, semi-natural, or planned space designated for human
enjoyment and/or the protection of wildlife or natural habitats.

Parking Structure: A building containing one or more Stories of parking above grade.

Path: A pedestrian way traversing a Park or rural area, with landscape matching the
contiguous Open Space, ideally connecting directly with the Sidewalk network.

Principal Building: The main building on a Lot, usually located toward the Frontage.
Principal Entrance: The main point of access for pedestrians into a building.

Principal Frontage: The Frontage designated to bear the address and Principal Entrance
to the building, and the measure of minimum Lot width. See Frontage.

Private Frontage: The privately held Layer between the Frontage Line and the Principal
Building Facade.

Public Frontage: The area between the Curb of the vehicular lanes and the Frontage Line.

Public Space: Lands that are dedicated for public use but that are privately owned and
maintained which may include squares, plazas, greens, civic spaces, paths, trails, alley,
park,

Rear Alley: A vehicular way located to the rear of Lots or Blocks providing access to
service areas, parking, and Outbuildings and that may contain utility easements. Rear
Alleys should be paved from building face to building face, with drainage by inverted
crown at the center or with roll Curbs at the edges.

Rear Lane: A vehicular way located to the rear of Lots providing access to service areas,
parking, and Outbuildings and containing utility easements. Rear Lanes may be paved
lightly to Driveway standards. The streetscape consists of gravel or landscaped edges,
has no raised Curb, and is drained by percolation.

. Regulating Plan: A Zoning Map that shows the boundaries of the Gateway Commercial

Business District and Zones within it, and other areas subject to or potentially subject to
regulation.

Secondary Frontage: On corner Lots, the Private Frontage that is not the Principal
Frontage.

Sidewalk: The section of the Public Frontage dedicated exclusively to pedestrian activity.

spatially defined by building Frontages and consisting of Paths, lawns and trees, formally
disposed.

mm. Story: A habitable level within a building, excluding an attic or raised basement.

nn.

00.

Street: A local urban Thoroughfare of low speed and capacity.

Thoroughfare: A way for use by vehicular and pedestrian traffic and to provide access to
Lots and Open Spaces, consisting of Vehicular Lanes and the Public Frontage.
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pp. Traditional New England Village: Development patterns that are civic-oriented,
pedestrian-friendly, economically vibrant and diverse, environmentally sustainable, and
evoke a unique sense of place that emulates the agricultural tradition of Stratham.

The Planning Board recommends this article by unanimous vote.

Article 3: Are you in favor of the following amendment to the Town of Stratham Zoning
Ordinance as proposed by the Planning Board?

To amend the Zoning Ordinance, Section III, by deleting Subsection 3.9 Town Center District in its
entirety and replacing it with an amended Subsection 3.9 Town Center District, in order to eliminate
site plan requirements that are dependent upon the existence of public water and sewer infrastructure.

3.9 TOWN CENTER DISTRICT (Adopted 3/14; Rev. 3/16)

3.9.1 Authority:

a. The action of the Town of Stratham, New Hampshire in the adoption of this Ordinance is authorized
under RSA 674:21.11 Innovative Land Use Controls and RSA 674:16 Grant of Power.

b. This Ordinance was adopted to promote the health, safety, and general welfare of the Town of
Stratham and its citizens, including protection of the environment, conservation of land, energy
and natural resources, reduction in vehicular traffic congestion, more efficient use of public funds,
health benefits of a pedestrian environment, preservation of community character, education and
recreation, reduction in sprawl development, and improvement of the built environment.

c. This Section was adopted as one of the instruments of implementation of the public purposes and
objectives of the Town’s Master Plan. This Ordinance is declared to be in accord with the Master
Plan, as required by RSA 674:2.

3.9.2  Applicability:

a. This Ordinance shall establish the Town Center District (the “District”). The boundaries of the
District are shown on the Official Town Zoning Map (as amended) and the on the map entitled
“Town of Stratham, NH, Town Center District Regulating Plan” (the “Town Center Regulating
Plan”) dated December 2013 (as amended) and hereby incorporated as part of this ordinance.

b. The provisions of the Town Center District shall be mandatory for development projects within the
District. Development projects submitted for approval under this zoning district shall be subject to
applicable requirements of the Subdivision and Site Plan Review Regulations of Stratham.

¢.  When in conflict, the provisions of the District shall take precedence over those of other ordinances,
regulations, and standards except the Local Health and Safety Ordinances and Building Codes.

d. Section 3.8.10 Definitions of Terms contains regulatory language that is integral to the District.
Those terms not defined in Section 3.8.10 or in Section II of the Zoning Ordinance shall be accorded
their commonly accepted meanings. In the event of conflicts between definitions in the Zoning
Ordinance and the District, those of the District shall take precedence.

e. The requirements of Section 3.9.8 Development Standards and Tables are an integral part of the
District and are legally binding. Unless otherwise noted, other diagrams and illustrations that
accompany this ordinance are provided for guidance purposes and as recommended examples.

f. If in conflict, numerical requirements shall take precedence over graphic illustrations.

3.9.3  Purpose and Intent:
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To enhance the economic vitality and business diversity. Create a critical mass of businesses and
activity in the Town Center that further establishes the area as a focal point provide a unique
shopping, service based businesses, recreational, and cultural experience in the region.

To provide a traditional pattern of development that supports a diverse range of uses, public spaces,
and walkable streets culminating in an integrated rural New England town center and civic focal
point.

To promote traditional small town center building and site development patterns with an
interconnected pattern of streets, alleys, and lanes, which provides for safe and efficient vehicular
and pedestrian travel at a scale consistent with the small, rural town center setting, and which
provides for the connection of those streets to existing and future developments;

To protect environmental resources, preserve and protect scenic vistas, historic and archeological
buildings and sites, conservation and agricultural areas, and unique natural features of the landscape
and district;

To provide for pedestrian and bicycle travel throughout the development through the creation of
sidewalks, paths, and bicycle paths;

To promote the use of neighborhood greens, pocket parks, landscaped streets, and access to green
space to provide space for recreation and social activity, and to provide visual enjoyment;

To preserve and enhance the rural, small town character of New England towns through architectural
and streetscape design that replicates in scale and character the best examples of traditional
neighborhood design from the historic towns and villages of New England and to create and clearly
delineate public and private spaces to enhance the quality of life and aesthetic quality of both the
residents of the development and the town as a whole;

To provide a mix of housing styles, types, and sizes, to accommodate households of all ages, sizes,
and incomes;

To provide buildings and spaces for civic assembly and neighborhood activities that promote the
development of social networks and community and provide a visual focal point for the village
subdivision.

Development in the Town Center District shall incorporate the following:

i Wherever possible natural infrastructure and visual character derived from topography,
woodlands, farmlands, riparian corridors, and other environmental features shall be retained;

ii.  Adaptive reuse, infill development and redevelopment shall be encouraged. New construction
should reinforce the historic significance of the District and be compatible with the context of
the existing historically significant structures identified in the Regulating Plan;

iii. Development contiguous to adjacent zoning districts shall be organized to complement and be
compatible with the existing pattern of development and the natural landscape;

iv.  Network of existing and proposed streets shall be designed for access to Portsmouth Avenue,
College Road, Winnicutt Road, and local connector roads, disperse traffic to and from the
District, and reduce traffic volumes;

v.  Transportation corridors shall be planned and reserved in coordination with proposed land
uses;

vi.  Greenways shall be used to define and connect developed areas and provide public spaces and
enhance view sheds to adjacent conservation lands;
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Vii.

Viii.

iX.
X.
394
a. The

Development shall integrate a framework of transit, pedestrian, and bicycle systems that
provide accessible alternatives to the automobile;

Use of on-street parking shall be allowed;

Architectural and landscape design suited to a traditional New England rural and village
appearance shall be applied; and

Public gathering and public use spaces shall be established and connections made throughout
the District in a manner and location that will encourage use and promote safety and security.

The Regulating Plan:

purpose of this Ordinance is to enable, encourage, and implement the following plans and

general requirements.

b. For

the purposes of the delineation, the Town Center District and the location and boundaries are

hereby established as shown on the Official Town Zoning Map (as amended) and the on the map
entitled “Town of Stratham, NH, Town Center District Regulating Plan” (the “Town Center
Regulating Plan”) dated December 2013 (as amended) and hereby incorporated as part of this

ordi
39.5

nance.

District Character (Rev. 3/16):

a. Development in the Town Center District should incorporate the following concepts to preserve and
complement elements of the historic character of Stratham Town Center:

I

iii.

iv.

vi.

vi.

Vii.

Viii.

3.9.6

Provide for a traditional pattern of development that supports a diverse range of uses, public
spaces, and walkable streets culminating in an integrated town center and civic focal point.

Mixed use pattern of development where development specializing in a single use should be the
exception;

Where ordinary activities of daily living should be located within walking distance of
residential areas, allowing independence to those who do not drive;

Within mixed use and residential developments, a range of housing types and price levels shall
be provided to accommodate diverse ages and incomes; Workforce housing is encouraged
within the District to promote a diversity of housing choices;

A range of open space including pocket parks, squares, and playgrounds shall be distributed
within neighborhoods and throughout the District;

Preservation and enhancement of historically and architecturally significant structures,
landmarks, and archeological sites as identified in the Regulating Plan;

Expansion and provision of public transportation facilities that promote use and access is
encouraged;

Provide improved visibility and access to and use of conservation lands, where appropriate;
and

Provide opportunities for agriculture and agritourism, as defined in Section II, Definitions,
2.1.6 (Rev. 3/16)

Review and Permitting Process (Rev. 3/18):
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a.. The Planning Board shall have the authority to grant or deny a request for a Conditional Use Permit,
pursuant to the provisions of RSA 674:16 and RSA 674:21.A Conditional Use Permit, for relief
from the requirements of this Ordinance, after proper public notice and public hearing where the
Planning Board finds that an application complies with standards 1. and 2. below.

1. Consistent with the Gateway Business District Master Plan, including but not limited to:

a.

g.

Both public and private buildings and landscaping shall contribute to the physical
definition of streetscapes and public spaces; and

Development shall adequately accommodate automobiles and emergency vehicles,
while respecting the pedestrian and the spatial form of public spaces; and

Design of streets and buildings shall reinforce safe environments, but not at the expense
of accessibility and efficient traffic flow; and

Architecture and landscape design shall complement climate, topography, community
character, and building practice; and

Open space and public gathering places shall be provided as locations that reinforce the
identity and activity of the District and the community; and

New development and redevelopment shall be otherwise consistent with the intent and
purpose of this ordinance; and

Does not unduly impact adjacent properties and uses in the District.

2. Improves public safety within the District and/or in adjacent zoning districts; or provides
environmental and natural resource protection; or provides a measureable public benefit
(such as increased public space, open space, or public amenities).
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i. The granting or denial of a Conditional Use Permit by the Planning Board may be appealed to
the Superior Court, as provided for in RSA 677:15. A Planning Board decision on the issuance
of'a Conditional Use Permit cannot be appealed to the Zoning Board of Adjustment (RSA 676:5
iii).

3.9.7 Building and Site Design Standards:

a.

Purpose:

In order to provide for harmonious and aesthetically pleasing development in the built environment
[RSA 674:44,11(b)], theTechnical Review Committee(referto-Seetion-3-9-6)-and the Planning
Board will apply the following Building and Site Design Standards in its review of all applications
in the District.

Intent:

i. Maintaining the quality and character of the Town Center is dependent upon the quality and
character of the architecture and development that is allowed to occur. Poorly planned and
executed development detracts from the character and function of the built environment, while
well-planned development enhances community character, quality of life, and value of the
surrounding properties and the community overall.

ii. Design standards are a tool to help guide development and redevelopment assuring that
community priorities are an integral part of the design process. Design Standards, implemented
as part of the application review and approval process, are a set of design principles that offer a
positive direction for building and site level design. The guidelines and interpretations are based
upon maintaining and enhancing the character of the Town Center.

iii. Design Standards address a wide range of design issues including such elements as: pedestrian
and traffic circulation, building mass and scale, architectural details and building materials,
signs, landscaping, lighting, open space, and natural features. When integrated, these elements
will create a project that is functional, attractive, and an asset to the community.

Building and Site Design Evaluation:

The evaluation of the following factors will inform the Technical Review Committee and the
Planning Board’s decisions on whether proposed site and building designs achieve the purpose and
intent of these Design Standards and of this Ordinance. The Planning Board shall develop a Town
Center District guidance document to further illustrate and provide details of the design standards
stated below. This document shall be utilized by applicants when designing projects within the
District.

I The Town Center District shall be designed in a pattern of interconnecting streets and alleys,
defined by buildings, street furniture, landscaping, pedestrian ways, and sidewalks. The layout
should be suited to the existing topography and other natural and/or historic features of the
area.

ii.  Within a development project, site design elements should be compatible with a traditional
New England Village character and the Town Center’s heritage and historic function within
the community.

iii.  Building architecture should demonstrate the cohesive planning of the development and
present a clearly identifiable, attractive design feature and appearance throughout. It is not
intended that buildings be totally uniform in appearance or that designers and developers be
restricted in their creativity. Rather, cohesion and identity can be demonstrated in harmonious
building style, scale or mass; consistent use of facade materials; similar ground level detailing,
color or signage; consistency in functional systems such as roadway or pedestrian way
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iv.

vi.

Vii.

Viii.

iX.

X1.

Xii.

surfaces, signage, or landscaping; public amenities; the framing of outdoor open space and
linkages, or a clear conveyance in the importance of various buildings and features on the site.

Building architecture should be designed to provide an attractive appearance. Franchise or
corporate style architecture and/or highly contrasting color schemes are strongly discouraged.
If proposed, such building styles should be substantially modified to create a project that
complements the traditional New England Village character. All architectural details should
be related to an overall architectural design approach or theme.

Diversity of architectural design, massing, scale, context, and fenestration is encouraged.
Buildings that are characteristic of a historic period are encouraged, particularly if a building
style or the site is historically appropriate for the Town Center or necessary for architectural
harmony.

The historic character of building/structures will be retained and preserved. The removal of
distinctive materials or alteration of features will be avoided. Further, new additions, exterior
alterations, or related new construction will not destroy historic materials, features, and spatial
relationships that characterize historically significant structures. The new work shall be
differentiated from the old and will be compatible with the historic materials, features, size,
scale and proportion, and massing to protect the integrity of the property and its environment.

Multiple buildings on the same site and attached buildings should be designed to create a
cohesive visual relationship, as well as efficient circulation and access for pedestrians and
vehicles. Accessory buildings should be designed to complement the primary building and/or
use on the site in design and material expression.

Building placement should take best advantage of solar orientation, climatic and other
environmental conditions, should encourage safety and use of adjacent public spaces and
public open spaces, and should minimize the impact of activity and light upon and from the
project.

Buildings adjacent to public open space should generally be oriented to that space, with access
to the building opening onto the public open space.

Implementation of Low Impact Development techniques is strongly encouraged, including,
but not limited to, storm water management practices, alternative surfacing materials, building
and site design elements, and landscaping features.

The practice of creating structures and using processes that are environmentally responsible
and resource-efficient throughout a building's life-cycle from siting to design, construction,
operation, maintenance, renovation, and deconstruction are strongly encouraged.

All electrical utilities shall be located underground.

Street and Streetscape Standards:

.

il.

iil.

Streets shall be laid out in a grid-like pattern to increase the access to and depth of the district
and to define blocks.

Streets shall provide the following streetscape elements: sidewalks, pedestrian crossings,
planting strips, street trees, and lighting. Bike lanes are encouraged on streets shown on the
Regulating Plan and as detailed in Section 3.9.8 Figures 1 and 2. See Section 3.9.8 Table 6 for
additional standards for required and recommended streetscape elements.

Streets that incorporate commons and squares are encouraged to provide public parks and spaces
and add visual form and interest to the development. Roundabouts may also be incorporated
when necessary to enhance traffic flow and safety.
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f.

iv. Other new streets s shall be aligned as closely as possible at right angles to the roadway network
shown on the Regulating Plan and spaced according to the needs of the development serviced,
traffic demand and safety.

v. Sidewalks. All developments shall provide or contribute to the development and construction
of sidewalks to serve the development site. The width of the sidewalk shall be consistent with
the prevailing pattern in the immediate neighborhood, provided that no new sidewalk shall be
less than six feet wide. Crosswalks shall be clearly marked with diagonal-striped paint and
electronic signals where applicable. Where feasible, crosswalks should be constructed of a
contrasting material to the street surface, such as brick.

vi. Each non-residential or mixed-use development are strongly encouraged to contain one or more
public spaces. These spaces should be designed to encourage community interaction and may
include but are not limited to playgrounds, bandstands, picnic areas, central greens, open plazas
with appropriate street furniture, or gardens with pedestrian access and seating. The overall
dimensions of the public spaces may vary depending on existing site conditions and individual
site designs.

Landscaping Standards:

The following landscaping standards shall apply to all development:

i. Following are requirements for implementation of buffers:
1. A minimum 20-foot vegetated bufter shall be provided between proposed development and
adjacent residential zoning districts outside the Town Center District.

2. Street trees and other plantings shall be placed within the building setback on the lot or right
of way of Portsmouth Avenue and newly constructed streets within the District.

ii. Buffers shall be established or maintained at a density that attenuates year round the impact of
activity and light on adjacent properties.

iii. Use of native species of trees, shrubs, groundcover, and decorative plants in all landscaping is
strongly encouraged.

iv. A landscaping plan, including a maintenance plan and agreement, shall be approved as part of
the review and approval process as stated in the Site Plan Review (Section V.5.2) and
Subdivision Regulations.

Lighting Standards:

i.  Street, building, and site lighting shall not adversely impact surrounding uses and residential
projects, and be designed with no light spilling or reflecting into adjacent properties and with
protection of the night sky. Such lighting shall not blink, flash, oscillate, or be of unusually high
intensity of brightness, except for purposes of providing emergency services or to protect public
safety.

ii. Energy efficient exterior lighting and streetlights shall be provided.

iii. Lighting of the site shall be adequate at ground level for the protection and safety of the public
in regard to pedestrian access and vehicular circulation. This shall include, but not be limited to
sidewalks, crossings, parking areas, and other public spaces.

iv. Street lighting shall be consistent throughout the district and in accordance with the design
established by the Town.

v. Refer to additional lighting requirements in Section 3.9.8, Table 6.

vi. Unless otherwise stated, lighting shall comply with the standards of the Site Plan Review
Regulations, Section V.5.8.
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Parking Standards:

i

ii.

On-street parking shall provide short-term parking for patrons of shops and businesses. On
street parking to service residential areas is recommended.

Parking for mixed use developments shall provide long term and shared parking by multiple
uses and users.

iii. Delivery and other service related areas for mixed use and non-residential uses can be located at

the front, rear, or sides of buildings, or within designated portions of parking areas. Loading
docks and service areas shall not face a public frontage. Delivery and service vehicles are
encouraged to utilize rear alleys for building access.

Refer to additional parking requirements in Section 3.9.8, Table 7.

Parking in the District shall comply with the requirements of Section V.5.9 of the Site Plan
Regulations.

Pedestrian and Bicycle Access:

I

Direct pedestrian and bicycle connections between mixed-use development and residential areas
are required. Such connections include connections between sidewalks and walking paths,
connections between bike paths in the residential area and the mixed-use development,
connections from residential areas to parking areas within the District, and connections to
adjacent neighborhoods that have sidewalks or paths. In all cases, bicycles shall not be allowed
on and a clear delineation shall be made between bicycle paths and sidewalks through
appropriate signage. In the residential areas and in paths within the conservation area and
recreational trails, bicycles and pedestrians may share the same path. In winter months,
designated sidewalks and pedestrian/bicycle paths shall be cleared of snow and ice except in
conservation and recreational trail areas, where paths may be used for winter recreation to
include cross country skiing and snowshoeing. Where feasible, bicycle and pedestrian access
shall be provided to existing bus stop, or other mass transit.
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3.9.8 DEVELOPMENT OF STANDARDS AND TABLES

a. Permitted Uses

Type of Use

Town Center District

Agriculture and Forestry

Permitted
Includes crop production; customary accessory uses; forestry (tree farming, commercial timbering, non-commercial
harvesting of forest products); community gardening.

Permitted
Civic/ Includes schools, nursery through college schools; day care facilities; senior citizen and community centers; outpatient
Institutional clinics and treatment facilities; non-profit lodges and fraternal organizations; place of worship including customary
ancillary facilities; public utilities; and municipal buildings.
Permitted
Includes retail sales and service; personal and commercial services; professional office; banking and lending
Commercial institutions; food service/bar/entertainment; special promotional sales and displays; conference centers, movie and

performance theatres, indoor entertainment complex.

Drive-through Service

Not-Permitted By Conditional Use Permit

Food Service/Bar/

By Conditional Use Permit

Residential — single-family,
two-family

Entertainment'
Mixed Use? Permitted
Open Space/Conservation See #3
Permitted

Includes single-family (1 unit),
Two-family (2 units), workforce housing, manufactured housing, home occupations, accessory dwelling units.

Residential — multi-family and
other residential uses

Permitted
Includes multi-family (3-8 units), workforce housing, manufactured housing; home occupations; accessory dwelling
units; bed and breakfast inns, hotels, motels, hostels; and open space cluster developments.

Recreational

Permitted
Includes forestry, wildlife, timber preserves, reservoirs; public parks and playgrounds; natural resource management
and research.

Other Uses not listed

By Conditional Use Permit.

Food Service/Bar/Entertainment includes all food service and entertainment related uses such as restaurants, dinner theatres, bars, pubs, cafes, and coffee

shop/diners, permitted mobile food vendors, and farm stands.

Mixed-Uses includes Residential and Commercial and/or Professional Business uses in combination in one or several structures; non-residential use shall

comprise >50% of the gross floor area.

3 Uses may be permitted according to the terms and restrictions of any open space designated on a specific property.
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b. Town Center District Design Standards and Roadways

TABLE 1.
Dimensional Requirements
Footprint, Block or Lot Area Description

Single Family (1 unit) .. Minimum area dependent on Soil-

Two-Family (2 units) 15,000 S.F. minimum lot Based Lot Sizing*
Multi-Family (3-8 8,000 S.F. maximum building footprint Minimum area dependent on Soil-

units) 15,000 S.F. minimum lot Based Lot Sizing*
(E;lrlji;g%digggr;ﬁti 10,000 S.F. maximum footprint Minimum area dependent on Soil-

. 15,000 S.F. minimum lot Based Lot Sizing*

mixed use)

Residential, Mixed Use,
and Non-Residential

40,000 S.F. maximum block size

Block with frontage on no less than
two sides; Minimum area dependent
on Soil-Based Lot Sizing*

* Unless innovative sewag
developments shall meet

Determination (as amended).

the standards set forth in the Stratham Subdivision Re

e treatment facilities are proposed or public water and wastewater services are available, all
gulations Section 4.3 Soil-Based Lot Size

Includes Principal and Accessory

Frontage Buildout 70% maximum
Structures
TABLE 2.
Building Height
Principal Structure 25 storles‘ maximum Principal Structure . . .
. . . 35 feet maximum height . . 2.0 stories maximum;
(non-residential, mixed . - (single-family and two-
. . 14 feet minimum required :
use, and multi-family) . . family)
for non-residential
5 et 15 et
IMEAKNTILET TMLRETILm
hecagl haighl
I
= % slomes
E MLamrEn ¥} stories nuaod mesm
-
‘ =¥ *
| 2% First Floor =3
| =& &
| ¥ o
Principal Strscture Principal Structure
[nom-residential and mived use) [Residentiall
TABLE 3.
Setbacks — Principal Structures
Principal Structure Principal Structure
(non-residential, mixed use) (single-family, two-family, multi-family)
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Frontage 0 feet minimum/25 feet maximum Frontage 8 feet m1n1mum/25 feet
maximum
. 25 feet minimum . ..
Side 0 feet if secondary frontage Side 10 feet minimum
10 feet minimum
Rear
Rear 10 feet minimum Note: individual buildings on a lot or block may
0 feet if secondary frontage be connected, with no separation between or
setback from one another.
Frimary [sonnags of blodi or iof Primary brontage of lol [redertial]
e reviberd w8l )|
] T' EET =] Eilert ThH L
I— ] —
Pl i il i
= e
e el
Frontage; o e | -
= | § Sustatot Aree Li § Buildable Area £
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= = [ [+
5 % i i
g | i
g | ]
h.l. 10 Fran s 5 d 5
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TABLE 4.
Setbacks — Accessory Structures
Type of Use Dimensional Requirements
Commercial, Businesses and 45 2 stories maximum height
Other Non-Residential Uses 8 feet minimum first story height

400 S.F. maximum footprint

1.5 2 stories maximum height

8 feet minimum first story height

400 S.F. maximum footprint

Shall be setback behind the front building wall of principal
structure (see diagram below.

Residential Uses

Civic, Recreational, Public Facilities or | No restrictions on dimensional requirements.
Transportation Uses

Description
._'lin [
Frope ! B marheng
Wl | e
B sl LI Te

[ iresidestial [
i i
i i
.! | 10 b P, g

1
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TABLE 5.

Town Center District Streetscape Standards

Roadway Type Right of Way Width Description

Street 50 feet minimum Two-way traffic flow is required; sidewalks required on
(proposed local) 54 feet maximum one side of street.

Street 36 feet minimum One-way traffic flow is required; sidewalks required on
(proposed local) 38 feet maximum one side of street.

Alley 12 feet maximum One-way traffic flow is required.

TABLE 6.
Streetscape Elements
Element Standards Description

Planting Strip

5-foot minimum width
(as shown on roadway
cross-sections)

Refer to Site Plan Review Regulations Section V.5.2. for
landscaping requirements.

Combined 14 foot min,

Composed of sidewalk and planting strip or street buffer

Required a “t” street
intersections and
permitted at mid-block

Setback 20 foot max strip with granite curbing.
Within an individual block or development, shall be
6 foot minimum width, composed consistently of similar materials and may
10 foot maximum width include brick, pavers, stamped concrete, porous
. pavement; all sidewalks shall have granite curbing
Crossings

against a thoroughfare; sidewalks recommended on both
sides of street (except when serving only residential
development). Differentiate with use of non-asphalt
materials, striping and accent paving or materials.

Street Trees

1 per 25 linear feet

Refer to Site Plan Review Regulations Section V.5.2.;
street tree placement shall alternate with lighting
placement.

1 per 25 linear feet of

Along all sidewalks, New England traditional fixtures
with downcast illumination in accordance with the

of way

Street Lighting right of way design established by the Town; lighting placement shall
alternate with street tree placement.
Seating Encouraged At publl(_: spaces _(such as pocket parks and gardens) and
at street intersections.
Shelters 1,000 linear feet of right Painted or coated metal frame or natural materials.

blocks

Trash Receptacles Optional Secured and covered at street intersections or mid-block.
Bicycle Racks Required At transit stops/shelters, public spaces, public parking
areas.
TABLE 7.
Parking Area Design Standards
Element Standards Description
. Shall incorporate for use as a storm water management
Located between opposing . .
. .. best management practice, wherever feasible;
Medians parking isles and at . . o
eriphery vegetation shall be appropriate for wet/dry conditions
P and salt tolerant.
Located at end of parking Used Prlmarlly as screening and landscaping areas
Islands . . comprised mostly of trees, shrubs and groundcovers
isles and at entrance/exit
that are drought and salt tolerant.
Located at rear or side of
Placement buildings, and interior of
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TABLE 8.

Public and Open Space Standards

Public Space

Developments shall include a minimum of 15 percent of the total area dedicated to public
spaces. Public space calculations shall not include lands within required thoroughfare
cross-sections and other proposed streets. Public space shall include facilities and
landscapes that promote outdoor activities and enjoyment.

Open Space

Developments of .49 acre or less shall include a minimum of 10 percent of the total area
dedicated to open space. Developments of .5 acre or greater shall include a minimum
of 15 percent of the total area dedicated to open space. Open space shall be contiguous
and not include lands within required thoroughfare cross-sections and other proposed
streets. Open space requirement can be transferred elsewhere within the Town Center
District by designating the minimum open space requirement on another property.

Open Space may include septic reserve areas, well protection areas, and LID storm water
management features (i.e. natural areas such as bio retention areas, vegetated buffers and
rain gardens). Open space shall consist of natural areas, or created natural areas such as
gardens, landscaped areas and parks, where the public may gather, recreate and enjoy
scenic and/or historic views.

Greenway Trail
(optional)

Developments may provide a Greenway Trail through the property with connections
provided to trails on adjacent properties or open space areas. Greenway Trails shall be
a minimum of 8 feet in width and surfaced to provide universal access.

FIGURE 1. Town Center District Roadway Cross-Sections

Street — Two Way Travel (required per Regulating Plan; Minimum width 51 feet; maximum width 55 feet).
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Street — One Way Travel (required per Regulating Plan; Minimum width 36 feet; maximum width 38 feet).

3.9.9 Architectural and Site Design Standards

a.

Building Exterior Features:

i

iii.

iv.

Vi.

Vii.

Building facades shall be compatible in scale, mass, and form with adjacent structures and
the development pattern of the surrounding area (assuming the adjacent structures are
generally in compliance with these design standards).

Exterior building design and detail on all elevations shall be coordinated with regard to
color, types of materials, number of materials, architectural form, and detailing to achieve
harmony and continuity of design.

Paint colors, excluding signage and awnings, shall be limited to a reasonable number and
range of palette to achieve consistency of style and character historically significant
structures and with adjacent development

Where appropriate, architectural details and richly detailed designs are encouraged to
provide variation and creative designs. All features and details should be of a style
consistent with the overall design scheme and in proportion with the building and
historically significant structures.

Rear and side building walls, if visible from public streets and spaces or neighboring
properties, shall be designed with similar detailing and materials and be compatible with
the principal facade(s) of the building. All elevations and cross-sections of a building shall
be shown on a site plan.

To avoid long unbroken or unadorned wall planes, building facades and walls should not
extend beyond 50 feet without including changes of wall plane that provide strong shadow
or visual interest.

Exterior materials shall be durable and of high quality. Excessively vibrant colors, sharply
contrasting colors, and highly reflective materials are not compatible with the traditional
New England Village character. Architectural elements visible to the public, but not
detailed on the plans shall be finished in a material compatible with other exterior colors
and materials.
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viii.

iX.

xi.

Xili.

Xiii.

Xiv.

XV.

XVi.

XVil.

XViil.

Pedestrian level storefronts shall employ non-reflective glass or light gray tinted glass to
enhance the visibility of the displayed merchandise from the outside.

Window and door openings on the front fagade shall occupy a total of no less than 20%
and no more than 70% of the gross square footage of that facade. The size and placement
of windows should be commensurate with architectural style of the buildings and landscape
elements in the development.

All windows and doorways shall be encased with wood or simulated wood trim; decorative
trim is preferred. Aluminum windows shall be finished to match the proposed trim color
of the building.

True divided light windows and shutters are encouraged. Shutters shall be sized such that
when closed they cover the window.

All vents, gutters, downspouts, flashing, electrical conduits, etc., shall be painted to match
the color of the adjacent building surface, unless being used expressly as trim or accent
element.

Material or color changes generally should occur at a change of plane. Piecemeal
embellishment and frequent changes in color or material should be avoided.

The visibility of rooftop equipment shall be minimized by grouping all plumbing vents,
ducts, and rooftop mechanical equipment away and screened from public view at ground
level. Wall or ground mounted equipment shall be screened fully from public view with
walls, fences or vegetation. No air conditioning, ventilating, or other mechanical or
electrical equipment, except for lighting fixtures, may project more than four (4) inches
beyond the face of a wall facing a public street or space.

Awning covers designed for shade and for entryways shall be made of fabric or simulated
fabric-like material that match or complement paint colors used on the building. Brightly
illuminated and franchise type awnings are not acceptable.

Franchise or corporate style architecture and/or highly contrasting color schemes are
strongly discouraged. If used, such buildings shall be designed to create a project that is
consistent with traditional New England Village character.

Fences in the traditional historic New England Village style and materials (i.e. picket, split
rail, wrought iron, brick, stone) shall be used. Chain link security fences may be allowed
only where necessary for safety or security, but their use is not permitted.

The following building materials shall be used and combined to create a consistent,
attractive, and cohesive building design:

1. Natural wood and/or cement-based artificial wood siding.
2. Glass.

3. Natural Brick (painted brick is not recommended, as it tends to require frequent
maintenance).

4. Natural Stone (such as, but not limited to, fieldstone, granite, limestone and marble).

b. Roof Lines, Styles and Materials:

I

ii.

Sloped roofs are required. Gabled and hipped roofs should have a slope of greater than
4/12 (18°), but less than 14/12 (49°).

Gambrel and Mansard roofs are acceptable for appropriately sized structures and access
streets.
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iii.

iv.

Standing seam, copper roofing, asphalt, and slate shingles are preferred. Photovoltaic (PV)
panel roof materials, which “simulate” traditional roofing materials, are acceptable. Metal
roofs that face the street are discouraged, unless architecturally blended with the facade.

Flat roofs are not allowed.

Site Design:

i

Traditional New England Village planning principles (“Traditional Neighborhood
Design”) are used to create a town center consisting of mixed use and commercial areas
organized around public spaces and bordering residential neighborhoods.

All roadways shall provide a pedestrian and bicycle friendly layout and incorporate
landscaping and lighting elements.

Land Use and Housing:

I

iii.

Mixed Uses in the Town Center District shall provide commercial retail stores and shops,
food service/bar/entertainment establishments, and professional offices and businesses on
the first floor of buildings, with professional office and businesses, and residential uses
optionally on the upper floors.

Residential neighborhoods should include a mix of housing types, sizes and styles, and
provide public gathering and/or recreational spaces or areas for use by residents,
businesses, visitors and the community.

Developments shall provide a viable mix of residential and non-residential uses to promote
living and employment opportunities in the style of a Traditional New England village.

Landscaping:

i

iii.

Landscaping shall be an integral component of site design to provide visual interest.

Wherever possible, preserve desirable scenic—and—aesthetic-beauty;—maintain natural

vegetation and landscape features, and maintain or create greenways throughout the
District.

Traditional New England Village landscaping shall include street trees, large shade trees,
groups of plantings, box planters along streets, and pocket gardens and parks. Low shrubs
and flowering plants soften lines of buildings and help screen parking lots and utilities.

Landscaping shall be integrated with LID practices, general storm water management, and
parking lot and roadway designs.

Landscaping should consider use of native species of trees, shrubs, ground cover and
flowering plants. For all development within the Town Center District, a Landscaping Plan
shall be prepared and submitted following the requirements of this ordinance and Section
V-5.2.N of the Site Plan Regulations.

Transportation Network and Access:

i.

1.

The District shall incorporate a grid-pattern, Streets, loop roads, squares, access roads, and
alleys, around open spaces or public spaces.

The Town Center District shall incorporate grids of local and neighborhood streets.

New roads and streets shall connect to the existing transportation network within the
District and adjacent zoning districts to provide efficient traffic patterns and site access,
and provide for public safety. Development shall provide potential future connections to
adjacent properties and not prevent or preclude these connections.
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g. Open Space and Recreation:

i.  All development in the District is required to provide a percentage of open space. These
open spaces shall be located to provide connections between existing open spaces (both
within the outside the District), visual interest, scenic vistas and view sheds, diversity in
the developed landscape, preserve natural resources and features, provide gathering spaces

for community uses, civic uses and outdoor activities.

ii. Existing conservation lands within the District and beyond its periphery provide natural
areas for passive recreation by residents, visitors and the public, and provide extensions of

the required open space areas within the District.
3.9.10 Definitions of Terms

Please refer to Section 3.8.10 for definitions and terms in the Section.

The Planning Board recommends this article by unanimous vote.

Article 4: Are you in favor of the following amendment to the Town of Stratham

Zoning Ordinance as proposed by the Planning Board?

To amend the Zoning Ordinance, Section III, Subsection 3.6 Table of Uses to clarify the
nomenclature and permitting requirements and procedures for permitted land uses and to add
Footnote Number 10, to clarify the permitting requirements and procedures for light manufacturing

uses.

3.6 TABLE OF USES: (Rev. 3/13, 3/14, 3/16, 3/17,3/20)

USES: ZONING DISTRICT
A. RESIDENTIAL USES: R/A MAH PRE TC GCBD GEBD sc cLIo IND
[~ oz

1. Single-Family Dwelling. P P P P X R X X X
2. Two-Family Dwelling. P P P P X P S/C X X
3. Multi-Family Dwelling in

accordance with Section 5.8 of X X C P C R C C X
this Ordinance.

4. Cluster Developments by

conditional use permit in

accordance with Section VIII

of this Ordinance. (Rev. 3/99) ¢ X ¢ P ¢ . ¢ X X
Also Senior Housing as set

forth in Section 5.7 (3/05)

5. Workforce and Elderly

Affordable Housing in

accordance with Section 5.8 of ¢ X ¢ P ¢ . ¢ ¢ X
this Ordinance.

6. Manufactured Housing; P P X P C P X X X
7. Mobile Homes; in

accordance with Section IX of X P X X X X X X X

this Ordinance.
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8. Home Occupations in
accordance with Sections
2.1.27,5.13 (3/10)

9. Accessory Dwelling Units
in accordance with Section
5.4. (Rev. 3/90, 3/05, 3/17,
3/18)

s/C

s/C

s/C

B. TEMPORARY
RESIDENTIAL USES

1. Overnight and Day Camps,
Cottage Colonies, Vacation
Resorts, and similar
Recreational Facilities.

2. Bed and Breakfast Inns.

3. Hotels, Motels, and Hostels.
(Rev. 3/98)

s/C

s/c

s/C

s/C

s/C

C. OUTDOOR/
RECREATIONAL USES:

1. Forestry, Wildlife, Timber
Preserves, Reservoirs, and
Nature Study areas.

2. Public Parks and
Playgrounds.

3. Commercial Riding Stables
and Riding Trails.

4. Historic Building or Site
open to public.

5. Recreational Camping Parks,
Recreational Areas, Residential
Tenting and Recreational
Vehicles.

s/C

s/C

s/C

s/C

s/C

s/C

D. AGRICULTURAL /
FORESTRY USES:

1. Farming including Dairying,
Livestock, Animal and Poultry
Raising, Tilling of Soil,
Horticulture, Crop Production,
including customary accessory
uses.

2. Tree Farming, Commercial
Timbering, Non-commercial
Harvesting of Forest Products.

Pl

Pl

s/C
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3.6 TABLE OF USES: (CONTINUED)

84

USES: ZONING DISTRICT
E. INSTITUTIONAL GCBD
USES: R/A MAH PRE TC | GCBD oz SC CLIO IND
1. Private Schools, Nursery s/C s/C X P C P s/IC s/iC s/iC
through College.
32/(.);))ay-Care Facilities. (Rev. e s/C e P P s/C s/C
3. Senior Citizen Centers. S/C S/C S/C P X X
4. Non-profit Lpdges and S/C S/C X P P X S/C
Fraternal Organizations.
5. Hospitals, Clinics, Nursing
Homes and Rehabilitation X X X P C 2 S/C S/C S/C
Centers.
6. Funeral Home or Parlor. X X X P C P S/C S/C X
7. Place of worship plus
customary ancillary facilities. S/C S/C P P C £ X X c
(Rev. 3/89)
8. Cemetery. P P P P C 2 X X X
9. Public Utilities. S/C S/C S/C P C £ S/C S/C S/C
10. Municipal Buildings. P P P P C £ P P P
F. COMMERCIAL USES:
1. Retail Sales. (Rev. 3/13) X X C? P P P P P S/C
2. Personal Services. (Rev. X X X P P P P P P
3/13)
;/ lggmmermal Services.(Rev. X X X P P P P P P
4. Professional Office. (Rev. X X P P P P P P P
3/13)
> Banks & Lending X X sc | p P P P P P
Institutions.
6. Restaurants. X X X P c P P c
7. F%lllng Stations, Service X X X X c c X X X
Stations.
8. Motor Vehicle Dealerships,
Repair Garages, Body Shops, X X X X C € X X X
Paint Shops. (Rev. 3/99)
9. Veterinary Hospitals. X X X P C € P P X
10. Kennels, with a minimum
lot size of five acres and a
structure setback of a S/C X X X C [a S/C S/C X
minimum of 100 feet from all
lot lines.
11. Airports, Runways,
Control Towers, X X X X X X X X X
Administration
Buildings,Hangars.




12. Drive-through services X X X C (& X X X
13. Society for Prevention of
Cruelty to Animals. (Rev. siC X P X X * X X X
3/97)
3.6 TABLE OF USES:
ZONI DISTRICT
(CONTINUED) USES: ONING DISTRIC
F. COMMERCIAL USES: R/A MAH PRE TC GCBD | 6EBD e CLIO IND
(&4 (84
3/93)14. Adult Uses. (Adopted X X X X S/CS Sics S/CS X X
15. Special Promotional
Sales & Displays®. (Adopted X X X P P P P P X
3/96)
16. Self-Storage or 7 7 7
Warehousing. (Adopted 3/99) X X X X ¢ < C ¢ X
17. Conference Center.
(Adopted 3/09) X X X P P P X X
18. Movie Theater,
Indoor Entertainment X X X P P P P X X
Complex. (Adopted 3/09)
G. INDUSTRIAL USES:
1. Mgnufacturmg, Assembly, X X X x C c X C P
Fabricating Operations.
2. Research and Development,
Corporate, and Business X X X P C € P P P
Offices.
3. Warehousing and
Wholesaling Operations. X X X X ¢ € s/ic ¢ P
4. Fre}ght and Trucking X % % % c c S/C c S/C
Terminals.
5. Bulk Storage and
Distribution of Goods, except X X X X X X X C P
Fuels.
6. Bulk Storage of Fossil X X X X X X X X X
Fuels.
7. Earth Products Removal
subject to the provisions of P P X X C € P P P
Section X.
8. Commercial Sawmills. X X X X X X S/C X S/C
9. Junk Yards, Recycling X X X X X X X X S/C
Centers.
10. Special Promotional Sales
& DisplaysS. (Adopted 3/96) X X X P P £ P P X
11. Light Industrial.
(Adopted 3/98) X X X X X X P8 P P
12. Light X X X c c [ c P
Manufacturing Facility"
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FOOTNOTES TO TABLE 3.6:

10. Light Manufacturing Facility includes facilities that produce and sell 1) artisanal products
derived from materials such as paper, wood, metal and ceramic, food products, and fine art, or
2) light manufacturing determined by the Board to not_have negative impacts on_traffic,
circulation, or similar neighborhood impacts.

The Planning Board recommends this article by unanimous vote.

Article 5: Are you in favor of the following amendment to the Town of Stratham
Zoning Ordinance as proposed by the Planning Board?

To amend the Zoning Ordinance, Section XVI, Section 16.5.3 Historic Demolition Review
Procedure, by adding Subsection 16.5.3 d. to clarify the permitting requirements and
procedures of the Demolition Review Committee.

d. In the event of a change of property ownership or expiration of a demolition
permit, full compliance with Section 16.5 shall be required.

The Planning Board recommends this article by unanimous vote.

Article 6: Are you in favor of the following amendment to the Town of Stratham
Building Ordinance as proposed by the Planning Board?

To amend the Building Ordinance, Preamble: Authority, to correct a statutory reference by
deleting Chapter 674:51 and replacing it with Chapter 675:3, VII.

PREAMBLE: AUTHORITY Pursuant to the authority vested in towns by Chapter 674:5 675:3,
VII, as amended, and all other enabling statutes and laws, and to provide for safety, health, and
public welfare in the Town of Stratham, the following Ordinance is hereby enacted by the voters
of the Town of Stratham, New Hampshire, in the official town meeting convened on March 14,
2014. The Building Code was amended during March 1984, 1990, 1991, 1992, 1994, 1995, 1999,
2002, 2008, and 2014. This Building Code replaces in its entirety the Building Code enacted on
March 12, 1957 and the several amendments thereto.

The Planning Board recommends this article by unanimous vote.

Article 7: Are you in favor of the following amendment to the Town of Stratham
Building Ordinance as proposed by the Planning Board?

To amend the Building Ordinance, Article IV, Section 4.2 Third Party Professionals to clarify that
the Town is not responsible for costs associated with necessary third-party reviews.

4.2 Third Party Professionals: Subject-to-the-approval-of-the Board-of-Selectmensthe The Code
Enforcement Officer may require the engagement of third-party professionals for the purpose
of verifying the code compliance and/or the inspection of a design plan, building, or structure
requiring the practice of a licensed professional. Fhe—cost-of-sueh—serviceshall-be—shall-be
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inspections—by-thethird-party-—profe oral o ed-by—the ode ? emmrert—0 ers
additional Third-party reviews and/or inspections will be assessed at the third party
professional’s hourly rate. The cost of such service shall be borne by the applicant in addition to
the original permit fee amount.

The Planning Board recommends this article by unanimous vote.
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THE FOLLOWING ARTICLES WILL BE VOTED ON SATURDAY MARCH 27, 2021 AT 9:00 A.M. AT
THE EXETER HIGH SCHOOL AT 1 BLUE HAWK DRIVE, EXETER, NH Q3833 sk sk kskeskok ok stk ok ok vk

ARTICLE 8: 2021 Operating Budget

To see if the Town will vote to raise and appropriate the sum of Seven million eight hundred forty
four thousand three hundred and twenty-five dollars ($7,844,325) to defray general town
charges for the ensuing year. This article does not include appropriations contained in special or
individual articles addressed separately.

The Select Board recommends this Article by unanimous vote.

ARTICLE 9: Capital Improvements Program

To see if the Town will vote to raise and appropriate the sum of Four hundred ninety-nine
thousand dollars ($499,000) to implement the Capital Improvements Program for 2021 as
presented in the Town Report and recommended by the Planning Board. This is a special warrant
article which will be non-lapsing until the specific items are completed or obtained but shall in
no case be later than five (5) years from this appropriation per NH RSA 32:7 (VI).

The Select Board recommends this Article by unanimous vote.

ARTICLE 10: Appropriate Funds to Several Capital Reserve Funds

To see if the Town will vote to raise and appropriate the sum of Four hundred thousand dollars
and ($400,000) to be added to the following capital reserve funds previously established with
One hundred fifty thousand dollars (5150,000) to come from the unassigned fund balance and
Two hundred thousand fifty dollars ($250,000) to be raised through general taxation.

Fire Department Capital Reserve Fund $110,000
Radio Communications Capital Reserve Fund $15,000
Historic Preservation Capital Reserve Fund $50,000

Highway Vehicle/Equipment Capital Reserve Fund ~ $125,000
Town Buildings and Grounds Maintenance Trust $100,000
Total $400,000

The Select Board recommends this Article by unanimous vote.
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2021 Town Meeting Warrant

ARTICLE 11: Appropriate Funds for an Additional Police Officer

To see if the Town will vote to raise and appropriate the sum of Forty-four thousand seven hundred
ninety-five dollars (544,795) for the purpose of hiring an additional full-time police officer for the Town
of Stratham. Said sum includes pay and benefits for six (6) months of 2021 (the 12-month total
annualized cost is $89,590). If approved, the amount raised will be incorporated into the police
department pay and personnel administration budgets for accounting purposes.

The Select Board recommends this Article by unanimous vote.
ARTICLE 12: Appropriation for the Accrued Benefits Liability Expendable Trust

To see if the Town shall vote to appropriate Fifteen thousand dollars ($15,000) to be deposited
into the Accrued Benefits Liability Expendable Trust.

The Select Board recommends this Article by unanimous vote.

ARTICLE 13: Raise and Appropriate from the EMS Special Revenue Fund

To see if the Town will vote to raise and appropriate the sum of Twenty thousand dollars
(520,000) for the following purposes:

2021 EMS/EMT/First Responder Training $10,000
2021 ALS Services Contract $10,000

and to further authorize the withdrawal of Twenty thousand dollars ($20,000) from the
Stratham Fire Department EMS Special Revenue Fund created for these purposes during the
March 17, 2000 Annual Town Meeting and as amended during the March 11, 2005 Town
Meeting. No additional funds from general taxation are to be used.

The Select Board recommends this Article by unanimous vote.

ARTICLE 14: Raise and Appropriate from the EMS Special Revenue Fund: Equip.

To see if the Town will vote to raise and appropriate the sum of One hundred twelve thousand
five-hundred dollars (5112,500) for the following purposes:

Thermal Imaging Cameras $12,500
2021 Radio Replacements $100,000
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2021 Town Meeting Warrant

and to further authorize the withdrawal of One hundred twelve thousand five-hundred dollars
($112,500) from the Stratham Fire Department EMS Special Revenue Fund created for these
purposes during the March 17, 2000 Annual Town Meeting and as amended during the March
11, 2005 Town Meeting. No additional funds from general taxation are to be used.

The Select Board recommends this Article by unanimous vote.

ARTICLE 15: Lapse of Automated Curbside Collection Funding
To see if the Town shall vote to lapse the 2019 appropriation of $365,000 (Warrant Article #14)
intended to fund a transition to a curbside collection program. Lapsed funds become part of

the Town’s unassigned fund balance.

The Select Board recommend:s this Article by unanimous vote.

ARTICLE 16: To transact any other business that may legally come before this meeting.

Given under our hands and seal, this 1?7”‘! day of February in the year of our Lord
two thousand twenty one.

Select Board of Stratham, NH

yéae Houghton U .
/7 %//‘M‘%—/
gy{ephfovejoy e
(0224 m [or

Allison Knab
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2021 Town Meeting Warrant

We certify and attest that on or before the 215t of February, 2021, we posted a true and attested
copy of the within Warrant at the place of meeting, and like copies at the Town Offices and the
Wiggin Memorial Library, and delivered the original to the Town Clerk.

Michael Houghton

4

basrieas © 7

ison Knab
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Account

New Hampshire
Department of
Revenue Administration

Purpose

General Government

0000-0000
4130-4139
4140-4149
4150-4151
4152
4153
4155-4159
4191-4193
4194
4195
4196
4197
4199

Public Safety
4210-4214
4215-4219
4220-4229
4240-4249
4290-4298
4299

Collective Bargaining

Executive

Election, Registration, and Vital Statistics
Financial Administration

Revaluation of Property

Legal Expense

Personnel Administration

Planning and Zoning

General Government Buildings
Cemeteries

Insurance

Advertising and Regional Association
Other General Government

General Government Subtotal

Police

Ambulance

Fire

Building Inspection

Emergency Management

Other (Including Communications)
Public Safety Subtotal

Airport/Aviation Center

4301-4309

Airport Operations

Airport/Aviation Center Subtotal

Highways and Streets

4311
4312
4313
4316
4319

Administration
Highways and Streets
Bridges
Street Lighting
Other
Highways and Streets Subtotal

2021

MS-636

Appropriations

Article

08
08
08

08
08
08
08
08
08

08

08

08

08
08

08

08

Expenditures for

Appropriations

period ending for period ending Proposed Appropriations for period

12/31/2020

$0
$223,058
$21,883
$548,912
$0
$42,814
$1,172,619
$269,957
$144,843
$32,315
$105,108
$0
$10,584
$2,572,093

$1,151,456
$0
$409,153
$0

$508

$870
$1,561,987

$0
$0

$0
$499,104
$0
$8,640
$0
$507,744

93

12/31/2020

$0
$202,682
$16,850
$561,570
$0
$30,000
$1,261,746
$258,204
$167,601
$37,916
$105,108
$0

$11,000
$2,652,677

$1,167,477
$0
$408,944
$0

$9,638
$1,000
$1,587,059

$0
$0

$0
$679,242
$0
$10,000
$0
$689,242

ending 12/31/2021

(Recommended) (Not Recommended)

$0
$208,436
$7,775
$549,103
$0

$30,000
$1,380,875
$241,902
$177,839
$42,899
$105,179
$0

$11,000
$2,755,008

$1,201,294
$0
$488,350
$0

$9,638
$1,000
$1,700,282

$0
$0

$0
$687,435
$0
$10,000
$0
$697,435

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0



New Hampshire
Department of
Revenue Administration

2021
MS-636

Appropriations

Expenditures for
period ending for period ending

Account Purpose Article
Sanitation
4321 Administration 08
4323 Solid Waste Collection 08
4324 Solid Waste Disposal
4325 Solid Waste Cleanup
4326-4328 Sewage Collection and Disposal
4329 Other Sanitation

Sanitation Subtotal

Water Distribution and Treatment

4331 Administration 08
4332 Water Services
4335 Water Treatment

4338-4339 Water Conservation and Other

Water Distribution and Treatment Subtotal

Electric
4351-4352 Administration and Generation
4353 Purchase Costs
4354 Electric Equipment Maintenance
4359 Other Electric Costs
Electric Subtotal
Health
4411 Administration 08
4414 Pest Control 08
4415-4419 Health Agencies, Hospitals, and Other 08
Health Subtotal
Welfare
4441-4442 Administration and Direct Assistance 08
4444 Intergovernmental Welfare Payments
4445-4449 Vendor Payments and Other
Welfare Subtotal
Culture and Recreation
4520-4529 Parks and Recreation 08
4550-4559 Library 08
4583 Patriotic Purposes 08
4589 Other Culture and Recreation

Culture and Recreation Subtotal

94

12/31/2020

$116,369
$925,770
$0

$0

$0

$0
$1,042,139

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$64,180
$38,420
$102,600

$5,021
$0
$0
$5,021

$190,888
$489,215
$0
$0
$680,103

Appropriations

12/31/2020

$99,464
$731,929
$0

$0

$0

$0
$831,393

$0
$0
$0
$1
$1

$0
$0
$0
$0
$0

$600
$67,680
$40,920
$109,200

$16,500
$0
$0
$16,500

$294,794
$508,593
$1,700
$0
$805,087

Proposed Appropriations for period

ending 12/31/2021

(Recc ded) (Not Recc ded)
$123,335 $0
$937,156 $0

$0 $0

$0 $0

$0 $0

$0 $0
$1,060,491 $0
$1 $0

$0 $0

$0 $0

$0 $0

$1 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$600 $0
$67,680 $0
$39,620 $0
$107,900 $0
$11,375 $0
$0 $0

$0 $0
$11,375 $0
$247,104 $0
$518,783 $0
$1,700 $0
$0 $0
$767,587 $0



New Hampshire
Department of
Revenue Administration

Account

Purpose

Conservation and Development

4611-4612  Administration and Purchasing of Natural

Resources
4619 Other Conservation
4631-4632 Redevelopment and Housing
4651-4659 Economic Development

Conservation and Development Subtotal

Debt Service

4711 Long Term Bonds and Notes - Principal
4721 Long Term Bonds and Notes - Interest
4723 Tax Anticipation Notes - Interest
4790-4799 Other Debt Service

Debt Service Subtotal

Capital Outlay

4901 Land

4902 Machinery, Vehicles, and Equipment
4903 Buildings

4909 Improvements Other than Buildings

Capital Outlay Subtotal

Operating Transfers Out

4912 To Special Revenue Fund

4913 To Capital Projects Fund

4914A To Proprietary Fund - Airport
4914E To Proprietary Fund - Electric
49140 To Proprietary Fund - Other
49148 To Proprietary Fund - Sewer
4914W To Proprietary Fund - Water
4918 To Non-Expendable Trust Funds
4919 To Fiduciary Funds

Operating Transfers Out Subtotal

Total Operating Budget Appropriations

2021
MS-636

Appropriations

Expenditures for Appropriations

period ending for period ending Proposed Appropriations for period

Article 12/31/2020 12/31/2020
08 $3,084 $4,000
08 $914 $5,700

$0 $0

08 $0 $1,200
$4,898 $10,900

08 $570,000 $570,000
08 $188,090 $188,090
$0 $0

$0 $0

$758,090 $758,090

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

95

ending 12/31/2021

(Recc ded) (Not Recc ded)
$5,000 $0
$5,700 $0

$0 $0
$1,200 $0
$11,900 $0
$570,000 $0
$162,346 $0
$0 $0

$0 $0
$732,346 $0
$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$7,844,325 $0



New Hampshire 2021
Department of
Revenue Administration M 8'636

Special Warrant Articles
Proposed Appropriations for period

Account  Purpose Article ending 12/31/2021
(Recc fed) (Not Recc jed)
4215-4219 Ambulance 13 $20,000 $0
Purpose: Raise & Appropriate from EMS Special Revenue
4902 Machinery, Vehicles, and Equipment 09 $64,000 $0
Purpose: Capital Improvements Program
4902 Machinery, Vehicles, and Equipment 14 $112,500 $0
Purpose: Raise & Appropriate from EMS Special Rev:Equip.
4909 Improvements Other than Buildings 09 $435,000 $0
Purpose: Capital Improvements Program
4915 To Capital Reserve Fund 10 $400,000 $0
Purpose: Appropriate Funds to Capital Reserve Funds
4916 To Expendable Trusts/Fiduciary Funds 12 $15,000 $0

Purpose: Accrued Benefits Liability Expendable Trust

Total Proposed Special Articles $1,046,500 $0
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New Hampshire 2021
Department of
Revenue Administration M 8'636

Individual Warrant Articles
Proposed Appropriations for period

Account  Purpose Article ending 12/31/2021
(Recc led) (Not Recc led)
4155-4159 Personnel Administration 11 $17,770 $0

Purpose: Appropriate Funds for an Additional Police Officer
4210-4214 Police 11 $27,025 $0

Purpose: Appropriate Funds for an Additional Police Officer

Total Proposed Individual Articles $44,795 $0
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New Hampshire
Department of
Revenue Administration

Account  Source

Taxes
3120 Land Use Change Tax - General Fund
3180 Resident Tax
3185 Yield Tax
3186 Payment in Lieu of Taxes
3187 Excavation Tax
3189 Other Taxes
3190 Interest and Penalties on Delinquent Taxes
9991 Inventory Penalties

Taxes Subtotal

Licenses, Permits, and Fees

3210 Business Licenses and Permits
3220 Motor Vehicle Permit Fees

3230 Building Permits

3290 Other Licenses, Permits, and Fees

3311-3319 From Federal Government

Licenses, Permits, and Fees Subtotal

State Sources

3351 Shared Revenues

3352 Meals and Rooms Tax Distribution
3353 Highway Block Grant

3354 Water Pollution Grant

3355 Housing and Community Development
3356 2’:;9; ;lr:gan(]egﬁtral Forest Land

3357 Flood Control Reimbursement

3359 Other (Including Railroad Tax)

3379 From Other Governments

State Sources Subtotal

Charges for Services
3401-3406 Income from Departments
3409 Other Charges
Charges for Services Subtotal

Miscellaneous Revenues

3501 Sale of Municipal Property
3502 Interest on Investments
3503-3509 Other

Miscellaneous Revenues Subtotal

2021

MS-636

Revenues
Actual Revenues for Estimated Revenues for Estimated Revenues for

Article

08

08

08
08
08
08

08
08

08

08
08

08
08
08

period ending
12/31/2020

$0

$0
$123

$0

$0

$0
$41,911
$0
$42,034

$42,460
$1,908,275
$302,920
$12,253

$0
$2,265,908

$45,442
$382,506
$176,107
$0

$0

$0

$0
$274,155

$0
$878,210

$130,047
$168,957
$299,004

$9,590
$63,213
$101,830
$174,633

98

period ending
12/31/2020

$0

$0
$1,000
$0

$0

$0
$40,000
$0
$41,000

$35,343
$1,706,281
$280,000
$12,060

$0
$2,033,684

$45,442
$382,506
$176,107
$0

$0

$0

$0
$11,175

$0
$615,230

$115,745
$168,957
$284,702

$5,314
$62,500
$61,200
$129,014

period ending
12/31/2021

$0

$0
$1,000
$0

$0

$0
$55,000
$0
$56,000

$36,955
$1,875,000
$165,000
$17,200
$0
$2,094,155

$0
$325,000
$165,000
$0
$0

$0

$0
$9,000
$0
$499,000

$101,800
$160,000
$261,800

$675
$62,500
$60,600
$123,775



New Hampshire
Department of
Revenue Administration

Account  Source

Interfund Operating Transfers In
3912 From Special Revenue Funds
3913 From Capital Projects Funds
3914A From Enterprise Funds: Airport (Offset)
3914E From Enterprise Funds: Electric (Offset)
39140 From Enterprise Funds: Other (Offset)
39148 From Enterprise Funds: Sewer (Offset)
3914W From Enterprise Funds: Water (Offset)

3915 From Capital Reserve Funds
3916 From Trust and Fiduciary Funds
3917 From Conservation Funds

Interfund Operating Transfers In Subtotal

Other Financing Sources

3934 Proceeds from Long Term Bonds and Notes
9998 Amount Voted from Fund Balance
9999 Fund Balance to Reduce Taxes

Other Financing Sources Subtotal

Total Estimated Revenues and Credits

2021

MS-636

Revenues
Actual Revenues for Estimated Revenues for Estimated Revenues for

Article

14,13

08

10
08

99

period ending
12/31/2020

$0
$0
$0
$0
$0
$0
$0
$6,533
$0
$0
$6,533

$0
$545,000
$0
$545,000

$4,211,322

period ending
12/31/2020

$50,000
$0

$0

$0

$0

$0

$0

$0
$2,500
$0
$52,500

$0
$545,000
$0
$545,000

$3,701,130

period ending
12/31/2021

$132,500
$0

$0

$0

$0

$0

$0

$0
$1,500
$0
$134,000

$0
$150,000
$650,000
$800,000

$3,968,730



New Hampshire 2021

Department of
Revenu% Administration MS-636
Budget Summary

Period ending

Item 12/31/2021
Operating Budget Appropriations $7,844,325
Special Warrant Articles $1,046,500
Individual Warrant Articles $44,795
Total Appropriations $8,935,620
Less Amount of Estimated Revenues & Credits $3,968,730
Estimated Amount of Taxes to be Raised $4,966,890
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TOWN CLERK’S REPORT
Year Ending December 31, 2020

Beginning Cash Balance

Motor Vehicle Fees - Town
Municipal Agent Fees - Motor Vehicle
Boat Fees - Town

Municipal Agent Fees - Boats
Municipal Agent Fees - Fish & Game
Title Fees

U.C.C. and Other Filing Fees

Vital Records - Town

Dog License Fees - Town

Dog Fines

On-line Mailing Fees

Copies

Total Town Clerk Funds Collected:

Collected For Other Departments

Total Remitted to Treasurer

Ending Cash Balance

Respectfully Submitted,

Joyce L. Charbonneau, Town Clerk/Tax Collector

Deborah Bakie, Deputy Town Clerk/Tax Collector

103

$450.00

$1,917,327.16
$28,452.00
$4,603.44
$1,315.00
$134.00
$3,342.00
$2,383.00
$1,480.00
$6,944.00
$4,279.00
$2,641.00

$673.50

$1,973,574.10

$78,881.00
$2,052,455.10

$450.00



Tax Collector's Report

For the Fiscal Year Ended December 31, 2020

DEBITS
Uncollected Taxes - Beginning of Year 2020 Levy 2019 Levy
Property Taxes $0.00 $648,323.12
Taxes Committed this year
Property Taxes 29,831,138.00 0.00
Land Use Change Taxes 74,000.00 0.00
Yield Taxes 468.61 0.00
Overpayments
Overpayments/Credits Refunded 37,413.51 0.00
Interest Collected on Delinquent Taxes 5,480.56 20,305.13
Total Debits $29,948,500.68 $668,628.25
CREDITS
Remitted to Treasurer 2020 Levy 2019 Levy
Property Taxes $28,404,017.07 $434,721.69
Land Use Change Taxes 74,000.00 0.00
Yield Taxes 468.61 0.00
Interest 5,480.56 18,854.13
Penalties 0.00 1,451.00
Converted to liens (principal only) 0.00 213,601.43
Abatements Made
Property Taxes 650.25 0.00
Land Use Change Taxes 0.00 0.00
Uncollected Taxes - End of Year 1,463,884.19 0.00

Total Credits

$29,948,500.68

$668,628.25
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Summary of Tax Lien Accounts
For the Fiscal Year Ended December 31, 2020

DEBITS
Balance of Unredeemed Liens 2019 2018 2017
Unredeemed Liens - Beginning of Year $0.00 $102,442.21  $27,681.71
Liens Executed During Fiscal Year 225,398.33 0.00 0.00
Interest & Costs Collected (After lien execution) 4,369.51 11,858.95 10,184.42
Total Debits $229,767.84 $114,301.16 $37,866.13
CREDITS
Remitted to the Treasurer 2019 2018 2017
Redemptions $128,425.93 $57,236.27 $27,681.71
Interest & Costs Collected (After lien execution) 4,369.51 11,858.95 10,184.42
Unredeemed Liens - End of Year 96,972.40 45,205.94 0.00
Total Credits $229,767.84 $114,301.16 $37,866.13
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TOWN TREASURER'S REPORT 2020

RECEIVED FROM TAX COLLECTOR

2020 Property Tax & Interest

2019 Property Tax & Interest

Prior Year Tax Redemptions & Interest
Current Use Land Change & Interest
Yield Tax & Interest (Timber Cutting)

RECEIVED FROM TOWN CLERK

Boat Fees

Copies

Dog Licenses & Fines
Mailing Fees

Motor Vehicle Permits
Municipal Agent Fees
Titles

UCC Filings & Certificates
Vital Records

RECEIVED FROM INTERGOVERNMENTAL SOURCES

NH Shared Revenues

NH. Highway Block Grant
NH. Rooms & Meals Tax
OEM Drill Reimbursement
Misc. Revenue

RECEIVED FROM OTHER SOURCES

Building Permits

Cable TV Franchise

Fire Department

Insurance Reimbursements
Interest Income

Other Misc. Revenue/Reimbursements
Planning Board Fees

Police Department Revenue
Recycling Program
Reimbursement for Plan Review
Rent of Town Property

Sale of Cemetery & Cremation Lots
Sale Town Property

School Resource Officer

Transfer Station Revenue

Zoning Board of Adjustment Fees
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Subtotal

Subtotal

Subtotal

Subtotal

$28,409,497.63
453,575.82
215,052.43
74,000.00
468.61

$29,152,594.49

$4,603.44
673.50
11,223.00
2,641.00
1,917,327.16
29,901.00
3,342.00
2,383.00
1,480.00

$1,973,574.10

$45,442.00
176,107.00
382,505.86

11,171.36
262,983.21

$878,209.43

$302,920.00
168,957.08
975.00
27,749.10
63,213.00
19,523.59
3,366.00
3,375.00
523.08
31,031.56
59,200.00
606.67
4,360.92
17,500.00
71,996.00
1,260.00

$776,557.00



TOWN TREASURER'S REPORT 2020

RECEIVED FROM SPECIAL REVENUE FUNDS

Transfer from Trustees of the Trust Funds
Subtotal

TOTAL RECEIPTS FOR 2020

FISCAL YEAR 2020 TRANSACTIONS

Cash on Hand January 1, 2020

Total Receipts for 2020

Safety Complex Bond Principal & Interest

Scamman Conservation Easement Principal & Interest
Fire House & Conservation Bond Principal & Interest
Paid on Selectmen's Orders

Trustees of the Trust Funds

BALANCE ON HAND DEC. 31, 2020

OTHER ASSETS IN HANDS OF TREASURER

Cash (Town Clerk Drawers/Finance Petty Cash)
Cemetery Land Fund

Drug Forfeiture Fund

Fire Department E.M.S. Fund

Fire Protection Fund

Foss Property Security Deposit

Gifford House Security Deposit

Heritage Fund

Park Cottage Security Deposit

Police Detail Account

Recreation Revolving Fund

Road & Other Bonds

Stratham DARE

Stratham Hill Park Revolving Fund

Town of Stratham Public Deposit Investment Pool

TOTAL ALL OTHER ASSETS

SUMMARY OF SAFETY COMPLEX BONDED DEBT

$6,532.60

$6,532.60

$32,787,467.62

$14,878,068.51

32,787,467.62
(297,812.50)
(292,820.00)
(167,457.50)

(31,206,661.53)
(691,633.33)

$15,009,151.27

$650.00
7,483.01
33.17
287,709.36
47,162.69
3,649.11
2,107.63
6,721.84
965.07
68,666.86
156,996.48
213,893.42
7,670.45
41,861.35
21,004.66

$866,575.10

Safety Complex General Obligation Bond:

Year Principal Payment Interest Payment
2004 $104,270.83
2005 $250,000.00 $175,625.00
2006 $250,000.00 $169,375.00
2007 $250,000.00 $163,125.00
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$5,000,000.00

Outstanding Balance

$5,000,000.00
$4,750,000.00
$4,500,000.00
$4,250,000.00



TOWN TREASURER'S REPORT 2020

Safety Complex General Obligation Bond (continued)

Year Principal Payment Interest Payment Outstanding Balance
2008 $250,000.00 $156,875.00 $4,000,000.00
2009 $250,000.00 $150,312.50 $3,750,000.00
2010 $250,000.00 $143,125.00 $3,500,000.00
2011 $250,000.00 $135,312.50 $3,250,000.00
2012 $250,000.00 $126,875.00 $3,000,000.00
2013 $250,000.00 $117,812.50 $2,750,000.00
2014 $250,000.00 $108,437.50 $2,500,000.00
2015 $250,000.00 $99,062.50 $2,250,000.00
2016 $250,000.00 $89,375.00 $2,000,000.00
2017 $250,000.00 $79,375.00 $1,750,000.00
2018 $250,000.00 $69,062.50 $1,500,000.00
2019 $250,000.00 $58,437.50 $1,250,000.00
2020 $250,000.00 $47,812.50 $1,000,000.00
2021 $250,000.00 $37,187.50 $750,000.00
2022 $250,000.00 $26,562.50 $500,000.00
2023 $250,000.00 $15,937.50 $250,000.00
2024 $250,000.00 $5,312.50 $0.00

SUMMARY OF FIRE HOUSE/CONSERVATION BONDED DEBT

Fire House/Conservation General Obligation Bond:

$2,000,000.00

Year Principal Payment Interest Payment Outstanding Balance
2019 $68,566.67 $2,000,000.00
2019 $180,000.00 $51,000.00 $1,820,000.00
2020 $200,000.00 $92,820.00 $1,620,000.00
2021 $200,000.00 $82,620.00 $1,420,000.00
2022 $200,000.00 $72,420.00 $1,220,000.00
2023 $200,000.00 $62,220.00 $1,020,000.00
2024 $200,000.00 $52,020.00 $820,000.00
2025 $205,000.00 $41,820.00 $615,000.00
2026 $205,000.00 $31,365.00 $410,000.00
2027 $205,000.00 $20,910.00 $205,000.00
2028 $205,000.00 $10,455.00 $0.00

SUMMARY OF CONSERVATION BOND DEBT

Conservation General Obligation Bond: $2,375,000.00

Year Principal Payment Interest Payment Outstanding Balance
2012 $2,375,000.00
2013 $45,980.03 $2,375,000.00
2014 $120,000.00 $69,177.50 $2,255,000.00
2015 $120,000.00 $66,657.50 $2,135,000.00
2016 $120,000.00 $63,537.50 $2,015,000.00
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Conservation General Obligation Bond (continued)
Interest Payment

TOWN TREASURER'S REPORT 2020

SUMMARY OF CUSHMAN PROPERTY BOND DEBT

$59,817.50
$56,697.50
$52,377.50
$47,457.50
$42,537.50
$36,417.50
$30,897.50
$27,177.50
$24,657.50
$22,062.50
$19,392.50
$16,647.50
$13,886.25
$11,040.00
$8,050.00
$5,060.00
$1,782.50

Outstanding Balance

2008 Principal Payment
2017 $120,000.00
2018 $120,000.00
2019 $120,000.00
2020 $120,000.00
2021 $120,000.00
2022 $120,000.00
2023 $120,000.00
2024 $120,000.00
2025 $120,000.00
2026 $120,000.00
2027 $120,000.00
2028 $120,000.00
2029 $115,000.00
2030 $115,000.00
2031 $115,000.00
2032 $115,000.00
2033 $115,000.00
Year Principal Payment
2013

2014 $100,000.00
2015 $100,000.00
2016 $100,000.00
2017 $100,000.00
2018 $100,000.00

Respectfully submitted,

Tracy Abbott

Town Treasurer

Bartlett/Cushman Property General Obligation Bond:
Interest Payment

$4,045.23
$7,419.12
$5,773.48
$4,127.85
$2,482.22
$836.59
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$1,895,000.00
$1,775,000.00
$1,655,000.00
$1,535,000.00
$1,415,000.00
$1,295,000.00
$1,175,000.00
$1,055,000.00
$935,000.00
$815,000.00
$695,000.00
$575,000.00
$460,000.00
$345,000.00
$230,000.00
$115,000.00
$0.00

$500,000.00
Outstanding Balance

$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00
$0.00



2020 Summary Inventory of Valuation

Town of Stratham

This is to certify that the information in this report was taken from official records and is

correct to the best of our knowledge and belief.

Valuation of Land
Current Use RSA 79-A
Conservation
Discretionary Preservation Easements
Residential Land
Commercial/Industrial Land
Total of Taxable Land

Tax Exempt and Non-Taxable Land

Buildings Value Only
Residential
Manufactured Housing
Commercial/Industrial
Discretionary Preservation Easements
Total of Taxable Buildings

Tax Exempt and Non-Taxable Buildings

Public Utilities
Gas
Electric
Other (water)
Total Utilities

Valuation before Exemption

Exemptions
Blind Exemption (count = 4)
Elderly Exemption (count = 41)
Total Dollar Amount of Exemptions

Net Valuation on which the Tax Rate is computed
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Acres Valuation
2,437.29 $418,356
47.53 1,498
0.99 2,900
5,358.29 416,580,300
552.61 84,934,100
8,396.71 $501,937,154
881.06 $11,749,100

Valuation
$913,584,792
3,947,700
144,904,700
122,108

$1,062,559,300

$53,383,500

Valuation
$10,156,300
20,345,500
931,700

$31,433,500

$1,595,929,954

Valuation
$60,000
5,944,600

$6,004,600

$1,589,925,354



2020 Summary Inventory of Valuation

Town of Stratham

Modified Assessed Value of All Properties
Less Utilities

Net Valuation without Utilities (used for State
Education tax computation)

Tax Credits
Totally and permanently disabled veterans, their
spouses or widows, and the widows of veterans who

died or were killed on active duty ($2,000.00):
Other war service credits ($500.00):
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Number

13
40

$1,589,925,354
(31,433,500)

$1,558,491,854

Amount

$26,000
23,700

$49,700



STATEMENT OF APPROPRIATIONS & REVENUES

Taxes Assessed for the Tax Year 2020

This is to certify that the information contained in this statement was taken from official records
and is correct to the best of our knowledge and belief.

Michael Houghton, Joseph A. Lovejoy, Allison Knab, Select Board

General Government
4130-4139
4140-4149
4150-4151
4153
4155-4159
4191-4193
4194
4195
4196
4199

Public Safety
4210-4214
4215-4219
4220-4229
4290-4298
4299

Highways and Streets
4312
4316

Sanitation
4321
4323
4339

Health
4411
4414
4415-4419

Welfare
4441-4442

Culture and Recreation
4520-4529
4550-4559
4583
4611-4612
4619
4651-4659
4660

Executive

Election, Registration, and Vital Statistics
Financial Administration

Legal Expense

Personnel Administration

Planning and Zoning

General Government Buildings
Cemeteries

Insurance

Other General Government

Police

Ambulance

Fire

Emergency Management

Other (Including Communications)

Highways and Streets
Street Lighting

Administration
Solid Waste Disposal
Public Works Other

Administration
Pest Control
Health Agencies & Hospitals

Administration and Direct Assistance

Parks and Recreation
Library

Patriotic Purposes
Conservation Commission
Heritage Commission
Economic Development
Energy Commission
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$202,682
16,850
561,570
30,000
1,261,746
258,204
167,601
37,916
105,108
11,000

1,167,477
20,000
408,944
9,638
1,000

679,242
10,000

99,464
731,929
1

600
67,680
40,920

16,500

294,794
508,593
1,700
4,000
5,700

0

1,200



Debt Service
4711
4721
Capital Outlay
4908
4903
4909
Operating Transfers Out
4915
4916
Total Voted Appropriations

Taxes
3185
3190
Licenses, Permits, and Fees
3210
3220
3290
State Sources
3351
3352
3353
3359
Charges for Services
3401-3406
Miscellaneous Revenues
3501
3502
3503-3509

Interfund Operating Transfers In

3912

3916
Subtotal Revenues
Other Financing Sources

Long Term Bonds and Notes - Principal
Long Term Bonds and Notes - Interest

Machinery, Vehicles, and Equipment
Buildings
Improvements Other than Buildings

To Capital Reserve Fund
To Expendable Trusts/Fiduciary Funds

REVISED ESTIMATED REVENUES

Yield Tax
Interest and Penalties on Delinquent Taxes

Business Licenses and Permits
Motor Vehicle Permit Fees
Other Licenses, Permits, and Fees

Shared Revenues

Meals and Rooms Tax Distribution
Highway Block Grant

Other (Including Railroad Tax)

Income from Departments
Sale of Municipal Property
Interest on Investments
Other

From Special Revenue Funds

From Trust and Fiduciary Funds

Fund Balance to Reduce Taxes

Total Estimated Revenues and Credits

Total Appropriations

Less: Total Revenue and Credits
War Service Credits

Overlay

Net Local Tax Effort
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570,000
188,090

85,000
0
309,000

364,000
93,000

58,331,149

$1,000
40,000

35,343
1,706,281
292,060

45,442
382,506
176,107

11,175

284,702
5,314
62,500

61,200

50,000
2,500

3,156,130

545,000

53,701,130

$8,331,149
(3,701,130)
242,900
41,462

54,914,381




Department of Revenue Administration

Municipal Services Division

2020 Tax Rate

Jurisdiction Amount Tax Rate

Municipal

Total Appropriation $8,331,149

Net Revenues (Not Including Fund Balance) (3,156,130)

Fund Balance Voted Surplus (150,000)

Fund Balance to Reduce Taxes (395,000)

War Service Credits 242,900

Special Adjustment 0

Actual Overlay Used 41,462

Net Required Local Tax Effort $4,914,381 $3.09

County

Net County Apportionment 1,316,895

Net Required County Tax Effort $1,316,895 $0.83

Local & State Education

Net Local School Appropriations $11,979,544

Net Cooperative School Appropriations 14,024,627

Net Education Grant (2,163,257)

Locally Retained State Education Tax (2,816,626)

Net Required Local Education Tax Effort $21,024,288 $13.22

State Education Tax $2,816,626

State Education Tax Not Retained 0

Net Required State Education Tax Effort $2,816,626 $1.81

Total Combined Tax Rate $30,072,190 $18.95

Tax Commitment Calculation

Total Municipal Tax Effort $30,072,190

War Service Credits (242,900)

Village District Tax Effort 0

Total Property Tax Commitment $29,829,290

Proof of Rate Valuation Rate Assessment

State Education Tax (no utilities) 1,558,491,854 1.81 2,816,626

All other Taxes 1,589,925,354 17.14 27,255,564
18.95 30,072,190
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FINANCIAL REPORT
GENERAL FUND

Revenues and expenditures for the period January 1, 2020 to December 31, 2020

GENERAL FUND EXPENDITURES

General Government
Executive
Election, Reg. & Vital Statistics
Financial Administration
Legal Expense
Personnel Administration
Planning & Zoning
General Government Buildings
Cemeteries
Insurance
Other General Government Expense
General Government Subtotal

Public Safety
Police
Fire
Emergency Management
Other Communications
Public Safety Subtotal

Highways and Streets
Highway & Streets
Street Lighting
Highways and Streets Subtotal

Sanitation
Administration
Solid Waste Disposal
Sanitation Subtotal

Water Distribution and Treatment
Administration
Water Distribution and Treatment subtotal

Health
Administration
Pest Control
Health Agencies, Hospice & Other
Health Subtotal
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Unaudited
Voted Actual
Appropriation Expenditures
$202,682 $223,058
$16,850 $21,883
$561,570 $548,912
$30,000 $42,814
$1,261,746 $1,172,619
$258,204 $269,957
$167,601 $144,843
$37,916 $32,315
$105,108 $105,108
$11,000 $10,584
$2,652,677 $2,572,093
$1,167,477 $1,151,456
$408,944 $409,153
$9,638 $508
$1,000 $870
$1,587,059 $1,561,987
$679,242 $499,104
$10,000 $8,640
$689,242 $507,744
$99,464 $116,369
$731,929 $925,770
$831,393 $1,042,139
$1 $0
$1 $0
$600 SO
$67,680 $64,180
$40,920 $38,420
$109,200 $102,600




Welfare

Administration & Direct Assistance $16,500 $5,021
Welfare Subtotal $16,500 $5,021
Culture & Recreation
Parks & Recreation $294,794 $190,888
Library $508,593 $489,215
Patriotic Purposes $1,700 SO
Culture & Recreation Subtotal $805,087 $680,103
Conservation and Development
Admin. & Purchase of Natural Resources $4,000 $3,984
Other Conservation $5,700 $914
Economic Development $1,200 SO
Conservation and Development Subtotal $10,900 $4,898
Debt Service
Principal & Interest $758,090 $758,090
Interest on Tax Anticipation Notes SO S0
Debt Service Subtotal $758,090 $758,090

Capital Outlay

Ambulance $20,000 SO
Improvements Other than Buildings $309,000 $5,000
Machinery, Vehicles, & Equipment $85,000 $38,808
Capital Outlay Subtotal $414,000 $43,808
Operating Transfers Out

To Capital Reserve Fund $457,000 $457,000
Operating Transfers Out Subtotal $457,000 $457,000

Total General Fund Expenditures $8,331,149 $7,735,483

GENERAL FUND REVENUES

Unaudited Actual

Taxes Estimated Revenues Revenues
Land Use Change Taxes-General Fund S0 S0
Yield Taxes $1,000 $123
Excavation Tax S0 S0
Interest & Penalties on Delinquent Taxes $40,000 $41,911

Taxes Subtotal $41,000 $42,034
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Licenses, Permits and Fees
Business Licenses & Permits
Motor Vehicle Permit Fees
Other Licenses, Permits, and Fees
Licenses, Permits and Fees Subtotal

Revenue from State of New Hampshire
Shared Revenue
Meals and Rooms Tax Distribution
Highway Block Grant
Other
State of NH Revenue Subtotal

Charges for Services
Income from Departments
Other Charges
Charges for Services Subtotal

Miscellaneous Revenues
Sale of Municipal Property
Interest on Investments
Other
Miscellaneous Revenues Subtotal

Interfund Operating Transfers In
From Trust & Fiduciary Funds
From Special Revenue Funds
From Capital Reserves
Interfund Operating Transfers In Subtotal

TOTAL GENERAL FUND REVENUES
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Unaudited Actual

Estimated Revenues Revenues
$35,343 $42,460
$1,706,281 $1,908,275
$292,060 $315,173
$2,033,684 $2,265,908
$45,442 $45,442
$382,506 $382,506
$176,107 $176,107
$11,175 $274,154
$615,230 $878,210
$115,745 $130,047
$168,957 $168,957
$284,702 $299,004
$5,314 $9,590
$62,500 $63,213
$61,200 $101,830
$129,014 $174,633
$2,500 SO
$50,000 SO
$0 $6,533
$52,500 $6,533
$3,156,130 $3,666,321
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gVACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS

608 Chestnut Street * Manchester, New Hampshire 03104
& CoMPANY PC (603) 622-7070 » Fax: (603) 622-1452 » www.vachonclukay.com

INDEPENDENT AUDITOR’S REPORT

To the Select Board
Town of Stratham, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Town of Stratham, New Hampshire (the
“Town”) as of and for the year ended December 31, 2019, and the related notes to the financial
statements, which collectively comprise the Town’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial.statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.
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Basis for Adverse Opinion on Governmental Activitles

As discussed in Note 2 1o the financial statements, management has not recorded a liability,
deferred outflows of resources, or deferred inflows of resources for the Town's single employer other
postemployment benefits plan in governmental activities and, accordingly, has not recorded an expense
for the current period change in that liability. Accounting principles generally accepled in the United
States of America require that other postemployment benefits attributable to employee services already
rendered and that are nod contingent on a specific event that is owtside the control of the emplover and
employer be accrued as liabilities and expenses as employess eam the rights o the benefits, which would
increase the liabilities and deferred outflows and deferred inflows of resources, reduce the net position,
and change the expenses of the governmental activities. The amount by which this departure would affiect
the liabilities, deferred outflows and deferred inflows of resources, net position, and expenses of the
governmental activities is not reasonably determinable,

Adverse Opimion

In our opinion, because of the significance of the matter described in the “Basis for Adverse
Chpinion on Governmental Activities” paragraph, the financial statements referred to above do not present
fairly, the financial position of the governmental activities of the Town of Stratham, New Hampshire, as
of December 31, 2019, or the changes in financial position thereof for the year then ended in accordance
with accounting principles gencrally accepied in the United States of America.

Lnmodified Opinions

In owr epinion, the financial staterments referred 1o above present fairly, in all material respects,
the respective financial position of each major fund and the aggregate remaining fund information of the
Town of Stratham, New Hampshine, as of December 31, 2019, and the respective changes in financial
position thereol for the year then ended in accordance with accounting principles generally accepied in
the United States of America.

heker Manters

Required Supplemenitary Informalion

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis, budgetary comparison information, schedule of changes in the
Town's proportionate share of the net OPEB liability, schedule of Town OPEB contributions, schedule of
changes m the Town's proportionate share of the nel pension liahility, and schedule of Town pension
contributions on pages i-vii and 34-40 be presented to supplement the basic financial statements, Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers if to be an essential part of financial reporting for placing the
basic financial stslements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
gtandards generally accepted in the United States of America, which consisted of inguiries of
management aboutl the methods of preparing the information and comparing the information for
consistency with manngement’s responses to our inguiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. 'We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
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Supplementary Information

Owr audit was conducted for the purpase of forming opinions on the financial statements that
collectively comprise the Town of Stratham, New Hampshire's basic financial statements. The combining
nonmajor govemmental fund financial statements are presented for purposes of additional analysis and
are not & reguired pan of the basie Mnancial stalements,

The combining monmajor governmental fund financial statements are the responsibility of
management and were derived from and relate directly to the underlving sccounting and other records
used to prepare the basic financial statements. Such informntion has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly 1o the underlying accounting and ofher
records used (o prepare the basic financial statements or 1o the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the combining nonmajor governmental fund financial statements are fairly
stated, in all materinl respects, in relation 1o the basic financial statements taken as a whele.

_ﬁ'ﬁﬁ'ﬁ-&"ﬂ- atuhﬂ-&d ‘i Emw.ﬂ.i‘ﬂ,.
Manchester, New Hampshire
January 8, 2021
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TOWN OF STRATHAM, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2019

Presented here is the Management Discussion & Analysis Report for the Town of Stratham, NH, for the
year ending December 31, 2019. Responsibility for both the accuracy of the data, and the completeness
and fairness of this presentation (including all disclosures) rests with the Select Board. To the best of our
knowledge and belief, the data contained herein is accurate in all material respects. We report this data in
a manner designed to present fairly the Town’s financial position and the results of operations of the various
Town funds. All disclosures necessary to enable the reader to gain an accurate understanding of the Town’s
financial activities have been included.

The Select Board are responsible for establishing an accounting and internal control structure designed to
ensure that the physical, data, informational, intellectual, and human resource assets of the Town are
protected from loss, theft, and misuse, and to ensure that adequate accounting information is maintained
and reported in conformity with generally accepted accounting principles (GAAP). The Select Board also
strives to put these assets to good and effective use. We designed the Town’s internal control structure to
provide reasonable assurances that we attain these objectives.

Overview of the Financial Statements

The financial statements presented herein include all of the activities of the Town of Stratham using the
integrated approach prescribed by Governmental Accounting Standards Board (GASB) Statement 34.

It is our intention that this discussion and analysis serve as an introduction to the Town’s financial
statements. The financial statements are comprised of the following three components:

1. Government-Wide Financial Statements
2. Fund Financial Statements
3. Notes to the Basic Financial Statements

Government-wide Financial Statements

The government-wide financial statements provide readers with a broad overview of the Town’s finances,
in a manner similar to most private-sector companies.

The Statement of Net Position presents information on all of the Town’s assets, deferred outflows of
resources, liabilities and deferred inflows of resources, with the remaining difference reported as net
position. Over time, increases and decreases in net position may serve as a useful indicator of whether the
financial position of the Town is improving or deteriorating.

The Statement of Activities presents information showing how the Town’s net position changed during the
most recent year. We take all of the current year’s revenues and expenses into account regardless of when
we receive cash in or pay cash out.

Fund Financial Statements
A fund is a grouping of related accounts used to maintain control over resources that have been segregated
for specific activities or objectives. The Town uses fund accounting to ensure and demonstrate compliance

with finance-related legal requirements. One can divide all the funds of the Town into two categories:
governmental funds and fiduciary funds.
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TOWN OF STRATHAM, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2019

We use governmental funds to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the year. Such information
may be useful in evaluating the Town’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented
for governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. Both the
governmental fund Balance Sheet and the Statement of Revenues, Expenditures and Changes in Fund
Balances provide a reconciliation to facilitate this comparison between the governmental activities
Statement of Net Position and Statement of Activities.

The Town maintains numerous individual governmental funds. We present information separately in the
governmental fund Balance Sheet and the Statement of Revenues, Expenditures and Changes in Fund
Balances for the Town’s major funds, which consist of the General Fund and Permanent Funds. We
combine data from all other governmental funds into a single, aggregate presentation.

The Town adopts an annual appropriation budget for its governmental funds. We provide a budgetary
comparison for the General Fund to demonstrate compliance with this budget. The Town’s only major
governmental fund with an adopted budget for the year ending December 31, 2019 was the General Fund.

Fiduciary funds are used to account for resources held for the benefit of parties other than the Town.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the programs of the Town of Stratham. The Town’s fiduciary funds
consist of both private-purpose trust funds and custodial funds.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Required Supplementary Information

The basic financial statements and accompanying notes are followed by a section of required supplementary
information. This section includes a budgetary comparison schedule for the General Fund, the Town’s only
major governmental fund with an adopted budget, and includes reconciliation between the statutory fund
balance for budgetary purposes and the fund balance as presented in the governmental fund financial
statements. Also, as required, this section also includes a schedule of changes in the Town’s proportionate
share of the net pension liability, a schedule of Town pension contributions, a schedule of changes in the
Town’s proportionate share of the net OPEB liability and a schedule of Town OPEB contributions.

Other Supplementary Information

Other supplementary information includes combining financial statements for the nonmajor governmental
funds.
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TOWN OF STRATHAM, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2019

Government-Wide Financial Analysis

Statement of Net Position

Net Position of the Town of Stratham as of December 31, 2019 and 2018, is as follows:

2019 2018
Capital assets, net $ 29,999,704 $ 30,078,547
Other assets 7,976,798 6,310,782
Total Assets . 37,976,502 36,389,329
Total Deferred Outflows of Resources 525,756 797,647
Long-term liabilities 9,958,122 10,006,388
Other liabilities 559,046 524,747
Total Liabilities 10,517,168 10,531,135
Total Defenred Inflows of Resources 129,713 135,957
Net Position:
Net investment in capital assets 24,859,030 24,548,096
Restricted 1,595,327 1,475,541
Unrestricted 1,401,020 . 496,247
Total Net Position $ 27,855,377 $ 26,519,884

Statement of Activities

Changes in net position for the years ending December 31, 2019 and 2018, are as follows:

2019 2018
Revenues

Program Revenues:
Charges for services $ 935,101 $ 1,132,110
Operating grants and contributions 264,541 193,605
Capital grants and contributions : 386,157

General Revenues:
Property and other taxes 5,095,357 5,042,924
Licenses and permits 2,297,357 2,037,814
Grants and contributions 426,842 379,434
Interest and investment earnings 396,412 130,994
Miscellaneous 646,092 166,476
Total Revenues 10,021_,702_ 9,469,514
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TOWN OF STRATHAM, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2019

Expenses
General government 2,829,257 2,761,288
Public safety 1,926,780 1,867,422
Highways and streets 1,475,017 921,824
Sanitation 859,303 850,385
Water distribution and treatment . 87,126
Health and welfare 113,165 114,547
Culture and recreation 1,543,780 1,403,567
Economic Development 60,000
Conservation 9,634 14,274
Interest and fiscal charges 117,173 232,972
Total Expenses 8,734,109 8,253,405
Increase in Net Position before Contributions
to Permanent Fund Principal 1,327,593 1,216,109
Contributions to Permanent Fund Principal — 7,900 306,200
Change in Net Position 1,335,493 1,522,309
Net Position - beginning of year 26,519,884 24,833,989
Restatement of compensated absences payable 163,586
Net Position - end of year $ 27,855,377 $ 26,519,884

Town of Stratham Activities

As shown in the above statement, there was an increase in the Town’s total net position of $1,335,493. This
increase is primarily attributable to approximately $305,000 in miscellaneous revenues derived from the
sale of Town property, in addition to overall revenues in excess of expenses resulting from funds raised in
support of multi-year non-lapsing appropriations.

The General Fund ended the year with an unassigned budgetary basis fund balance of $2,288,126 or 26%
of total current year General Fund actual appropriations (not including School District and County
payments). Looking at the components of the fund balance based solely on the budget (Schedule 1 —
Budgetary Basis), total fund balance increased $297,745 from the prior year.

The fund balance of the Permanent Funds increased by a total of $118,086 from the prior year, primarily
as a result of investment income in excess of current year expenditures.

The fund balances of the Nonmajor Governmental Funds increased by a total of $227,839 from the prior
year, primarily as a result of land use change taxes collected in the Land Conservation Fund.

Basis for Adverie Opinion on Government Activities: Management Response

The Town of Stratham is required by NH law (NH RSA 100-A:50) to offer the same group health insurance
coverage to its retired employees as it does its active employees as part of the same group insurance
plan. The Town is not required to pay any amount towards the premiums under this requirement, nor has
it ever voluntarily offered to do so. Despite this fact, GASB Statement 75 requires recognition of an
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MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2019

imputed premium rate subsidy of the retiree health insurance premiums since they are being offered health
insurance coverage at rates below which they could obtain on their own. As a consequence, it has been
found that the health insurance premiums paid by the Town for its active employees are slightly higher than
if the active employees were the only members of the group health insurance plan. In order to measure this
rate subsidy in any given year, actuarial studies would have to be conducted to determine the “liability for
other post-employment benefits” based on current and future retiree participation.

Management has made the decision that the material measurement of this liability as referenced in Note 2
to the basic financial statements, is not worth the costs associated with conducting such studies given the
small number of both active and retired employees associated with the Town. In addition, the Town has
mitigated the risk of this theoretical unfunded liability by the funding of an ‘Accrued Benefits Liability
Expendable Trust Fund’ earmarked for such post-employment benefits expenses.

General Fund Budgetary Highlights

The Town under-expended its final 2019 appropriations budget by $263,696 due to conservative spending
within the departments. Savings realized in general government, public safety, and culture and recreation
were mainly due to wages. Computer services and government buildings also saw expenses below plan,
caused by less than anticipated maintenance costs. Actual revenues exceeded the budget by $743,066,
primarily due to increased licenses and permits and unanticipated miscellaneous income from the sale of
Town property.

Carryforward appropriations are classified as committed fund balance in the Town’s governmental funds
and the Schedule of Revenues, Expenditures, and Changes in Fund Balance (see page 30 and 39
respectively), and represent unspent appropriations from warrant articles which are automatically re-
appropriated for the Town’s use in the subsequent fiscal year. Carryforward appropriations on December
31, 2019, consist of the following;:

Purpose Balance
Curbside Collection Automation $ 365,000
Water and Sewer Improvements 165,000
Road Reconstruction Program 119,248
PWC Environmental Match & Improvements 60,000
Revaluation 58,940
Stratham Hill Park Roadways 52,500
Town Center Match and Improvements 50,000
Master Plan Update 41,810
Stratham Hill Park Parking Lot Paving 40,500
Skate Park Study and Design 24,580
Stratham Hill Park Facility Improvements 22,390
Barker's Farm Conservation Easement 21,414
Stormwater Planning 20,000
Library Carpet Replacement 20,000
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Maple Lane Cemetery Landscaping 18,000
Public Safety Buildings 15,305
Municipal Center Telephone System 15,012
Assessing Vehicle Replacement 15,000
Playing Field Improvements 14,951
Gifford Bam Painting 14,367
Maple Lane Cemetery Paving 14,004
Stevens Park Parking Lot 9,000
Municipal Center Computer Replacements 7,879
Library Computer Replacements 6,207
Tennis Court Improvements 3,000
Traffic Control Program 1,396
Fire Computer Replacements I 1<

Total Carry forward A ppropriations $ 1,195,837

Capital Assets

The Town of Stratham considers a capital asset to be an asset whose cost exceeds $5,000 and which has a
useful life of greater than three years. The Town depreciates its assets using the straight-line method over
the course of their useful life beginning in the year of acquisition.

The total investment in capital assets for governmental activities at year end amounted to $29,999,704 (net
of accumulated depreciation), a decrease of ($78,843) from the previous year. This investment in capital
assets includes land, intangible assets, construction in progress, buildings and improvements, land
improvements, vehicles and equipment, and infrastructure.

Significant capital assets acquired during the current fiscal year included the purchase of the Bartlett-
Cushman and Barker Easements totaling approximately $415 thousand combined, a large highway vehicle
($184 thousand), and public safety vehicles and equipment ($121 thousand).

Additional information on capital assets can be found in Note 4 of the Basic Financial Statements.

Long-Term Obligations

During the current year, the Town’s bonds payable liability decreased by $363,847 as a result of scheduled
payments made on existing obligations and amortization of the related bond premium. The Town’s other
long-term obligations consist of compensated absences payable which had a net increase in liability of
$18,109 for the year ended December 31, 2019.

Under GASB Statement #68 — Accounting and Financial Reporting for Pensions, the Town reports a net
pension liability, as well as the related deferred outflows and inflows of resources. The Town’s portion of
the net pension liability as of December 31, 2019 is $4,315,746.

Under GASB Statement #75 — Accounting and Financial Reporting for Postemployment Benefits Other

Than Pensions, the Town reports a net OPEB liability, as well as the related deferred outflows and inflows
of resources. The Town’s portion of the net OPEB liability as of December 31, 2019 is $410,177.
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See Notes S, 6 and 7 of the Basic Financial Statements, for a summary of all outstanding long-term
obligations.

Economic Factors and Future Plans

Long-term Financial Planning

The Town of Stratham maintains a 6-year Capital Improvement Plan. The plan contains current capital
needs projections through the year 2024. The Planning Board annually reviews, adjusts and updates this
plan. The resulting plan receives final review and approval through the presentation and discussion of
proposed projects at public meetings of the Planning Board and is presented to the Select Board and Budget
Committee as a budget development tool.

Contacting the Town of Stratham’s Select Board or Management

This financial report provides our citizens and creditors with a general overview of the Town of Stratham’s
finances. It demonstrates accountability for the funds the Town receives. Questions concerning any of the
information provided in this report should be addressed to the Finance Administrator or the Select Board,
at 10 Bunker Hill Avenue, Stratham, NH 03885 and telephone number (603) 772-7391.
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EXHIBIT A

TOWN OF STRATHAM, NEW HAMPSHIRE
Statement of Net Position

December 31, 2019

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Taxes receivable
Accounts receivable, net
Due from other governments
Prepaid expenses
Tax deeded property
Total Current Assets

Noncurrent Assets:

Capital assets:
Non-depreciable capital assets
Depreciable capital assets, net

Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to OPEB
Deferred outflows of resources related to pension

Total Deferred Outtlows of Resources

LIABILITIES
Current Liabilities:
Accounts payable
Accrued expenses
Current portion of bonds payable
Current portion of capital leases payable
Total Current Liabilities

Noncurrent Liabilities:
Bonds payable
Capital leases payable
Compensated absences payable
OPEB liability
Net pension liability
Total Noncurrent Liabilities
Total Liabilities

DEFERRIED INFLOWS OF RESOURCES
Deferred inflows of resources related to OPEB
Deferred inflows of resources related to pension
Total Deferred Inflews of Resources

NET POSITION
Net investment in capital assets
Restricted
Unrestricted
Total Net Position

See accompanying notes to the basic financial statements
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Governmental
Activities

$ 4,794,048
2,670,495
275,240
180,795
15,000

15,751
25,469
7,976,798

12,493,990
17,505,714
29,999,704
37,976,502

20,755
505,001
525,756

291,196
267,850
570,000
26,965
1,156,011

4,424,652
119,057
91,525
410,177
4,315,746
9,361,157
10,517,168

1,659
128,054
129,713

24,859,030
1,595,327
1,401,020
$ 27,855,377



EXHIBIT B

TOWN OF STRATHAM, NEW HAMPSHIRE
Statement of Activities

For the Year Ended December 31, 2019

Net (Expense) Revenue

and Changes
Program Revenues in Net Position
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities
Governmental Activities:
General goverament § 2,829,257 $ 32,297 $ (2,796,960)
Public safety 1,926,780 371,264 $ 8,802 (1,546,714)
Highways and streets 1,475,017 195,739 (1,279,278)
Sanitation 859,303 64,024 (795,279)
Health and welfare 113,165 (113,165)
Culture and recreation 1,343,780 467,516 (876,264)
Economic development 60,000 60,000 -
Conservation 9,634 (9,634)
Interest and fiscal charges 117,173 (117,173)
Total governmental activities $ 8,734,109 $ 935,101 $ 264,541 (7,534,467)
General revenues:
Property and other taxes 5,095,357
Licenses and permits 2,297,857
Grants and contributions:
Rooms and meals tax distribution 380,025
Municipal aid 46,817
Interest and investment eamings 396,412
Miscellaneous 646,092
Contributions to permanent fund principal 7,900
Total general revenues and contributions to
permanent fund principal 8,869,960
Change in net position 1,335,493
Net Position at beginning of year, as restated 26,519,884
Net Position at end of year $ 27,855,377

See accompanying notes to the basic financial statements
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EXHIBIT C

TOWN OF STRATHAM, NEW HAMPSHIRE

Balance Sheet
Governmental Funds
December 31, 2019

Nonmajor Total
General Permanent Governmental Governmental
Fund Funds Funds Funds
ASSETS

Cash and cash equivalents $ 4217374 $ 576,674 $ 4,794,048
[nvestments 795,576 $ 1,233,352 641,567 2,670,495
Taxes receivable 275,240 275,240
Accounts receivable. net 44,185 63,632 107,817
Due from other governments 15.000 15,000
Due from other funds 124,674 6,850 215,322 346,846
Prepaid expenses 15,751 i5i7 51
Tax deeded property 25,469 25,469
Total Assets 5,513,269 1,240,202 _ 1,497,195 8,250,666
DEFERRED OUTFLOWS OF RESOURCES . o

Total Deferred Outflows of Resources - - - -
Total Assets and Deferred Outflows of Resources $ 5,513,269 $ 1,240,202 $ 1,497,195 $ 8,250,666

LIABILITIES
Accounts payable $ 231,836 $ 9,135 $ 240,971
Accrued expenses 183,118 4,336 187,454
Due to other funds 269,324 54,769 324,093
Total Liabilities 684,278 $ - 68,240 752,518
DEFERRED INFLOWS OF RESOURCES
Uncollected property taxes 204,174 204,174
Total Deferred [nflows of Resources 204.174 = = 204,174
FUND BALANCES
Nonspendable 41,220 1,071,323 1,112,543
Restricted 115,185 168,879 239,940 524,004
Committed 1,906,173 1,189,015 3,095,188
Unassigned 2,288,126 2,288,126
Total Fund Balances 4,624,817 1,240,202 1,428,955 7,293,974
Total Liabilities, Deferred Inflows of Resources

and Fund Balances $ 5,513,269 $ 1,240,202 $ 1,497,195 $ 8,250,666

See accompanying notes to the basic financial statements
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EXHIBIT C-1

TOWN OF STRATHAM, NEW HAMPSHIRE
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position

December 31, 2019

Total Fund Balances - Governmental Funds (Exhibit C)

Amounts reported for governmental activities in the statement of

net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Property and other taxes are recognized on an accrual basis in
the statement of net position, not the modified accrual basis.

Deferred outflows of resources and deferred inflows of resources
that do not require or provide the use of current financial resources
are not reported within the funds.

Deferred outflows of resources related to OPEB liability
Deferred outflows of resources related to net pension liability
Deferred inflows of resources related to OPEB liability
Deferred inflows of resources related to net pension liability

Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds. Long-term
liabilities at year end consist of:

Bonds payable

Capital leases payable

Accrued interest on long-term obligations
Compensated absences payable

OPEB liability

Net pension liability

Net Position of Governmental Activities (Exhibit A)

See accompanying notes to the basic financial statements
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$ 7,293,974

29,999,704

204,174

20,755
505,001

(1,659)

(128,054)

(4,994,652)
(146,022)
(80,396)
(91,525)
(410,177)
(4,315,746)

$ 27,855,377



EXHIBIT D

TOWN OF STRATHAM, NEW HAMPSHIRE

Statement of Revenues, Expenditures and Changes in Fund Balances

Governmental Funds
For the Year Ended December 31,2019

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Interest and investment income
Miscellaneous
Total Revenues

Expenditures:

Current operations:
General government
Public safety
Highways and streets
Sanitation
Health and welfare
Culture and recreation
Economic development
Conservation

Capital outlay

Debt service:

Principal retirement
Interest and fiscal charges
Total Expenditures

Excess revenues over (under) expenditures
Other financing sources (uses):

Transfers in

Transfers out

Total Other financing sources (uses)

Net change in fund balances
Fund Balances at beginning of year, as restated

Fund Balances at end of year

See accompanying notes to the basic financial statements

Nonmajor Total
General Permanent Govemnmental Governmental

Fund Funds Funds Funds
$ 4,915,087 $ 150,240 $ 5,065,327
2,297,357 212973157
691,383 691,383
157,799 777,302 935,101
180,037 $ 193,052 23,323 396,412
618,363 7,900 27,729 653,992
8,860,026 200,952 978,594 10,039,572
2,369,223 25,285 2,394,498
1,451,824 294,371 1,746,195
1,115,985 1,115,985
810,095 810,095
113,165 113,165
797,992 2,501 456,104 1,256,597
60,000 60,000
32,269 35,280 67,549
731,426 731,426
550,000 550,000
230,382 - 230,382
8,262,361 27,776 785,755 9,075,892
597,665 173,176 192,839 963,680
55,090 66,044 121,134
(35,000) (55,090) (31,044) (121,134)

20,090 (55,090) 35,000 .
617,755 118,086 227,839 963,680
4,007,062 1,122,116 _ 1,201,116 6,330,294
$ 4,624,817 $ 1,240,202 $ 1,428,955 $ 7,293,974
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EXHIBIT D-1

TOWN OF STRATHAM, NEW HAMPSHIRE
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds

to the Statement of Activities

For the Year Ended December 31,2019

Net Change in Fund Balances - Governmental Funds (Exhibit D)
Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement of activities,
the cost of those assets is allocated over their estimated useful lives as depreciation expense.
This is the amount by which depreciation expense exceeded capital outlays in the current period.

Revenues in the statement of activities that do not provide current financial resources are not
reported as revenues in the funds.

Prepayment of interest is an asset in the governmental funds, but the prepayment of interest
is expensed in the statement of activities.

Repayment of principal on bonds payable is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the statement of net position.

In the statement of activities, interest is accrued on outstanding long-term debt, whereas in
governmental funds, an interest expenditure is reported when due.

Repayment of principal on capital leases is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the statement of net position.

Some expenses reported in the statement of activities, such as compensated absences, do not
require the use of current financial resources and, therefore, are not reported as expenditures in
the governmental funds.

Governmental funds report OPEB and pension contributions as expenditures. However, in the
statement of activities, OPEB and pension expense reflects the change in the OPEB liability and
net pension liability and related deferred outflows and inflows of resources, and does not require
the use of current financial resources. This is the amount by which OPEB and pension expense
differed from OPEB and pension contributions in the current period.

Net changes in OPEB
Net changes in pension

Change in Net Position of Governmental Activities (Exhibit B)

See accompanying notes to the basic financial statements

139

$

3

963,680

(78,843)

30,030

63,847

550,000

49,362

25,930

(18,109)

(15,174)
(235,230)

1,335,493



EXHIBIT E

TOWN OF STRATHAM, NEW HAMPSHIRE
Statement of Fiduciary Net Position

Fiduciary Funds

December 31, 2019

ASSETS
Cash and cash equivalents
Investments
Taxes receivable
Due from other funds
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources

LIABILITIES
Accounts payable
Due to other governments
Due to other funds
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Total Deferred Inflows of Resources

NET POSITION
Held in trust
Total Net Position

Private-
Purpose Custodial
Trust Funds Funds
$ 11,139,636
$ 20,169 585,316
503,207
50,225
20,169 12,278,384
905
11,423,480
N 72,978
- 11,497,363
20,169 781,021
$ 20,169 $ 781,021

See accompanying notes to the basic financial statements
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EXHIBIT F

TOWN OF STRATHAM, NEW HAMPSHIRE
Statement of Changes in Fiduciary Net Position
Fiduciary Funds

For the Year Ended December 31, 2019

ADDITIONS:
Contributions:
Miscellaneous
Total Contributions

Investment Earnings:
Interest income
Total Investment Earnings

Property tax collections for other governments
Permits and fees collections for other governments
Total Additions

DEDUCTIONS:
Beneficiary payments to others
Payments of property tax to other governments
Payments of permits and fees to other governments
Total Deductions

Change in net position

Total Net Position at the beginning of year, as restated
Total Net Position at the end of year

Private-
Purpose Custodial
Trust Funds Funds
$ 150,000
$ - 150,000
995 11,303
995 11303
23,711,768
515,576
995 24,388,642
81,655
23,711,763
P— 515,576
- 24,308,994
995 79,648
19.174 701,373
$ 20,169 $ 781,021

See accompanying notes to the basic financial statements

141



TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS
For the Year Ended December 31,2019

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Town of Stratham, New Hampshire conform to accounting policies
generally accepted in the United States of America for local governmental units, except as indicated
hereinafter. The following is a summary of significant accounting policies.

Financial Reporting Entity

The Town of Stratham, New Hampshire (the “Town™) was incorporated in 1716. The Town operates
under the Town Meeting/Select Board form of government and performs local governmental functions as
authorized by State law.

The financial statements include those of the various departments governed by the Select Board and other
officials with financial responsibility. The Town has no other separate organizational units, which meet
criteria for inclusion in the financial statements as defined by the Governmental Accounting Standards
Board (GASB).

Basis of Presentation

The Town’s basic financial statements consist of government-wide statements, including a statement of
net position and a statement of activities, and fund financial statements which provide a more detailed
level of financial information.

1. Government-Wide Financial Statements:

The statement of net position and statement of activities display information about the Town as a whole.
These statements include the financial activities of the primary government, except for fiduciary funds.

The statement of net position presents the financial condition of the governmental activities of the Town
at year end. The statement of activities presents a comparison between direct expenses and program
revenues for each program or function of the Town’s governmental activities. Direct expenses are those
that are specifically associated with a service, program, or department, and therefore clearly identifiable
to a particular function. Program revenues include charges paid by the recipient of the goods or services
offered by the program, grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program, and interest earned on grants that is required to be used to support a
particular program. Revenues which are not classified as program revenues are presented as general
revenues of the Town. The comparison of direct expenses with program revenues identifies the extent to
which each governmental function is self-financing or draws from the general revenues of the Town.

2. Fund Financial Statements:

During the year, the Town segregates transactions related to certain Town functions or activities in
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the Town at this more detailed level. The
focus of governmental fund financial statements is on major funds. Each major fund is presented in a
separate column. Nonmajor funds are aggregated and presented in a single column. The fiduciary funds
are reported by type.
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31,2019

Fund Accounting

The Town uses funds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts. The Town employs the use of two categories of
funds: governmental and fiduciary.

1. Governmental Funds:

Governmental funds are those through which most governmental functions typically are financed.
Governmental fund reporting focuses on the sources, uses, and balances, of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The
difference between governmental fund assets and deferred outflows of resources, and liabilities and
deferred inflows of resources, is reported as fund balance. The following are the Town’s major
governmental funds:

The General Fund is the main operating fund of the Town and is used to account for all financial
resources except those required to be accounted for in another fund.

The Permanent Funds are used to report resources that are legally restricted to the extent that only
earnings, not principal, may be used for purposes that support the Town’s programs

2. Fiduciary Funds:

Fiduciary fund reporting focuses on net position and changes in net position. The fiduciary fund category
is split into two classifications: private-purpose trust funds and custodial funds. Trust funds are used to
account for assets held by the Town under a trust agreement for individuals, private organizations, or
other governments and are therefore not available to support the Town’s own programs. The Town
maintains several private-purpose trust funds which account for monies designated to benefit individuals
within the Town. Custodial funds are held and administered by the Town for the benefit of others;
therefore, custodial funds’ assets are not available to support the Town. The Town’s custodial funds
consist of property taxes collected on behalf of the Stratham School District, Exeter Region Cooperative
School District, and Rockingham County, motor vehicle fees collected on behalf of the State of New
Hampshire, and the capital reserve funds of the Stratham School District, which are held by the Town as
required by State law. Other custodial funds consist of developer’s performance deposits.

Measurement Focus

1. Government-Wide Financial Statements:

The government-wide financial statements are prepared using the economic resources measurement
focus. All assets, deferred outflows of resources, liabilities and deferred inflows of resources associated
with the operation of the Town are included on the Statement of Net Position.

2. Fund Financial Statements:

All governmental funds are accounted for using a flow of current financial resources measurement focus.
With this measurement focus, only current assets, deferred outflows of resources, current liabilities and
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2019

deferred inflows of resources are included on the balance sheet. The statement of revenues, expenditures
and changes in fund balances reports on the sources (i.e., revenues and other financing sources) and uses
(i.e., expenditures and other financing uses) of current financial resources. This approach differs from the
manner in which the governmental activities of the government-wide financial statements are prepared.
Governmental fund financial statements therefore include reconciliations with brief explanations to better
identify the relationship between the government-wide statements and the statements for governmental
funds.

The fiduciary funds are reported using the economic resources measurement focus.
Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting. Fiduciary funds also use the accrual basis of accounting. Governmental funds use the
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis of
accounting arise in the recognition of revenue and in the presentation of expenses versus expenditures.

1. Revenues — Exchange and Non-exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis,
revenue is recorded in the year in which the resources are measurable and become available. Available
means that the resources will be collected within the current year, or are expected to be collected soon
enough thereafter to be used to pay liabilities of the current year. For the Town, available means expected
to be received within sixty days of year end.

Non-exchange transactions, in which the Town receives value without directly giving equal value in
return, include property taxes, grants, entitlements and donations. On an accrual basis, revenue from
property taxes is recognized in the year for which the taxes are levied (see Note 11). Revenue from grants,
entitlements, and donations, are recognized in the year in which all eligibility requirements have been
satisfied. Eligibility requirements include timing requirements, which specify the year when the resources
are required to be used or the year when use is first permitted; matching requirements, in which the Town
must provide local resources to be used for a specified purpose; and expenditure requirements, in which
the resources are provided to the Town on a reimbursement basis. On a modified accrual basis, revenue
from non-exchange transactions must also be available before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered to be both measurable and
available at year end: property taxes, charges for services, and interest on investments.

Licenses and permits and miscellaneous revenues are recorded as revenues when received in cash because
they are generally not measurable until actually received.

Grants and entitlements received before the eligibility requirements are met are recorded as advances

from grantors. On governmental fund financial statements, taxes receivable that will not be collected
within the available period have been reported as deferred inflows of resources.
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31,2019

2. Expenses/Expenditures:

On the accrual basis of accounting, expenses are recognized at the time they are incurred. The
measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and
amortization, are not recognized in governmental funds.

Budgetary Data

The Town's budget represents functional appropriations as authorized by annual or special Town
meetings. The Select Board may transfer funds between operating categories as they deem necessary. The
Town adopts its budget under State regulations, which differ somewhat from accounting principles
generally accepted in the United States of America in that the focus is on the entire governmental unit
rather than on the basis of fund types.

State law requires balanced budgets but permits the use of beginning fund balance to reduce the property
tax rate. For the year ended December 31, 2019, the Town applied $744,452 of its unappropriated fund
balance to reduce taxes.

Investments

Investments are stated at their fair value in all funds. Certificates of deposit with a maturity of greater than
ninety days from the date of issuance are included in investments.

Accounts Receivable

Charges for services billed during the current fiscal year and prior and uncollected at December 31, 2019
are recorded as receivables net of reserves for estimated uncollectibles of $50,000 in the EMS Ambulance
Fund, a Nonmajor Governmental Fund.

Capital Assets

General capital assets result from expenditures in the governmental funds. These assets are reported in the
government-wide statement of net position, but are not reported in the fund financial statements.

All capital assets including infrastructure and intangible assets are capitalized at cost (or estimated
historical cost) and updated for additions and retirements during the year. Donated capital assets are
recorded at their acquisition value as of the date received. The Town maintains a capitalization threshold
of $5,000 and an estimated useful life in excess of three years. The Town’s infrastructure consists of
roads and similar items. The Town is not required to retroactively report its general infrastructure.
[nfrastructure records have been maintained effective January 1, 2003 and are included in these financial
statements. Intangible assets of the Town consist of land easements and internally developed software.
Improvements are capitalized; the costs of normal maintenance and repairs that do not add to the value of
the asset or materially extend an asset’s life are not.

All reported capital assets except for land and easements, construction in progress, and internally
developed software are depreciated. Improvements are depreciated over the remaining useful lives of the
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31,2019

related capital assets. Useful lives for infrastructure were estimated based on the Town’s historical
records of necessary improvements and replacement. Depreciation is computed using the straight-line
method over the following useful lives:

Description Years
Buildings and improvements 15-39
[nfrastructure 20-50
Land improvements 10-25
Vehicles and equipment 5-30

Bond Premiums

Bond premiums are amortized as a component of interest expense over the life of the related bond using
the effective interest rate method. Bonds payable are reported in the accompanying financial statements
gross of any applicable unamortized bond premiums.

Compensated Absences

Dependent upon length of service, regular employees earn vacation leave at the equivalent of ten to
twenty-five days per year. Temporary and seasonal employees are not eligible for paid vacation leave. No
more than ten days may be carried forward from one calendar year to the next. For unused vacation time
in excess of the maximum of ten days to be carried over, 50% will be forfeited and 50% will be paid out
to the employee in the first month of the subsequent year. Upon termination of employment, employees
will be paid for any unused earned vacation leave at current rates of pay, up to a maximum of ten days.

All regular employees earn sick leave. Sick leave accrues at the equivalent of six hours per month for full-
time employees, and at a pro-rata basis for part-time employees. Under the terms of the most recent
Personnel Policy addendum, employees may accumulate unused sick leave days up to a maximum of 224
hours. Employees with balances in excess of 224 hours as of May 1, 2012, are allowed to carryover up to
360 hours of unused sick leave, however, these employee’s accrual of sick leave will be suspended until
their balance decreases to below 224 hours. Only upon death or eligible retirement under the terms of the
New Hampshire Retirement System, will employees receive payment for any accumulated, unused sick
leave at their current rates of pay.

For governmental fund financial statements, compensated absences are reported as liabilities and
expenditures, as payments come due each period upon the occurrence of employee termination, death or
retirement. The entire compensated absence liability is reported on the government-wide financial
statements. The Town has established an ‘Accrued Benefits Expendable Trust’ to assist in funding future
payments and mitigate the total compensated absences liability.

Accrued Liabilities and Long-Term Obligations

Except for the obligation for certain other post-employment benefits (see Note 2), all payables, accrued
liabilities, and long-term obligations are reported in the government-wide financial statements. In general,
governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner and in
full from current resources are reported as obligations of the funds. However, compensated absences that
will be paid from governmental funds are reported as liabilities in the fund financial statements only to
the extent that they are due for payment during the current fiscal year. General obligation bonds, capital
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2019

leases, and other long-term obligations that will be paid from governmental funds are recognized as a
liability in the fund financial statements when due.

Postemployment Benefits Other Than Pensions (OPEB)

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the New
Hampshire Retirement System (NHRS) OPEB Plan and additions to/deductions from NHRS's fiduciary
net position have been determined on the same basis as they are reported by NHRS. For this purpose,
NHRS recognizes benefit payments when due and payable in accordance with the benefit terms.
Investments are reported at fair value, except for non-registered commingled funds valued at net asset
value (NAYV) as a practical expedient to estimate fair value.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of the
New Hampshire Retirement System (NHRS) and additions to/deductions from NHRS's fiduciary net
position have been determined on the same basis as they are reported by NHRS. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms.

Net Position

Net position represents the difference between assets and deferred outflows of resources, and liabilities
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances on any borrowings used for the
acquisition, construction, or improvement, of those assets. Net position is reported as restricted when
there are limitations imposed on its use either through the enabling legislation adopted by the Town or
through external restrictions imposed by creditors, grantors, or laws or regulations of other governments.
Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities, and
deferred inflows of resources, that is not included in the determination of net investment in capital assets
or the restricted components of net position.

The Town’s policy is to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

Fund Balance Policy

As of December 31, 2019, the Town has not adopted a formal fund balance policy under GASB
Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions. The Town has
segregated fund balance into five classifications: Nonspendable, Restricted, Committed, Assigned, and
Unassigned. The components of fund balance are defined as follows:

o Nonspendable Fund Balance: Amounts that are not in a spendable form or are required to be
maintained intact.
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NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31,2019

e Restricted Fund Balance: Amounts constrained to specific purposes stipulated by external
resource providers or through enabling legislation. Restrictions may be changed or lifted only
with the consent of the resource providers or by the enabling legislation.

e Committed Fund Balance: Amounts constrained to specific purposes by a government itself using
its highest level of decision-making authority. To be reported as committed, amounts cannot be
used for any other purpose unless the government takes the same highest-level action to remove
or change the constraint.

o Assigned Fund Balance: Amounts a government intends to use for a specific purpose; intent can
be expressed by the governing body or by an official or body to which the governing body
delegates the authority.

o Unassigned [und Balance: Amounts that are available for any purpose; these amounts are
reported only in the General Fund, except for any deficit fund balance of another governmental
fund.

Spending Prioritizations

In circumstances where expenditures are incurred for purposes for which both restricted and unrestricted
fund balance is available, restricted fund balance is considered to have been spent first. When
expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance
classifications can be used, committed amounts should be reduced first, followed by assigned amounts
then unassigned amounts.

Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/
expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement
for repayment are reported as interfund transfers. Interfund transfers are reported as other financing
sources/uses in governmental funds. Repayments from funds responsible for particular expenditures/
expenses to the funds that initially paid for them are not presented in the financial statements.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may differ from those estimates.

NOTE 2—STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

The Town did not implement the provisions of GASB Statement 75, Accounting and Financial Reporting
Sfor Postemployment Benefits Other Than Pensions as it pertains to its single employer OPEB plan.
Statement 75 requires governments to account for certain other postemployment benefits (OPEB),
primarily healthcare, on an accrual basis rather than on a pay-as-you-go basis. The provisions of GASB
Statement 75 were required to be implemented by the Town during the year ended December 31, 2018.
The Town has only implemented the provisions of GASB Statement 75 as it pertains to its cost-sharing
multiple-employer defined benefit OPEB plan (see Note 6).
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NOTE 3—DEPOSITS AND INVESTMENTS

Deposits and investments as of December 31, 2019 are classified in the accompanying financial
statements as follows:

Statement of Net Position:

Cash and cash equivalents $ 4,794,048
Investments 2,670,495

Statement of Fiduciary Net Position:
Cash and cash equivalents 11,139,636
Investments 605,485
$ 19.209,664

Deposits and investiments at December 31, 2019 consist of the following:

Cash on hand $ 2,431
Deposits with financial institutions 17,685,118
Investments 1,522,115

$ 19,200,664

The Town's investment policy for governmental funds requires deposits be made in federally insured
banks chartered under the laws of New Hampshire or the federal government with a branch within the
State and federally insured banks outside the State, if such banks pledge and deliver collateral security to
a third party custodial bank or the Federal Reserve Bank. The Town limits its investments for
governmental funds to the New Hampshire Public Deposit Investment Pool (NHPDIP), an external
investment pool in accordance with New Hampshire State law and federally insured banks chartered
under the laws of New Hampshire, or the federal government with a branch within the State to the
following investment types: money market accounts, certificates of deposit, repurchase agreements, all
other types of interest bearing accounts, or obligations fully guaranteed as to principal and interest by the
United States government.

Responsibility for the investments of the Trust Funds is with the Board ef Trustees. Investments of the
library funds are at the discretion of the Library Trustees.

Interest Rate Risk
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value

to changes in market interest rates. The Town’s investment policy states that no investment will exceed
one year in length. The Trustees of Trust Funds have no formal policy with respect to interest rate risk.
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Information about the sensitivity of the fair values of the Town’s investments to market interest rate
fluctuations is provided by the following table that shows the distribution of investments by maturity:

Remaining Maturity (In Years)

Investment Type Fair Value 0-1 Years 1-5 Years > 5 Years
US Treasury notes $ 106,879 $ 106,879
US Government agency obligations 124,885 § 100,009 24,876
Corporate bonds 106,708 78,631 28,077
$ 338,472 $ = § 178,640 § 159,832

Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical
rating organization. The Town’s investment policy states that funds are to be invested using a ‘Prudent
Person’ standard. Investments and management of the portfolio should be done with judgement and care,
considering the probable safety of the capital and probable income to be derived. The Town does not have
explicit policies regarding investment portfolio rating restrictions. The following are the actual ratings as
of December 31,2019, for each investment type:

Rating as of Year End

Investiment Type Aaa A Not Rated Fair Value
State investment pool $ 76,317 $ 76,317
Corporate bonds $ 106,708 106,708
Mutual funds $ 32,927 32,927
244,576 244,576

Money market mutual funds

$ 76317 $ 106708 $ 277,503 $ 460,528

Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town’s deposits may
not be returned. The custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty to a transaction a government will not be able to recover the value of its investment or
collateral securities that are in the possession of another party. For assurance against custodial credit risk,
the Town’s investment policy requires that all deposits with financial institutions be collateralized with
pledged securities that shall be equal or in excess of the amount of the public funds deposited, less any
portion thereof covered by federal depository insurance. Collateral may be held in the name of the Town
with a third-party custodial bank, with the bank’s trust department, or pledged in the form of an
Irrevocable Letter of Credit.

Of the Town’s deposits with financial institutions at year end, $16,140,745 was collateralized by
securities held by the bank in the Town’s name and an Irrevocable Stand-by Letter of Credit issued by the
Federal Home Loan Bank of Boston. As of December 31, 2019, Town investments in the following
investment types were held by the same counterparty that was used to buy the securities:
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Investinent Type ‘Amount_

US Treasury notes $ 106,879
US Government agency obligations 124,885
Corporate bonds 106,708
Exchange traded funds 15,053
Equity securities 814,770
Mutual funds 32,927

$ 1,201,222

Investment in NHPDIP

The Town is a voluntary participant in the New Hampshire Public Deposit Investment Pool (NHPDIP),
an external investment pool. The NHPDIP is not registered with the United States Securities and
Exchange Commission as an investment company. The NHPDIP was created by State law and is
administered by a public body of state, local and banking officials. Financial statements for the NHPDIP
can be accessed through the NHPDIP’s website at www.NHPDIP.com.

Investments in the NHPDIP are not investment securities and, as such, are not categorized by risk. The
Town’s exposure to derivatives is indirect through its participation in the NHPDIP. The Town’s
proportional share of these derivatives is not available. The fair value of the position in the investment
pool is equal to the value of the pool shares and have been measured at amortized cost.

Fair Value Measurement of Investments

The Town categorizes the fair value measurements of its investments within the fair value hierarchy
established by accounting principles generally accepted in the United States. The fair value hierarchy
categorizes the inputs to valuation techniques used for fair value measurement into three levels as follows
(in order of priority):

e Level I Inputs - Inputs that reflect quoted prices (unadjusted) in active markets for identical assets
or liabilities that the Town has the ability to access at the measurement date.

e Level 2 Inputs - Inputs other than quoted prices that are observable for assets or liabilities either
directly or indirectly, including inputs in markets that are not considered to be active.

e Level 3 Inputs - Significant unobservable inputs.
As of December 31, 2019, the Town’s investments measured at fair value, by type, were as follows:

Fair Value Measurements Using:

Level 1 Level 2 Level 3
Investinent Type Inputs Inputs Inputs Total

US Treasury notes $ 106,879 $ 106,879
US Government agency obligations 124,885 124,885
Corporate bonds 106,708 106,708
Exchange traded funds $ 15,053 15,053
Equity securities 814,770 814,770
Mutual funds 32,927 — 32,927

$§ 862,750 $ 338,472 $ - $ 1,201,222
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Exchange traded funds, equity securities, and mutual funds classified as Level 1 are valued using
unadjusted quoted prices in active markets for those securities. US Treasury notes, corporate bonds, and
US Government agency obligations classified as Level 2 are valued using either a bid evaluation or a
matrix pricing technique. Bid evaluations may include market quotations, yields, maturities, call features,
and ratings. Matrix pricing is used to value securities based on the securities relationship to bench-mark
quoted prices.

Investments that are measured at fair value using the net asset value per share (or its equivalent) as a
practical expedient are not classified in the fair value hierarchy.

NOTE 4—CAPITAL ASSETS

The following is a summary of changes in capital assets of the governmental activities:

Balance Balance
1/1/2019 Additions Reductions 12/31/2019
Governmental activities:
Capital assets not depreciated:
Land and easements $ 12,024,331 $ 415,134 $ 12,439,465
Other intangibles 54,525 54,525
Total capital assets not being depreciated 12,078,856 415,134 $ - 12,493,990
Other capital assets:
Buildings and improvements 11,098,115 8,522 11,106,637
[nfrastructure 10,783,149 10,783,149
Land improvements 603,091 15,838 618,929
Vehicles and equipment 3,666,770 331,668 . ) 3,998,438
Total other capital assets at historical cost 26,151,125 356,028 - 26,507,153
Less accumulated depreciation for:
Buildings and improvements (3,347,381) (307,991) (3,655,372)
Infrastructure (2,297,443) (263,249) (2,560,692)
Land improvements (178,854) (33,799) (212,653)
Vehicles and equipment _(2,327,756)  _ (244,966) _(2,572,722)
Total accumulated depreciation (8,151,434) _ (850,005) . _(9,001,439)
Total other capital assets, net 17,999,691 (493,977) . 17,505,714
Total capital assets, net $ 30,078,547 $ (78.843) $ $ 29,999,704

Depreciation expense was charged to governmental functions as follows:

General government § 88126
Public safety 260,706
Highways and streets 419,306
Sanitation 40,762
Culture and recreation 41,105

Total governmental activities depreciation expense $ 850,005
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The balance of the assets acquired through capital leases as of December 31, 2019 is as follows:

Vehicles and equipment $ 200,000
Less: Accumulated depreciation _(56,667)
$ 143,333

NOTE 5—LONG-TERM OBLIGATIONS

Changes in Long-Term Obligations

The changes in the Town’s long-term obligations of the governmental activities for the year ended
December 31, 2019 are as follows:

Balance Balance Due Within
1/1/2019 Additions Reductions 12/31/2019 One Year
Governmental activities:

Bonds payable $ 5,025,000 $ (300,000) § 4,725,000 $ 570,000
Unamortized bond premiums 333,499 ~(63,847) 269,652 .
Total Bonds payable 5,358,499 § - (363,847) 4,994,652 570,000
Capital leases payable 171,952 (25,930) 146,022 26,965
Compensated absences payable 73416 33865 (15,756) 91,525 -
Total governmental activities $ 5,603,867 $§ 33,865 $ (405,533) §$57232,199 $ 596,965

Payments on the bonds payable and capital lease are paid out of the General Fund. Amortization of bond
premiums is recognized as a component of interest expense on the Statement of Activities (Exhibit B).
Compensated absences will be paid from the fund where the employee’s salary is paid.

General Obligation Bonds

Bonds payable at December 31, 2019 is comprised of the following individual issues:

Original Final
Issue Interest Maturity Balance at
Amount Rate Date 12/31/2019
2018 Series B Refunding Bond $ 2,000,000 2.74% August 2028 $ 1,820,000
2003 Municipal Safety Complex Bond 5,000,000 2.50-4.25% January 2024 1,250,000
2012 Conservation Bond 2,375,000 2.1-5.1% February 2033 1,655,000
$_9,375,000 Sub-total Bonds payable 4,725,000
Add: Unamortized bond premiums 269,652

Total Bonds payable ~ $ 4,994,652
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Debt service requirements to retire general obligation bonds outstanding for governmental activities at
December 31, 2019 are as follows:

Year Ending

December 31, Principal Interest Totals
2020 $§ 570,000 $ 188,090 $ 758,090
2021 570,000 162,345 732,345
2022 570,000 135,400 705,400
2023 570,000 109,055 679,055
2024 570,000 84,510 654,510
2025-2029 1,415,000 201,206 1,616,206
2030-2033 460,000 25,933 485,933
Sub-total Bonds payable 4,725,000 906,539 5,631,539
Add: Unamortized Bond Premiums 269,652 - 269,652
Total Bonds payable $ 4,994,652 $ 906,539 $ 5,901,191

Capital Lease Obligations

The Town’s capital lease obligations represent lease agreements entered into for the financing of
equipment acquisitions. Contracts are subject to cancellation should funds not be appropriated to meet
payment obligations. Amounts are annually budgeted in the applicable function.

The following is the individual capital lease obligation outstanding at December 31, 2019:

Highway Department vehicle, due in annual installments of $32,791,
including interest at 3.99%, through November 2024 $ 146,022

Debt service requirements to retire capital lease obligations outstanding for governmental activities at
December 31, 2019 are as follows:

Year Ending

December 31, Principal Interest Totals
2020 $ 26,965 $ 5,826 $ 32,791
2021 28,041 4,750 32,791
2022 29,160 3,632 32,792
2023 30,323 2,468 32,791
2024 31,533 1,258 32,791

$ 146,022 $ 17,934 $ 163,956

NOTE 6—OTHER POSTEMPLOYMENT BENEFITS

Plan Description
The New Hampshire Retirement System (NHRS) administers a cost-sharing multiple-employer other

postemployment benefit plan (OPEB Plan). The OPEB Plan provides a medical insurance subsidy to
qualified retired members.
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The NHRS issues a publicly available financial report that includes financial statements and required
supplementary information for NHRS. That report may be obtained by writing to New Hampshire
Retirement System at 54 Regional Drive, Concord, New Hampshire 03301 or from their website at
www.nhrs.org.

The OPEB Plan is divided into four membership types. The four membership types are Group II Police
Officer and Firefighters, Group [ Teachers, Group I Political Subdivision Employees, and Group I State
Employees. The OPEB plan is closed to new entrants.

Benefits Provided

Benefit amounts and eligibility requirements for the OPEB Plan are set by state law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The medical insurance
subsidy is a payment made by NHRS to the former employer or its insurance administrator toward the
cost of health insurance for a qualified retiree, his/her qualified spouse, and his/her certified dependent
children with a disability who are living in the household and being cared for by the retiree. If the health
insurance premium amount is less than the medical subsidy amount, then only the health insurance
premium amount will be paid. If the health insurance premium amount exceeds the medical subsidy
amount, then the retiree or other qualified person is responsible for paying any portion that the employer
does not pay.

Group I benefits are based on creditable service, age and retirement date. Group II benefits are based on
hire date, age and creditable service. Medical subsidy rates established by RSA 100-A:52 II are dependent
upon whether retirees are eligible for Medicare. Retirees not eligible for Medicare may receive a
maximum medical subsidy of $375.56 for a single person plan and $751.12 for a two-person plan.
Retirees eligible for Medicare may receive a maximum medical subsidy of $236.84 for a single person
plan and $473.68 for a two-person plan.

Funding Policy

Per RSA-100-A:16, contribution rates are established and may be amended by the New Hampshire State
legislature and are determined by the NHRS Board of Trustees based on an actuarial valuation. The
Town’s contribution rates for the covered payroll of general employees and police officers were 0.30%
and 4.10%, respectively, through June 30, 2019, and 0.29% and 3.66%, respectively, thereafter.
Contributions to the OPEB plan for the Town were $40,409 for the year ended December 31, 2019.
Employees are not required to contribute to the OPEB plan.

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB

At December 31, 2019, the Town reported a liability of $410,177 for its proportionate share of the net
OPERB liability. The net OPEB liability was measured as of June 30, 2019, and the total OPEB liability
used to calculate the net OPEB liability was determined by a roll forward of the actuarial valuation from
June 30, 2018. The Town’s proportion of the net OPEB liability was based on actual contributions by the
Town during the relevant fiscal year relative to the actual contributions of all participating plan members,
excluding contributions to separately finance specific liabilities of individual employers or NHRS. At
June 30, 2019, the Town’s proportion was approximately 0.0936 percent, which was a decrease of 0.001
percentage points from its proportion measured as of June 30, 2018.
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For the year ended December 31, 2019, the Town recognized OPEB expense of $55,585. At December
31, 2019, the Town reported deferred outflows of resources and deferred inflows of resources related to
OPEB from the following sources:

Deferred Deferred
Outflows of  Inflows of
Resources Resources
Differences between expected and actual

experience $ 714

Net difference between projected and actual

earnings on OPEB plan investments 461

Changes in proportion and differences between Town

contributions and proportionate share of contributions 484

Town contributions subsequent to the

measurement date $ 20,755 -
Totals $ 20,755 § 1,659

The net amount of deferred outflows of resources and deferred inflows of resources related to OPEB is
reflected as an increase to unrestricted net position in the amount of $19,096. The Town reported $20,755
as deferred outflows of resources related to OPEB resulting from Town contributions subsequent to the
measurement date. This amount will be recognized as a reduction of the net OPEB liability in the
measurement period ended June 30, 2020. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to OPEB will be recognized in OPEB expense for the measurement
periods as follows:

June 30,
2020 $  (1,503)
2021 (306)
2022 32
2023 118

Actuarial Assumptions

The total OPEB liability was determined by a roll forward of the actuarial valuation as of June 30, 2018,
using the following actuarial assumptions, applied to all periods included in the measurement, unless
otherwise specified:

Inflation 2.50%

Wage inflation 3.25% (3.00% for Teachers)

Salary increases 5.60%, average, including inflation

Investment rate of return 7.25% per year, net of OPEB plan investment expense,

including inflation for determining solvency contributions
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Mortality rates were based on the RP-2014 healthy annuitant and employee generational mortality tables
for males and females with credibility adjustments, adjusted for fully generational mortality
improvements using scale MP-2015, based on the last experience study.

The actuarial assumptions used in the June 30, 2018 valuation were based on the results of the most
recent actuarial experience study, which was for the period July 1, 2010 — June 30, 2015.

The long-term expected rate of return on OPEB Plan investments was selected from a best estimate range
determined using the building block approach. Under this method, an expected future real return range is
calculated separately for each asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return net of investment expenses by the target
asset allocation percentage and by adding expected inflation. Following is a table presenting target
allocations and geometric real rates of return for each asset class:

Weighted Average Long-Term

Asset Class Target Allocation Expected Real Rate of Return
Domestic equity 30% 4.25-4.50%
International equity 20% 4.50-6.00%

Fixed income 25% 1.12-2.46%

Alternative investments 15% 4.86-7.90%

Real estate 10%_ 3.00%
Total 100%

The discount rate used to measure the collective total OPEB liability as of June 30, 2019 was 7.25%. The
projection of cash flows used to determine this single discount rate assumed that employer contributions
will be made under the current statutes RSA 100-A:16 and RSA 100-A:53. Based on those assumptions,
the OPEB Plan’s fiduciary net position was projected to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on OPEB Plan investments was
applied to all periods of projected benefit payments to determine the collective total OPEB liability.

Sensitivity of the Town’s Proportionate Share of the Net OPEB Liability to Changes in the Discount
Rate

The following presents the Town’s proportionate share of the net OPEB liability calculated using the
discount rate of 7.25 percent, as well as what the Town’s proportionate share of the net OPEB liability
would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-percentage-point
higher than the single discount rate:

Current
1% Decrease Discount rate 1% Increase
(6.25%) (7.25%) (8.25%)
Net OPEB liability $ 444,900 $ 410,177 $ 380,006
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NOTE 7—DEFINED BENEFIT PENSION PLAN
Plan Description

The Town contributes to the New Hampshire Retirement System (NHRS), a public employee retirement
system that administers a single cost-sharing multiple-employer defined benefit pension plan. The plan
provides service, disability, death and vested retirement allowances to plan members and beneficiaries.
Benefit provisions are established and may be amended by the New Hampshire State legislature.

The NHRS issues a publicly available financial report that includes financial statements and required
supplementary information for NHRS. That report may be obtained by writing to New Hampshire
Retirement System at 54 Regional Drive, Concord, New Hampshire 03301 or from their website at
www.nhrs.org.

Substantially all full-time state and local employees, public school teachers, permanent firefighters and
permanent police officers within the State are eligible and required to participate in the Pension Plan.

The Pension Plan is divided into two membership groups. State and local employees and teachers belong
to Group [. Police and firefighters belong to Group II.

Benefits Provided

Benefit formulas and eligibility requirements for the pension plan are set by State law (RSA 100-A).

Group I benefits are provided based on creditable service and average final salary for the highest of either
three or five years, depending on when service commenced.

Group Il benefits are provided based on age, years of creditable service and a benefit multiplier
depending on vesting status as of January 1, 2012. The maximum retirement allowance for Group Il
members vested by January 1, 2012 (45 years of age with 20 years of service or age 60 regardless of years
of creditable service) is the average final compensation multiplied by 2.5% multiplied by creditable
service. For Group II members not vested by January 1, 2012 the benefit is calculated the same way but
the multiplier used in the calculation will change depending on age and years of creditable service as
follows:

Years of Creditable Service as of Minimum Benefit
January |, 2012 Minimum Age Service Multiplier
At least 3 but less than 10 years 46 21 2.4%
At least 6 but less than 8 years 47 22 2.3%
At least 4 but less than 6 years 48 23 22%
Less than 4 years 49 24 2.1%
Funding Policy

Covered police officers are required to contribute 11.55% of their covered salary, whereas general
employees are required to contribute 7.0% of their covered salary. The Town is required to contribute at
an actuarially determined rate. The Town's contribution rates for the covered payroll of police officers
and general employees were 25.33% and 11.08%, respectively, through June 30, 2019, and 24.77% and
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10.88%, respectively, thereafter. The Town contributed 100% of the employer cost for police officers and
general employees of the Town.

Per RSA-100-A:16, plan member contribution rates are established and may be amended by the New
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of
Trustees based on an actuarial valuation. The Town's pension contributions to the NHRS for the year
ending December 31, 2019 were $389,812.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At December 31, 2019, the Town reported a liability of $4,315,746 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2019, and the total pension
liability used to calculate the net pension liability was determined by a roll forward of the actuarial
valuation from June 30, 2018. The Town's proportion of the net pension liability was based on actual
contributions by the Town during the relevant fiscal year relative to the actual contributions of all
participating plan members, excluding contributions to separately finance specific liabilities of individual
employers or NHRS. At June 30, 2019, the Town’s proportion was approximately 0.0897 percent, which
was an increase of 0.0002 percentage points from its proportion measured as of June 30, 2018.

For the year ended December 31, 2019, the Town recognized pension expense of $625,902. At December
31, 2019, the Town reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

Deferred Deferred
Outflows of  Inflows of
Resources  Resources

Differences between expected and actual experience $ 23,862 § 92,801
Change in assumptions 154,847

Net difference between projected and actual
earnings on pension plan investments 351253

Changes in proportion and differences between Town
contributions and share of contributions 120,326

Town contributions subsequent to the
measurement date 205,966

Totals § 505,000 § 128,054

The net amount of deferred outflows of resources and deferred inflows of resources related to pension is
reflected as an increase to unrestricted net position in the amount of $376,947. The Town reported
$205,966 as deferred outflows of resources related to pension resulting from Town contributions
subsequent to the measurement date. This amount will be recognized as a reduction of the net pension
liability in the measurement period ended June 30, 2020. Other amounts reported as deferred outflows
and deferred inflows of resources related to pension will be recognized as pension expense in the
measurement periods as follows:

159



TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31,2019

Year Ending
June 30
2020 $ 198,053
2021 (40,136)
2022 1,680
2023 11,384

$__170981

Actuarial Assumptions

The total pension liability was determined by a roll forward of the actuarial valuation as of June 30, 2017,
using the following actuarial assumptions:

Inflation 2.50%

Wage inflation 3.25% (3.00% for Teachers)

Salary increases 5.60%, average, including inflation

Investment rate of return 7.25%, net of pension plan investment expense,

including inflation

Mortality rates were based on the RP-2014 employee generational mortality tables for males and females
with credibility adjustments, adjusted for fully generational mortality improvements using Scale MP-
2015, based on the last experience study.

The actuarial assumptions used in the June 30, 2018 valuation were based on the results of the most
recent actuarial experience study, which was for the period July 1, 2010 — June 30, 2015.

The long-term expected rate of return on pension plan investments was selected from a best estimate
range determined using the building block approach. Under this method, an expected future real return
range is calculated separately for each asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return net of investment expenses by
the target asset allocation percentage and by adding expected inflation. Following is a table presenting
target allocations and geometric real rates of return for each asset class:

Weighted Average Long-Term

Asset Class Target Allocation Expected Real Rate of Return
Domestic equity 30% 4.25-4.50%
International equity 20% 4.50-6.00%

Fixed income 25% 1.12-2.46%

Alternative investments 15% 4.86-7.90%

Real estate _10%__ 3.00%
Total _100%

Discount Rate
The discount rate used to measure the collective pension liability was 7.25%. The projection of cash flows

used to determine the discount rate assumed that plan member contributions will be made at the current
contribution rate and that employer contributions will be made at rates equal to the difference between
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actuarially determined contribution rates and the member rate. For purposes of the projection, member
contributions and employer contributions are projected based on the expected payroll of current members
only. Based on those assumptions, the pension plan's fiduciary net position was projected to be available
to make all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments was applied to all periods of projected benefit payments to
determine the collective pension liability.

Sensitivity of the Town’s Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate

The following presents the Town’s proportionate share of the net pension liability calculated using the
discount rate of 7.25 percent, as well as what the Town's proportionate share of the net pension liability
would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-percentage-point
higher than the single discount rate:

Current
1% Decrease Discount rate 1% Increase
(6.25%) (7.25%) (8.25%)
Town's proportionate share of the
net pension liability $ 5,778,961 $ 4,315,746 $ 3,106,410

NOTE 8—INTERFUND BALANCES AND TRANSFERS

The Town maintains separate cash accounts for its governmental and fiduciary funds; however, most cash
transactions flow through the General Fund. For accounting and reporting purposes, the portion of cash
applicable to a particular fund is reported in the specific fund as an interfund balance. Interfund balances
at December 31, 2019 are as follows:

Dug Traim
Nonmajor
General Governmental Custodial
Fund Funds Funds Totals
General Fund $ 51,696 $ 72,978 $ 124,674
ermanent Funds $ 6,850 6,850
onmajor Governmental Funds 212,249 3,073 215,322
ustodial Funds 50,225 50,225

$ 269,324 § 54,769 $ 72,978 $ 397,071

During the year, several interfund transactions occurred between funds. The various transfers between the
General Fund and the Nonmajor Governmental Funds were made in accordance with budgetary
authorizations. Interfund transfers for the year ended December 31, 2019 are as follows:
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Nonmajor
General Permanent Governmental
Fund Funds Funds Totals
General Fund 55,090 $ 55,090
Nonmajor Governmental Funds § 35,000 $ 31,044 66,044
$§ 35,000 55,090 $§ 31,044 $ 121,134

NOTE 9—RESTRICTED NET POSITION

Net position of governmental activities is restricted for specific purposes at December 31, 2019 as

follows:

Permanent Funds - Principal
Permanent Funds - Income

Drug Forfeiture

DARE

Library

Lindt Offsite Improvements
Volunteer Fire Department Trusts
Stratham Fair Trusts

NOTE 10—COMPONENTS OF FUND BALANCE

$ 1,071,323
168,879

33

7,670
115,185
1,257
134,502
96,478

5 1505321

The components of the Town’s fund balance for its governmental funds at December 31, 2019 are as

follows:
General
Fund Balances Fund
Nonspendable:
Prepaid expenses $ 15,751
Tax deeded property 25,469
Permanent Funds - Principal
Restricted for:
Library Funds 115,185

Permanent Funds - Income

Drug Forfeiture

DARE

Lindt Offsite Improvements
Volunteer Fire Department Trusts
Stratham Fair Trusts
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Nonmajor Total
Permanent Governmental Governmental

Funds Funds Funds

$ 15,751

25,469

$ 1,071,323 1,071,323

115,185

168,879 168,879

$ 33 33

7,670 7,670

1,257 1,259

134,502 134,502

96,478 96,478
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Committed for:
Expendable Trust Funds 710,336 710,336
Carryforward appropriations 1,195,837 1,195,837
Recreation Fund 153,586 153,586
Police Details Fund 90,378 90,378
Heritage Commission Fund 6,722 6,722
Land Conservation Fund 505,515 505,515
Cemetery Land Fund 7,483 7,483
Fire Protection Fund 47,163 47,163
Stratham Hill Park Revolving Fund 40,466 40,466
Stratham Fair Fund 8,360 8,360
EMS Ambulance Fund 329,342 329,342
Assigned for:
Designated for subsequent year appropriation 150,000 150,000
Encumbrances 124,113 124,113
Unassigned:
Unassigned - General operations 2,288,126 2,288,126

$ 4,624,817 $ 1;240,202 $ 1,428,955 $ 7,293,974

NOTE 11—PROPERTY TAXES

Taxes are levied on the assessed valuation of all taxable real property as of the prior April 1
($1,549,717,630 as of April 1, 2019) and are due in two installments on July 1, 2019 and December 12,
2019. Taxes paid after the due dates accrue interest at 8% per annum. Property taxes are recognized as
revenue on the modified accrual basis of accounting when received in cash or if available to finance
current period operations (within sixty days of year-end).

Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the
following calendar year after taxes were due for the amount of unpaid taxes, interest and costs. Priority
tax liens obtained prior to April 1, 2019 accrue interest at 18% per annum. Priority tax liens obtained after
April 1, 2019 accrue interest at 14% per annum. If the property is not redeemed within a two year
redemption period, the property may be tax deeded to the Town.

In accordance with State law, the Town collects taxes for the Stratham School District, Exeter Region
Cooperative School District, and Rockingham County, all independent governmental units, which are
remitted to them as required by law. The Town also collects State of New Hampshire Education taxes,
which are remitted directly to the school districts. Total taxes appropriated during the year were
$10,661,454, $11,701,906, and $1,348,403 for the Stratham School District, Exeter Region Cooperative
School District, and Rockingham County, respectively. These taxes are recognized in the financial
statements within the fiduciary funds only. The Town bears responsibility for uncollected taxes.

NOTE 12—TAX ABATEMENTS

The Town provides property tax abatements in accordance with the provisions of RSA 79-E, Community
Revitalization Tax Relief Incentive. It is declared a public benefit to enhance downtowns and town
centers with respect to economic activity, cultural and historic character, sense of community, and in-
town residential uses that contribute to economic and social vitality. This program seeks to encourage
rehabilitation of structures within the town to encourage growth. An owner of a qualifying structure who
intends to substantially rehabilitate or replace such structure may apply to the governing body of the
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Town. The Town may grant the tax relief and establish the tax relief period, identify the public benefit,
and determine the terms and duration of the covenant; or deny the application accompanied with a written
explanation,

As of December 31, 2019, the Town has provided one tax abatement through this program. For the year
ending December 31, 2019, there was no effect on the prior year April 1% assessment.

NOTE 13—RISK MANAGEMENT

The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended
December 31, 2019, the Town was a member of and participated in a public entity risk pool (Trust) for
property and liability insurance and worker’s compensation coverage. Coverage has not been significantly
reduced from the prior year and settled claims have not exceeded coverage in any of the past three years.

The Trust agreements permit the Trust to make additional assessments to members should there be a
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United
States of America require members of pools with a sharing of risk to determine whether or not such
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust
foresees no likelihood of an additional assessment for any of the past years. Claims, expenditures, and
liabilities, are reported when it is probable that a loss has occurred and the amount of that loss can be
reasonably estimated. These losses include an estimate of claims that have been incurred but not reported.
Based on the best available information, there is no liability at December 31, 2019.

Property and Liability Insurance

The Trust provides certain property and liability insurance coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. As a member of the Trust, the Town shares in
contributing to the cost of and receiving benefit from a self-insured pooled risk management program.
The program includes a Self-Insured Retention Fund from which is paid up to $200,000 for each and
every covered property, crime and/or liability loss that exceeds $1,000, up to an aggregate of $1,200,000.
Each property loss is subject to a $1,000 deductible. All losses over the aggregate are covered by
insurance policies.

Worker’s Compensation

The Trust provides statutory worker’s compensation coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. The Trust is self-sustaining through annual member
premiums and provides coverage for the statutorily required workers’ compensation benefits and
employer’s liability coverage up to $2,000,000. The program includes a Loss Fund from which is paid up
to $500,000 for each and every covered claim.

164



TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Year Ended December 31, 2019

NOTE 14—CONTINGENCIES
Litigation

There may be various claims and suits pending against the Town, which arise in the normal course of the
Town’s activities. In the opinion of Town management, any potential claims against the Town which are
not covered by insurance are immaterial and would not affect the financial position of the Town.

Pollution Remediation Obligation

During the year ended December 31, 2019, the Town was identified by the State of New Hampshire’s
Department of Environmental Services as being a responsible party in an instance of groundwater
contamination. The Town is required to take remediation action, such as clean-up, prevention and
monitoring. As of December 31, 2019, the Town is currently in the process of performing site
investigations and developing a plan for the remediation action. Future costs associated with the
remediation are not currently estimable.

NOTE 15—RESTATEMENT OF EQUITY

During the year ended December 31, 2019, the Town adopted Governmental Accounting Standards Board
(GASB) Statement No. 84 — Fiduciary Activities. The impact on fund balance of the General Fund as of
January 1, 2019 is as follows:

General
Fund
Fund Balance - January 1, 2019 (as previously reported) §$ 3,740,055
Amount of restatement due to:
Implementation of GASB Statement 84 267,007
Fund Balance - January 1, 2019, as restated $ 4,007,062

The impact of the above restatement on net position of Fiduciary Funds as of January 1, 2019 is as
follows:

Custodial
Funds
Net Position - January 1, 2019 (as previously reported) $ -
Amount of restatement due to:
Implementation of GASB Statement 84 701,373
Net Position - January 1, 2019, as restated $ 701,373
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Additionally, during the year ended December 31, 2019, management revised its methods and
assumptions used in measuring its compensated absences payable. Accordingly, compensated absences
payable has been restated. The impact of the restatement on net position of the Governmental Activities
as of January 1, 2019 is as follows:

Net Position - January 1, 2019 (as previously reported) $ 26,356,298
Amount of restatement due to:

Compensated absences payable 163,586
Net Position - January 1, 2019, as restated $ 26,519,884
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SCHEDULE 1

TOWN OF STRATHAM, NEW HAMPSHIRE
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis) - General Fund

For the Year Ended December 31, 2019

Revenues:

Taxes
Licenses and permits
Intergovernmental
Charges for services
Interest income
Miscellaneous

Total Revenues

Expenditures:

Current operations:
General government
Public safety
Highways and streets
Sanitation
Health and welfare
Cutlture and recreation
Economic development
Conservation

Capital outlay

Debt service:

Principal retirement
Interest and fiscal charges
Total Expenditures

Excess revenues over (under) expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total Other financing sources (uses)

Net change in fund balance

Fund Balance at beginning of year
- Budgetary Basis

Fund Balance at end of year
- Budgetary Basis

Variance with

Budgeted Amounts Final Budget -
Actual Favorable
Original Final Amounts {Unfavorable)
$ 4,930,664 $ 4,930,664 $ 4,945,117 $ 14,453
2,030,700 2,030,700 2,297,357 266,657
615,980 675,980 691,383 15,403
67,175 67,175 157,799 90,624
120,000 120,000 165,900 45,900
250,653 250,653 560,682 310,029
8,015,172 8,075,172 8,818,238 743,066
2,493,293 2,493,293 2,369,223 124,070
1,514,140 1,514,140 1,447,302 66,838
941,006 941,006 931,823 9,183
809,777 809,777 810,095 (318)
123,700 123,700 113,165 10,535
719,985 719,985 656,309 63,676
. 60,000 60,000 -
13,900 13,900 3,289 10,611
2,106,377 885,540 855,539 30,001
550,000 550,000 550,000 .
179,482 179,482 230,382 (50,900)
9,451,660 8,290,823 8,027,127 263,696
(1,436,488) (215,651) 791,111 1,006,762
72,759 47,759 47,759 -
(541,100) (541,100) (541,125) (25)
(468,341) ~(493,341) (493,366) (25)
(1,904,829) (708,992) 297,745 1,006,737
3,581,612 3,581,612 3,581,612 -
$ 1,676,783 $ 2,872,620 $ 3,879,357 $ 1,006,737

See accompanying notes to the required supplementary information
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SCHEDULE 2

TOWN OF STRATHAM, NEW HAMPSHIRE
Schedule of Changes in the Town's Proportionate Share of the Net OPEB Liability

For the Year Ended December 31, 2019

Measurement
Period Ended

June 30,2019
June 30,2018
June 30, 2017
June 30, 2016

Cost-Sharing Multiple Employer Plan Information Only

Town's
Proportion of
the Net OPEB

Liability
0.09356001%
0.09455389%
0.06085195%
0.05800251%

See accompanying notes to the required supplementary information

Town's
Proportionate
Share of the
Net OPEB

Liability
410,177
432911
278,236
280,793

® o & &

©®P B B B

Town's
Covered
Payroll

2,304,807
2,221,676
2,064,916
1,952,047

168

Town's Proportionate
Share of the Net
OPEB Liability

as a Percentage of
Covered Payroll

17.80%
19.49%
13.47%
14.38%

Plan Fiduciary
Net Position
as a Percentage
of the Total

OPEB Liability
7.75%
7.53%
7.91%
5.21%



SCHEDULE 3

TOWN OF STRATHAM, NEW HAMPSHIRE
Schedule of Town OPEB Contributions

For the Year Ended December 31, 2019

Year Ended

December 31, 2019
December 31, 2018
December 31, 2017
December 31, 2016

Cost-Sharing Multiple Employer Plan Information Only

Contractually

Required

Contribution

Contributions in
Relation to the
Contractually

Required
Contribution

Contribution
Deficiency

$
$
$
$

40,409
43,298
39,246
35,087

P B L o

(40,409)
(43,298)
(39,246)
(35,087)

©® L L o

&P B L &P

Town's
Covered
Payroll

2,349,811
2,297,576
2,165,876
2,002,151

See accompanying notes to the required supplementary information
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Contributions
as a Percentage
of Covered

Payroll

1.72%
1.88%
1.81%
1.75%



SCHEDULE 4

TOWN OF STRATHAM, NEW HAMPSHIRE
Schedule of Changes in the Town's Proportionate Share of the Net Pension Liability

For the Year Ended December 31,2019

Measurement
Period Ended

June 30, 2019
June 30,2018
June 30, 2017
June 30, 2016
June 30, 2015
June 30, 2014
June 30,2013

Town's
Proportion of
the Net Pension

Liability
0.08969359%
0.08947193%
0.08803272%
0.08517197%
0.08401995%
0.07941311%
0.07846781%

Town's
Proportionate
Share of the
Net Pension

Liability
4,315,746
4,308,255
4,329,443
4,529,101
3,328,473
2,980,839
3,377,085

€ A O a B B

P L L L r B e

Town's
Covered
Payroll

2,304,807
2,221,676
2,064,916
1,952,047
1,923,619
1,770,406
1,734,011

Town's Proportionate
Share of the Net
Pension Liability (Asset)
as a Percentage of
Covered Payroil

187.25%
193.92%
209.67%
232.02%
173.03%
168.37%
194.76%

See accompanying notes to the required supplementary information
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Plan Fiduciary
Net Position
as a Percentage
of the Total
Pension Liability

65.59%
64.73%
62.66%
58.30%
65.47%
66.32%
59.81%



SCHEDULE 5

TOWN OF STRATHAM, NEW HAMPSHIRE
Schedule of Town Pension Contributions

For the Year Ended December 31, 2019

Contributions in

Relation to the Contributions
Contractually Contractually Contribution Town's as a Percentage
Required Required Deficiency Covered of Covered
Year Ended Contributions Contributions (Excess) Payroll Payroll
December 31,2019 $ 389,812 $ (389,812) § - $ 2,349,811 16.59%
December 31,2018 $ 391,003 $ (391,003) $ # $ 2,297,576 17.02%
December 31, 2017 $ 353,722 $ (353,722) $ = $ 2,165,876 16.33%
December 31, 2016 $ 313,004 $ (313,004) $ - $ 2,002,151 15.63%
December 31, 2015 $ 278,780 $ (278,780) $ - $ 1,825,831 15.27%
December 31, 2014 $ 280,165 $ (280,165) $ . $ 1,944,399 14.41%
December 31, 2013 $ 201,053 $ (201,053) § - $ 1,578,339 12.74%

See accompanying notes to the required supplementary information
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NOTE 1—BUDGET TO ACTUAL RECONCILIATION
reneral Frnd

Amounts recorded as budgetary amounts in the Schedule of Revenues, Expenditures and Changes in Fund
Balance — Budget and Actual (Budgelary Basis) ~ General Fund (Schedule 1) are reporied on the basis
budgeted by the Town. Those amounts differ from those reported in conformity with accounting
principles gemerally accepted in the United States of America in the Statement of Revenues, Expenditures
and Changes in Fund Balances - Governmental Funds (Exhibit D). Property lax budgetary revenues are
recognized when levied rather than when susceptible 1o pocrunl, Budpetary revenues and other financing
sources and expenditures and other financing uses were adjusted for encumbrances, non-budgetany
revenues, expenditures, and transfers in, and budgetary transfers out as follows:

Hevenues Expendinares

and Cither and Cither
Firan img Financing
Sources Llses
Per Exhibin [ £ EDIS116 5 B297.)4]
Difference in property laxes mesling
sisceptible fe accnel criteria 30,030
Encumbrances - December 31, 2009 124,113
Mon-hudgetary revenses amd expenditures (71808} {159,347)
Mon-budgetary transfers in (7.331)
Budgetary transfers aut 306,125
Fer Schadule 1 3 8865997  § 8568250

NOTE I—BUDGETARY FUND BALANCE

The components of the budgetary fund balance for the General Fund at December 31, 2019 are as
follows:

Ionspendehle;

Prepaid expenses ¥ 15,751

Tax deeded property 25,469
Commined fir:

Carryforward appropristions 1193237
Assigmed for:

Designated for subsequent year appropriation 150,000
Umassigmed:

Unassigned - Genernl operntions _ 4832300

¥ 1ET 357
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NOTE 3—SCHEDULE OF CHANGES IN THE TOWK'S PROPORTIONATE SHARE OF THE
NET OPEB LIABILITY AND SCHEDULE OF TOWN OPEB CONTRIBUTIONS

In sccordance with GASE Statement §73, dccounting and Financial Reporting for Postemployment
Henefits Cither Than Pensions, the Town is required to disclose historical information for each of the prior
ten years within a schedule of changes in the Town's proportionate share of the net OPEB liabality and
schedule of Town OPEB contributions. The Town implemented the provisions of GASBE Statement #75
during the year ended December 31, 20018, Accordingly, the historic information has only been presented
for those years which information was readily available. Additonal disclosures will be made in future
years as additional information becomes available,

NOTE 4—SCHEDULE OF CHANGES IN THE TOWN'S PROPORTIONATE SHARE OF THE
NET PENSION LIABILITY AND SCHEDULE OF TOWN PENSION CONTRIBUTIONS

In accordance with GASE Ststement 868, dccounting and Financial Reporting for Pensions, the Town is
required o disclose historical information for each of the prior ten years within a schexlule of changes in
the Town's proportionate share of the net pension liability, and schedule of Town pension contributions,
The Town implemented the provisions of GASH Statement 868 during the year ended December 11,
2015, Accordingly, the historic information has only been presented for those years which information
was readily available. Additional disclosures will be made in future years as the information becomes
availabla.

Changes in Actuarial Assumpiions

For the June 30, 2013 actuarial valuation, the New Hampshire Betirement System reduced its assumption
for the investment rate of return from 7.75% to 7.25%, decreased the price inflation from 3.0% to 2.5%,
decrcased the wage inflation from 3.75% o 3.25%, and decreased the salary increases from 5.8% to
5.6%. Additionally, the mortality mhle was changed from the RP-200 projecied 1o 2020 with Scale AA
to the RP-Z014 emplovee gencrational morality table for males and females, adjusted for morality
improvements using Scale MP-2015.

40
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ASSESSING DEPARTMENT

Another remarkable year for Stratham’s home sales. In general, the housing market in the state
continued to favor sellers. Stratham’s home sales were no different and exceeded the current
assessments that were determined during the towns last ‘Statistical Update/Revaluation’
conducted in 2019. In 2020 the market continued to rise even as we all soldiered through this
pandemic. Covid-19 affected everyone in 2020 including the Assessing Department and our
ability to conduct our usual amount of fieldwork. Strong communication with other
departments, as well as with you the residents of Stratham aided our department’s ability to
perform the necessary Assessing duties for the Town of Stratham and we thank you for your
help.

As you know your tax bill is made up of several different elements and this office is responsible
for one of those elements: the assessing function. This function forms the basis of the
distribution of the Town’s annual property tax levy. We oversee the discovery, listing and
assigning of assessed values to 3,408 properties in town. The department monitors all sales and
analyzes the local real estate market, supply and demand, economic situations, and other
influences that affect property value. The office maintains sales information as well as a variety
of property characteristics. Those characteristics, in combination with analyses of market
conditions, are used to estimate market values and in turn form the basis for the assessed value of
property. The next statistical update will take place in 2024.

In addition to ‘Statistical Updates’, we are also responsible for many other items including
property record card maintenance, defense of assessed values before the Board of Tax and Land
Appeals, Superior Court and Supreme Court, administration of the Current Use program, oversee
all tax exemptions and tax credit programs, timber and gravel tax program management, assist
taxpayers and the general public with tax maps, assessing questions, and give direction for
general government requests. We employ standards of professional practice in assessing and
maintaining those standards through continuing education programs and certifications by state
and national associations.

The end of 2020 saw the end of an era as well with the retirement of our long time Assessor,
Andrea Lewy. Andrea oversaw three town-wide revaluations in her 15+ years with Stratham.
Her knowledge of the assessing field as well as her personal connection with the residents of
Stratham were a true asset to us all and will be missed. Please join the Select Board in
recognizing and thanking Andrea Lewy for her service to the Town over these many years.

The assessing function is currently being carried out by certified NH Assessor Christina
Murdough on an interim basis, and longtime Assessing Assistant Jim Joseph. Please feel free to
contact Jim with any questions that you might have.

We encourage everyone to view the Assessing webpage at strathamnh.gov, which provides
detailed information on the Assessing functions as well as the exemptions and credits available.
Also, I would recommend watching the three minute video on Who Are Assessors? It is a good
summary of the Assessors responsibilities.
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CODE ENFORCEMENT / BUILDING INSPECTION

This department is responsible for performing the administrative, enforcement, and inspection
duties related to the interpretation/compliance with the State Building Code, Town Ordinances,
Zoning and other applicable regulations to ensure the safety of life and property and compliance
with codes and ordinances adopted by the Town. Other responsibilities include the Code
Enforcement functions at the Zoning Board of Adjustment, performing all duties and
responsibilities as Stratham’s Health Officer, as well as duties associated with being the Fire
Chief’s designee for the purpose of School and Business Life Safety Inspections.

The Building Department was very busy in 2020 as it processed 1,246 permits, 33 of which were
New Construction Single Family Homes. In 2019 there were 54 New Construction Single Family
Homes. The Building Inspector performed 1,806 inspections during the year of 2020.

Permitting Report 2019 2020
Residential Building 324 327
Commercial Building 26 26
Electrical 259 325
Plumbing 117 113
Mechanical HVAC 172 195
Other 239 260
Total 1,137 1,246

The past year brought more changes to the Land Use Department, from staff changes to the COVID
pandemic and how to service the public efficiently. These changes were challenging with respect
to how we accepted, reviewed, processed and inspected projects while continuing to serve the
public to the best of our ability. The building department experienced a significant rise in permits
and inspections during this time and we met the challenge without compromising our service.

The department staff prides itself on being approachable and welcomes the opportunity to work
through challenging scenarios to come up with a solution that’s beneficial for the residents of
Stratham.

The Building Department’s Office is open Monday-Friday, 8:30 am to 4:00 pm. Additional
inspection times are available by appointment.

As always, it’s been a pleasure working with the residents of Stratham.

Respectfully,
Shanti Wolph- Building Inspector/Code Enforcement Officer/Health Officer
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FIRE DEPARTMENT

The past year has been one of the most challenging years in the Fire and EMS Service. The COVID
Pandemic brought new challenges unlike anything we had seen before. As new information,
standards of care, safety protocols and expectations changed- we consistently stayed informed,
maintained our training and readiness to respond to the needs of our community.

In 2020, the fire department responded to 657 calls of service. With the great support from the
residents of town, the fire department was able to purchase a new set of Jaws-of-Life. They
replaced a pair of tools that was over 20 years old. The new tools ensure that we maintain the
ability to provide rescue service as vehicle technology is ever changing. The newer tools have a
much higher working hydraulic pressure which leads to greater cutting and pushing forces.

It doesn’t go without notice, but every year the Ladies Auxiliary continue to do more and more for
the Department and the community. This year, even with all the challenges presented, the Ladies
Auxiliary was able provide services during large scale events which is very much appreciated.
The Ladies Auxiliary was also able to continue their giving and support of the community through
their annual Thanksgiving Baskets. Over thirty-five baskets were distributed.

We all missed seeing the residents of town at the Stratham Fair this past year. While this is a
sacred summer tradition, the safety of the general public like always is our number one concern.
Even though the fair needed to be canceled for 2020, the fair committee remains strong and is
working hard to evaluate the possibility of future events.

I would like to take this time to thank all the family members of the Fire Department that allow
their loved ones to attend training, department meetings and respond at all hours of the day and
night to emergencies. Their support doesn't go unnoticed or unappreciated.

The Stratham Fire Department is always looking for new members. If you would like to join, there
are many ways in which you can help. Association meetings are the third Tuesday of the month
at 7:30pm at the Fire Station.

Respectfully,

Matt Larrabee
Fire Chief
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PARKS AND RECREATION

One of the key pillars of the Stratham Parks and Recreation Department is to create and provide
relevant programming to meet the needs Stratham residents. 2020 was a very challenging year
for the Department to reach this goal. Many programs and events had to be cancelled due to the
pandemic.

Despite these cancellations, the Department was able to offer, Tai Chi and Painting free to
Stratham residents. Our volunteer sports boards created successful summer and fall baseball and
a youth soccer program. The department offered new programs such as street hockey and cross
country in the fall. Both of these programs proved to be so successful that additional sessions
were added. For the first time ever, the Department offered a variety of virtual programs for
both youth and seniors. Programs such as tennis and pickle ball gained in popularity in 2020.
When we had snow, the fat bike rentals at the Park continued to be a big hit. Given the massive
bike boom in 2020, the department’s mountain bike camps were very popular during the summer
months and additional weeks were added.

With changes to schedules and programming offered, the Department was provided with the
necessary time to focus on a few administrative tasks to help further the mission of the
Department. Recreation Commission By-Laws were revised and adopted by the Recreation
Commission. This document will provide a clear path forward to the growth of the department
and the youth sports in our community. Recreation Revolving Fund Policy was also revised to
reflect the current procedures adhered to by the Department and better define the purpose and
intent of the fund.

The Department in partnership with the Conservation Commission and the Park Association
contracted with Snowhawk LLC to create a Trail Assessment Report. This report has been
adopted by the Select Board for the Stratham Hill Park Trail network. Moving forward with this
report in 2021 will include the formation of an ad hoc committee to comb through the report and
develop a list of recommendations and policy changes for the trails network. These three
documents are available on the Town website.

As we look to return to a ‘new’ normal in 2021, we anticipate having to be flexible and offering
a variety of quality recreation programs, activities and special events. The Stratham Parks and
Recreation Department will fill gaps wherever we are able with meaningful programming to
strengthen community connections.

The Department is always looking for new program ideas and opportunities to offer more to the
residents of Stratham. If you have any ideas please feel free to share them. We are always open
to trying something new. The Recreation Commission meets on the second Tuesday of the
month at 7 pm. Residents who are interested in attending a meeting or joining the Commission,
please send an email to park-rec(@strathamnh.gov.

Respectfully Submitted,

Seth Hickey
Parks and Recreation Director
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PLANNING BOARD/TOWN PLANNER

The Planning Board faced 2020 with perseverance and determination. Although the COVID-19
pandemic forced some changes to the manner in which the Board held its meetings, the Planning
Board continued to handle applications and conduct its business throughout the year. In total, the
Board met for 19 meetings and one site walk in 2020, and approved six site plans, one residential
subdivision (creating one new lot), one condominium subdivision, five Conditional Use Permits,
one lot line adjustment, one site plan amendment, and one subdivision amendment. The Board
also reviewed four preliminary plans and held one site plan compliance hearing. As Planning
Board Chair, I would like to thank our dedicated members, applicants, staff, and all those who
appeared before the Board for their professionalism, adaptability, and dedication during a year
filled with many challenges.

With the Stratham Master Plan formally adopted in 2019, the Planning Board focused on one of
the primary themes to emerge from the plan in 2020 by forming a committee to examine the future
of the Route 33 corridor. Building off the important work of the Stratham Heritage Commission,
which documented the many historic structures and properties along the corridor, the Route 33
Legacy Highway Ad-Hoc Committee was formed to preserve and enhance the many important
historic resources along the corridor while at the same time encouraging more private investment
along the corridor, particularly for properties that are currently in disrepair. The Committee, after
much deliberation, recommended a new zoning designation for the corridor which would allow
for some limited commercial uses while requiring enhanced architectural and dimensional
standards for new development.

Unfortunately, the pandemic made public outreach efforts more difficult and the Planning Board
decided to postpone action on the draft zoning language until more direct outreach can occur with
owners of property within the district and abutting properties. The Route 33 Legacy Highway
planning efforts will be a major focus of the Planning Board and the Planning Department in 2021.

Following the 2020 Town Meeting vote not to support the establishment of a TIF District, the
Planning Board began working to incorporate zoning changes in the Gateway and Town Center
Zoning Districts. The zoning for these two important areas of Stratham was predicated on the
future provision of public water and sewer facilities for these two Districts. Many zoning
requirements are simply impossible to meet without access to such facilities and development
applications consistently require relief from the Planning Board to move forward. In order to
address these issues, the Planning Board proposed amendments to the Town Center and Gateway
Districts for the 2021 ballot to eliminate language reliant on public water and sewer facilities from
the Zoning Ordinance while maintaining the core visions for the areas articulated in previous
planning efforts.

At the staffing level, there were many changes in the Planning Department in 2020. The Planning
Board expressed its appreciation and gratitude to its outgoing Town Planner, Tavis Austin, for his
many contributions to the Town of Stratham during his five years with the Town. Tavis departed
in October to take over as the Planning Director for the Town of Wolfeboro. The Board was
fortunate to enjoy the services of Carol Ogilvie, who stepped in to help staff the Planning
Department on an interim basis and who was extremely eager to assist in guiding the
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PLANNING BOARD/TOWN PLANNER
Continued

Board through the zoning amendment process. The Board looks forward to working with its new
Town Planner, Mark Connors, AICP, who joins Stratham after nearly five years as the Assistant
Planning Director with the Town of Bedford, NH. Please stop by Town Hall and help me welcome
Mark to the Team. I would also like to thank Denise Lemire for her continued hard work and
dedication in assisting the Planning Department.

The Planning Board looks forward to continuing to implement the recommendations of the Master
Plan in 2021, hopefully with fewer outside challenges than in 2020.

Thomas House,
Planning Board Chair

188



STRATHAM POLICE DEPARTMENT

The year 2020 has created some major challenges to not only the Town and Police Department,
but the nation as well. Simply wearing the uniform and going out every day in light of the dangers
of this profession is more often stress enough in an officer’s life, not to mention how their chosen
profession impacts their friends and loved ones. This year alone, our officers responded to
numerous, serious calls for service that tested their abilities and dedication to their chosen
profession. In each and every instance, the officers performed most admirably, and served the
Town of Stratham with distinction.

Policing during a worldwide pandemic is something that neither I, nor any of our officers, have
ever experienced during our professional careers. Along with COVID, the law enforcement
profession itself has been under constant scrutiny as demands for nationwide police reform took
hold following several highly publicized use of force encounters involving deadly force utilized
by police officers. The Stratham Police Department adapted to these many challenges throughout
the year, and will continue to do so as we move into 2021 and beyond.

Statistically, the Stratham Police Department responded to and recorded over 18,500 calls for
service. Included in those calls, we recorded 98 arrests, 2,464 vehicle citations, 344 reportable
incidents, 110 vehicle crashes, 103 mutual aid calls and 254 animal control calls.

2020 Highlights:

e Enrolled with National Police Accreditation through CALEA and scheduled to be assessed
in June of 2021. We are receiving a “Mock” Assessment on February 5" 2021 in order to
help prepare us for our actual on-site assessment.

e Welcomed Katelyn Drago as our new Administrative Assistant and Officer Kenneth
Gauthier as a new part-time officer.

e Completed an online, community wide survey in order to assist us with how to best serve
the residents.

e Completed training in the following: Dealing with the Mentally Ill, De-Escalation Tactics,
Bias-Based Policing, Tire Deflation Systems and Force on Force Simmunition Training.

e The Police Department hosted our 2" annual, and highly successful Community Christmas
Toy Drive to benefit the Seacoast FF Toy Bank. Not only did we fill a large trailer with
presents for kids of all ages, we also received almost $7,000.00 in monetary and gift card
donations.

e Met the Presidential “Safe Community” Mandate for NH Certification. By meeting this
standard, it ensures the PD is able to seek out and be awarded federal grant monies over
the next several years.

e Throughout 2020 in the height of the pandemic, we participated in over 30 car parades to
connect with and assist the community during this difficult time.

As Police Chief, I wish to commend all the officers and staff for their service, professionalism and
efforts to make the Town of Stratham a safe and desirable community in which to live or work in,
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STRATHAM POLICE DEPARTMENT
Continued

as well as visit. This year truly revealed the character of the men and women who work for your
community.

Lastly, on behalf of the entire department, we always remain thankful to our residents and
businesses for their unwavering support. During this crisis, we continued to receive endless acts
of kindness and appreciation throughout the year, which only lends to the true fabric of this
community. We will always continue to serve and keep the community safe, while always striving
to provide the most professional and proactive police services available.

Respectfully Submitted,

Anthony King
Chief of Police
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DEPARTMENT OF PUBLIC WORKS

The Department of Public Works safely navigated 2020°’s health risks, maintaining operations at
full status. Our staff adhered to all health precautions and our services did not falter.

Staff training was limited in 2020 due to the pandemic status however we were able to utilize
virtual seminars and maintain our New Hampshire Solid Waste Operator, Underground Fuel
Storage and Water Distribution licensure avoiding service interruptions and infractions.

DPW staff worked at Stevens and Municipal Center athletic fields repairing irrigation systems.
Also at Stratham Hill Park DPW repaired and reinstated electrical services to flood lights
illuminating the Natural Ice Rink, installed a new electronic scoreboard and flag pole at the
baseball field and made several repairs to out buildings and existing irrigation systems. The “Nice
Rink” was set-up prior to year-end but received no use in 2020 because of warm temperatures and
rain. We are hopeful that the 2021 winter will provide colder night time temperatures allowing
for use. Along with the many projects our DPW staff provided daily service and maintenance to
pavilion facilities, park landscapes and trail systems.

DPW staff rose to the challenge of modifying Town facilities to accommodate health precautions
and establish social distance for Town staff and patrons calling on Town services. Staff
constructed a custom speak thru glass enclosure that had not been present at the Town Clerks
window, following its installation the Town Clerks were able to transition back to providing in
person services to residents of Stratham. Many modifications to circulation of public and staff
spaces were performed by DPW staff along with diligent cleaning practices daily that ensured the
safety of public and staff, preventing the spread of COVID-19.

Additionally two historic Town Hall windows salvaged from the former Portsmouth Avenue
property were reclaimed through the vision of the Conservation Commission and fabrication skills
of DPW staff. One was crafted into a book shelf and one into a bulletin board, both in use within
the Municipal Center lobby. Staff installed a new septic service line at the Gifford rental property
and made several other repairs to this property.

Our paving program felt the budgetary constraints imposed by the pandemic. Ultilizing capital
reserve funds encumbered from 2019 we were able reconstruct and pave Jack Rabbit Lane,
Whittaker Drive and overlay Hillcrest Drive and failing segments of Union Road. We are hopeful
that road work can be performed at a greater extent in 2021.

Relative to the Towns MS-4 and storm-water maintenance and mitigation half of the Towns catch
basins were vacuum cleaned of silt. Culverts were inspected and catalogued. The Town is taking
several steps to reduce nitrogen and chloride deposits through mindful use of turf care products
and de-icing products. DPW staff trouble shot the inoperable rain garden at the Municipal Center
parking lot; the under drain was re-plumbed to flow correctly and the tree well was replanted with
a Ginkgo biloba ‘Fastigiata’ Maidenhair, a hardy deciduous species that is slow growing, has a
slender columnar stature and is highly salt tolerant.

Respectfully submitted,
Nate Mears, Director of Stratham Public Works Department
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TOWN CLERK/TAX COLLECTOR

I think I can unequivocally state that 2020 was a challenging and busy year. We had four elections,
with the turnouts as follows: Town Election: 7.3%, Presidential Primary: 47%, State Primary:
35%, and the Presidential (General) Election: 77.2%. All four elections seemed to go very
smoothly with positive comments from our residents.

With Covid- 19 making its appearance in March, we had to make a lot of adjustments throughout
the year in order to keep our staff and residents safe. = We started out with parking lot
transactions in March, and then proceeded to allowing our residents to come into the building,
one or two at a time, while making sure all safety precautions were in place. We currently
do not have any restrictions in place as far as the number of residents allowed in the
building. We still require masks, and social distancing, again, for the safety of the residents and
the staff. Looking back over 2020, we are proud to say that we did not have an interruption of
service to our residents. We made it work, with the full cooperation of our residents.

As a reminder, we now process snowmobiles, dirt bikes, and ATV’s. We have also been able to
process boats for several years now.

We will continue to send out motor vehicle and dog reminder notices via email only. If you are
new to Town, or have not yet signed up to receive the email reminder notices, please send your
email to: jcharbonneau@strathamnh.gov, or dbakie@strathamnh.gov

In conclusion, I want to let you know that I will be retiring in May. I don’t think I can adequately
express how much this job has meant to me, and what an honor it has been to serve you these past
17 years. I have truly enjoyed waiting on you, answering your questions, and simply just catching
up! Being your Town Clerk has always been more than just a job to me.. it was a privilege that I
never took for granted. The ice storm of 2008 and the Covid-19 of 2020 will always stand out to
me, again, with a sense of pride that during those trying times, our office was here for you, with
uninterrupted service.

Respectfully Submitted,

Joyce L. Charbonneau
Town Clerk/Tax Collector
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WIGGIN MEMORIAL LIBRARY

What a year! First, many thanks to everyone who encouraged us and offered support in 2020.
Your participation, praise, and feedback made the year a library — community! — success, amidst
a pandemic even.

What does success look like in a virus year?
Safety:

e All library staff have stayed healthy. Our conscientious and dedicated crew have experienced
no Covid infections themselves during this time.

e Zero library-related infections. There isn’t a definitive way to confirm this, but we have no
evidence that library use has led to anyone becoming sick with Covid-19.

e With the support of the Town, the library was able to put extensive safety measures into place
including changes to the HVAC system, internal protections like plexiglass dividers, more
distanced workstations, updated cleaning protocols, and adequate supplies of PPE for staff
and patrons.

Borrowing:

e Since late May, we have been circulating physical materials like books, audiobooks, and
DVDs. Even with almost 60% fewer borrowing days, we circulated more than half as many
items as in 2019.

e People have been able to borrow physical items through “curbside” (and entryway!) pickup
as well as browsing appointments. We have also delivered to those who haven’t been able to
get to the library.

e Not too surprisingly, digital circulation has taken off! That circulation can happen 24/7 so
regardless of stay-at-home or restricted access people can borrow books, audiobooks, movies,
or music anytime. Our digital circulation rose 62% over 2019 and we had over 50% new
digital users.

¢ Our digital resources like Mango Languages and Niche Academy also saw large increases in
usage, up 106% over 2019.

Programs and Community:

¢ Even though we couldn’t host you in the library, we saw many of you virtually for programs
about history, cooking, animals, and travel. You also came to the library’s book group, story
times, and summer activities. Total attendance was over 400 people for the year.

e We created them, you took them and made them! Take and make crafts and activities went
out to hundreds of you: kids, families, and adults.

e Librarians made several visits — in-person and virtual — to students at Stratham Memorial
School and teen book boxes get delivered to anywhere from 30-60 middle and high schoolers
every month. We have also happily delivered items to anyone who can’t get to the library
and done hours of tech help in our parking lot, via phone, email, and Zoom!

¢ And, maybe you saw some of our newsletters this year? Or received a call from a library staff
member just checking in? We did everything we could to stay connected with all of you
including a daily newsletter for several months, robust email conversations, getting you
registered for library cards and started with library online resources and collections, and
making phone calls to over 500 people during the most isolating months.
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WIGGIN MEMORIAL LIBRARY
Continued

2020 required a team effort, in and beyond the library. We assisted the Town with Town
Meeting, website maintenance, communications, and pandemic planning. We also worked with
the schools, families, and students to support all different types of learning.

We accomplished so many things in 2020 with a delayed budget that was a 0% increase over 2019.
We’re proud of our fiscal management and responsibility to the taxpayers of Stratham. Our 2021
budget request maintains a 0% non-salary budget increase. We don’t know when we’ll have more
clarity around the economy or what differences there might be in community needs, but we
are committed to being cautious while adapting to new ways of doing things.

Thank you to all of the library employees who have struggled through a scary time, sometimes
putting themselves at risk in order to serve the community to the best of our ability. Thanks to the
Library Board of Trustees who have led the library with sparse facts and guidance to well-
planned and safe operations. Thank you to the Select Board, David Moore, and all town
employees for your solidarity and hard work under such difficult circumstances. It’s awkward
to thank oneself, but based on feedback given to me, many in the community are grateful for
work I have done as the library director. It is an honor to lead this exceptional organization in
this exceptional town.

Respectfully submitted,

Lesley Kimball
Library Director
Library Staff: Karen Ryan Library Trustees:
Judy Fingerlow Tricia Ryden Kate Kim, Chair
Lesley Kimball Lucia Von Letkemann Steve Simons, Treasurer
Sam Lucius Patti Walker Susan Wilbur, Secretary
Veronique Ludington Courtney Wason Joanne Ward
Mary-Ellen McLaughlin Michael Hunter
Cindy Rivers Alternates: Kathy Bower,

Mike Deutsch, Beth Rohloff
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CEMETERY TRUSTEES

2020 was a difficult year for everyone, including the cemeteries. The Cemetery Trustees worked
with the Department of Public Works to design and install numerous landscape improvements
which included a continuation of the arborvitae hedge between the Maple Lane Cemetery and the
Stratham Community Church.

The Trustees entered into a new contract for turf management and pest control in 2020. The
drought conditions made it difficult to maintain the turf grass conditions. We are hopeful that
through the dedication of the Stratham Public Works Department and planned turf and pesticide
management contract with Tru Green, we will get the overall turf quality and maintenance back
on track in 2021.

In June, we were saddened to have to accept the resignation of John LaBonte from the Cemetery
Trustees. We thank him for his years of dedicated service to the Trustees and wish him well in his
future endeavors. The Select Board appointed Richard Goulet to serve the remainder of Mr.
Labonte’s term. We welcome Mr. Goulet and thank him for his willingness to volunteer.

The Trustees would like to thank the Department of Public Works employees for their continued
support maintaining the Cemeteries and the Citizens of Stratham for their continued support of our
endeavors.

Should you have any questions or comments please feel free to contact as through the Town
website at https://www.strathamnh.gov/cemetery-trustees.

We wish everyone a happy and healthy 2021!
Stratham Cemetery Trustees

Colin Laverty, Chair

June Sawyer

Richard Goulet
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CONSERVATION COMMISSION

Like it has for all of the town’s boards and commissions, 2020 was a very challenging year for the
Commission due to the COVID Pandemic. For example, the Commission was unable to hold the
town-wide roadside clean-up day that had been planned for May.

The Commission welcomed Kyle Saltonstall as a new member and looks forward to having his
insight and experience as a farmer that will expand the Commission’s perspective.

The Commission also sadly bid farewell to Pat Elwell who served on the Commission for
many years in important roles including serving as Chair of the Commission for several years.
In 2020, Pat served as the Commission’s representative on the town’s Master Plan committee to
help guide the drafting process and ensured that the Master Plan included a number of
conservation priorities for the town. Pat moved away from town and can no longer serve, but
her guidance and legacy will remain.

The Commission was also able to execute a number of projects that included an update of land
conservation priorities to reflect the current views of the town as well as an update of the Natural
Resource Inventory language for the Master Plan.

The largest achievement for the Commission was the completion of a Trail Management Plan.
The development of the plan was a coordinated effort by the Commission, Park Association, and
Recreation Department and included hiring an outside expert to evaluate the Stratham Hill Park
Trail Network and to create a Management Plan that will be used to guide the town’s effort to
maintain the trail network for all users.

The Commission acts as a steward for the town’s natural resources as an advisory group to the
Select Board, Board of Adjustment, Planning Board, Town Administration, and Department
Heads. This stewardship includes providing guidance according to the vision outlined in the
Master Plan to preserve land and educate members of the community about conservation practices.
The Commission also provides recommendations to town officials and boards regarding land use
practices, as well as guidance to landowners and developers engaged in projects that have
potential for detrimental impacts to wetlands or other natural resources.

Want to keep up to date on Conservation Commission activities? The Stratham Conservation
Commission has an active Facebook page. You can also receive emails about conservation
activities and programs by going to the town website at www.strathamnh.gov, then clicking on
Subscribe to News and selecting the Conservation Commission. Also keep an eye out for our
articles in Stratham Magazine.

The Conservation Commission meets every second and fourth Wednesday of the month.

Submitted by,
Bill McCarthy, Chair
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CURBSIDE COLLECTION ADVISORY COMMITTEE

The Curbside Collection Advisory Committee was established by the Stratham Select Board with
the charge to serve as a conduit for collecting input into program details and rollout strategies for
the proposed curbside collection program as well as to synthesize that input and advise the Board
on implementation strategies and more generally the future of recycling in Stratham.

The group met eight times between late 2019 and 2020. Work included a review of collection and
disposal systems, a survey (summer 2020) assessing preferences of the community, and finally, a
competitive proposal process (summer/fall 2020).

After reviewing proposals, the CCAC and staff unanimously recommended moving forward with
our current vendor to offer a new automated curbside collection program. The final program
resulting from the competitive proposal process is reflective of feedback, concerns, and ideas of
the community and varies significantly from program details proposed during earlier
consideration.

As gleaned from the public survey conducted by the CCAC, a major driver in the program is the
community’s commitment to recycling, maintaining a curbside service, the desire to ensure
recyclable materials are lidded when placed at curbside to prevent debris from littering our
community. In addition, the new contract represents significant cost avoidance that would
otherwise have been incurred by staying with manual collection.

In its report to the Select Board a variety of other waste management strategies in combination
with the transition were recommended, including working to reduce recycling contamination;
emphasizing waste diversion strategies; and expanding hours of operation at the Town Transfer
Station. As a result of this recommendation, the Board approved adding an additional day during
summer hours (April to November). In addition to being open every Saturday from April to
November, the station will also be open on Thursdays from 2:00 p.m. to 6:00 p.m. residents will
also be able to drop off household trash at the station (a new service).

The final curbside collection program was the product of applying resident input and competitively
procuring curbside collection services. Our vendor will own, maintain and deliver the new carts
avoiding significant acquisition, storage, maintenance and administrative costs for the Town. The
new program includes weekly pick-up of both trash and recycling and take place over four
collection days (Tuesday through Friday). In order to address concerns raised about cart sizes the
contract provides different cart sizes for single-family homes versus those in condominium and
town homes as well as a “sticker” program that enabled residents to keep their current automation
compliant carts or obtain a preferred size.

The Town was also awarded a grant of $51,200 from The Recycling Partnership due to its

commitment to recycling and introduction of lidded recycling carts. This cash grant will directly
reduce the Town’s collections costs over the course of the 6-year contract with Casella.
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OFFICE OF EMERGENCY MANAGEMENT

For all of us, 2020 was a year like no other. Early in the year, before the pandemic, Stratham’s
Office of Emergency Management (OEM) had begun two significant projects scheduled for 2020.
First, to complete the training, preparations, and execution of the FEMA-evaluated exercise of the
Seabrook Station radiological emergency plan (originally scheduled for September 29, 2020). And
second, to complete the five-year review and revision of the Stratham Hazard Mitigation Plan. Most
activity on both was suspended for a period of time due to the pandemic. Both projects were able to
continue later in the year, either virtually or with modifications.

In response to the COVID pandemic, on March 2, the Stratham Emergency Management Director
(EMD) began participating in regularly scheduled conference calls with State of New Hampshire
Homeland Security and Emergency Management (HSEM) officials. Those calls, conducted once or
twice a week, have continued into 2021. The EMD also joined the Town of Stratham COVID
Steering Committee in March in order to determine the extent of Town response. In March, the
State of New Hampshire established a web site at nh.gov/covid19 in order to provide the latest
information to all citizens of the state.

Throughout the winter of 2020 and during the hurricane season later in the year, the EMD received
regular weather and readiness briefings from HSEM prior to large predicted storms. Had a major
storm event occurred, Stratham would have been ready to respond and coordinate with HSEM.

Other Seabrook-related activities were carried out throughout the year. An equipment inventory at
the Emergency Operations Center and the reporting of the OEM’s state of readiness to the State was
performed quarterly. The EMD spoke or virtually met regularly with a field representative from NH
HSEM to update Stratham’s street maps and procedures that are used during Seabrook-related
emergencies.

Emergency preparedness is ultimately an individual responsibility which starts in each of our own
homes with our own families. Stratham’s OEM suggests that residents prepare themselves by
keeping adequate emergency supplies and stock at home and by reviewing the annual Seabrook
brochure of emergency information. NH HSEM has developed a program, NH Alerts, a free service
to inform and protect residents by delivering prompt notifications. Please visit www.readynh.gov .
In addition FEMA maintains a web site at ready.gov which can aid you in preparedness for many
emergencies.

The Office of Emergency Management is a volunteer organization that coordinates its work with all
Town departments. Residents interested in becoming a volunteer with the Stratham Office of
Emergency Management should contact the Director at DBarr@StrathamNH.gov.

Respectfully Submitted,

David P. Barr, Director
Office of Emergency Management
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ESRLAC Representatives:
Brentwood: Eric Turer
Chester: Vacant
Danville: Vacant
East Kingston: Vacant
Exeter: Donald Clement
David O’Hearn
Fremont: Ellen Douglas
John Roderick
Kensington:  Vacant
Kingston: Elizabeth Mello
Newfields: William Meserve
Raymond: Vacant
Sandown: Mark Traeger
Stratham: Daniel Coffey
Nathan Merrill

2020 Annual Report
EXETER-SQUAMSCOTT RIVER LOCAL ADVISORY
COMMITTEE

The Exeter-Squamscott River is enrolled in the New Hampshire
Rivers Management and Protection Program, a unique
partnership between citizens, towns, and state government
designed to promote and protect the river’s outstanding natural
and cultural resources. Established in 1996, the Exeter-
Squamscott River Local Advisory Committee (ESRLAC) is
comprised of citizen volunteers living in towns in the
watershed, vested in working together to protect water quality,
water quantity, wildlife habitat and recreational opportunities.
The Exeter-Squamscott River is one river with two names,
reflecting the fresh water (Exeter River) and salt water
(Squamscott River) portions of this major tributary to Great
Bay.

2020 marked ESRLAC’s 24™ year of acting “for the good of the
river”. Following meeting guidelines set by the Governor
because of the pandemic, ESRLAC met virtually, utilizing the
Zoom platform, to review and comment on proposals for land
development along the river. ESRLAC’s analysis and
comments on development along the river provide landowners,
developers, local boards, and state agencies with information
designed to protect water quality and wildlife habitat and
improve access for public recreation.

ESRLAC has a Facebook page, managed by Committee
members and offering information on a wide range of river
related topics. Search for Exeter-Squamscott River Local
Advisory Committee on Facebook to follow ESRLAC.

ESRLAC seeks members from all communities in the
watershed. If you are a resident of Chester, Raymond, Fremont,
Sandown, Danville, Kingston, East Kingston, Brentwood,
Kensington, Exeter, Stratham, or Newfields and are interested
in river stewardship please consider joining ESRLAC. Contact
the Rockingham Planning Commission at 603-778-0885 for
more information.

www.exeterriver.org
Follow Exeter-Squamscott River Local Advisory Committee
on Facebook
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REPORT OF FOREST FIRE WARDEN AND STATE FOREST RANGER

This year we experienced challenging wildfire conditions which led to deep burning fires in
remote locations that were difficult to extinguish. Your local fire departments and the Division
of Forests & Lands worked throughout the year to protect homes and the forests. The statewide
system of 16 fire lookout towers continues to operate on high fire danger days. The towers’ fire
detection efforts are supplemented by the NH Civil Air Patrol when the fire danger is especially
high.

Many homes in New Hampshire are located in the wildland urban interface, which is the area
where homes and flammable wildland fuels intermix. Every year New Hampshire sees fires
which threaten or destroy structures, a constant reminder that wildfires burn more than just trees.
Homeowners should take measures to prevent a wildfire from spreading to their home.
Precautions include keeping your roof and gutters clear of leaves and pine needles, and
maintaining adequate green space around your home free of flammable materials. Additional
information and homeowner recommendations are available at www.firewise.org. Please help
Smokey Bear, your local fire department, and the state’s Forest Rangers by being fire wise and
fire safe!

Between COVID-19 and the drought conditions, 2020 was a unique year. The drought
conditions led to the need to have a Proclamation from the Governor, which banned much of the
outdoor burning statewide. This, along with the vigilance of the public, helped to reduce the
number of serious fires across New Hampshire. However, the fires which we did have burned
deep and proved difficult to extinguish due to the lack of water. While the drought conditions
have improved, we expect many areas of the state to still be experiencing abnormally dry and
drought conditions this spring. For this reason, we ask everyone to remember Smokey’s
message about personal responsibility and follow his ABC’s: Always Be Careful with fire. If
you start a fire, put it out when you are done. “Remember, Only You Can Prevent Wildfires!”

As we prepare for the 2021 fire season, please remember to contact your local Forest Fire
Warden or Fire Department to determine if a fire permit is required before doing ANY outside
burning. Under State law (RSA 227-L:17) a fire permit is required for all outside burning, unless
the ground is completely covered with snow. Fire permits are also available online in most
towns and may be obtained by visiting www.NHfirepermit.com. The burning of household
waste is prohibited by the Air Resources Division of the Department of Environmental Services
(DES). You are encouraged to contact the local fire department for more information. Safe open
burning requires your diligence and responsibility. Thank you for helping us to protect New
Hampshire’s forest resources. For more information, please contact the Division of Forests &
Lands at (603) 271-2214, or online at www.nh.gov/nhdfl/. For up to date information, follow us
on Twitter: @ NHForestRangers

Scan here for 5
Fire Permits )
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REPORT OF FOREST FIRE WARDEN AND STATE FOREST RANGER

Continued

2020 WILDLAND FIRE STATISTICS
(All fires reported as of December 01, 2020)

B # of Wildlres

35

m Wildhee Acres Bunmied

B/ of Unperminted Fires

3k
rit
20
15
: .I L .
o
o T =3
S8l 2E 2,
B - o=
3| 25| SE 2¢E
S EE S
Z 2 ZD
2020 | 113 | 89 165
2009 | 15 [ 235 92
2018 | 53 | 46 91
2017 | 65 | 134 | 100
2016 | 351 | 1090 | 159

*Unpermitted fires which escape control are considered Wildfires.

CAUSES OF FIRES REPORTED

(These numbers do not include the WMNF)

Arson | Debris | Campfire | Children | Smoking | Railroad | Equipment | Lightning | Misc.
Burning
4 22 21 4 3 1 4 10 44

*Miscellaneous includes power lines, fireworks, electric fences, etc.
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HERITAGE COMMISSION

The Heritage Commission was established by the Town in 1997 to be responsible for “the proper
recognition, use and protection of resources ... that are valued for their historic, cultural, aesthetic,
or community significance.” We continually strive to meet and exceed this responsibility with our
advocacy, advice, and public outreach.

The year 2020 has been a challenge for everyone, and the Heritage Commission is no
exception. Several key initiatives targeted for completion in 2020 have been delayed because of
the pandemic, including:
* A town-wide survey of historical resources, funded by our Heritage Preservation Fund and
to be completed by historic preservation consultant Lisa Mausolf, has commenced, but is
behind schedule and should be completed by the end of June 2021.
* Legislation initiated at the state level that would ensure voters have the right to vote on any
potential demolition of municipal-owned property.
* The process for creating a state historic roadside marker for the Lane Homestead is underway
but the state has paused the program during the Covid-19 pandemic.
* Our application for listing the Old Town Hall on the state register of historic places awaits
final determination from the State Historical Resources Council in January 2021.

Additional new projects underway include:
» Completing archival photography and an application for listing a historic property on River
Road on the state historic register.
* Progress is being made on our town-wide historic marker program. A sign design and format
has been created with the help of a local professional design service, and Commission member
Rebecca Mitchell is working on developing content for the first marker.

The Commission thanks the Public Works Department crew for successful rehabilitation of several
hooded window frames from the Old Town Hall. They now serve as a large bulletin board and a
set of display shelves in the Municipal Center foyer.

Last February, hardy souls braved inclement weather to attend our annual public program. Popular
NH Humanities speaker Stephen Taylor presented “New Hampshire Roads Taken — Or Not”. The
Commission felt that this program tied in well with our efforts to draw attention to the history of
Portsmouth Avenue and how it has impacted our community through multiple centuries. Due to
the pandemic, we will not host a public program in 2021. However, we encourage you to visit the
Commission’s page on the town website for links to videos of past programs, including 2019°s
“Life and Times of Portsmouth Avenue.” DVDs of older programs are also available from Wiggin
Memorial Library.

This year we urge the Town to support efforts to pursue protection and investment in the
Portsmouth Avenue corridor from the eastern edge of the Town Center district to the Greenland
town line. During the 2019 Master Plan process, many concerns were expressed about the
numerous vulnerable historic resources found along this stretch of highway. Early in 2020 the
Planning Board established a Route 33 Ad-Hoc Committee to study this issue and work with the
Planning Department to offer proposed solutions. This year we plan to continue to support efforts
by the Planning Board and new Town Planner to research and assess innovative zoning approaches
to incentivize investment and protection of historic structures along the corridor. Anyone with
questions should reach out to Planning Board or Heritage Commission members, Town
Administrator David Moore, or the Town Planning Department.
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HERITAGE COMMISSION

Continued

Sadly, we recently lost a good friend and former member of the Heritage Commission, Wallace
Stuart. Wally served with enthusiasm and keen interest. He was proud of our many
accomplishments during his tenure, including saving the Old Town Hall (in which his wedding
reception was held). Wally’s many documentary photographs will also remain a great legacy for
the Town and future local historians.

Respectfully submitted,
Nathan Merrill, Chair
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HISTORICAL SOCIETY

The Historical Society has come through 2020 in one piece but in a different form, after making
adjustments. Regular hours have been suspended but we address email inquiries for research
assistance.

The three co-hosted 2020 programs of the SHS and Wiggin Memorial Library were the result of
grants from NH Humanities. In person events were held in January (Jeff Warner, "Songs of Old
New Hampshire") and March (John C. Porter, "Preserving Old Barns: Preventing the Loss of a
Valuable Resource"). The third program in November was an online Zoom presentation via the
WML website also through NH Humanities, Jane O'Neail, "Heroes and Homecomings: Norman
Rockwell and WWII". Other scheduled events have been pushed into 2021.

SHS was able to award 7 scholarships through the Winfield L. Foote Scholarship Fund for
Academic Excellence, surpassing the $100,000.00 mark since inception.

I would again like to thank our volunteers for their assistance and the support of the residents of
Stratham. A special note to highlight Skip Stearns organizing a pizza delivery to the staff at the
Wiggin Library.

Hoping for a brighter New Year!

Respectfully Submitted,

Bruce A. Kerr
President
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MOSQUITO CONTROL

The summer of 2020 was the driest on record. The drought impacted all living creatures that rely
on water including mosquitoes. Fewer mosquitoes meant less opportunity for disease outbreaks,
one of the beneficial side effects of the drought. We all had more than our share of challenges
last year. No one was complaining about a lack of threat from mosquito-borne disease. Only
two batches of mosquitoes tested positive for West Nile Virus (WNV) in NH. One batch was
from Manchester and one from Nashua. No mosquitoes tested positive for Eastern Equine
Encephalitis (EEE). The NH Department of Health and Human Services confirmed five human
cases of Jamestown Canyon Virus. One adult tested positive from each of the following NH
towns: Bow, Dunbarton, Epsom, Loudon and Newport.

Disease carried by mosquitoes is intermittent and cyclical in nature. NH didn’t see significant
WNV or EEE in 2020. However, these diseases are a continuing source of severe illness in the
US each year. Mosquito populations drop in drought years but when the water table returns to
normal, mosquitoes rebound and disease returns. The increase of mosquito-borne diseases will
continue as warmer temperatures expand the range of mosquito species and lengthen the
mosquito season.

Last year, adult mosquitoes were monitored at four locations throughout town. Mosquitoes were
collected in traps, identified to species and select species were sent to the State Lab in Concord
for disease testing. No disease was detected in mosquitoes collected from Stratham in 2020.

The recommended 2021 Mosquito Control plan for Stratham includes trapping mosquitoes for
disease testing, sampling wetlands for larval mosquito activity, larviciding where mosquito
larvae are found, efficacy monitoring, spraying along roadways and in parks, and emergency
spraying when a public health threat exists. Fieldwork begins in April when mosquito larvae are
found in red maple and cedar swamps, woodland pools and other wet areas. Dragon uses a
naturally occurring biological product called Bti to control mosquito larvae in wetlands. Bti will
not harm people, pets and other animals, aquatic life or other insects. Dragon has been using
spinosad, an organic soil bacterium, to control disease-carrying mosquito in catch basins.
Trapping adult mosquitoes begins in June and State disease testing starts in July. The mosquito
control program ends in October when temperatures drop and daylight hours decrease.

Residents who do not want their property sprayed may use our No-Spray Registry online at
www.dragonmosquito.com/no-spray-registry or write to Dragon Mosquito Control, PO Box 46,
Stratham, NH 03885. Be sure to include your name, physical address, phone number, color of
your house and acreage you own. If you’ve submitted a request in prior years, please contact the
office to reaffirm your request. To keep our records current, we need to hear from you each
year. Email inquiries to help@dragonmosquito.com or call the office with questions at 734-
4144,

Respectfully submitted,
Sarah MacGregor
Dragon Mosquito Control, Inc.
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PEDESTRIAN & CYCLIST ADVOCACY COMMITTEE

The purpose of the PCAC is to advise and provide support to town boards, committees,
and departments in regards to projects and initiatives concerning cyclists and pedestrians. In
2020, the PCAC worked closely with the Stratham Conservation Commission to identify key
properties in Stratham to enhance connectivity through our community via current and potential
Conservation property land parcels.

The PCAC started the process of evaluating the necessity of creating a Capital Reserve Fund to
further the mission of the committee. A potential “Bike Loop” was identified encircling the
Town.

Safe Routes to School objectives were understandably halted due to the covid-19 pandemic;
work will resume in 2021.

Residents interested in working on this Committee should reach out to the staff liaison Seth
Hickey, Parks and Recreation Director, shickey(@strathamnh.gov
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PUBLIC WORKS COMMISSION

As an advisory board to the Select Board, the Public Works Commission monitors and advises
the Select Board on various issues pertaining to water resources as well as wastewater and storm
water issues as they arise.

The Public Works Commission continued its efforts to assess strategies to develop water and
wastewater infrastructure in the Gateway Commercial, and Town Center Districts during the first
quarter of 2020. The work in 2020 was in support of the investigations and assessments of the
Route 108 Committee leading up to the vote on the TIF District warrant article at Town Meeting
in July of 2020.

The PWC did not meet for the remainder of 2020 due to Covid-19 restrictions and concerns as
well as there not being any pressing issues that the Select Board or other board or commission
asked the PWC to consider and advise upon.

In 2021 the PWC will continue to follow and participate in regional discussions with respect to
water and wastewater to ensure Stratham remains informed should the Town decide to be an
active stakeholder in any such discussion or effort.

In 2013, the Public Works Commission monitored and reported on regional storm water
regulatory developments including the pending MS4 Storm Water Permit expected to be issued
to Stratham in the fall of 2015. 2020 saw continued compliance efforts with the MS4 permit.
Continued collaboration with the Seacoast Stormwater Coalition, the Town is making strides to
improve water quality through Site Plan and Subdivision Regulation changes, and even field
monitoring efforts. The Public Works Commission will continue to assist and advise the Select
Board in Stratham’s response to the MS4 requirements as needed or requested throughout the
permit term.

The Public Works Commission is looking forward to a more normal third and fourth quarter of
2021 where regular in person meetings may return and working with the Select Board, other
commissions/committees, and Town staff to support their efforts.

Respectfully submitted,

John Boisvert
Chair
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THE STRATHAM FAIR COMMITTEE

The primary focus of the Stratham Fair Committee is to bring the community together and raise
funds for the Stratham Volunteer Fire Association and the Stratham Volunteer Fire Department
through a four-day agricultural Fair. The Stratham Fair also helps to raise funds for other
community organizations such as Stratham Troop 185 Boy Scouts, Stratham Community Church,
Stratham Softball, and SVFD Ladies Auxiliary. The Fair is part of the New Hampshire
Association of Fairs and is held each year in July, about 6 weeks before Labor Day weekend.
Planning and implementation for the event is managed by a five-member board of directors for the
committee. This board meets on a regular basis from November through August.

The 2020 annual Stratham Fair was cancelled due to COVID-19. We are continuing to monitor
the public health climate surrounding Coronavirus in order to make a decision with regards to the
2021 Fair.

Respectfully Submitted,

Francisco Marin, Chair
Stratham Fair Committee
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STRATHAM HILL PARK ASSOCIATION

The Park Association reports Stratham Hill Park enjoyed another year of increased activity. It
has become a special place to many and has achieved the recognition as being the “Jewel” of
Stratham. This past year the Park served many well that were trying to just get out and get some
exercise and social distance.

The Winter Trail Grooming program had another year of grooming with the snowmobile and
drag operated by Park Ranger John Dodge.

The Association maintains the natural skating rink. The rink, just under an acre in size, has an
area for playing ice hockey and another for freestyle skating. It is lit at night until 9 p.m. for
public skating (weather permitting.)

We partnered with the Rec Commission and Conservation Commission to engage a Forester to
develop a management plan for the trails and surrounding trail network. This “Trail Assessment
Report” will act as a guide for further management practices. The Association agreed to suspend
leaf blowing of trails to protect environmental impacts.

The Stratham Hill Park Association voted to install a memorial plaque at the top of the hill
facing the west view of the tower to recognized former Vice President of the Association “Terry
Barnes” for his many years of service to our organization. This was completed by the end of
2020 by Pat Kelley, Greg Blood. Dave Short donated and planted an “October Glory Maple”
tree. Terry passed away suddenly at the end of 2018, he will be greatly missed.

We look forward to another exciting year for the Park in 2021. The Association always
welcomes members of the community to be involved as we continue our role as stewards of this
wonderful area.

Meetings are held every other month prior to the Conservation Commission 2nd meeting in the
month at 6:30 p.m. in the Hutton Room and open to the public.

Respectfully Submitted,
Dan Crow Secretary, Colin Laverty President, Dave Short VP, Greg Blood Treasurer
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ANNUAL REPORTS

For the school year ending June 30, 2020
With the Proposed 2021-2022 Budgets

OF

STRATHAM SCHOOL DISTRICT
STRATHAM NEW HAMPSHIRE

COOPERATIVE SCHOOL DISTRICT
(EXETER REGION / ERCSD)

AND

SCHOOL ADMINISTRATIVE UNIT #16
(SAU 16)

MARCH 2021
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STRATHAM SCHOOL DISTRICT
Grades Pre-School through 5% for Stratham School District

Stratham School Board

Eric von der LiNnden, Chail ......ooeeeiiie et e e Term expires 2021

Sarah Gallagher, Vice Chair............cooiiiiiiiierrr e Term expires 2021

Cheryl EVEIEIGN......coi i Term expires 2022

(O T TS1=T= T V= To | o SRR Term expires 2023

Erin Garcia de Paredes............ooooiiiiiiiiiiiccciie e Term expires 2023
Moderator

David EMANUEL ...ttt Term expires 2022

Clerk

MikKi DESChaAINE ......ccceeiiiiie e Term expires 2021
Treasurer

Patty LOVEJOY ..ottt Term expires 2022

Stratham Memorial School
Katherine Lucas — Principal Elizabeth LaCasse — Nurse
Katelyn Belanger — Vice Principal Plodzik & Sanderson — Auditor

COOPERATIVE SCHOOL DISTRICT / Exeter Region (ERCSD)
Grades 6" through 12" for: Brentwood, Exeter, East Kingston, Kensington, Newfields and Stratham

Cooperative School Board

Helen JOYCE, Chalir ... ...t e e e e e e e e e e e e e e aaaaaeas Stratham term expires 2021

Travis Thompson, Vice Chair ... Stratham term expires 2023

Paul BaUer ... enneees Newfields term expires 2021

Maggie BiSNOP ... Exeter term expires 2021

David SHfKA ......cceieeiieeecc e e e e e e aaaaaaaaaaaas Exeter term expires 2023

Kathy MCNEIIL ... e East Kingston term expires 2023

Melissa LIitchfield..........ooooiiiii e Brentwood term expires 2022

KImMBErly MEYET ...t e e Exeter term expires 2022

BOD Hall ... Kensington term expires 2022
Moderator

KAt ML ...ttt e e e e e e e e e e e e e e eee e e Term expires 2021

Clerk

SUE BENAIOTN ... e e Appointed position
Treasurer

MICh@el SCRWOLZET .........coiiiiiii s Appointed position

SCHOOL ADMINISTRATIVE UNIT 16
Superintendent services for school districts of:
Brentwood, Cooperative (ERCSD), Exeter, East Kingston Kensington, Newfields and Stratham

David Ryan, Ed.D.
Superintendent of Schools

Esther T. Asbell, Ed.S. Christopher M. Andriski, Ed.S.
Associate Superintendent Assistant Superintendent
Thomas Campbell, Ed.D. Helen M. Rist, Ed.S.
Assistant Superintendent HR Student Services Administrator
Molly O’Keefe

Executive Director of Finance and Operations
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New Hampshire 2021
Department of |
Revenue Administration | WARRANT

Stratham Local School

The inhabitants of the School District of Stratham Local School in the state of New Hampshire qualified to vote in
School District affairs are hereby notified that the Annual School District Meeting will be held as follows:

Date: Friday March 5, 2021

Time: 6:00 PM

Location: Exeter High School
Details: 1Blue Hawk Drive Exeter, NH 03833

GOVERNING BODY CERTIFICATION
We certify and attest that on or before 2/19/21 , a true and attested copy of this document was posted at the
place of meeting and at the SAU office and that an original was delivered to clerk.

Name Position Sigratuhe
_E[‘ i -.ég{(ﬂﬁ;’ ‘L ) _".':C'l"lnq_ EM(& Claga égﬂ. p“t_éi -1,_:,-"-.
Fr{‘n_ Lk, '.5"1’*_*"—.'; Nebigesl P ./f'f;,w.:-.thf _,f/" r -L:? L%—-—-Z—_

C.ﬁzwxﬂ,éufeji. Schrt boeol vite Chid

Page 1 of 2
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f;"‘? :‘:E"-I New Hampshire 2021. .
Ly 1‘:.'1“.#1 Department of
Ser Revenue Adminisiaton ~ WWARRANT

Article 01 Operating Budget
To see if the School District will vote to raise and appropriate the sum of $12,877,872 for the
support of the schools, for payment of salaries of School District officials and agents, and for
paymant af the statutory obligations of the School Disrict. This arficie @o&s not includa
appropriations voled in other warrant articles. The Schaal Baard rescammends this appropriation.

(Majority Vote Required)
|| Yes | [ No

Article 02 Reports of Agents
To hear reports of Agents, Auditors, Committees, or Officers heretofore chosen and pass any vote
relating thereto.

' Yes : } No

Article 03  Transact business
To transact any other business which may legally come before this meeting.

i Yes | I No

L 2011/2021 8 58 10 Ak Page 2 of 2
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New Hampshire 2021
%_Li Department of
1--1..:" Revenue Administration MS-26
Proposed Budget
Stratham Local School

Appropriations and Estimates of Revenue for the Fiscal Year from:
July 1, 2021 to June 30, 2022

Form Due Date: 20 Days after the Annual Meeting

This form was posted with the warrant on: E;_:;I;mm [:,! 19 did |

SCHOOL BOARD CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name Position Si ure
Erflc— 1-5:'_.“--‘1. }“Ii'l.l:l@':l < cVeer Boacd Chaﬁm
Erpn (e gle et Srect Rewel ﬁ/m/o«/ f*i-"‘_
L.ﬁeﬂmj/ /175\/&/&3[1 schonl baad vie ¢ ha

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
-}

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
ot vy, P re, F, Qo TN =Caro o

Page 1 of 8
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Account

Instruction
1100-1199
1200-1299
1300-1399
1400-1499
1500-1599
1600-1699

1700-1799

1800-1899

New Hampshire
Department of
Revenue Administration

Purpose

Regular Programs

Special Programs

Vocational Programs

Other Programs

Non-Public Programs
Adult/Continuing Education Programs

Community/Junior College Education
Programs

Community Service Programs

Instruction Subtotal

Support Services

2000-2199
2200-2299

Student Support Services
Instructional Staff Services
Support Services Subtotal

General Administration

0000-0000
2310 (840)
2310-2319

Collective Bargaining
School Board Contingency
Other School Board
General Administration Subtotal

Executive Administration

2320 (310)
2320-2399
2400-2499
2500-2599
2600-2699
2700-2799
2800-2999

SAU Management Services

All Other Administration

School Administration Service

Business

Plant Operations and Maintenance

Student Transportation

Support Service, Central and Other
Executive Administration Subtotal

Non-Instructional Services

3100
3200

Food Service Operations
Enterprise Operations
Non-Instructional Services Subtotal

2021

MS-26

Appropriations

Article

01
01

01

01
01

01
01

01

o1

01

01

01
01

01

Expenditures for
period ending
6/30/2020

$3,804,523
$1,775,647
$0

$9,243

$0

11H

$0

$0
$5,589,413

$853,083
$468,113
$1,322,096

$0
$0
$27,632
$27,632

$218,916
$0
'$414,944
$0
$509,935
$326,315
$2,891,996
$4,362,106

$247,862
$0
$247,862

215

Appropriations
for period ending
6/30/2021

$4,018,409
$1,867,692
$0

$12,766
$0

$0

$0

$0
$5,898,867

$981,677
$427,816
$1,409,393

$0
$0
$46.900
$46,900

$282,638
$0
$479,812
$0
$593,345
$486,185
$3,056,794
$4,898,774

$249,001
$0
$249,091

Appregriations for Appropriations for

paresd anding parigd anding
ST BIBI0TT
R ded) (NotR ded)
$3,990,336 $0
$1,846,181 $0
$0 $0
$12,766 $0
$0 $0

$0 $0

$0 $0

$0 $0
$5,849,283 $0
$1,048,412 $0
$454,880 $0
$1,503,292 $0
$0 $0

$0 $0
$52,200 $0
$52,200 $0
$288,732 $0
$0 $0
$491,152 $0
$0 $0
$592,270 $0
$501,359 $0
$3,323,365 $0
$5,196,878 $0
$276,219 $0
$0 $0
$276,219 $0
Page 2 of 8
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L' Al

New Hampshire
Department of

x'{'_ = Revenue Administration

Account

Purpose

Facilities Acquisition and Construction

4100
4200
4300
4400
4500
4600

4900

Site Acquisition

Site Improvement
Architectural/Engineering

Educational Specification Development
Building Acquisition/Construction
Building Improvement Services

Other Facilities Acquisition and
Construction

Facilities Acquisition and Construction Subtotal

Other Outlays

5110
5120

Debt Service - Principal

Debtrskefvice - Interest
Other Outlays Subtotal

Fund Transfers

5220-5221
5222-6229
5230-5239
5254
5310
5390
9990
9992

To Food Service
To Other Special Revenue
To Capital Projects
To Agency Funds
To Charter Schools
To Other Agencies
Supplemental Appropriation
Deficit Appropriation
Fund Transfers Subtotal

Total Operating Budget Appropriations

2021
MS-26

Appropriations

Expenditures for
period ending

Article 6/30/2020

216

$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

Appropriations
for period ending
6/30/2021

$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

Appropriations far Apprageiations s

peviod ending paried anding
e R o) L riE
(R ded) (Not Recc ded)
$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$12,877,872 $0:
Page 3 of 8



New Hampshire 2021

Department of
Revenue Administration M 3'26

Special Warrant Articles

Account  Purpose Article
5251 To Capital Reserve Fund
5252 To Expendable Trust Fund
5253 To Non-Expendable Trust Fund

Total Proposed Special Articles

217

S0 [ Ah ey
{Fprommensed] |Hol Ricmirarded]
30 $0

$0 $0

$0 $0

$0 b1

Page 4 of 8



l‘-‘*} 3 New iimps e 2021
. H epartment o
:@f Revenue Administration MS-26

Individual Warrant Articles
Apprupriafiani o Appropristions lor
parksd anding pediod ending
n RIGraae

Account  Purpose Article (Recommended) (Not Recommended)

Total Proposed Individual Articles $0 $0

Page 5 of 8
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_ef."'a-* ey New Hampshire

4 wor 3 Department of
" Revenue Administration

Account  Source
Local Sources
1300-1349 Tuition
1400-1449 Transportation Fees
1500-1599 Earnings on Investments
1600-1699 Food Service Sales
1700-1799 Student Activities
1800-1899 Community Services Activities
1800-1999 Other Local Sources
Local Sources Subtotal

State Sources

3210 School Building Aid
3215 Kindergarten Building Aid
3220 Kindergarten Aid

3230 Catastrophic Aid
3240-3249 Vocational Aid

3250 Adult Education
3260 Child Nutrition
3270 Driver Education

3290-3299 Other State Sources
State Sources Subtotal

Federal Sources
4100-4539 Federal Program Grants

4540 Vocational Education

4550 Aduit Education

4560 Child Nutrition

4570 Disabilities Programs

4580 Medicaid Distribution

4590-4999 Other Federal Sources (non-4810)
4810 Federal Forest Reserve

Federal Sources Subtotal

hdm L ocatl

2021
MS-26

Revenues

Actual Revenues for
Article Period ending 6/30/2020

01 $22,421
$0

01 $9,809
01 $162,459
$0

$0

01 $47,312
$242,001

§0

$0

$0

01 $46,134
$0

$0

01 $3,692
$0

$0

$49,826

$0

$0

$0

01 $32,602
$0

01 $25,835
$0

$0

$58,437

219

Revised Estimated
Revenues for Period
ending 6/30/2021

$0

$0
$4,000
$100,000
$0

$0

$0
$104,000

$0

$0

$0
$8,977
$0

$0
$2,352
$0

$0
$11,329

$0
$0
$0
$27,431
$0
$20,000
$0
$0
$47,431

Estimated Revenues for
Period ending 6/30/2022

$6,000
$0
$4,000
$222,219
$0

$0
$2,500
$234,719

$0

$0

$0
$25,000
$0

$0
$4,000
$0

$0
$29,000

$0
$0
$0
$30,000
$0
$20,000
$0
$0
$50,000

Page 6 of 8



Account

New Hampshire
Department of
Revenue Administration

Source Article

Other Financing Sources
5110-5139 Sale of Bonds or Notes

5140
5221

5222
5230
5251
5252
5253
5300-5699
9997
9998
9999

Reimbursement Anticipation Notes

Transfers from Food Service Special
Revenues Fund.

Transfer from Other Special Revenue Funds

Transfer from Capital Project Funds

Transfer from Capital Reserve Funds

Transfer from Expendable Trust Funds

Transfer from Non-Expendable Trust Funds

Other Financing Sources

Supplemental Appropriation (Contra)

Amount Voted from Fund Balance

Fund Balance to Reduce Taxes 01
Other Financing Sources Subtotal

Total Estimated Revenues and Credits

2021
MS-26

Revenues

Actual Revenues for

220

Period ending 6/30/2020

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$350,264

Revised Estimated
Revenues for Period
pnding 6/30/2021

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$162,760

Estimated Revenues for
Period ending 6/30/2022

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$100,000
$100,000

$413,719!

Page 7 of 8



o N New Hampshire 2021

; B ] Department of

E“"'*‘{ " Revenue Administration MS-26
Budget Summary

Item
Operating Budget Appropriations
Special Warrant Articles
Individual Warrant Articles
~Total Appropriations

Less Amount of Estimatéd Reve"n_ljé;é; Credits

Less Amount of State Education Tax/Grant
Estimated Amount of Taxes to be Raised

221

Period ending
6/30/2022

$12,877,872
$0

$0
$12,877,872
$413,719
$1,955,758
$10,508,395

Page 8 of 8



STRATHAM SCHOOL DISTRICT

SPECIAL EDUCATION PROGRAMS

PREVIOUS TWO FISCAL YEARS PER RSA 32:11-a

SPECIAL EDUCATION EXPENSES 2018-2019 2019-2020
1210 Special Programs 1,681,207 1,755,038
1430 Summer School 0 2,650
2140 Psychological Services 58,733 106,105
2140 Vision / Hearing Svs 0 0
2150 Speech and Audiology 242,458 258,527
2159 Speech-Summer School 0 0
2160 OT/PT Services 213,590 217,165
2722 Special Transportation 98,781 75,566
2729 Summer School Transportation 0 0
Total Expenses 2,294,769 2,415,051
SPECIAL EDUCATION REVENUE
1950 Services to other LEAs 0 0
3110 Special Ed. Portion Adequacy funds 137,524 143,877
3110 Foundation Aid 0 0
3111 Catastrophic Aid 62,842 46,134
3190 Medicaid 25,136 25,835
Total Revenues 225,502 215,846
ACTUAL DISTRICT COST FOR SPECIAL EDUCATION 2,069,267 2,199,204
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Jumes A. Sojka, CPA® > Japuary7, 2021

Sheryl A. Pratt, CRPA™*

Michael J: Curpo, CPA MACCY  Members of the School Board

Stratham -School Dist.rict
30 Linden Street
Scott T, Eage, CPA; CFE ~ Excter, NH 03833
Kn;’n M. Lascelle, CPA, CVA, CPE
Ashley Millc Kers, CPA, MSA To the Members, of the School Board:

Tyler A, Paine, CPA***

This Is io advise you that as of January 7, 2021, the audit of the financial statements for "the

Kyt G. Gngr, A . year ending June 30, 2020 has been substantially completed and we are in the process of
Thomas C. Giffen, CPA “finalizing the audit. - A completed audit report will be sent. to you'in late February 2021. -~
Rynn'Il'. Glbbons, CPA, CPii
Briant l’ McDarmote, CPA** Respectfu l ly’
jux;ln‘].'arlh,' CPA' r
Syivia . Bétros MSA/CRE ,»/1 f}' / f/ /I
Fy _,_,.,-'-"'

* Also Ucerard in Maine ""’// /
¥ Alio liceruod In Masachuserts . .
o4 Ao licemsed in Virmant Michael'J. Campo, CPA

Director - :

PLODZIK & SANDERSON, P.A.
Certified Public Accountants

193 North Main Strect + Concord * New Hampshire * 03301-5063 * 603-225-6996 * www.plodzik.com
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TOTAL ENROLLMENT JANUARY 1, 2020

TABLE 1

STRATHAM PUPILS

YEAR PRE K 1 2 3 4 5 TOTAL
2010-11 18 86 101 112 93 111 107 628
2011-12 21 101 93 104 119 99 116 653
2012-13 21 101 93 104 119 99 116 653
2013-14 16 70 98 108 98 110 120 620
2014-15 15 82 81 100 110 99 113 600
2015-16 13 66 88 87 100 115 105 574
2016-17 17 82 75 89 94 102 115 574
2017-18 17 84 85 78 90 92 101 547
2018-19 20 95 90 87 83 94 93 562
2019-20 19 80 102 92 85 80 95 553
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Professional

Atherton, Diane
Audet, Rebecca
Batchelder, Laura
Bates, Kathryn
Beauchesne, Amy
Belanger, Katelyn
Bucklin, Katherine
Caldwell, Jessica
Craig, Debra

Curry, Julie

Delello, Shannon
Donlon, Sara

Dow, Katelynn
Durant, Karen
Eitler, Judith (80%)
Fitzgerald, Cynthia
Gagnon, Stephen
Ganier, Caroline
Gaynor, Christina
Gleason, Eleanor
Griffith, Diane (40%)
Hackett, Jennifer
Harrison, Gary
Hazeltine, Mary Ann
Healey, Ashley
Lacasse, Elizabeth
Lewald-Ratta, Cindy (60%)
Locke, Tiffany

Loh, Samantha
Lucas, Katherine
Maclean-Smith, Cheryl
Mastin, Melissa
McCrillis, Meghan
Metz, Melanie

Fiscal Year
2019-2020
Wages

$86,537.00
$82,969.00
$86,840.00
$58,528.00
$93,215.00
$104,000.00
$93,215.00
$93,215.00
$96,215.00
$93,215.00
$93,215.00
$62,347.00
$80,444.00
$86,200.00
$76,972.00
$86,537.00
$95,715.00
$86,537.00
$86,537.00
$70,173.00
$34,736.00
$93,215.00
$93,215.00
$89,768.00
$76,265.00
$72,697.00
$51,922.20
$79,316.00
$73,097.00
$119,175.00
$86,537.00
$93,215.00
$73,802.00
$93,215.00
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Professional

Millora, Selina
Mitchell, Amy
Moreno, Laurie (80%)
Morrison, Linda
Murphy, Megan
Neal, Jennifer
O'Connor, Marylou
Ortolf, Jessica

Page, Ashley
Pinsonnault, Karen
Rowley, Lindsay
Saltus, Edgar
Silvester, Kerry
Snow, Jennifer
Spencer, Frank (60%)
Sterritt, Gerald
Stringham, Carol (70%)
Sullivan, Kristen
Weeden, Kellie
Wentworth, Jessica

Full-Time Support Staff

Cummings, Kenneth
Gebo, Patricia
Harrington, Tim
Horan, Justin
Kopecky, Susan
Phinney, Christian
Ryan, Marlo

Walsh, Ann

Fiscal Year
2019-2020
Wages

$104,000.00
$64,944.00
$95,715.00
$95,715.00
$73,406.00
$64,776.00
$93,215.00
$72,697.00
$89,649.00
$94,715.00
$57,769.00
$93,215.00
$93,215.00
$93,215.00
$57,429.00
$62,347.00
$58,060.00
$94,715.00
$73,097.00
$93,215.00

$33,945.00
$56,700.80
$76,263.00
$42,432.00
$41,769.00
$40,310.40
$65,436.80
$54,570.00



STRATHAM MEMORIAL SCHOOL
39 Gifford Farm Road
Stratham, New Hampshire 03885
(603) 772-5413

Katelyn M. Belanger Katherine A. Lucas Salina L. Millora
Assistant Principal Principal Director of Special
Education
January 2021

During these unprecedented times, it only seems fitting, to share the many ways our students, educators, and families have
risen to the challenges with grace, compassion, flexibility, and unwavering dedication to the entire learning community. I
am more confident than ever in our commitment to the children of Stratham. The ingenuity, collaboration, and patience
needed to navigate these unfamiliar times has been remarkable. And yet, the students and staff of SMS have demonstrated
these exact skills at every turn. Teachers flipping their in-person instruction to a remote platform over the course of a
weekend, students turning their bedrooms into personal classrooms, and families pulling together to support each other in
any way possible.

During this year’s Orientation, SMS highlighted the many ways in which this school year would be both similar to years
past and also very different. We assured families that their children would continue to receive excellent instruction, be
engaged in complex and deep learning, build strong lifelong friendships, and discover their passions. Students are still
answering relevant and important questions. They are grappling with fractions. They are exploring ecosystems and
drawing connections between life cycles. They are learning about different cultures and traditions in the worlds they read
about in their books. They are learning to share during morning meeting.

It’s true, the traditional ementary experience has changed, but what students have gained in return, is without question,
more valuable. Our students have built technology tool boxes filled with skills they are sure to need throughout their
learning. Students navigate varying online platforms, software programs, devices and more with confidence. Students are
learning the crucial and absolutely necessary process of discerning valid and reliable information from social media, the
internet, and more. They are learning to communicate in new and often nuanced ways.

The development of the “dreaded” executive functioning skills that nearly every educational article or parenting magazine
has been reporting on for the last ten years are being examined differently. Students are demonstrating organizational,
time management, and regulation skills we thought we wouldn’t see until their late teens. Children are initiating and
completing tasks, independently. They are asking questions and advocating for themselves, better than ever. They are
learning to independently problem solve - designing a plan, trying it out, revising their thinking, and trying again, until
they get it right. The most valuable lesson being the belief that “I can do it.” The confidence gained from mistakes turned
into successes cannot be matched.

And perhaps, most importantly, they are learning much more about themselves - as thinkers, collaborators,
communicators, and problem solvers. They’ve been asked to examine their identities during our school wide inquiry -
requiring personal reflection, self awareness, and honest evaluation. Students are discovering what makes them happy,
what they need to be successful, who they want to be as community members, what motivates them and what hurts them.
This profoundly personal self-study has given students permission to realize things about themselves they may never have
had the opportunity to do otherwise. They have a new perspective about themselves, their relationship with the world, and
what they want right now.

As we reflect on 2020, I ask you to remember the “trade offs” we made in the face of a pandemic. It would be easy to
focus on loss of our traditional view of the elementary experience. Instead, I suggest, we focus on the skills, knowledge,
and dispositions our students gained during the last year. Let’s celebrate the resiliency, compassion, flexibility, and
incredible courage of our students.
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STRATHAM SCHOOL DISTRICT MEETING MINUTES
March 6, 2020

Board Members Present: Chair Eric von der Linden, Sarah Galligher, Cheryl Eveleigh,
Carrisa Magri, Robert O'Sullivan

The meseting was called to order al 7:04 p.m. by School District Moderator David Emanuel.

The Pledge of Allegiance was led by Rebert O'Sullivan. The Moderator called for a moment
of silence for members of our armed forces.

The Moderator explained the Rules of Procedure for the Stratham School District Meeting.
The Moderator asked the School Board members, the SAU #16 and Stratham Memorial
School administrators present, Assistant Moderator, School District Counsel, and
Supervisors of the Checklist to introduce themselves. The Moderator asked for a
nomination fo appoint Denise Lemire as temporary School District Clerk for this evening in
the absence of Mikki Deschaine. Eric von der Linden made a motion to accept Denise
Lemire as School District Clerk, motion seconded by Sarah Galligher. Motion passed
unanimously.

The following articles were then discussed and voted upon:
Article 01: Operating Budget

To see if the School District will vote to raise and appropriate the sum of $12,503,025 for
the support of the schools, for payment of salaries of School District officials and agents,
and for payment of the statutory obligations of the School District. This article does not
include appropriations voted in other warrant articles. The Schocl Board recommends this
appropriation. (Majority Vote Required)

Eric von der Linden moved to accept Article 1 as tead, and Cheryl Eveleigh seconded. The
Moderator asked Mr. von der Linden if he would like to speak to his motion. Mr. von der
Linden stated this budget process has been in motion from October to February with a lot of
consideration. Mr. von der Linden thanked Esther Asbell and her team at the district office
for helping the board through the process and to the Budget Advisory Committee for their
guidance. Mr. von der Linden stated the board believes this is a strong budget and
Principal Lucas will explain the budget further. Mr, von der Linden yields the floor to SMS
Principal Katherine Lucas. There being no objections, Mr. Emanuel recognized Principal
Lucas to speak to Article 1.

Principal Lucas thanked Ms. Asbell and the SAU community for their support in their
mission. This year is about celebrating the learning and teaching currently at SMS. The
budget was designed to think about the vision of a graduate of SAU 16. Principal Lucas
explained the vision for these students; engaged learners beyond the four walls of the
school, engaged in citizenship, independent problem solvers, perseverance, resilisnce,
effective communicators, confidence, and empathy. Students shared what is special to
them about SMS: people are kind and nice; PE teacher, Ms. Batchelder, and the fun games
she plans; teacher Mrs. Neil makes math and learning fun and she’s caring; teachers give
students an education to pursue their dreams; and teachers help bring the best out of
students and encourage dreams.

lof3
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Principal Lucas stated while building the budget it was important to note the people in
the building are the ones that make a difference for the children and their education, as
well as the importance of maintaining small classroom sizes. The driving factor was
maintaining small class sizes, with the data to support reducing kindergarten classroom
size for children to get what they need, o support early intervention and competency
based learning, and foster social and emotional learning. The biggest factor in the
budget is the personnel with a major shift in staff for fiscal year 2021 as proposed.

The Moderator opened the floor to questions on Article 1.

Helen Joyce, 3 Erik Way, asked for an explanation on the sharp drop and decrease in
the enrichment. Eric ven der Linden explained there are items in the budget that
dropped to zero and those items are shifted to another line item in the budget. Mr. von
der Linden stated with the new administration in place, there are new requirements with
how the budget is allocated and it was realigned intc other categories. Principal Lucas
stated the process started last year, with a new software program, and many items that
meant enrichment meant certain populations of students so this item was moved to
Gen Ed to support all students.

Joe Lovejoy, 21 Coach Road, Select Board Member of the Stratham School District
Finance Advisory Committee, thanked the School Board members for listening and
responding to questions and being receptive to feedback, as well as the
representatives of SAU 16 from the Superintendent’s office, Principal LLucas, and the
administrative staff for being responsive to the Finance Committee’s questions and
concerns to wark diligently with the School Board to propose a fiscally sound budget.
The Finance Advisory Committee supports this budget and encourages the voters to
support it as well.

Seeing no further questions or camments, the Moderator read Article 1 and called for a
vote. Article 1 was adopted by voice vote. :

Eric von der Linden movedto restrict reconsideration of Article 1, and Sarah Galligher
seconded. There were no questions or comments on the motion, and the Moderator
called for a vote. The motion passed and reconsideration of Article 1 was restricted.

Article 02: Maintenance Capital Reserve Fund

To see if the school district will vote to raise and appropriate the sum of $50,000 to be
added to the Maintenance Capital Reserve Fund previously established in 2009, This sum
to come from June 30 fund balance available for transfer on July 1. No additional amount to
be raised from taxation. The School Board recommends this appropriation. (Majority vote
required)

Eric von der Linden moved to accept Article 2 as read, which was seconded by Carrisa
Magri. Mr. Emanuel recognized Mr. von der Linden to speak on Article 2.

Mr. von der Linden stated the Stratham Memorial School is 31 years old and even though it
is well taken care of, the Board needs to plan for items that may need to be repaired in the
middle of the school year. Mr. von der Linden expiained once the budget is adopted there
is no accessibility to more money until next budget cycle and the board would like to be
prepared for repairing items that may fail without notice. Principal Lucas explained that with
the age of the building they would like to correct an item that fails without worry.
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The Moderater opened the floor to questions or comments. Pat Abrami, 9 Tall Pines Drive,
guestioned what the fund balance would be. It was stated the fund balance is $117,692.

There being no further questions or comments, the Moderator read the article and called for
a vole. Article 2 passed by voice vote.

Article 03: Reports of Agents

To hear reports of Agents, Auditors, Committees, or Officers heretofore chosen and pass
any vote relating thereto.

The Moderator asked if there were any reports under Article 03. There were none.
Article 04: Transact business
To transact any other business which may legally come before this meeting.

The Moderator asked if there was any other business under Article 04. There was none.

The Mederator recognized Principal Lucas. Principal Lucas stated this evening marks the
end of Robert O’'Sullivan’s term as a School Board member and thanked him for all he has
done to help her, the school community, as well as Town of Stratham community. Mr.
O'Sullivan served the School Board for 19 years, championed and fought hard for full day
kindergarten in Stratham and student enrichment, was the force behind the 30"
Anniversary celebration of SMS, is a champion of public education to strive for excellence,
and his vision and positivity will be greatly missed on the School Board. The Board and
residents gave Mr. O’Sullivan a round of applause and standing ovation for his dedication.
Mr. O'Sullivan thanked everyone and stated it has been a pleasure to work with everyone.

The Moderator reminded everyone that Tuesday, March 10 is Election Day. The polls at
the Stratham Municipal Center would be open from 8:00 a.m. until 8:00 p.m. for voting.
Also, Stratham Town Meeting is Friday, March 13 at Stratham Memorial School beginning
at 7:00p.m.

There being no further business, the meeting was adjourned at 7:49 p.m.

Reépectfully submitted,

Q&Wf@,&\\x\i\r\ \BU\

Denise Lemire
Stratham School District Clerk
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EXETER REGION COOPERATIVE SCHOOL DISTRICT

SUPERINTENDENT’S OFFICE

David Ryan, Ed.D.
Superintendent of Schools
(603) 775-8653
dryan@saul6.org

Esther Asbell Christopher Andriski, Ed.S.
Associate Superintendent of Schools Assistant Superintendent of Schools
(603) 775-8655 (603) 775-8679
easbell@saulb6.org candriski@saul6.org
Thomas Campbell, Ed.D. Helen Rist
Assistant Superintendent of Schools Special Education Administrator
(603) 775-8664 (603) 775-8646
tcampbell@saul6.org hrist@saul6.org

Mollie O’Keefe
Executive Director of Finance and Operations
(603) 775-8669
mokeefe@saulb6.org
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EXETER REGION COOPERATIVE SCHOOL DISTRICT

BOARD MEMBERS AND DISTRICT OFFICERS

Chair of the School Board: Helen Joyce

TERM 2021

NAME EXPIRES TOWN
Maggie Bishop 2021 Exeter
Paul Bauer 2021 Newfields
Bob Hall 2022 Kensington
Kathy McNeill 2023 East Kingston
Helen Joyce 2021 Stratham
Melissa Litchfield 2022 Brentwood
Kimberly Meyer 2022 Exeter
David Slifka 2023 Exeter
Travis Thompson 2023 Stratham

School District Website: www.saul6.org
Moderator: Kate Miller - 2021
School District Clerk: Susan EH Bendroth - 2021

School District Treasurer: Michael Schwotzer — 2021

BUDGET ADVISORY COMMITTEE MEMBERS

Chair of the Budget Advisory Committee: David Pendell

TERM 2021

NAME EXPIRES TOWN
Deborah Bronson 2021 Stratham
Lucy Cushman 2022 Stratham
Rob Delorie 2022 Exeter
Jenny Ramsay 2023 Kensington
Morgan Lois DeYoung 2023 Brentwood
Roy Morrisette 2023 Exeter
Lovey Oliff 2021 Exeter
David Pendell 2021 East Kingston
Susan Shanelaris 2022 Newfields
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New Hampshire 2021
Department of
Revenue Administration WARRANT

Exeter Coop

The inhabitants of the Regional School District of Exeter Coop in the state of New Hampshire qualified to vote in
Regional School District affairs are hereby notified that the two phases of the Annual Regional School District
Meeting will be held as follows:

First Session of Annual Meeting (Deliberative Session):
Date: Saturday, January 30, 2021

Time: 2:00 PM

Location: Exeter High School -

Details: 1 Blue Hawk Drive, Exeter, NH 03833

Second Session of Annual Meeting (Official Ballot Voting)
Date: Tuesday, March 9, 2021

Time: Various

Location; Various

Details: Voting in the Towns of Brentwood, East Kingston,
Exeter, Kensington, Newfields and Stratham

GOVERNING BODY CERTIFICATION
We certify and attest that on or before January 15, 2021 a true and attested copy of this document was posted at the
place of meeting and at SAU 16, Brentwood, East Kingston, Exeter, Kensington, Newfields, and Stratham and that an
original was delivered to the clerk
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150400 Exeler Coop 2021 Warrant 11152021 8:31:53 Al Page 1 of 2
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{35 L) epartment o

ﬂ*&q‘_"‘ + Revenue Administration WARRANT
Article 01 ERCSD Operating Budget

Shall the District raise and appropriate as an operating budget, not including appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant, or as amended by vote of the first session, for the purposes set
forth therein, totaling $65,293,750? Should this article be defeated, the operating budget shall be
$65,337,663 which is the same as last year, with certain adjustments required by previous action
of the District or by law; or the governing body may hold one special meeting, in accordance with
RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. The School Board
and Budget Advisory Committee both recommend $65,293,750 as set forth on said budget.
(Majority vote required)

W Yes No

234



SECOND SESSION: At the polling places designated below on Tuesday, March 9, 2021, top choose the
following School District Officers:

School District Board Member (Newfields) 3-year Term Expiring 2024
School District Board Member (Exeter) 3-year Term Expiring 2024
School District Board Member (Stratham) 3-year Term Expiring 2024
School District Moderator 1-year Term Expiring 2022
Budget Committee Member (Stratham) 3-year Term Expiring 2024
Budget Committee Member (Exeter) 3 year Term Expiring 2024
Budget Committee Member (East Kingston) 3-year Term Expiring 2024

and vote on the articles listed as 1, as those articles may be amended at the First Session; by ballot, the
polls to be open at the polling places at the hours designated below:

VOTERS IN TOWN OF POLLING PLACE POLLING HOURS
Brentwood TBD — Please call 603-642-6400 for more details
East Kingston TBD — Please call 603-642-8794 for more details
Exeter TBD - Please call 603-778-0591 for more details
Kensington TBD — Please call 603-772-5423 for more details
Newfields TBD — Please call 603-772-5070 for more details
Stratham TBD — Please call 603-772-4741 for more details
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New Hampshire 2021
Department of
Revenue Administration MS-26

Proposed Budget
Exeter Coop

Appropriations and Estimates of Revenue for the Fiscal Year from:
July 1, 2021 to June 30, 2022

Form Due Date: 20 Days after the Annual Meeting

This form was posted with the warrant on: ::];n wary 15,203

SCHOOL BOARD CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

k;{im.." :: :}.:;.; Eff’ﬁ::o;;ié'i;l.—f Ae b8 %ﬁ:
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This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
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For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
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Account

Instruction

New Hampshire
Department of
Revenue Administration

Purpose

1100-1199 Regular Programs

1200-1299 Special Programs

1300-1399 Vocational Programs

1400-1499 Other Programs

1500-1599 Non-Public Programs

1600-1699 Adult/Continuing Education Programs

1700-1799 g:nons:gt:sityuunior College Education

1800-1899 Community Service Programs

Instruction Subtotal

Support Services

2000-2199 Student Support Services

2200-2299 Instructional Staff Services

Support Services Subtotal

General Administration

0000-0000
2310 (840)
2310-2319

Collective Bargaining
School Board Contingency
Other School Board

General Administration Subtotal

Executive Administration

2320 (310)
2320-2399
2400-2499
2500-2599
2600-2699
2700-2799
2800-2999

SAU Management Services

All Other Administration

School Administration Service

Business

Piant Operations and Maintenance

Student Transportation

Support Service, Central and Other
Executive Administration Subtotal

Non-Instructional Services

3100
3200

Food Service Operations
Enterprise Operations
Non-Instructional Services Subtotal

2021

MS-26

Appropriations

Article

01
01
01
01
01
01

01
01

01

01
01
01

01
01
01

01
01

Expenditures for
period ending
6/30/2020

$14,845,384
$7,267,133
$1,974,720
$684,848

$0

$168,331

$0

$0
$24,940,416

$3,183,395
$1,779,494
$4,962,889

$0
$0

$125,938

$125,938

$1,112,692
$38,645
$1,702,691
$0
$4,232,132
$2,088,107
$13,697,527
$22,871,794

$970,982
$334,403
$1,305,385

237

Appropriations
for period ending
6/30/2021

$15,279,514
$8,662,240
$2,042,473
$912,994
$0
$181,049

$0

$0
$27,078,270

$3,467,257
$2,086,947
$5,554,204

$0
$0
$82,100
$82,100

$1,475,539
$54,786
$1,872,581
$0
$4,764,075
$2,674,571
$13,940,195
$24,781,747

$1,155,000

$400,000
$1,565,000

period ending
6/30/2022

Appropriations for Appropriations for

period ending
6/30/2022

(Recommended) (Not Recommended)

$15,437,055
$8,709,686
$2,034,791
$914,698
$0

$203,979

$0

$0
$27,300,209

$3,116,236
$1,759,815
$4,876,051

$0
$0
$165,550
$165,550

$1,462,099
$141,830
$1,898,684
$0
$4,982,146
$2,892,508
$156,318,532
$26,695,799

$1,165,000

$400,000
$1,555,000

$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
30
$0

$0
$0
$0
$0

30
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
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Account

1]

New Hampshire
Department of
Revenue Administration

Purpq§e

Facilities Acquisition and Construction

4100
4200
4300
4400
4500
4600

4900

Site Acquisition

Site Improvement
Architectural/Engineering

Educational Specification Development
Building Acquisition/Construction
Building Improvement Services

Other Facilities Acquisition and
Construction

Facilities Acquisition and Construction Subtotal

Other Outlays

5110
5120

Debt Service - Principal
Debt Service - Interest
Other Qutlays Subtotal

Fund Transfers

5220-5221
5222-5229
5230-5239
5254
5310
5390
9990
9992

To Food Service
To Other Special Revenue
To Capital Projects
To Agency Funds
To Charter Schools
To Other Agencies
Supplemental Appropriation
Deficit Appropriation
Fund Transfers Subtotal

Total Operating Budget Appropriations

2021
MS-26

Appropriations

Expenditures for
period ending
Article 6/30/2020

01

01

238

$0
$0
$795,441
$0
$684,289
$0

$69,970
$1,549,700

$1,574,146
$1,592,213
$3,166,359

$0
$0
$0
$0
$280,000
$0
$0
$0
$280,000

Appropriations
for period ending
St

$0
$0
$0
$0
$0
$0

$0
$0

$4,088,063
$512,989
$4,601,052

$0
$0
$0
$0
$280,000
30
$0
$0
$280,000

Appropriations for Appropriations for

period ending

period ending

6/30/2022 6/30/2022
. (Recommended) (Not R ded)
$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0
$2,246,927 $0
$2,291,714 $0
$4,538,641 $0
$0 $0

$0 $0

$0 $0

$0 $0
$162,500 $0
$0 $0

$0 $0

$0 $0
$162,500 $0
$65,293,750 $0
Page 3 of 8
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o, New Hampshire 2021

-J Department of
Revenue Administration MS-26

Special Warrant Articles

Appropriations for Appropriations for
perlod ending period ending

6/30/2022 6/30/2022

Account Purpose Article (R ded) (NotR ded)
5251 To Capital Reserve Fund $0 $0
5252 To Expendable Trust Fund $0 $0
5253 To Non-Expendable Trust Fund $0 $0
Total Proposed Special Articles $0 $0

Page 4 of 8
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New Hampshire 2021

Department of
Revenue Administration MS-26

Individual Warrant Articles

Appropriations for Appropriations for
period ending period ending

6/30/2022 6/30/2022

Account Purpose Article [Mscommanidad®l (Not Recommended)
Total Proposed Individual Articles $0 $0

Page 5 of 8
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New Hampshire
Department of
Revenue Administration

=

-

Account  Source

Local Sources
1300-1349
1400-1449
1500-1599
1600-1699
1700-1799
1800-1899

1900-1999

Tuition
Transportation Fees
Earnings on Investments
Food Service Sales
Student Activities
Community Services Activities
Other Local Sources
Local Sources Subtotal

State Sources

3210 School Building Aid
3215 Kindergarten Building Aid
3220 Kindergarten Aid

3230 Catastrophic Aid
3240-3249 Vocational Aid

3250 Adult Education

3260 Child Nutrition

3270 Driver Education

3290-3299 Other State Sources
State Sources Subtotal

Federal Sources
4100-4539 Federal Program Grants

4540 Vocational Education
4550 Adult Education
4560 Child Nutrition

4570 Disabilities Programs
4580 Medicaid Distribution

4590-4999 Other Federal Sources (non-4810)
4810 Federal Forest Reserve

Federal Sources Subtotal

2021
MS-26

Revenues

Actual Revenues for

Article Period ending 6/30/2020
01 $935,543
$0

01 $67,068
01 $576,667
$0

$0

01 $407,441
$1,986,719

01 $1,066,184
$0

$0

01 $689,289
01 $1,374,063
$0

01 $10,796
$0

$0

$3,140,332

01 $0
$0

01 $334,403
o1 T 315,987
$0

01 $192,032
$0

$0

$842,422

241

Revised Estimated
Revenues for Period
ending 6/30/2021

$950,000
$0

$12,000
$809,148
$0

$0
$227,874
$1,999,022

$1,025,645
$0

$0
$325,830
$1,154,893
$0

$9,800

$0

$0
$2,516,168

$50,000
$0
$350,000
$172,187
$0
$164,247
$0

$0
$736,434

Estimated Revenues for
Period ending 6/30/2022

$950,000
$0

$12,000
$809,148
$0

$0
$227,874
$1,999,022

$1,025,645
$0

$0
$325,830
$1,154,893
$0

$9,800

$0

$0
$2,516,168

$50,000
$0
$350,000
$172,187
$0
$164,247
$0

$0
$736,434
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Account

New Hampshire
Department of
Revenue Administration

Source

Other Financing Sources

5110-5139
5140

5221

5222
5230
5251
5252
5253
5300-5699
9997
9998
9999

Sale of Bonds or Notes
Reimbursement Anticipation Notes

Transfers from Food Service Special
Revenues Fund

Transfer from Other Special Revenue Funds
Transfer from Capital Project Funds
Transfer from Capital Reserve Funds
Transfer from Expendable Trust Funds
Transfer from Non-Expendable Trust Funds
Other Financing Sources
Supplemental Appropriation (Contra)
Amount Voted from Fund Balance
Fund Balance to Reduce Taxes

Other Financing Sources Subtotal

Total Estimated Revenues and Credits

Article

01

2021
MS-26

Revenues

Actual Revenues for

242

Period ending 6/30/2020

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$5,969,473

Revised Estimated
Revenues for Period
ending 6/30/2021

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$5,251,624

Estimated Revenues for
Period ending 6/30/2022

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$2,123,346
$2,123,346

$7,374,970:
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New Hampshire 2021

Department of
Revenue Administration MS -26

Budget Summary

Period ending

Item 6/30/2022
Operatifsg Budgil Apgeapriations $65,293,750

Special Warrant Articles $0

Individual Warrant Articles $0

Total Appropriations $65,293,750

Less Amount of Estimated Revenues & Credits $7,374,970

Less Amount of State Education Tax/Grant $10,998,571

Estimated Amount of Taxes to be Raised $46,920,209

Page 8 of 8
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New Hampshire 2021
Department of
Revenue Administration MS-DSB
Default Budget of the Regional School
Exeter Coop
For the period beginning July 1, 2021 and ending June 30, 2022

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as contained in the
operating budget authorized for the previous year, reduced and increased, as the case may be, by debt service, contracts, and
other obligations previously incurred or mandated by law, and reduced by one-time expenditures contained in the operating
budget. For the purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the succeeding
budget, as determined by the governing body, unless the provisions of RSA 40:14-b are adopted, of the local political

subdivision.

This form was posted with the warrant on: Qanu::: f'? 15, 303]

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my
belief it is true, correct and complete.
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This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal
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For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
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New Hampshire
Department of
Revenue Administration

Account

2200-2299
1400-1499
1100-1199
2330(310)
2400-2499
1200-1299
2000-2199
2700-2799
2800-2999
1300-1399

Reasons for Reductions/Increases & One-Time Appropriations

Exzlanatizn

CBA

CBA

STAFF REDUCTION
MANDATORY

CBA

MANDATORY

CAB

MANDATORY
RETIREMENT-MANDATORY
CBA

2021
MS-DSB

246
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EXETER REGION COOPERATIVE SCHOOL DISTRICT
SPECIAL EDUCATION EXPENSES/REVENUES

SPECIAL EDUCATION EXPENSES

1200/1230 Special Programs
1430 Summer School
2140 Psychological Services
2150 Speech and Audiology
2162 Physical Therapy
2163 Occupational Therapy
2332 Administration Costs
2722 Special Transportation

TOTAL EXPENSES

SPECIAL EDUCATION REVENUES

3110 Special Ed Portion Adequacy Funds
3240 Catastrophic Aid
4580 Medicaid

TOTAL REVENUES

ACTUAL DISTRICT COST FOR SPECIAL EDUCATION

247

2018-2019 2019-2020
6,228,844 6,607,085
111,021 124,001
329,972 382,092
497,225 457,924
68,048 70,090
31,284 80,166
420,482 539,100
827,583 634,106
8,514,459 8,894,564
835,283 837,095
425,452 689,289
332,273 192,032
1,593,007 1,718,416
6,921,452 7,176,148




Minutes of Exeter Region Cooperative School District
First Session of the 2020 Annual Meeting
Deliberative Session — Thursday, February 6, 2020
Exeter High School Arthur Hanson Il Center

ERCSD Board Members Present:

Helen Joyce, Chair — Stratham Travis Thompson, Vice Chair — Stratham
David Slifka — Exeter Bob Hall - Kensington

Paul Bauer — Newfields Deb Hobson — East Kingston

Melissa Litchfield — Brentwood Maggie Bishop — Exeter

Kimberly Meyer — Exeter

Administration: David Ryan, Superintendent
Mollie O’Keefe, Executive Director for Finances and Operations

Others: Katherine Miller, Moderator
Gordon Graham, Counsel for the School District
David Pendell, Chair of District’s Budget Advisory Committee
Susan Bendroth, ERCSD Clerk

Moderator Miller called the meeting to order at 7:00 PM. Kira Ferdyn, a Grade 10 student from Exeter
High School, led the Pledge of Allegiance. Helen Joyce thanked the voters for continued support of
school programs and recognized the administration, principals, faculty and staff and members of the
Budget Advisory Committee. She remarked on the record number of retirees at the end of this fiscal
year and thanked them for their wealth of talent, years of service and wished them the best in the next
chapter of their lives.

Moderator Miller presented an explanation of the meeting which is to debate, discuss and amend the
warrant articles as the law allows. She reviewed the rules and the procedure for the evening. She
introduced the people up front, recognized budget advisory members and other administrative staff in
the audience. She requested permission to allow some of the administration who do not live in the
District to speak to some of the articles if necessary.

Deb Hobson made the motion and Paul Bauer seconded.

Travis Thompson requested permission to add Gordon Graham, legal counsel for the School District, to
the list with Helen Joyce seconding.

Discussion pursued, a vote was taken and permission was granted.

Moderator Miller went on to announce that voting on these warrant articles would take place at the
polling place for your town on Tuesday, March 10, 2020. She encouraged everyone registered to vote to
come to vote on that day.

Warrant Article 01: ERCSD Operating Budget

Shall the District raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant, or as amended by vote of the first session, for the purposes set forth
therein, totaling $64,059,213? Should this article be defeated, the operating budget shall be
$63,742,468 which is the same as last year, with certain adjustments required by previous action of
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the District or by law; or the governing body may hold one special meeting, in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only. The School Board and
Budget Advisory Committee both recommend $64,059,213 as set forth on said budget. (Majority vote
required)

Melissa Litchfield spoke to the article and offered an amendment to decrease the total budget amount
to $63,932,373 due to a reduction in the bond payment from 3.75% to 2.15%.

Travis Thompson seconded the amendment.

Mollie O’Keefe presented an explanation of the budget and tax impact.

Lois DeYoung, Brentwood, made a motion to reduce the 2020-2021 budget number by $1,309,885 to a
new total of $62,622,488.

Jim Berlo, Brentwood, seconded the motion.

Discussion about clarity of the budget, SAU administration assessment, impact of such a cut on all
students in the District, timing of offers for early retirement incentive, whether the cost to educate
students is consistent from town to town followed.

Rachel Jefferson, Stratham, asked to move the question.

Bob Montegary, Brentwood, seconded.

The vote to close the debate passed.

Vote on Lois DeYoung’s amendment did not pass.

Rachel Jefferson moved to restrict reconsideration and Lucy Cushman seconded.

Vote to restrict passed.

No further amendments were made.

Vote to have Article #1 appear on the ballot as amended by Melissa Litchfield and restriction to
reconsider passed.

Warrant Article 02: Sale of Land

Shall the District authorize the Exeter Region Cooperative School Board to sell, on such terms and
conditions as the Exeter Region Cooperative School Board determine are appropriate, land identified
as 165 Amesbury Road located in Kensington, comprised of approximately 26.36 acres. Full proceeds
from the sale will increase the unassigned fund balance used to offset the tax rate. Sale of property is
recommended by the Exeter Region Cooperative School Board.

Paul Bauer spoke to the article asking for permission to reactivate the sale which was authorized in
2002.

Dick Wendell clarified that the land was purchased in 2000 for 300,000.00 and looking to receive fair
market value.

Motion to accept the article and restrict reconsideration passed.

Motion to adjourn the meeting at 8:28 was made by Patty Lovejoy and seconded by Sally Oxnard.
Respectfully submitted,

v B Lrd_——

Susan E.H. Bendroth, Exeter Region Cooperative School District Clerk

February 6, 2020 dﬂ
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Minutes of the Exeter Region Cooperative School District
Second Session of the 2020 Annual Meeting
Voting Session — March 10, 2020

The polls were open at the polling places at the hours below to choose the following District Officers:
Cooperative School Board Member (East Kingston — 3 year), Cooperative School Board Member (Exeter
— 3 year), Cooperative School Board Member (Stratham — 3 year), Cooperative District Moderator (1
year), Cooperative Budget Committee Member (Brentwood — 3 year), Cooperative Budget Committee
Member (Exeter — 3 year), Cooperative Budget Committee Member (Kensington — 3 year) and vote on
ballot Articles listed as 1 and 2.

Voters in town of Polling Place Polling Hours

Brentwood Brentwood Recreation Center 7:00 AM to 7:00 PM
East Kingston East Kingston Elementary School 8:00 AM to 7:00 PM
Exeter Talbot Gymnasium 7:00 AM to 8:00 PM

Tuck Learning Campus

Kensington Kensington Town Hall 8:00 AM to 7:30 PM
Newfields Newfields Town Hall 8:00 AM to 7:00 PM
Stratham Stratham Municipal Center 8:00 AM to 8:00 PM

Results of the election of the Exeter Region Cooperative School District:
East Kingston Cooperative School Board Member — term ending 2023 election

Mary Kathleen (Kathy) McNeill 3350

Cooperative School Board Member - term ending 2023 election
David Slifka 3307

Cooperative School Board Member- term ending 2023 election
Travis Thompson 3350

Cooperative School District Moderator — term ending 2021 election
Katherine B. Miller 3562

Brentwood Cooperative Budget Committee Member — term ending 2023 election
Morgan Lois DeYoung 3246

Exeter Cooperative Budget Committee Member — term ending 2023 election
Roy Morrisette 3595

Kensington Cooperative Budget Committee Member —term ending 2023 election
Jennifer Ramsay 3375

Article #1: ERCSD Budget

Yes 2858

No 1889
Article #2: Sale of Land

Yes 3819

No 885

Respectfully submitted,

Susan E.H. Bendroth, ERCSD Clerk
March 11, 2020
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SAU16 ANNUAL REPORT FOR THE YEAR ENDING 2020

VISION FOR THE GRADUATE
Each graduate demonstrates engaged learning and citizenship through the ability to
solve problems independently and collaboratively with perseverance and
resilience, and communicates solutions with confidence and empathy.

School Administrative Unit (SAU) 16 continues to strive to be the state leader in
innovative instructional practices, inspiring learning journeys, and efficient use of the precious
resources afforded by the community. Our schools thrive in large part due to the support from all
six towns while respecting the heavy burden that local property taxes have on residents. It was
once stated in a previous annual report that “School board members and administrators are very
sensitive to the fact that approximately 80% of SAU 16 households do not have school age
children residing in them, while also being very aware that New Hampshire is second only to
Florida in its aging average population” (Morgan, 2017). Attention to this sensitivity has not
wavered.

As the third largest public school system in the State of New Hampshire, we enjoy a
strong reputation of offering a comprehensive career training program that includes intense
college preparation, contemporary career and technical education, competitive athletic programs,
and multiple experiences in the arts. Our students discover their passion here while building their
competency for a bright future. They become our leaders, our caregivers, our communicators,
and our neighbors. It is a significant investment of time and money, but given the growth and
success of this community over the years, it is worth it.

Our professional educators and staff members throughout the SAU offer a boundless
enthusiasm for teaching and learning. As relationships with students are built, so too are the core
values of integrity, honesty, trustworthiness, and respect for all human differences. Our
professionals are committed to nurturing the children in this community toward adulthood
through a high quality curriculum, varied instructional approaches, and social emotional learning
experiences.

Our experience this year took a different turn in March when COVID-19 took hold and
schools transitioned to remote learning. We all learned to use new terms like “social distancing”,
“contact tracing”, and “super-spreader”, among others. Learning and teaching remotely became
the norm as platforms like Zoom, Google Meets, and Window Teams became the new
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classrooms and homes became the new campus. Food insecurity rose among our families and

more of our students experienced issues of trauma, mental wellness, and anxiety. As we all
worked hard to make the best of the situation that health and safety conditions presented, it is
safe to say that there were many challenges that were overcome despite not being the ideal

solutions. In the end, this experience has strengthened the resilience of our students and families

while providing a reminder to enjoy all that we have.

Some of our highlights are below.

Some Highlights from 2020

1.

We want to welcome new principals Suzie Griffith (Newfields Elementary School) and
Brandon French (East Kingston Elementary School) who began their school year on
July 1 at their respective schools. We also want to wish Main Street School Principal
Steven Adler the very best in his retirement as he will take that next step at the end of
this academic year. We are so blessed to have such amazing professionals in our SAU
and will continue to work hard to seek out and hire only the very best educators.

Exeter High School conducted New Hampshire’s first in-person graduation ceremony
during a pandemic on June 13, 2020 following an Incident Command Model logistics
system with assistance from 100 volunteers including school staff, local medical
personnel, and volunteers from two public health networks. The graduation ceremony
was held in the athletic stadium and modeled a safe and effective method for other school
districts around the state to follow.

Lincoln Street School and Main Street School in Exeter collaborated on a district
Diversity, Equity, Inclusion, and Justice committee. Over the course of the year, the
committee has worked to review curriculum and curriculum materials, provide multiple
staff-wide professional development, and create and initiate affinity groups for school
staff, administration, and community members. The most recent result of the team's work
includes a reimagined month of activities that celebrates Dr. Martin Luther King Jr.

In Brentwood at Swasey Central School, navigating remote learning and an in-person
return to school was often described as ‘flying the plane as it was being built!”. The key
word was innovation! For remote learning, educators came to the realization that as
much as they wanted to replicate the school experience at home, it was just not possible.
In pursuing remote and in-person learning early, Swasey Central School staff were
trailblazers for bringing students physically back into the school building in September
2020.
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5. There are many ways that Main Street School has worked over this last year to actively

engage students in rigorous learning. It can be in simple ways, such as having a math talk
about how students were able to solve math problems, or through conversations about
literature and texts. It is also through Project Based Learning (PBL) that gives students
the opportunity to explore interests and share their learning in varied ways. Kindergarten
students were actively engaged in a PBL that focused on the topic of community and the
essential question, "How could we help families who are new to Exeter learn about our
community?" First grade students started the year with a PBL that helped them learn
about each other and what makes each child's identity unique. Students investigated the
question, " What makes you, you?" Second grade students learned more about the natural
environment of our student by studying the question, "What adaptations do animals have
to help them survive and thrive in their New Hampshire habitat?" Project based learning
sparks and sustains student interest while engaging students in learning that builds upon
multiple competencies and giving them the opportunity to demonstrate these
competencies in varied ways.

6. Another accomplishment this year at Main Street School was our partnership with
Phillips Exeter Academy (PEA) students and their Exeter Student Service Organization
(ESSO). ESSO students spent time reading children’s books to our students virtually each
month this year. These books focus on stories that raise awareness of cultural and human
differences, and encourage the recognition and celebration of both similarities and
differences. Students from ESSO use an anti-bias framework as the basis of the work
they are doing with our students. Discussion about the books will include questions
about identity, diversity, justice and action. The first book that will be shared with
students will be Last Stop on Market Street written by Matt De La Pena and illustrated
by Christian Robinson. PEA student Dilan Cordoba selected to share this story because
he felt it was similar to his own story of having been born in Columbia and then moving
to the United States when he was seven years old. He wants to share the message that,
“Being different is a good thing and that the golden rule is always a rule, even when
older.”

7. SPARK is the newest initiative from Newfields Elementary School. The mission of the
program is to enhance the learning experiences for NES students that will build strong
bodies and minds. PE Teacher Meridith Clemons and school counselor Tracy Alyward
teamed up to teach grade levels in creative ways on how to manage frustration and
disappointment, accept others' differences, understand various perspectives, and respect
themselves and others. It has been a huge hit with the students because the delivery of

255



10.

BTN, MO TRATIVE U BTN

SAU16

instruction from Mrs. Clemmons and Mrs. Alyward is highly engaging and the work is

meaningful and relevant.

As part of their school reopening plan in September, Kensington Elementary School
was fortunate to host Community Days which focused on relationship building allowing
them the opportunity to rebuild a positive community culture after having been away
from each other for many months. During this outdoor time together each Monday, they
not only established expectations for learning but also on how we treat each other and
take care of each other at KES. Teachers facilitated lessons and activities that modeled
positivity, resilience and empathy - all skills important for our children to practice and
develop during these ever-changing times. It is known that nurturing our students’ social
and emotional well-being improves their sense of self and is critical for their academic
achievement. Our hope was that these days together would begin to provide a small step
towards normalcy for our children, welcome them back to a space they knew and become
part of the KES community again. Mother Nature gifted us with beautiful, sun-filled
Mondays this fall and we are thankful to have had these days to reconnect.

Before the world shut down in March, Kensington Elementary School was fortunate to
have completed their annual Cultural Passport celebration. Students’ passports were
stamped during their Opening Ceremonies on Monday, January 6th and off to England
they went! Last year, as they do each year, they honored KES families who have heritage
from another country. KES has been fortunate to have many families over the years who
are willing to share their stories, photos, artifacts and traditions with our students to help
broaden their worldly perspectives and expose them to life outside of Kensington.
Previous cultural immersions include Kenya, Russia, South Korea, Ireland, Jamaica,
China, India, Italy, France, Spain, Guatemala, Ethiopia, Finland, Philippines, Croatia
and Serbia! This year students learned to play Cricket, heard stories of Beatrix Potter,
sang “Oranges and Lemons” and tasted some "Toads in the Hole" from the kitchen!
Closing ceremonies and our annual bonfire were held on Thursday, January 31st. We
were so grateful to have been able to carry on this long-standing KES tradition.

Congratulations to Cooperative Middle School Spanish Teacher Marjorie Pim who was
selected as the 2021 New Hampshire World Language Teacher of the Year! Ms. Pim
is being recognized for her excellence, creativity, and innovation in the classroom and as
a role model for all World Language teachers in the state of New Hampshire. CMS is
very proud of Ms. Pim’s efforts in the classroom and congratulates her once again for this
extraordinary accomplishment!

256



BTN, MO TRATIVE U BTN

SAU16

11. The Cooperative Middle School Student Council, led by Ben Clapp and Patrick Joyce,
continue to spread joy and work hard to serve our school community. Prior to the
Thanksgiving holiday, students organized a food drive to help support Seacoast Family
Promise and New Generation Women’s Shelter. The drive was a complete success and
we thank the generosity and kindness of our families to help our community. Prior to the
December holiday break, the CMS Student Council, along with staff members, created a
gift box for each member of our maintenance department. Each box was filled with gifts,

cards, and winter creations and then were presented to each member of the maintenance
staff to remind them how much we appreciate their efforts. CMS is a beautiful school
both inside and out, and we are fortunate to learn in a school and be surrounded by staff
members who work hard to ensure our building is safe at all times. It is with gratitude
that we express our appreciation to the facilities crew led by Mr. Lyster, for their time,
care, and efforts throughout the year.

12. Congratulations once again to Mr. Jim Ropp, Robotics Advisor, and the Cooperative
Middle School Lego Robotics Team for being awarded the Robotics Education Fund
Grant Award for the second year in a row. The award totals $930.00 and will be used to
fund new robotics kits, parts, tools, and other expenses to support the team throughout the
school year. Both the students and Mr. Ropp were thrilled to learn of this exciting news!

This past year has been the most challenging year in education for staff, students, and families.
We have so many highlights to share despite the year being spent predominantly in remote
learning and we could continue listing them individually, however we feel the greatest
accomplishment was the community’s ability to unify and coordinate services for our children in
all six towns. We are ever so grateful for the cooperation and collaboration with the mental
health and wellness professionals, public health officials, town managers and elected officials,
school district employees, and families. We look forward to returning to this space in next year’s
annual report with bountiful news of academic programming, student and staff achievements,
and more examples of the excellence in our schools.

Respectfully submitted,

David Ryan, Ed.
Superintendent of Schools
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SAU 16
SUPERINTENDENT SALARIES
2020-2021

SUPERINTENDENT PRORATED SALARY

Brentwood S 8,907.45
East Kingston S  4,431.93
Exeter S 30,149.44
Exeter Region Cooperative S 97,957.72
Kensington S 3,887.09
Newfields S 4,218.67
Stratham S 18,763.70

$ 168,316.00

ASSOCIATE AND ASSISTANT SUPERINTENDENT SALARIES
(Total 2 Positions: $147,084.00, $135,979.00, $129,697.00)

Brentwood S 21,843.67
East Kingston S 10,868.38
Exeter S 73,935.22
Exeter Region Cooperative $ 240,220.95
Kensington S 9,532.28
Newfields S 10,345.42
Stratham S 46,014.07

$ 412,759.99
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James A. Sojka, CPA*
Sheryl A. Pratt, CPA***

Michael J. Campo, CPA, MACCY

Scort T. Fagen, CPA, CFE
Karen M. Lascelle, CPA, CVA, CFE
Ashley Miller Klem, CPA, MSA
Tyler A. Paine, CPA***

Kyle G. Gingras, CPA

‘Thomas C. Giffen, CPA

Ryan T. Gibbons, CPA, CFE
Brian P. McDermott, CPA**
Justin Larsh, CPA

Sylvia Y. Petro, MSA, CFE

* Abso licensed in Maine

** Abso licensed in Massachusetss
4+ Alio licensed in Vermont

January 7, 2021

Members of the School Administrative Board
School Administrative Unit No. 16

30 Linden Street

Exeter, NH 03833

To the Members of the School Administrative Board:

This is to advise you that as of January 7, 2021, the audit of the financial statements for the
year ending June 30, 2020 has been substantially completed and we are in the process of
finalizing the audit. A completed audit report will be sent to you in late February 2021.

Respectfully,
LA g
/

Michael J. Campo, CPA

Director
PLODZIK & SANDERSON, PA.
Certified Public Accountants
193 North Main Street * Concord * New Hampshire * 03301-5063 * 603-225-6996 * www.plodzik.com
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SAU 16 CALENDAR
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2021 NS = No School
August
Teacher In-Service NS  Aug. 25 (SCS&EXE)

School Opens - All Students

School Days 2
Sepambe

Labor Day Weekend NS
School Days 20
October

Indigenous Peoples Day NS
School Days 20
November

Teacher In-Service NS
Veterans' Day NS
Thanksgiving Recess NS
School Days 17
December

Holiday Break NS
School Days 17
2022

January

Holiday Break NS
MLK, Jr. Day NS
School Days 20
February

Winter Vacation NS
School Days 15
March

Teacher In-Service NS
School Days 22
April

Spring Vacation NS
School Days 16
May

Memorial Day NS
School Days 21
June

Last day for students

Teacher In-Service NS
School Days 10

Aug 26-27 (ALL)
30-Aug

Sept3-6

Nov 2
Nov 11
Nov 24-26

Dec 24-31

Jan 1 (Obs 12/31)
Jan 17

Feb 21-25

Mar 8

Apr 25-29

May 30

June 14**
17
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